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SNOWMASS 7

Town Council
Monday, May 5, 2025
4:00 PM
Regular Meeting
130 Kearns Road
Town Council Chambers
Snowmass Village, CO 81615
You can watch the meeting live online on our website at tosv.com.

Agenda
Call to Order

Roll Call
Proclamations and Presentations

Public Comment

This section is set aside for the Town Council to LISTEN to comments by the public regarding
items that do not otherwise appear on this agenda. Generally, the Town Council will not discuss the
issue and will not take an official action under this section of the agenda. (Five Minute Time Limit)

Consent Agenda

These are items where all conditions or requirements have been agreed to or met prior to the time
they come before the Council for final action. A Single Public Hearing will be opened for all items
on the Consent Agenda. These items will be approved by a single motion of the Council. The
Mayor will ask if there is anyone present who has objection to such procedure as to certain items.
Members of the Council may also ask that an item be removed from the consent section and fully
discussed. All items not removed from the consent section will then be approved. A member of the
Council may vote no on specific items without asking that they be removed from the consent
section for full discussion. Any item that is removed from the consent agenda will be placed on the
regular agenda.

5.A.2025 Draft Agendas
5.B. Resolution No. 17, 2025 RE Appointment of Associate Municipal Judge
5.C. Ordinance No. 08, 2025 RE Electric Permit Fees - Second Reading

Public Hearings - Quasi-Judicial Hearings

Public Hearings are the formal opportunity for the Town Council to LISTEN to the public regarding
the issue at hand. For land use hearings the Council is required to act in a quasi-judicial capacity.
When acting as a quasi-judicial body, the Council is acting in much the same capacity as a judge
would act in a court of law. Under these circumstances, the judicial or quasi-judicial must limit its
consideration to matters which are placed into evidence and are part of the public record. The
Council must base their decision on the law and the evidence presented at the hearing.

Policy/Legislative Public Hearings

Administrative Reports
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8.A. Snowmass Arts Advisory Board (SAAB) request for approval on Mural and
Anderson Ranch Sculpture Projects

8.B. Connecting the Village Nodes Update
8.C. Discussion on opportunities to improve pedestrian connectivity & safety

9. Town Council Reports and Actions
Reports and Updates

10. Adjournment
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2025 DRAFT Agenda Overview

e Regular Meetings begin at 4:00 p.m. unless otherwise noted

e  Work Sessions begin at 4:00 p.m. and aim to end at 6:00 p.m.

e The dates on which agenda items are listed are only a best approximation. Agenda items are
added to this list as they arise. Agenda items may well be moved to different meeting dates.
Agendas are generally not finalized until the Thursday prior to the meeting.

e |n addition to agenda items, this document also lists expected absences of Town Council
members. In compliance with section 2-49 of the municipal code, once the consent agenda is
approved, the absences noted will be considered to have received the prior approval necessary
of the majority of the Council for members to be absent from meetings.

Topic to incorporate:
e Summer — Water Plant Tour with Darrell Smith & Kit Hamby
e In 2025 - Town Attorney and Town Clerk provide an Ordinance to Review Town Ordinances —
Required every five years since 1994 Re-codification Adoption per the Town Charter. See Ord
19, Series 2020 as example.
e Transit Center Next Steps

Monday April 21 — Regular Meeting
e Second Reading - 2024 Financial Year End Review and first reading of Ordinance
e Second Reading - Ord Authorizing COP Financing
e Ordinance Re Electrical Permit Fees — 1% Reading
e Tourism update and present Wrap Book

Monday May 5 — Regular Meeting (Marolt Remote)
e Appointment of associate municipal judge
e Connecting the Village Nodes Update
e General discussion on other opportunities to improve pedestrian connectivity
e Ordinance Re Electrical Permit Fees — 2nd Reading
o SAAB Project request for approval — Mural & Anderson Ranch Sculpture

Monday May 12 — Work Session(DeAngelo Remote)
e Update from Anderson Ranch
e Update on the Transit Center next steps
e EOQOTC pre-game (including RFTA request)?

Monday May 19 — Regular Meeting (Kinney Absent)

e Public Input Meeting on Draw Site

e Decision to submit the Draw Site for Preliminary Plan land use review
Special Review — ASC Elk Camp Restaurant new deck
Deerbrook THs Final PUD application extension - Reso

[ ]
Monday June 2 — Regular Meeting (Conklin Absent)
e Senator & Rep Visit?
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2025 DRAFT Agenda Overview

e Discussion/ follow up with EAB regarding April letter
e Exec Session — personnel — performance reviews

Monday June 9 — Work Session(Fridstein absent; DeAngelo Remote)
e Overarching discussion on available tools to maintain affordability in free market housing
including STR regulations and vacancy tax opportunities

Monday June 16 — Regular Meeting
e Exec Session — personnel — Performance reviews

Monday July 7 — Regular Meeting

Monday July 14 — Work Session

Monday July 21 — Regular Meeting

Monday Aug 4 — Regular Meeting
e Discussion regarding community survey
e Town Attorney Update

Monday Aug 11 — Work Session

Monday Aug 18 — Regular Meeting
e EOTC Budget/work plan — Linda DuPriest

Tuesday Sept 2 — Regular Meeting

Monday Sept 8 — Work Session

Monday Sept 15 — Regular Meeting,

Monday Oct 6 — Regular Meeting
e Budget
e Town Attorney Update

Monday Oct 13 — Work Session
e Budget

Monday Oct 20 — Regular Meeting
e POST Grant Ord — 1*t reading?
e Budget — Comments from FAB
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2025 DRAFT Agenda Overview

Monday Nov 3 — Regular Meeting
e GID Meeting - Adopting the GID Budget
e Budget Adoption
e POST Grant — 2" reading

Tuesday Nov 10 — Work Session

Monday Nov 17 — Regular Meeting
e B & CApplications

Monday Dec 1 — Regular Meeting
e Reso RE 2025 Meeting Dates
e Reso on Delinquent Solid Waste / Trash
e B & Clinterviews

Monday Dec 8 — Special Meeting
e GID Meeting — set Mill Levy
e B & C Discussion

Monday Dec 15 — Regular Meeting
e B & CResolution appointing new Members

Topics for Work Sessions or Other Meetings Requested by Town Council
Members
e Schedule Updates will all of the Town Boards to review priorities and current
initiatives.
o EAB
FAB
PTRAB
POSTR
Tourism — quarterly updates
Grants — Recent Awards; Review of Criteria; Purpose, etc.
SAAB
Planning

O O O O O O O
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Town of Snowmass Village
Agenda ltem Summary

Date of Meeting:
May 5, 2025

Agenda Item:
Resolution No. 17, 2025 RE Appointment of Associate Municipal Judge

Presented by:

Background:

Pursuant to Section 7.2 of the Town of Snowmass Village Home Rule Charter, the
Town has established a Municipal Court vested with exclusive original jurisdiction of all
cases under the ordinances of the Town and as may be conferred by law.

Town Council has the authority to appoint Municipal Judges to preside over Municipal
Court for a term of at least one year. Town Council has appointed Judge Lawson Wills
to preside over Municipal Court proceedings. In the event Judge Wills is absent or
unable to preside over particular proceedings, Town Staff recommends that Town
Council appoint Judge John Collins as Associate Municipal Court Judge to serve
through the end of 2026 (to match the term of Judge Wils).

Compensation as Associate Municipal Court Judge will be $675 per month for each
court date the Associate Municipal Court Judge serves.

Financial Impact:

Applicability to Council Goals & Objectives:

Council Options:
Approve or deny the Resolution

Staff Recommendation:
Town Staff recommends that Town Council approve the Resolution.

Attachments:
1. 5B 2 Resolution No. 17, 2025 - Associate Municipal Court Judge
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TOWN OF SNOWMASS VILLAGE
TOWN COUNCIL

RESOLUTION NO. 17
SERIES OF 2025

A RESOLUTION APPOINTING AN ASSOCIATE MUNICIPAL COURT JUDGE
RECITALS

A. The Town of Snowmass Village, Colorado (“TOSV” or the “Town”) is a home-rule
municipality organized under Article XX of the Colorado Constitution and with the
authority of the Town of Snowmass Village Home Rule Charter (the “Charter”).

B. Pursuantto Section 7.2 of the Charter, the Town has established a Municipal Court
vested with exclusive original jurisdiction of all cases under the ordinances of the
Town and as may be conferred by law.

C. Section 7.2 of the Charter authorizes the Town Council to appoint Municipal
Judges to preside over Municipal Court for a specified term of not less than one
year.

D. Town Council has appointed Judge Lawson Wills to preside over Municipal Court
proceedings and wishes to appoint an Associate Municipal Court Judge to serve
in the event Judge Wills is absent or unable to preside over particular proceedings.

E. Town Council wishes to appoint Judge John Collins as Associate Municipal Court
Judge for the remainder of Judge Wills’ term, which runs through the end of 2026.

F. Compensation as Associate Municipal Court Judge will be $675 per month for
each court date the Associate Municipal Court Judge serves.

G. Accordingly, the Town Council finds and determines that it is in the best interests
of the Town to approve this Resolution and appoint Judge John Collins as
Associate Municipal Court Judge. The Town Council finds and determines that this
Resolution is reasonable and necessary to promote the legitimate public purposes
of public health, safety, and welfare.

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of
Snowmass Village, Colorado, that:

1. Recitals. The foregoing recitals are incorporated herein as findings of the Town
Council.
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Town of Snowmass Village, Colorado
Resolution No. 17, 2025
Page 2 of 2

2. Appointment. The Town Council hereby appoints Judge John Collins as Associate
Municipal Court Judge to preside over Municipal Court proceedings in Judge
Lawson Wills’ absence.

3. Severability. If any provision of this Resolution is found to be unconstitutional or
unlawful, such finding shall only invalidate that part or portion found to violate the
law. All other provisions shall be deemed severable and shall continue in full force
and effect.

INTRODUCED, READ AND ADOPTED by the Town Council of the Town of

Snowmass Village, Colorado on the __ day of , 2025, by a motion made
by Council Member seconded by Council Member ,
and by avote of ___infavorand ___ opposed.

TOWN OF SNOWMASS VILLAGE

Alyssa Shenk, Mayor
ATTEST:

Megan Harris Boucher, Town Clerk

APPROVED AS TO FORM:

Jeff Conklin, Town Attorney
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Town of Snowmass Village
Agenda ltem Summary

Date of Meeting:
May 5, 2025

Agenda Item:
Ordinance No. 08, 2025 RE Electric Permit Fees - Second Reading

Presented by:

Background:

This Ordinance is essentially an administrative action primarily designed to streamline
and simplify the electrical sub-permit fee process for customers and staff. The
proposed Ordinance removes a section of the fee schedule that makes reference to a
fee schedule in the Colorado Revised Statues and replaces it with a fee schedule that
is consistent with Snowmass Villlage’s Mechanical and Plumbing sub-permit fees. This
simple fee table will allow TOSV customers and staff to easily estimate fees and
provide consistency with all sub-permit fee types.

Existing Fees:

@shéwmus Pt

Electrical Permit Fee Schedule
Effective: February 15, 2017
Fees are based upon either RESIDENTIAL or ALL OTHER FEES. Dondt useboth categories to determine your fee.
nadvance of calatio

Ifan electrical permit s the permit fee shall betwice
the amount

po; oD POwWer requires 3 lication from any other activity

Section A. RESIDENTIAL: This fes (5ased upan the enclosed ving space only) inchides construction of, or
akention or addition toa single-family dwelling, a unit in aduplex, a condominiam or townhome. 1f you are only
providing orchanging 3 service and not wiringany portion onthe above, see Section 5 below for eorrect permitfee.

[ Living Area T Fee ]
| Net mare than 1,000 square feet | S145.00 ]
[1,00110 1500 square feer [ S22200 ]
Isag700 |
81300 ]

ingle-family home of 2,235 squae fest

00 5q ft (of the 2,235 5q f 1otal) s $297 (see the chart above)
5q & is rounded up 10 300 sq X $14.00 (see chart above) 842 (3x $14)
Total Fee: $339

Section B. ALL OTHER FEES including some residential installations that are not based upon square footage (not
ina biving ara, i.e, garage, skop, photovataic, spowmelt, ete) Fees in this section are calculated from thetotaleast
to customer including slectrical materials and labor, whether provided by the contractor or the property owper. Use
this sactionfor a service conpaction, temporasy power, andall commercial installations.
Valuation of installation: (based upon cost to customer, materials, and labor)
[ T Fee |
[ [Saso0

$2,001 2nd above 1 S14.00 per thousand OR FRACTION

Example: The total cost of the installaticn is $5,150. (Round up 1o $6,000)
Thebasefee is calculated (seeabove): 6 X $14.00=884 00 PLUS $145.00=8231 Total fee.

[Sactionc ] Reinspection fee [Su500
[ Saction D | Add fes foradditional inspaction | $14500
[Section®. | Addfes fortemporary heat release | $14500 ]

Proposed Fees:
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Electrical Permit Fees

Initial fee for issuing permit $100.00

$15.00 per thousand or fraction thereof of
valuation

$125.00

§75.00

Additional plai equired by changes, $75.00/hr
dditions, or

Financial Impact:

Staff does not anticipate a significant financial impact. The assessed fees are very
similar to what TOSV currently has in place, but provides a simplified method of
calculation. This will also allow staff to easily change the fees should it become
necessary in the future.

Applicability to Council Goals & Objectives:
The new simplified fee schedule will create a more user-friendly experience for TOSV
customers and allow TOSV to provide a higher level of customer service.

Council Options:
The Council can approve, approve with conditions, or deny Ordinance 8, Series 2025.

Staff Recommendation:

It is the recommendation of Town Staff, that the Council, by motion,

Approve the second reading of Ordinance No. 8 Series 2025 approving the updated fee
schedule.

Attachments:
1.  5C 2 Attachment A — Ordinance No. 8 Series 2025 - Second Reading
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1 TOWN OF SNOWMASS VILLAGE
2 TOWN COUNCIL
3
4 ORDINANCE NO. 8
5 SERIES OF 2025
6
7 AN ORDINANCE AMENDING THE TOWN OF SNOWMASS VILLAGE MUNICIPAL
8 CODE BY AMENDING SECTION 18-62(a) RELATED TO ELECTRIC PERMIT FEES
9
10
11 WHEREAS, The Town of Snowmass Village (“TOSV” or the “Town”) is a home-
12 rule municipality, duly organized and existing under the TOSV's Charter adopted pursuant
13 to Article XX of the Constitution of the State of Colorado; and
14 WHEREAS, Section 3.3 of the TOSV's Charter confers upon Town Council the
15 power to amend the TOSV Municipal Code (the “Code”); and
16
17 WHEREAS, the Town Council previously adopted the 2014 National Electrical
18  Code with local amendments and, pursuant to Section 18-62(a), made a local amendment
19  regarding Electric Permit Fees; and
20
21 WHEREAS, TOSV has not revised the Electrical Permit Fees since 2017, while it
22 has updated other fees arising under the building codes; and
23
24 WHEREAS, the Town Council desires to similarly update the Electrical Permit
25 Fees and provisions of the Code to ensure consistency with Mechanical and Plumbing
26  permit fees, as set forth in this Ordinance; and
27
28 WHEREAS, Town Council finds that the adoption of this Ordinance is necessary
29  for the preservation of the public health, safety and welfare.
30
31 NOW, THEREFORE, BE IT ORDAINED, by the Town Council of the Town of
32  Snowmass Village, as follows:
33
34
35 Recitals. The foregoing recitals are incorporated herein as findings of the Town
36 Council Amendment to Section 18-62(a) — Electric Permit Fees. Section 18-62
37 (a) of the Code is hereby repealed and replaced as follows:
38
39
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59
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63
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68
69

Ord. 8, 2025
Page 2 of 3

80.19(E)1 Permit Fees. Where this Article requires a permit, there shall be
charged a permit fee as set forth belo

@ 7o ol
7 SNOWMASS 72245

Electrical Permit Fees

Initial fee for issuing permit $100.00
Fee for inspecting electrical systems within $15.00 per thousand or fraction thereof of
this jurisdiction valuation
Inspections outside normal business hours $125.00
Re-inspection fee $75.00
Additional plan review required by changes, $75.00/hr
additions, or revisions to approved plans

1. Severability. If any provision of this Ordinance or application hereof to any
person or circumstance is held invalid, the invalidity shall not affect any other
provision or application of this Ordinance which can be given effect without
the invalid provision or application, and, to this end, the provisions of this
Ordinance are severable.

2. Effective Date. This Ordinance shall be effective 15 days after adoption in
accordance with the Town of Snowmass Village Home Rule Charter.

READ, APPROVED AND ADOPTED by the Town Council of the Town of Snowmass
Village on First Reading on April 21, 2025, upon a motion by Council Member Fridstein,
the second of Council Member DeAngelo and upon a vote of 5 in favor and 0 against.

READ, APPROVED AND ADOPTED as amended, by the Town Council of the
Town of Snowmass Village on Second Reading on May 5, 2025, upon a motion by
Council Member , seconded by Council Member ,
and upon a roll call vote of ____infavorand ____ against.

TOWN OF SNOWMASS VILLAGE

Alyssa Shenk, Mayor
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Ord. 8, 2025
Page 3 of 3

ATTEST:

Megan Harris Boucher, Town Clerk

APPROVED AS TO FORM:

Jeff Conklin, Town Attorney
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Town of Snowmass Village
Agenda ltem Summary

Date of Meeting:
May 5, 2025

Agenda Item:
Snowmass Arts Advisory Board (SAAB) request for approval on Mural and Anderson
Ranch Sculpture Projects

Presented by:

Background:
Snowmass Arts Advisory Board is looking for permission from the Town Council to
proceed on two projects:

e Town Park Tunnel, Mural Project
The funds for this project were approved in the 2025 Budget. The SAAB had
previously brought another artist selection to the Council for consideration. The
Council was not comfortable moving forward with the previous idea and asked
SAARB to explore other ideas. SAAB is seeking Council approval of the design
and artist selection for this project.

e Anderson Ranch Outdoor Sculpture Project
The concept for this multi-year partnership with Anderson Ranch is to install
sculptures around the community was approved previously by the Council. The
SAAB is now seeking Council approval of the artist selection and first sculpture.
The location of the sculpture placement has not yet been finalized, but the east
trailhead of the Tom Blake Trail appears to be the preferred/recommended
location from the SAAB at this time.

Members of SAAB will be updating Council on the following projects as well:

¢ Signage Project update

e Scholarship update

e Bear Sculptures Landscaping update

¢ Bus Stop Photography Project- completed

Financial Impact:
The total cost of the mural and sculpture projects is expected to be $73,781. This will be
taken from the current SAAB funds available of $178,742.
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Applicability to Council Goals & Objectives:
Strengthen Community Engagement to Foster Emotional Connectivity.

Council Options:
1. Approve the SAAB’s recommendation

2. Provide other Direction to the SAAB

Staff Recommendation:
It is the recommendation of SAAB, that the Council, by motion.

Approve the artist selection for the mural tunnel and the Anderson Ranch sculpture
project. Further, SAAB requests the flexibility and authority necessary to determine the
location of the Anderson Ranch Sculpture.

Attachments:
1. 8A 2 Presentation- SAAB
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Overview: 2025 Projects

. Town Park Tunnel, Mural Project

. Anderson Ranch Outdoor Sculpture Project
. Sighage Project

. Scholarship

. Bear Sculptures Landscaping

. Bus Stop Photography Project

SNOWMASS



Town Park Tunnel, Mural Project

SAAB recommends the following artists for the project:
» 1st Choice: David Swartz
» 2nd Choice: Helder Borges

Budget:

* Wall Prep (patching cracks, power clean, etc): $2,000

* Artist Compensation: $10,000

* Misc. (artist travel and hotel, community involvement and gathering): $4,000
Total: $16,000

SNOWMASS



David Swartz

6!5!!

48’
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Helder Borges
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Outdoor Sculpture Partnership with
Anderson Ranch

Proposed artist: DR R
Letha Wilson and piece: | e L

Hawaii California Steel
(Figure Ground), 2017
; UV prints on corten steel

B 279.4x193cm | 110x76in
Edition of 1 plus 1T AP

s Letha was born in Honolulu, Hawaii and raised
in Greeley, Colorado

= She currently lives and works in Brooklyn, New
York.

« hitps:/fwww.lethaprojects.com

Location of Sculpture TBD

SNOWMASS

COLORADO




Outdoor Sculpture Budget

Annual Budgets

SNOWMASS

COLORADO

YEAR 1
[

YEAR 2

I
[

YEAR 3

1

2 SCULPTURES TOTAL

4 SCULPTURES TOTAL

6 SCULPTURES TOTAL

TOTAL: $21,600
2 Honorariums: $10k
Shipping & Install: $8k
Insurance/Overhead: $3,600

TOTAL: $35,200

2 Honorariums: $10k
Insurance/Overhead: $3,600

2 Honorariums: $10k
Shipping & Install: $8k
Insurance/Overhead: $3,600

TOTAL: $56,800
2 Honorariums: $10k
Shipping & De-install: $8k
Insurance/Overhead: $3,600

2 Honorariums: $10k
Insurance/Overhead: $3,600

2 Honorariums: $10k
Shipping & Install: $8k
Insurance/Overhead: $3,600



WALLTYPE POSTTYPE - OPTION ONE LASER ETCHED/ENGRAVED
PLAQUES

[ ] [ ]
sSiDE FRONT s FRONT HEEREE e sy g,
VAN 8 R
v
B R A B ey v
v
Cur Befuge, DurPlice 1 - Srownas Lindscape
< Jr— a wn
_— L

ERLLEE AETIRRE.

s TSR
RS UATTORAS:

Estimate from Esse Design:

« Design, Shipping, Mobilization, etc.: $8,825

* Wall Type Plaque, Fabrication & Installation: $313/each
» Post Type Plaque, Fabrication & Installation: $1,475/each T
Total for 11 Wall Type and 8 Post Type Plaques: $24,068

e

Our Refuge, Our Place

Vel Plaques: Aluminum plate w/ black
2007 matte finish, laser etched/engraved
Sandblasted Sandstone, Stainless Steel, Concrete to reveal the silver aluminum.
Plague face: 9”x 6”
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Scholarship Program

* Project Overview: The Town of Snowmass Village Visual Arts
Scholarship has been created to strengthen and encourage a
future in visual arts for local youth.

* Budget: $2,500 scholarship is designed to support the endeavors
of students pursuing a visual arts career.




Mama Bear and Cubs Landscaplng PI‘OJeCt

Sculpture, Original Budget: $64,000

Breakdown of Costs:
Sculpture: $26,300
Installation: $5,680
Lighting: $10,120
Total: $42,100

Proposed Landscaping: $9,613
Total: $51,713
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Photography at Bus Stops

Project Completed
Original budget: $25,060

Breakdown of Costs:
Photo Printing, $12,612
Installation: $13,200
Plaques: $489

Misc.: $593

Total: $26,892

$12,648 spentin 2024
$14,243 spentin 2025
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SAAB Budget

2025 SAAB Projects Proposed Budget
Town Park Tunnel Mural S 16,000.00
Outdoor Sculpture Project w/Anderson Ranch $ 21,600.00
Signage Project $ 24,068.00
Scholarship $ 2,500.00
Bears Sculpture Landscaping $ 5,613.00
Total $ 73,781.00

« Funds Available $178,742
« Funds Remaining $104,961

SNOWMASS

COLORADO




Town of Snowmass Village
Agenda ltem Summary

Date of Meeting:
May 5, 2025

Agenda Item:
Connecting the Village Nodes Update

Presented by:

Background:

In 2023 and 2025, the Town Council adopted and updated its goals statement. The
Strategic Initiatives of Snowmass Village include continuing to improve the multimodal
connections between Base Village, the Mall, and the Center. One of the Council’s goals
is to ensure Public Spaces and Facilities Meet our Community’s Unique Character.

The Connecting Village Nodes project aligns with these goals and initiatives. The overall
project goal is to create more functional and intuitive multimodal connections between
the Snowmass Center, Base Village, and the Snowmass Mall to increase economic
vitality and improve the visitor and local experience. The Town Staff released a Request
for Proposals for the Connecting the Nodes project in early 2024 and selected DJ&A.
The current contract is focused on developing a path forward for the connection
between the Snowmass Center and Base Village, including the possible use of the
easement between Snowmass One and the Capital Peak Lodge. DJ&A completed two
reports/memos: an Existing Conditions Report and Alternatives Memo, which were
previously reviewed and commented on by the Council. The existing conditions report
served as a basis for design and a record of past efforts to improve multimodal
connections within the project corridor. The Alternatives Memo built off past studies and
further investigated different levels of improvements for the corridor. The memo
included different Foundational Improvements and Grand Investments.

The project team met with Stakeholders, including Aspen Ski Company, East West
Partners, Snowmass Center, and RFTA, to discuss and obtain feedback on the
Alternatives Memo in the past.

The project completed a public outreach campaign to gather feedback from the public
on the alternatives. The project team solicited feedback from the community through a
survey that was advertised through the Town’s communication channels, including new
and traditional media, and direct engagement of stakeholder groups from early
September to the end of October 2024.

A significant majority of the public (67%) expressed a preference for combining
foundational improvements with a grand investment, emphasizing the community’s
awareness of the need for enhanced pedestrian connections connecting the Snowmass
Center and Base Village.

For foundational improvements, key priorities included upgrading crossings and
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pathways, alongside implementing pedestrian-level wayfinding throughout the corridor.
On a larger scale, the pedestrian bridge concept emerged as the most favored grand
investment, achieving the highest ranking compared to other proposed options.

This feedback highlighted a balanced desire for immediate functional enhancements
and transformative projects that reflect long-term aspirations. During the December 16,
2024, Council meeting, staff was directed to move forward with foundational
improvement design development.

The project team has begun the design phase, which involves refining the agreed-upon
improvements into detailed construction documents. These documents include technical
specifications, drawings, and plans necessary for construction. At this point, the
consultant has put together two memos describing the proposed foundational
improvements. One memo outlines foundational pedestrian/intersection improvements
on the pedestrian route from the Snowmass Center to Base Village (Attachment A), and
the other memo outlines wayfinding improvements along the pedestrian corridor
(Attachment B). Both memos are attached for Council review.

Foundational Pedestrian/Intersections Improvements:

The foundational improvements focus on the main pedestrian route from the Snowmass
Center to Base Village, including the Wood Rd/Carriage Way intersection and Upper
Kearns Rd. The staff/consultant selected improvements included the following:

1. Improvements along Upper Kearns:
1. Sidewalk on the east side of the street
2. Delineate the connection from Town Hall Road to Snowmass Center
2. Improvements at Wood/Carriage Way Intersection:
1. Improved Pavement Markings
2. Rapid Flash Beacons in selected locations
3. Improved vehicle signage & channelization to increase vehicle compliance
at the mini roundabout

The above-mentioned improvements are detailed in the memo attached. The
descriptions include preliminary/conceptual layouts for improvements at these locations
and preliminary cost estimates. Certain improvements will require coordination with
property owners for the finalization of the design and implementation. Staff will pursue
the coordination after feedback from the Council. The foundational improvements memo
also lists other improvements that were investigated but determined not to move
forward at this time or in the future.

Wayfinding Improvements:

The proposed wayfinding was developed to minimize signage but implement effective
wayfinding. The goal was to utilize existing poles and signage supports to avoid further
congesting the corridor.

The memo proposes a conceptual sign plan to assist pedestrians from Snowmass
Center to Base Village and bus users between Base Village and Snowmass Center. It
depicts the sign types and mounting techniques and includes a conceptual map of
additional wayfinding signage. Details will continue to be adjusted, but the proposed
concept plan shows the general idea of what will be installed.
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Transit Improvements:

The Transit Improvements memo (Attachment C) addresses possible future
alterations/additions to transit services to potentially improve connectivity between the
nodes. While the Village Shuttle already provides consistent service between the Base
Village and Center (as well as the Mall), a future "node connector" service could be
possible to improve frequency and reliability. Small tradeoffs or add-ons to the existing
service could also be considered as a way to provide a more reliable, frequent, or
expanded transit system. A rerouting of RFTA to drop off at Base Village before arriving
at the Mall could be considered to reduce pedestrian crossings at the roundabout. Still,
several barriers stand in the way of this solution, and it is unlikely. Transit stops are
currently located in potentially less than ideal locations, some alterations are already
planned (with the Snowmass Center remodel), and others would be difficult but may be
worth considering. Further details can be found in the memo.

While transit enhancements will continue to be studied, with the addition of increased
we-cycle stations and new transit demand-response service this summer, no other
transit changes are recommended to occur at this time. Once we better understand the
expected positive impacts of increased demand response and we-cycle, further
changes will be considered.

Financial Impact:

The design portion of the project was approved as the 2024 budget for a total of
$400,000, and the alternatives study phase of the project is contracted at $142,698,
along with other minor advertising costs. The remaining budget of $254,679 was carried
forward to 2025 to continue design work.

Future projected project budgets ($250,000 in 2026 & $500,000 in 2027) are currently
planned to implement improvements to the Snowmass Center to Base Village
connection corridor and design improvements that include connections to Snowmass
Mall.

Applicability to Council Goals & Objectives:

This item applies to the stated Council Goal: Investing in Community Infrastructure:
Continue to improve the multimodal connections between Base Village, the Mall, and
the Center.

Council Options:

Depending on how the Council wants to proceed, there are many combinations of
options to consider from large scale projects to more foundational.

Staff Recommendation:

Town Staff recommends that the Council, by motion;
Direct staff to design and construct the proposed foundational improvements at
Location 1 (Upper Kearns) and Location 3 (Wood Road Carriage Way intersection).

Attachments:
1. 8B Attachment A - Foundational Improvements Memo
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2. 8B Attachment B - Wayfinding Memo
3. 8B Attachment C - Transit Improvements Memo
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1526 Cole Boulevard, Suite 370
D ' Lakewood, CO 80401
720.768.6385

& djanda.com
Memo

To: Mike Horvath

From: Bill Delo

Cc:

Date: April 17, 2025

Re: Connecting Village Nodes — Foundational Improvements Proposed Design Details

This memo describes the Foundational Improvements for the Connecting Village Nodes study that
are proposed to be advanced into design. The proposed design approach in each location is
described below and noted on the attached exhibit.

Location 1: Upper Kearns Road

Proposed improvements along Upper Kearns Road between Brush Creek Road and Snowmass
Center include the following:

o Striping a pedestrian pathway along the west/north edge of the roadway between the access
road to Town Hall and access to Snowmass Center adjacent to Tasters. This design may
include the addition of new asphalt pavement along Kearns Road between Town Hall access
and the alleyway behind Snowmass Center. In addition to ground markings, the pathway
may be constructed with removable delineator posts, bollards, or a similar treatment to clearly
separate vehicle traffic from the pedestrian right of way. The installation of removable,
temporary, and low-cost treatments is proposed in this location due to the potential for
redevelopment of the Snowmass Center.

¢ |Installing a sidewalk along the east side of Upper Kearns Road between the terminus of the
sidewalk north of Brush Creek Road and the multiuse path located north of the gas station.

Construction costs for Location 1 are anticipated to range from $75,000 to $81,000.
Location 3: Carriage Way and Wood Road Intersection

The three-way intersection of Carriage Way and Wood Road would benefit from better pedestrian
safety, and would include the following elements described in more detail below:

¢ Thermoplastic crosswalks and/or colored pavement — All three legs for pedestrian crossings

¢ Rectangular Rapid Flashing Beacon (RRFB) installation — West leg across Carriage Way and
North leg across Wood Road

e Vehicle signage updates
¢ Design improvements for vehicle channelization

The existing crosswalks would be marked with thermoplastic and/or colored pavement. This
treatment would better delineate the location of the crosswalk to pedestrians and make pedestrians

Page 1
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Foundational Improvements Proposed Design Details
gd April 2025

more visual to drivers. The proposed thermoplastic and/or colored pavement would follow CDOT’s
pavement marking guidelines. The crossing locations may be treated with the same red-colored
material as the adjacent sidewalks at the intersection. Note colored pavement would not be feasible
on the Wood Road bridge over Brush Creek to avoid impacts to the existing concrete for the bridge.

RRFBs would be installed for the existing crosswalks on the west leg the intersection across Carriage
Way and the north leg of the intersection across Wood Road. RRFBs would better delineate the
location of the crosswalk to pedestrians and make pedestrians more visual to drivers. Installation of
the RRFB would include advance warning signage for vehicles traveling southbound on Wood Road
to westbound Carriage Way and for vehicles traveling northbound on Wood Road towards Brush
Creek Road. The RRFBs in these locations would either draw power from the electrical service
connecting to the existing streetlights or would be solar powered with a battery back-up.

The design approach will review existing vehicle signage, specifically regarding placement, visibility
and advance warning of yield signs at intersection approach, especially for the westbound Wood
Road approach. Updating auto sign placement would improve vehicle compliance and drivers’ ability
to see these signs before entering the intersection. Paired with the yield signage placement strategy,
triangle yield lines, also known as “shark’s teeth” are visual cues that can be placed before
crosswalks to better indicate where drivers need to yield to pedestrians and bicyclists.

The design approach will review the existing raised traffic channelization devices at the intersection
and design improvements for vehicle channelization. It is anticipated that the design can provide
improved median pedestrian refuges on the west and north legs of the intersection. The new
pedestrian refuges may be marked with the same colored pavement as proposed for the crosswalks,
and may be used to house yield signage. The design approach will also consider any pedestrian
pathway treatments to prevent jaywalking directly at the northwest corner to remove a conflict point
and improve safety.

Construction costs for Location 3 are anticipated to range from $149,000 to $165,000.
Future Improvements — Not Included in Current Design Effort

Proposed improvements for the two locations below are identified as potential future improvements
would not be included in the design documents prepared at this time.

Location 4: Carriage Way Shuttle Stop
Proposed improvements at the Carriage Way Village Shuttle Stop include the following:
¢ Install a planter or raised median refuge island in the center of Carriage Way at the location of
the existing sidewalk on the west leg of the access drive to Ski School pick-up/drop-off. This
location would not interfere with vehicle movements in and out of the driveway and ski school

drop-off area.

¢ Install an RRFB for this crosswalk and include an advance RRFB to alert drivers traveling
westbound on Carriage Way to the presence of pedestrians.

Location 5: Wood Road Pedestrian Crossing at Snowmass Clinic

Proposed improvements to the mid-block crossing of Wood Road near the entrance to the
Snowmass Clinic are as follows:

Page 2
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Foundational Improvements Proposed Design Details
gd April 2025

o |Install a raised pedestrian crossing in this location to better delineate the crossing location
and to calm traffic in the vicinity

Alternatives Considered but Not Selected
Location 1: Upper Kearns Road
e None.
Location 2: Woodbridge — Snowmass Center Connector

¢ A new enhanced connection between the Brush Creek multi-use path and the Snowmass
Center via Lower Kearns Road was evaluated, including a new crosswalk with an RRFB
across Brush Creek Road and new sidewalks and crosswalks. This proposal was removed
from consideration in favor of the Woodbridge — Snowmass Center enhancements due to
existing low pedestrian volumes at this location, the opportunity to utilize existing
infrastructure, and to avoid the potential for new pedestrian conflicts at Brush Creek Road if
access was promoted mid-block.

¢ Installing additional pedestrian wayfinding at decision points along the trail between Wood
Bridge and the Snowmass Center. The improvements may include resolving any pedestrian
barriers such as cracked pavement, potholes, or otherwise, as well as a striped crosswalk
across Lower Kearns Road, eventually connecting to the stairway in the eastern section of
the Snowmass Center parking lot.

Location 3: Carriage Way and Wood Road Intersection
¢ Raised crosswalks were considered for this intersection, but were removed from
consideration in favor of color pavement treatments as a way to better delineate the
crosswalk to drivers and pedestrians. There were concerns around snowmelt and drainage in
this location with raised crosswalks.
Location 5: Wood Road Pedestrian Crossing at Snowmass Clinic
¢ An RRFB was considered at this mid-block crossing, but was removed in favor of a raised

crosswalk due to the raised crosswalk’s ability to calm traffic and slow vehicle speeds,
especially downhill towards the Carriage Way intersection.

Page 3
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FOUNDATIONAL IMPROVEMENTS

PROPOSED DESIGN DETAILS

L1: Striped Ped Path on north edge of Upper KearnsRd ||

L1: New sidewalk on east edge of Upper Kearns Rd

L3: Carriage Way and Wood Road Intersection
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SITE ANALYSIS
2025 Waytinding Inventory
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SITE ANALYSIS
2025 Wayfinding Inventory
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SITE ANALYSIS

Key Issues

Lack of wayfinding signage at
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DESIGN CONCEPTS
SIGN TYPES

The simple addition of consistent, and distinctive pedestrian route
markers through the area, coupled with area overview maps with
location markers at specific start/stop destinations such as fransit
stops will better demarcate and clarify existing walking routes
between Snowmass Base Village and Snowmass Center.

WA
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Pedestrian Route Markers

D\J 77 SE GROUP

Area Overview Maps

\

Page 42 of 137



DESIGN CONCEPTS
Mounting Types

The addition of pedestrian wayfinding to better
connect Snowmass Base and Village is intended to
compliment existing infrastructure and maintain ease of
wayfinding by appending pedestrian wayfinding route
content onto existing signs and infrastructure.

These design concepts illustrate how new pedestrian
signage (white with dark text| can be installed onto
existing wayfinding and related town infrastructure,
maintaining the current snowmass aesthetic while
providing additional information when traveling on
foof,

VILLAGE

CREEKS

Single Post Installations

Sign slotted into existing single post.

DJ 77 SE GROUP

&

& CONFERENCE CENTER

& VILLAGE MALL

& TREEHOUSE

Double Post Installations

Sign slotted info existing single post on side of post

coordinated with direction of pedestrian fraffic.
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DESIGN CONCEPTS
Mounting Types

DJ
&

77 SE GROUP

Woall-mount Installations

Sign bolted into stone wall or wooden structure. This sign type applies
specifically at bus stations and other start/stop locations where an
overview map of the area and the pedestrian’s current location will
support walking route navigation.
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Lamppost Installations

Sign bolted onto existing lamp post.

Vil
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CONCEPT SIGN PLAN

The following pages outline plans for installation of

a pedestrian wayfinding system that requires only

a single new in-ground signpost installation, while
appending pedesirian wayfinding signs fo 13 existing
signs, bus stops, or light posts located on the walking
route between Snowmass Center and Base Village.

gd 77 SE GROUP
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CONCEPT SIGN PLAN

Component Legend

Proposed sign locations are indicated on the following
page’s overview map. This page illustrates the map’s
legend in greater detail.

Additions to existing infrastructure are called out by
dark blue symbols, and the new installation is called
out by light blue.

Two letter annotations (DP/SP/LP/WM) indicate
mounting types, while the symbol shape indicates the
installation of either a pedestrian route marker (circle)
or area overview map (square.)
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@ Pedestrian signage added to @ ‘ Pedestrian signage added to existing lamp post

existing single post sign
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w Village Map showing current location with
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Existing double post sign
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CONCEPT SIGN PLAN

Overall Plan
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MEMORANDUM

To: Mike Horvath
From: Sam Guarino
CC:

Date: 3/13/25

Re: Connecting the Nodes Transit Improvements

The following memo addresses possible alterations/additions to transit services and orientation
to potentially improve connectivity between the nodes. While the focus of this stage of the
Connecting Village Nodes project has been on the connection between the Base Village and the
Snowmass Center, rerouting transit services necessarily requires the inclusion of the Village
Mall node into some solutions.

1. Transit Routing
l. Node Circulator Route

= While the route between the Base Village and the Center can likely not be
improved upon, given their proximity to each other, there is the possibility
of improving service levels between all three nodes by adding a Node
Circulator Route. This route would travel between the Snowmass Mall,
Base Village, and Snowmass Center. Currently, 5 routes travel between
Snowmass Mall and the Center, and 4 Routes travel between Base
Village and the Center. This can create confusion amongst passengers
as to which bus will provide them with the most convenient ride to their
desired node. A frequent and obvious Node Circulator bus could siphon
all passengers with one of the nodes as their destination.

. RFTA Base Village Direct Service

= RFTA going to Base Village Transit Center before the Mall rather than
after could eliminate the largest pedestrian movement at the Wood Rd.
and Brush Creek Rd. roundabout by bringing many passengers closer to
their desired location and preventing the need to cross a road.

However, there is a standing land use agreement that requires RFTA to
always go to the Mall first that was put in place to protect Mall Businesses
from losing walk-up business to Base Village. This would require an
approval process with Planning Commission and Town Council to change
and may be opposed by members of the business community.

Town of Snowmass Village IP.O. Box 5010, Snowmass Village, Colorado 81615 (970.923.2543 |www.tosv.com
e-mail: transport@tosv.com
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There is also the issue of RFTA buses not being able to navigate up
Lower Carriage Way. This would either need to be addressed by exiting
the Base Village Transit Center and travelling back through the
roundabout, or by transferring to Village Shuttle services for the journey to
the Snowmass Mall. Currently the Snowmass Mall stop represents the
largest demand in the Town for RFTA which may be more strain than the
Village Shuttle system could manage with its current fleet and route
structure. Transfers are also well documented as a deterrent for transit
use and should be avoided when possible.

2. Frequency

Currently, the Village Shuttle operates buses approximately every 5 minutes at peak times
between Base Village and the Center. However, departures, particularly outbound, can be
stacked, with efforts to make Mall departure times on easy to remember intervals (Os and
5s). Currently, at peak times, there are two departures from the mall that pass through Base
Village and the Center at :00, one at :05, two at :15, one at :20, one at :30, two at :35, one at
40, one at :45, and one at :55. In general, it is every 5 minutes with some 10 minute gaps.

It is important to note that 7 minutes is generally accepted as the amount of time someone is
willing to wait for a bus without knowing the schedule, so that is the goal of peak time
frequency to make it an easy decision for passengers to use transit.

I.  Altered Departure Times
= A zero added cost solution would be to spread out these departure times
to more evenly offer service between the nodes. The downside of doing
this is that it could serve to make the Village Shuttle service more difficult
to understand for the average user that is travelling beyond the nodes,
with seemingly random departure times.

II.  Increased Evening Frequency

= Frequency drops off at approximately 6 pm. The Town could consider
extending service later into the evening if that is when people are more
likely to travel between the nodes. To do this at zero cost it would create
shift logistics issues. The middle of the day, 10-2, is the least popular time
for riders, however due to scheduling concerns it is often when we have
the most drivers available. Split shifts are unpopular with the workforce.
Therefore, it may require added shifts and therefore a cost increase to
provide this extended service.

lll.  Node Circulator Frequency

= A Node Circulator would need to be on five-minute headway (time
between departures) to provide effective service. Given that this is
expected to be a 10-minute round trip, providing this service would
require 2 additional buses and 3-4 additional drivers per day. This would
either require additional funding and drivers, or the elimination of service
elsewhere. Efficiencies to other routes gained by adding the circulator

Town of Snowmass Village IP.O. Box 5010, Snowmass Village, Colorado 81615 (970.923.2543 |www.tosv.com
e-mail: transport@tosv.com
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would be limited due to passengers from more remote destinations within
the Village still requiring access to all three nodes.

A dedicated Node circulator on 5-minute headways during the Winter
would, at minimum, require four additional drivers. While more study
would be needed, this additional service could cost upwards of
$50k/month .

3. Transit Stop Locations:

Transit passengers generally prefer to have line of sight to their destination and a
walking distance of less than "2 mile and this distance decreases when the passengers
are carrying something, for instance groceries. They also prefer not to need to cross
traffic as often as possible. Additionally, more passengers will be attracted when taking
transit is more convenient than alternative modes.

Currently, Base Village Transit stops are located within the Base Village Transit Center,
each outbound vehicle has a unique pick-up/drop-off location within the garage and all
routes pick up at the same location when inbound. The inbound buses can also pick-up
and drop-off passengers off at the “Treehouse” stop, which, while a more direct
connection to Base Village, requires crossing Carriage Way.

There is some confusion for passengers trying to navigate from Base Village to
Snowmass Center via transit due to there being four buses that travel this route leaving
from three stops. Passengers may choose the wrong location and wait an extended
period of time for this connection if they do not study the information boards. However,
this separation of pick-up locations is necessary with current route structure to direct
outbound passengers to the correct shuttle. For efficiency, ease of use, and space
constraints it would not be possible to have all outbound buses pick up passengers in
the same location.

However, if the Node Circulator bus was put into service having a dedicated location for
passengers travelling to the Snowmass Center would be a necessity, which would
require adding a stop in a convenient location.

.  “D”Bay

= The Base Village Transit Center has an unused bay closest to Carriage
Way which is labeled “D”. This could be an appropriate location for a
circulator when outbound to the Snowmass Center.

. Treehouse Circle

= The most convenient location for both pick-up and drop-off at the Base
Village node would be the Treehouse Circle. However, this is an
extremely popular and congested location at peak times and would likely
cause significant disruption to route timing. Without a change to accepted
use in this location it would be a difficult location to utilize.

Ill.  Carriage Way Treehouse Stop

Town of Snowmass Village IP.O. Box 5010, Snowmass Village, Colorado 81615 (970.923.2543 |www.tosv.com
e-mail: transport@tosv.com
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= There is a pull-off located just below the Treehouse turn on the downhill
side of Carriage Way that could be utilized as a pick-up location for
outbound riders. This stop would require significant improvements to
allow a transit vehicle to exit the roadway, as well as improved
wayfinding. It is also difficult to find for those not familiar to the area since
it is out of sight of both the Treehouse and the Welcome Center.

4. The most effective method to encourage more use of transit between the nodes would
be to charge for parking year-round at all three nodes. This is the “stick” approach and
would likely be met with significant resistance both from the public and the business
community.

Town of Snowmass Village IP.O. Box 5010, Snowmass Village, Colorado 81615 (970.923.2543 |www.tosv.com
e-mail: transport@tosv.com
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Town of Snowmass Village
Agenda ltem Summary

Date of Meeting:
May 5, 2025

Agenda Item:
Discussion on opportunities to improve pedestrian connectivity & safety

Presented by:

Background:
The Town Council requested an opportunity to have a general discussion regarding
pedestrian connectivity and safety.

Council did not request any specific information for this discussion, but topics may
include the adopted Connectivity Plan (attached) or projects such as:

Upper Brush Creek Curve (Donny White curve) Pedestrian Improvements
Rapid Flash Beacons

Highline Road Widening

Other

Financial Impact:

Applicability to Council Goals & Objectives:

Council Options:

Staff Recommendation:

Attachments:
1. 8C 2 Town Council Reso 17 2022 - Exhibit - Connectivity Plan
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TOWN OF SNOWMASS VILLAGE
TOWN COUNCIL

RESOLUTION NO. 17
SERIES OF 2022

A RESOLUTION ADOPTING THE COMMUNITY CONNECTIVITY PLAN (CCP)

WHEREAS, In the March 15, 2016, Town Council Goal Statement, a specific
identified goal was to take the necessary steps to improve the overall connectivity of the
community; and

WHEREAS, In the April 2, 2017, and the April 15, 2019, Town Council Goal
Statement, an area of primary focus and concentration was for the Town to continue to
focus its energy on making the community physically connected and as safe as possible;
and

WHEREAS, In the July 6, 2016, Town of Snowmass Village Planning Commission
passed Resolution NO. 07, Series 2016: A Resolution finding that the draft 2016
Community Connectivity Plan (CCP) is consistent with the 2010 Comprehensive Plan
and recommending the adoption of the Draft CCP to the Town Council; and

WHEREAS, In the 2018 Comprehensive Plan, the Community Connectivity Plan
is mentioned in Goal C of the strategic initiatives; and

WHEREAS, In the February 16, 2021 Town Council Goal Statement, a strategic
initiative was to continue to improve the multi-modal connections between Base Village,
the Mall, and the Center; and

WHEREAS, In the February 16, 2021 Town Council Goal Statement, the Town
Council Committed to adopting a Community Connectivity Plan that focuses on making
the community physically connected; and

WHEREAS, The Community Connectivity Plan (CCP) was developed to
recommend clear goals and objectives that will act as a guiding document for existing
operations and to inform the prioritization of projects and that individual projects will be
considered through the annual budget process; and

WHEREAS, The primary goal of this Community Connectivity Plan is to be a
planning and implementation document to guide the future development and projects
devoted to connecting both commuters and recreational users between the Mall, Base
Village, and the Center; and

WHEREAS, the Town Council reviewed the draft chapters, maps, surveys and
appendixes in the CCP; and
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17 - 22 RESO
Page 2 of 2

WHEREAS, the public engagement process included surveys, website, wiki map,
many public meetings, a steering committee, stakeholder interviews, data collection,
inventory base mapping and preliminary analysis, draft planning document development
and mapping, and working sessions with both the Council and Planning Commission; and

WHEREAS, the Community Connectivity Plan (CCP) is Attachment A of this
resolution.

NOW THEREFORE BE IT RESOLVED, by the Town Council of the Town of
Snowmass Village, as follows:

Section One: The Town Council hereby finds that the Community Connectivity
Plan will be a valuable tool to the community.

Section Two: The Town Council further finds that the recommend goals and
objectives in the CCP Plan will act as a guiding document for existing operations as well
as future development.

Section Three: The Town hereby formally adopts the Snowmass Village
Community Connectivity Plan.

MOTION TO AMEND THE COMMUNITY CONNECTIVITY PLAN by the Town
Council of the Town of Snowmass Village on June 6", 2022 and move the
diagrams (pg 19-23) to the appendix. Motion made by Council Member Shenk
second by Council Member Sirkus upon a vote of 5 in favor and 0 opposed.

READ, APPROVED, AND ADOPTED by the Town Council of the Town of
Snowmass Village on June 6™, 2022 upon a motion by Council Member Shenk
second of Council Member Goode and upon a vote of 5 in favor and 0 opposed.

TOWN OF SNOWMASS VILLAGE, COLORADO

oy b M

Bill Madsen, Mayor

ATTEST: )

%ML

Megan Harris Boucher, Town Clerk
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Town of Snowmass Village

Community Connectivity Plan

Prepared for:
Town of Snowmass Village

June 6, 2022
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June 2022 Community
Connectivity
Plan

INTRODUCTION

Snowmass Village is rich in history and heritage and brings many people together including Town residents
and visitors from around the world. It has a unique sense of place and scenic beauty where wildlife still
prospers and people enjoy the Colorado western lifestyle, skiing, hiking, and many other activities

throughout the year.

In 2015, 2017, 2019, and 2021 Snowmass Village Town Council adopted a variety of goals to take the
necessary steps to improve the overall connectivity of the community. The Community Connectivity Plan
was first developed in 2015/2016 to recommend strategies and projects to improve overall connectivity and
safety to key destinations within the Town for people biking, walking, and taking transit. Specifically, the
Community Connectivity Plan initially identified projects relating to: crossings of Brush Creek Road,
connectivity-related trails and walkways, transit, the Sky Cab (Skittles), parking and traffic calming. While
these projects remain important, over time it has become clear that creatively and effectively connecting
the three commercial nodes of the Snowmass Center, the Base Village, and the Snowmass Mall has become

the top priority of the remaining projects.
ASSETS, OPPORTUNITIES AND CHALLENGES

Snowmass Village benefits from laudable shuttle and transit systems consisting of the local Village Shuttle
service and the regional Roaring Fork Transit Authority (RFTA), which connects residents to nearby Aspen
and as far away as Denver with the newly offered Bustang. The Village Shuttle has 8 different routes plus an
on-call-service that connects neighborhoods and commercial nodes within the Village, reduces vehicle trips,
allows for consolidated parking locations, and eliminates the need for providing excessive parking
throughout the Village. With two great transit assets covering the vast majority of the travel distance for
residents, the first and last mile of travel needs to become a focal point of opportunity for connectivity in
Snowmass Village. The “first and last mile” concept explains the importance of connecting cyclists and
pedestrians to the transit stops or final destination in a safe, expedient, and convenient manner. The first
and last miles of connectivity are crucial elements of a multi-modal transportation option to make it a viable
alternative to the automobile. The Town will continue to work with RFTA and other partners on first and

last mile initiatives such as We-Cycle and other innovative solutions.

Snowmass Village is a mountain town in the truest sense of the word. Built on the side of a mountain,
topography is a challenge. For this reason, accessible routes aren't always possible, but ADA design
guidelines should be followed for connection routes whenever feasibly possible. A pedestrian or cyclist

could experience an elevation gain of 1,400 feet in only 4 miles of travel within Town limits. With that in
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mind, pedestrians and cyclists need all the help they can get! Some ideas to be explored further for
pedestrian and cyclist connections not only include on-grade solutions, but also various options above and
below grade, all of which should be appropriately designed to fit within the context of our unique, natural
environment for use in multiple seasons. In addition, the opportunity to provide public artin key places will
make the first and last mile more interesting for users. Alternative options should be explored to enhance
the bicyclists and pedestrian experience so that more users decide to choose multi-modal routes. Further,
new technologies such as electric bicycles will make many areas within the Town accessible by more people

without a vehicle.

Comfortable transit shelters made of natural materials exist in locations such as the intersection of Sinclair
and Brush Creek roads. These shelters should be the norm for all transit stops in the Village and be the
inspiration for finding context-based design solutions for sidewalks, crosswalks, bike racks, bike lanes and
other connectivity solutions. Context-based design solutions result in connectivity features that reflect the
unique, natural character of Snowmass Village. Appropriately designed connections should provide safe
passage for pedestrians and bicyclists to neighborhoods, commercial nodes and transit shelters throughout

town in order to complete the desired multi-modal transportation options.

The “complete streets” transportation policy can guide a context-based street design approach that
enables safe, convenient and comfortable travel and access for users of all ages and abilities, regardless of
their mode of transportation. The more connection options we provide with trails, paths, walks, transit,
cables, and bridges the more we lessen the need for the auto and the demand for parking to preserve our
natural environment for better uses. Further study should be employed to develop appropriately designed
on-grade and above-grade bicyclist and pedestrian connections from neighborhoods and commercial
nodes to transit shelters, from neighborhoods to commercial nodes, from neighborhoods to

neighborhoods and from commercial node to commercial node.

COMMUNITY ENGAGEMENT

Community engagement was done throughout the Community Connectivity Plan’s development process in
2015/2016. Initial community engagement sought to understand existing issues and opportunities and to
vet candidate solutions. In some cases, Community Connectivity Plan community engagement was done in
conjunction with similar efforts for the Parks, Open Space, Trails and Recreation (POSTR) plan. Specifically,

community engagement for the Community Connectivity Plan included:

e Meetings to understand existing issues and opportunities for connectivity in Snowmass Village:
o Stakeholder meetings on October 5, 2015, with a variety of groups including
representatives from transit agencies, public utilities, homeowners associations, Aspen Ski
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Company, recreational users, people with disabilities, employee housing, merchants,
lodging owners/managers and families.

o A public open house on October 6, 2015. Over 60 people attended, primarily residents of
Snowmass Village or other communities in the Roaring Fork Valley.

o Web-based engagement including an online survey and wiki map. Seventy-two online
surveys were completed: approximately 60 percent by residents and 40 percent by
visitors. 670 wiki map comments were submitted.

e A public open house on January 27, 2016. Over 30 people attended, primarily residents of
Snowmass Village or other communities in the Roaring Fork Valley. The purpose of this open
house was to vet candidate solutions.

e A Steering Committee, consisting primarily of Snowmass Village residents, was formed and
engaged multiple times through the plan’s development process.

e The Snowmass Village Planning Commission held three meetings discussing the CCP and making
recommendations to the Town Council.

e Multiple presentations to Town Council have taken place

Appendix A includes a raw summary of feedback received through the community engagement process.

2021 PLAN REINVIGORATION

In February of 2021, the Town Council adopted a new Council Goal Statement. The Goal Statement

specifically states:

Safety, Connectivity, and Transit

Maintaining a safe multi-modal transportation network is critical; this includes efforts to establish
respectful and safe utilization of our multi-use trail system by all of those that enjoy it. The Town
Council commits to adopting a Community Connectivity Plan that focuses on making the
community physically connected for both commuters and recreational users; especially between
the Mall, Base Village, and the Center and along the Highline, Owl Creek and Brush Creek
corridors. The identified solutions need to be intuitive, creative, and efficient and should include
opportunities such as art walks and alpine gardens. Knowing that the effective integration of the
Village Shuttle is integral to multi-modal solutions, the Council is committed to developing a high-
quality Transit Station at the Mall.

With this goal formally adopted, the 2016 CCP, which was never formally adopted, was reintroduced,

reviewed and updated to meet this Council goal.
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PLAN ORGANIZATION

This plan begins with a vision for community connectivity then is organized according to the types of

recommendations developed:

e Brush Creek Road pedestrian crossings
e Trails and walkways

e Transit
e Sky Cab Gondola
e Parking

e Traffic calming

Each section includes a summary of the public input received (largely in 2015/2016), technical assessments
of candidate solutions, recommendations, recommendation prioritization and action plans. The following

section describes the process used to prioritize recommended solutions.
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VISION & GOALS

VISION

Snowmass Village will create a year-round, safe, complete and well-connected transportation network of
walkways, bikeways, trails and public transportation for residents, visitors and the workforce to utilize. The
complete transportation network will promote a walkable community and improve access to key
destinations by ensuring that safe and convenient connections can be made between various nodes and
destinations. The network will be used to increase year-round mobility for pedestrians, contributing to a

high quality of life for residents and a great visitor experience.
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GOALS

The Town will know it has achieved its Vision when several goals are met. Goals are the end conditions
towards which the Town will strive. Together with the goals and next steps identified in the Town'’s

Comprehensive Plan the community can achieve this vision.

Goal 1: People of all ages and fitness levels feel safe utilizing walkways, bikeways, and trails that intuitively
connect residential areas to key destinations including Town Park Station, the Recreation Center, Snowmass

Center, Base Village, the Mall, transit stops or stations, and other destinations.
Goal 2: Walkways, bikeways and trails will provide year-round travel.

Goal 3: Pedestrian Crossings of Town roadways are safe and comfortable, including Brush Creek Road, Owl
Creek Road and Highline Road.

Goal 4: A transit system that is convenient for accessing primary Town destinations and that is intuitive to

both residents and visitors.

Goal 5: That the Snowmass Center, Base Village and the Snowmass Mall be connected via infrastructure
such as the Sky Cab Gondola (Skittles), Benedict Trail, elevators, escalators, and other walkways that are
convenient and intuitive and that contribute positively to a great visitor experience and economic vitality.
This physical connection extending between the new Mall Regional Transit Center and the Post Office will
function as the unique, fun “Main Street” or “Promenade” of the Village. This funky Main Street/ Promenade
will be a public place for strolling with commercial activity, open spaces and other amenities that will make

the connections between the nodes an enticing, intuitive walk.

Goal 6: Now that the Snowmass Center and Base Village have had their connection improved via on-grade
crossings, exploring the feasibility of additional connection opportunities, such as gondola, pedestrian

bridge, exterior escalator/ elevator, staircase, or other conveyance needs to be the top priority.

Goal 7: A parking system that contributes to the Town's economic vitality in a way that is convenient and

intuitive while respecting the natural environment and promoting alternative forms of transportation.

Goal 8: Adequate investment in infrastructure is made to construct and maintain a walkway, bikeway, and

trail system.

Goal 9: Evaluate projects to ensure that costs are appropriate for the benefits derived and that projects will

deliver value commensurate to the capital investment.
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Goal 10: When undertaking a design of improvements identified in the plan, the projects need to reflect

the natural character of the Village to the greatest extent possible.

Goal 11: Context-based design solutions provide safe and dignified pedestrian and bicyclist connections

which lessen the demand for auto travel and parking need, thus preserving the natural environment.

Goal 12: Implement the Brush Creek Park (Trail) project outlined in the 2016 POSTR Plan. The project would
include a trail and stream restoration along Brush Creek from the Snowmass Mall to the Mayfly Trail and

eventually to Town Park.

Goal 13: Consider systems and infrastructure that can accommodate new technologies such as scooters, e-

bikes, bike share, and other transportation innovations.
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PROJECT PRIORITIZATION

Individual projects for Brush Creek Road pedestrian crossings and trail/walkways were prioritized according
to their benefit to the Snowmass Village community. Safety, access to key destinations, and reach of impact
were determined to be valuable criteria for measuring projects’ benefit. These criteria were determined
based on professional planning and engineering judgement to reflect Town Council's goal for community
connectivity. The community engagement process was used to verify these criteria’s nexus to community

values.
SAFETY

Safety accounts for vulnerable users’ exposure to areas of safety concern, the likelihood of a serious injury
or fatality in the event of a collision, built environment deficiencies and the known or perceived frequency
of events. Appendix B includes an expanded analysis of Brush Creek Road pedestrian crossings and

trails/walkways; the following sections present a summary of this analysis. Criteria ratings are:
High- project is expected to improve safety a high amount.

Medium- project is expected to improve safety a moderate amount.

Low- project is expected to improve safety a minimal amount.

ACCESS TO PRIMARY NODES

As identified through Town Council's goals and community engagement, primary nodes in Snowmass
Village for both residents and visitors include Town Park Station/Snowmass Village Recreation Center,
Snowmass Center, Snowmass Base Village and Snowmass Village Mall. A half mile is generally considered

to be a reasonable walkshed to such destinations in similar rural/suburban towns. Criteria ratings are:
High- project is within %2 mile of two or more primary nodes.
Medium- project is within %2 mile of one primary node.

Low- project is not within /2 mile of a primary node.
REACH OF IMPACT

Reach of impact accounts for the number of residents and visitors likely to be affected by a particular project.

It accounts for whether a project serves either residents or visitors (or both) and whether a project is part
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of the core transportation system in Snowmass Village, including Brush Creek Road, Owl Creek Road and

Highline Road. Criteria ratings are:
High- project serves both resident and visitor populations and is part of the core transportation system.

Medium- project will only serve either resident populations or visitor populations and is part of the core

transportation system.

Low- project will only serve either resident populations or visitor populations and is not part of the core

transportation system.
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RECOMMENDED PROJECTS

A NOTE REGARDING THE 2021 UPDATE

Most of these recommended projects were first reviewed and recommended in 2015/2016. Several of these
locations have had initial improvements made and some of the projects have been completed. Appropriate
notes have been made in italics next to each project to clarify the current status. The designs as shown are
simply initial concepts and are not to be considered to be approved by the Town Council. Rather the designs

should be considered illustrative of potential solutions.
BRUSH CREEK ROAD PEDESTRIAN CROSSING RECOMMENDATIONS

Brush Creek Road is the primary roadway into and out of Snowmass Village. Uncontrolled marked

crosswalks across Brush Creek Road exist at the following locations:

e Just west of the intersection with Highline Road
e At Town Park Station (Clubhouse Drive)

¢ Sinclair Road

e Upper Kearns Road/Wood Road

e Just west of Hawk Ridge Lane

Community engagement identified potential concerns at some existing uncontrolled marked crosswalks.
Additionally, community engagement identified two potential new locations for uncontrolled marked

crosswalks: Owl Creek Road and Faraway Road.

In general, marked crosswalks with appropriate enhancement devices are appropriate when sufficient
pedestrian crossing demand exists. Commonly applied rules-of-thumb are 20 pedestrians per hour based
on FHWA's Safety Effects of Marked Versus Unmarked Crosswalks at Uncontrolled Locations or when the
crossing serves a trail. Other important criteria for determining when to mark a crosswalk include sufficient
sight distance for drivers and pedestrians to see each other when there are no other controlled or enhanced

crossings nearby.

Pedestrian counts were not collected at all crossing locations as a part of the Community Connectivity Plan.
For planning purposes, pedestrian crossing demand was estimated based on feedback from the public,
stakeholders and Town staff. As the Town moves forward with implementation of recommendations, it may

be appropriate to conduct pedestrian counts.
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Based on a preliminary review of existing Brush Creek Road crossings, the following locations were

dismissed from further study:

e Just west of Hawk Ridge Lane — According to feedback from the public, stakeholders and Town
staff, sufficient pedestrian crossing demand does not exist at this location. This location is not on
a clear pedestrian desire line. Instead of a crosswalk, the need identified through the community
engagement process was for a walkway along Brush Creek Road between the bus stop on the
north side of Brush Creek Road west of Hawk Ridge Lane and the trail that connects to employee
housing south of Brush Creek Road. The Town should pursue such a walkway and then determine
if sufficient pedestrian crossing demand exists for a marked crosswalk. If demand is not sufficient
for the marked crosswalk it may be appropriate to remove the marked crosswalk.

e Upper Kearns Road/Wood Road - This location was very commonly cited by the public as an area
of pedestrian crossing concern. A roundabout has been constructed at this location in 2016 to
address traffic congestion and pedestrian crossing concerns. (completed)

Recommendations were developed to address design deficiencies and safety concerns at the remaining
locations. In general, based on the traffic volumes (Average Daily Traffic), speed limit or 85" percentile
speeds, crossing distance and sight distance, research from FHWA's Safety Effects of Marked Versus
Unmarked Crosswalks at Uncontrolled Locations indicates that these locations are candidates for marked
crosswalks alone. However, given the low level of yield compliance observed in the community, the large
number of visitors to Snowmass Village who may be unfamiliar with the roadway network and the high level
of concern identified by members of the community, Rectangular Rapid Flashing Beacons (RRFBs) are
recommended at several locations. RRFBs should be accompanied by continental markings and W11-2 signs

with W16-7p placards.

Continental markings

W11-2 sign and W16-7p placard

Appendix B includes an expanded analysis of remaining Brush Creek Road pedestrian crossings. A summary

of that analysis along with recommendations at each location is provided below.
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TOWN PARK STATION/CLUBHOUSE DRIVE

This location is an existing marked crosswalk that serves Town Park Station, the bus stop on the south side
of Brush Creek Road and Clubhouse Drive. According to feedback from the public, stakeholders and Town
staff, pedestrian volume is high, and pedestrians are typically observed crossing to the west of the existing
marked crosswalk. Figure 1 shows the recommended long-term design concept for Town Park
Station/Clubhouse Drive, which includes relocating the crosswalk, enhancing the crosswalk with continental
markings, signage, RRFBs and street lighting, and connecting the new crosswalk to Town Park Station with

a new walkway. This improvement has been completed.
SINCLAIR ROAD

This location is an existing marked crosswalk that connects the bus stop south of Brush Creek Road to
Sinclair Road. According to feedback from the public, stakeholders and Town staff, pedestrian demand is
approximately 20 pedestrians per hour. The marked crosswalk at this location is located at the top of a
vertical curve. Pavement markings at this location cannot be seen from an appropriate stopping sight
distance of 250 feet; however, a pedestrian can be seen from such a distance. Figure 2 shows the
recommended long-term design concept for Sinclair Road, which includes enhancing the crosswalk with
continental markings, signage, RRFBs, street lighting, a raised median and a curb extension on the north
side of the intersection. The signage and RRFBs will be visible from the appropriate stopping sight distance
of 250 feet. A RRFB has been installed at this location.

Another potential long-term option at this location would be to remove the vertical curve. The Town may
wish to consider this with future maintenance or construction projects on Brush Creek Road; however, this

may also introduce steep, uninterrupted grades in this portion of Brush Creek Road.
OWL CREEK ROAD

This location has been improved by installing a marked crosswalk with associated signage; connects bus
stops on either side of Brush Creek Road. According to counts from December 28, 2012, pedestrian demand
is less than 20 pedestrians per hour. However, feedback from the public, stakeholders and Town staff
indicated that this crossing is on an existing desire line between the two bus stops and connects key trip
generators and attractors such as multifamily housing and Anderson Ranch Arts Center. Traffic volumes on
Brush Creek Road are approximately 9,000 vehicles per day north of Owl Creek Road and approximately
11,000 vehicles per day south of Owl Creek Road. The Town is considering a roundabout at this location to
improve safety, reduce traffic congestion and improve pedestrian crossings (shown in Figure 3) Until a final

design determination is made on a roundabout at Owl Creek Road the Town will consider moving forward
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with certain elements of the alternative long-term design concept; however, the Town should strive to
minimize potential throw-away costs until a final determination is made. A RRFB has been installed on Brush
Creek Rd. at this location. In addition, two RRBF's were installed on Owl Creek near Gambel Way and one

additional RRBF was installed near Fairway Drive.
FARAWAY ROAD

This location is not an existing marked crosswalk; however, the crossing connects the bus stop north of
Brush Creek Road to Faraway Road. According to feedback from the public, stakeholders and Town staff,
pedestrian demand is approximately 20 pedestrians per hour. Traffic volumes are higher at this location
than other locations east of Owl Creek Road (approximately 11,000 vehicles per day versus 9,000 vehicles
per day). Figure 5 shows a potential long-term design concept for Faraway Road, which includes installing
a crosswalk with continental markings, signage, RRFBs, street lighting, a raised median and a channelized

right-turn island on the intersection’s southwest corner. A RRFB has been installed at this location.

Figure 1: Proposed Intersection Improvement: Brush Creek Road/Clubhouse Drive
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Figure 2: Proposed Intersection Improvement: Brush Creek Road/Sinclair Road
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Figure 3: Proposed Intersection Improvement: Brush Creek Road/Owl Creek
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Figure 4: Proposed Intersection Improvement: Brush Creek Road/Owl Creek (Interim Design Alternative)
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Figure 5: Proposed Intersection Improvement: Brush Creek Road/Faraway Road
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COMMUNITY FEEDBACK

Community support was generally high for each of these proposed improvements. Participants at the
January 27, 2016, Open House were asked specifically whether or not they supported RRFBs, decorative
street lighting and sidewalks in the area of the proposed crossing improvements. Participants
overwhelmingly supported the RRFBs and sidewalks. Many participants noted concerns regarding street
lighting and light pollution so appropriate light fixture selection will be important to ensure that street

lighting does not take away from Snowmass Village's dark skies.

PROJECT PRIORITIZATION & ACTION PLAN

Table 1 shows a prioritization assessment for the remaining crossings based on the criteria defined

previously.

TABLE 1 - BRUSH CREEK ROAD CROSSING PRIORITIZATION ASSESSMENT

Prioritization Criteria

Crossing Location Access to Primary

Safety Nodes Reach of Impact
West of Highline Road Medium Low Medium
Town Park Station/Clubhouse Drive High Medium High
Sinclair Road High Low Medium
Owl Creek Road Medium Medium High
Faraway Road Medium High Medium

Source: Fehr & Peers.

Improvements to Town Park Station/Clubhouse Drive and Sinclair Road have a high effect on safety given
that they are already existing marked crosswalks (during occurrences of higher traffic volumes, safety issues
can arise at marked crosswalks that do not feature appropriate enhancement devices): Town Park
Station/Clubhouse Drive is reported to have high pedestrian crossing volumes, and Sinclair Road’s visibility
is problematic given its presence on a vertical curve. Because they have the greatest effect on safety, these
two projects should be the highest priority Brush Creek Road crossing projects for the Town. Owl Creek
Road and Faraway Road are nearly as high in priority given the indicated safety concerns amongst the
public, stakeholders and Town staff. The location west of Highline Road is lower in priority given that the

public, stakeholders and Town staff did not indicate safety concerns at this location and indicated that
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pedestrian volume is low. Projects at these three locations should follow improvements to Town Park

Station/Clubhouse Drive and Sinclair Road.

ACTION PLAN

Over time, the Town should strive to implement the recommendations at each of these crossings; however,
these recommendations are long-term design concepts, and their cost is high: 2015 cost estimates can be

found in the appendix.

As the cost of long-term design concepts is high, the Town should first implement components of each
crossing that are the most important and essential to increasing safety without causing significant
throwaway costs as the long-term design concepts are implemented. To minimize throwaway costs, curbs,
sidewalks, light fixtures and RRFBs should be placed in their ultimate locations as determined through
refined design of the long-term design concepts. This phasing will allow for improvements to be made at
all four locations in the short term with less funding. The most important safety components include: RRFBs,

crosswalk markings, raised medians and street lighting.
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TRAIL AND WALKWAY RECOMMENDATIONS

Snowmass Village's roadways were built through natural features, some with environmentally sensitive areas
or through severe grades. The majority of Snowmass Village's roadways did not incorporate on-street trails
or walkways. As a result, visitors and residents continually find it challenging to navigate the roadway system
on foot. The Brush Creek Trail is a wonderful trail that provides good access to many key destinations in
Town throughout the year. However, the Brush Creek Trail has disjointed areas and many people who visit
Snowmass Village do not understand the trail system well enough to feel comfortable walking it to/from
various destinations. Many people, both residents and visitors, walk along the roadways which can be

uncomfortable and potentially unsafe.

Fifteen trail and walkway projects are recommended based on an analysis of key destinations and existing
walkways, community feedback received throughout the Community Connectivity Plan’s outreach, and

Town staff engagement.

The remaining locations are recommended for the following reasons:

e Trail #1 along Fanny Hill from Snowmass Village Mall to top of Village. (Discovery Trail
completed) Walkway #7 along Upper Kearns Road from Snowmass Center to Base Village Plaza.
A walkway was completed on the west side of Kearns Rd. The east side is to be completed with
the Snowmass Center project. The vertical connection from Wood Road/ Carriage Way to the
plaza still needs to be improved.

e Trail #2 across the ski slope from Snowmass Village Mall to Tom Blake Trail to connect Snowmass
Village Mall more directly to residences on Wood Road (summer only).

e Walkway #3 along Brush Creek Road from Snowmass Village Mall to Divide Road to provide a
walkway to employee housing at Mountain View.

o Walkway #4 (Staircase #13), a shortcut across Brush Creek from Mountain View to Snowmass
Village Mall to provide a more direct walkway to employee housing at Mountain View than
Walkway #3. This includes a connection between Brush Creek Road and Brush Creek Lane to
replace the existing railroad tie staircase

e Trail #5 underneath the existing Sky Cab Gondola from Base Village to Snowmass Village Mall to
facilitate pedestrian travel between the two destinations when the Sky Cab Gondola is not
running, when lines for the Sky Cab Gondola are long or when people prefer to walk (summer
only). Further consideration should also be given to more effectively utilizing the existing
Benedict Trail to improve this connection.

e Walkway #6 along Brush Creek Road from Upper Kearns Road to Divide Road to connect
Snowmass Center to employee housing at Mountain View.
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e Walkway #8 along Brush Creek Road from Faraway Road to Upper Kearns Road to connect
residential areas off of Faraway Road to Snowmass Center and Base Village.

e Walkway #9 along Owl Creek Road and Brush Creek Road from the fire station to Faraway Road
to provide a walkway to Anderson Ranch, including the chapel, and to eventually connect to
Snowmass Center in conjunction with Walkway #8.

e Walkway #10 along Highline Road between Owl Creek Road and Brush Creek Road to complete
the Brush Creek Road-Owl Creek Road-Highline Road loop for pedestrians. The existing soft
surface East Brush Creek trail alignment should also be considered to improve this segment.

e Walkway #11, a connection between Town Park Station and the Brush Creek Road undercrossing
to improve connectivity for transit passengers to the undercrossing.

e Staircase #12, a connection between Brush Creek Road and the north side of the pedestrian
Wood Bridge (near Wood Bridge Condominiums).

e #14 Staircase/ Elevator / Escalator/ and other options - An exterior vertical connection between
the One Snowmass parking lot (Lot 7) and the Base Village Plaza in a similar location as the
second SkyCab was considered.

e Walkway #15 — an enhancement to the existing Benedict Trail, connecting Daly Lane and
Snowmass mall area

Figures 6 and 7 show the locations of recommended trail and walkway projects.
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Figure 6: Proposed Trails and Walkways
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Figure 7: Proposed Trails and Walkways (Inset)
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Table 2 shows the proposed material type and side of roadway (where applicable) for the recommended

trails and walkways.

TABLE 2 - TRAILS/WALKWAYS AND PROPOSED MATERIAL TYPE

Trail/Walkway Location Material Type Side of Roadway
Detached, natural surface trail;
2 Across Slopeside from Snowmass Village  portions boardwalk over wetlands; N/A
Mall to Tom Blake Trail summer only
Along Brush Creek Road from Snowmass
3 . . Attached, hard surface' South/west
Village Mall to Divide Road rasu uth/w
Shortcut across Brush Creek from
4 Mountain View to Snowmass Village Detached, hard surface? N/A
Mall
Underneath the existing Sky Cab .
. Detached, natural surface trail;
5 Gondola Base Village to Snowmass uratsur ral N/A
. summer only
Village Mall
Along Brush Creek Road from Upper TBD based on further
6 - Attached, hard surface’ -
Kearns Road to Divide Road rasu feasibility assessment
Al Brush Creek Road f F
8 ong brush Lreex Road from raraway Attached, hard surface' North
Road to Upper Kearns Road
Along Owl Creek Road and Brush Creek ] Brush Creek Road — north
9 Road from fire station to Faraway Road Attached, hard surface Owl Creek Road — north
Along Highline Road between Owl Creek
1 Attached, h rface’ Wi
0 Road and Brush Creek Road ttached, hard surface est
Connection between Town Park Station
11 ¢ 2
and Brush Creek Road undercrossing Detached, hard surface N/A
Notes:

1)  Attached, hard surface walkways will generally be concrete sidewalks. Depending upon location, sidewalks will be
separated from travel lanes by vertical curb and gutter, valley gutter, retaining walls and/or guard rail. Sidewalks also may
require retaining walls adjacent to steep slopes.

2) Detached, hard surface walkways will generally be concrete sidewalks separated from travel lanes by natural landscaping.

30

Depending upon location, retaining walls may be necessary where steep slopes exist.
Source: Fehr & Peers.
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COMMUNITY FEEDBACK

Community feedback on walkway types such as attached, hard surface walkways (sidewalks) was generally
positive with the majority of community outreach participants supporting concrete trails and sidewalks in
Snowmass Village. Participants at the January 27, 2016, Open House, which included residents, merchants
and other Town stakeholders, were asked specifically whether or not they supported sidewalks and most

supported sidewalk installation at high-priority locations in Snowmass Village.

PROJECT PRIORITIZATION & ACTION PLAN

Prioritization of projects in a Master Plan such as this is a difficult chore at best. The prioritization below is
based on safety, access to key destinations and ease of use. Of course, the Town Council will have the final
say as to which project(s) will be undertaken. It is expected that a review of these projects, as part of the
annual budget process, will determine which projects should go to design and then which projects should
be implemented. Suffice it to say, in all cases, the sitting Town Council will ultimately determine the

prioritization.

Table 3 shows a prioritization assessment for each of the trails and walkways based on the criteria defined

previously.
TABLE 3 - TRAIL/WALKWAY PRIORITIZATION ASSESSMENT
Prioritization Criteria
Trail/Walkway Location Access to
Safety Key Ease of Use
Destinations
5 Across Slgpe5|de from Snowmass Village Mall to Tom Low High Low
Blake Trail
3 Along Brush Creek Road from Snowmass Village Mall to Medium High Medium

Divide Road

Shortcut across Brush Creek from Mountain View to . .
4 . Medium High Low
Snowmass Village Mall

Underneath the existing Sky Cab Gondola Base Village
to Snowmass Village Mall

(9]

Low High Low

Along Brush Creek Road from Upper Kearns Road to
Mountain View

(o))

Medium High Medium

31
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Along Brush Creek Road from Faraway Road to Upper . . .
8 Kearns Road High High High
Along Owl Creek Road and Brush Creek Road from fire : . .
9 station to Faraway Road High High High
10 Along Highline Road between Owl Creek Road and Medium Medium Medium

Brush Creek Road

Connection between Town Park Station and Brush . .
11 . Low Medium Medium
Creek Road undercrossing

Source: Fehr & Peers, 2016.

Walkways #8 and #9 are likely the highest priority for the town as each of their prioritization criteria rates
as high. After these two walkways, several projects meet all of the criteria at least a medium level:
trail/walkway #3, #6 and #10. These three walkways form a second priority tier, along with Walkway #4
which meets the safety prioritization criteria at a medium level. The remaining trails/walkways, #2, #5 and

#11 form the lowest priority tier for the Town.
An action plan for implementation of trail/walkway projects is:

First Tier:

e Walkway #8 along Brush Creek Road from Faraway Road to Upper Kearns Road. This project is
estimated to cost approximately $344,100.

e Walkway #9 along Owl Creek Road and Brush Creek Road from the fire station to Faraway Road.
This project is estimated to cost approximately $397,000.

e Walkway #3 along Brush Creek Road from Snowmass Village Mall to Divide Road. This project is
estimated to cost approximately $328,100.

o Walkway #4, a shortcut across Brush Creek from Mountain View to Snowmass Village Mall. This
project is estimated to cost approximately $297,000.

e Walkway #6 along Brush Creek Road from Upper Kearns Road to Mountain View. This project is
estimated to cost approximately $561,500

e Walkway #10 along Highline Road between Owl Creek Road and Brush Creek Road. This project is
estimated to cost approximately $854,400.

. e
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Figures 8-11 show more detail regarding what many of these proposed trails and walkways could look
like.

Second Tier - the remaining projects that have a low priority but still merit construction based on the benefits that
they provide (in no particular order):

e Trail #2 across Slopeside from Snowmass Village Mall to Tom Blake trail. This project is estimated
to cost approximately $120,800.

e Trail #5 underneath the existing Sky Cab Gondola from Base Village to Snowmass Village Mall.
This project is estimated to cost approximately $75,400.

e Walkway #11, a connection between Town Park Station and Brush Creek Road undercrossing. This
project is estimated to cost approximately $45,400.

IMPLEMENTATION & MAINTENANCE CONSIDERATIONS

New trail and walkway construction should respect the history and enhance the sense of place of Snowmass
Village keeping the rural character through sustainable solutions. Natural surface trails can be used in areas
that cross steep terrain where hiking or mountain biking are the primary focus. Crusher fines trails can be
used in areas where steep grades do not cause erosion. Benches, boulders, and native plants should be used
in some areas adjacent to trails or walkways for aesthetics, buffers, seating and rest and integration into the

natural surroundings.

Hard surface walkways can be constructed of asphalt, but concrete is recommended for accessibility,
durability and longevity. The majority of the hard surface walkways proposed along Brush Creek Road and
Highline Road will require retaining walls due to grades and potential disturbance to adjacent wetland areas.
Careful planning and design must minimize the impacts to natural systems and match the character of the
community to the extent possible. Safety fencing will be needed in areas where the walls exceed 30 inches
in height and other areas where the walkway may be elevated above steep grades below. Guard rails
between traffic lanes and trails/sidewalks will help with the safety of vehicles and pedestrians. The Town
has implemented many great design and character elements over time and in recent years. The Siloam stone
walls that have been constructed in some new areas of Town, such as on the towers on the Wood Road
bridge over Brush Creek, are proposed to be matched with the additional stone walls. Guard rail and safety
fencing must meet required standards and must be designed with a rustic rural mountain character that fits
with the overall aesthetics of Snowmass Village. Guard rails and other walls may require special winter
maintenance practices to ensure that snow can be cleared from the road. Proper design will be necessary

to mitigate freeze-thaw damage. Figures 8-11 are provided for illustrative purposes only.

New, hard surface walkways should be cleared of snow in the wintertime to ensure year-round function.

Existing hard surface walkways that primarily serve a transportation function should be cleared of snow in
', 33
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the wintertime until year-round parallel walkways are constructed. Figure 12 shows paved trails that are
currently plowed or groomed (for Nordic skiing) in the winter as well as the proposed trails that are currently
groomed but should be plowed to serve a transportation function. Proposed plowed trails are either primary
or secondary. On primary trails, plowing is currently essential to safe transportation function. Once primary
trails are plowed, continuing to or groom secondary trails provides little value so they will likely be more
well-used if plowed. As the Town constructs the walkways recommended by this plan, it may be reasonable

to revert to the Town's current winter maintenance practices.

34 (]
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Figure 8: Walkway #3 Concept
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Figure 9: Walkway #6 Concept
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Figure 10: Walkway #8 Concept
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Figure 11: Walkway #10 Concept
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Figure 12: Existing and Proposed Winter Maintenance
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TRANSIT RECOMMENDATIONS

Snowmass Village's transit system already comprehensively provides service throughout the town.
Recommendations for transit arose from a review of the existing transit system’s operations as well as
community engagement. Not all community input regarding the transit system was feasible for
implementation (such as more direct service with fewer stops, which decreases system accessibility for many
patrons or quicker demand-responsive service which is already provided at a very high service rate). In
general, recommendations for transit were well-received by the community at the January 27, 2016, public

meeting.

An action plan for implementation of transit projects is to first implement low-cost projects and then

program funding for higher cost projects.

The first phase of low-cost projects includes recommendations to make the transit system more intuitive

and easier to navigate for users. These improvements consist of the following four recommendations:

e Refine the town-wide consolidated route map on the Snowmass Shuttle Web site, including stop
locations on individual route maps and schedules. The approximate cost of this recommendation
is $2,000 in labor. (completed)

e Provide kiosks at major stops with the consolidated route map, individual route maps and
schedules. The approximate cost of this recommendation is $2,000 in labor and $3,000 per kiosk.
Given the implementation of four kiosks throughout the Town, this recommendation will cost a
total of $14,000.

e Add wayfinding signage to transit stations at the Snowmass Village Mall, Base Village, Snowmass
Center and Town Park Station. The cost for sign design and manufacturing is approximately
$5,000.

e Create a "Snowmass Circulator” (or another name to be selected by the Town) that operates
frequently, at convenient service hours and that accesses key destinations with direct routing. In
the wintertime, Route 4 already has 10-minute headways and stops at key destinations (a
sidewalk is already programmed for construction to connect the bus stop at Upper Kearns Road
to the Snowmass Center). Route 8 also accesses many of these key destinations but currently
operates at longer headways and has slightly less direct routing. The “Snowmass Circulator”
would likely be either a re-branding of Route 4 or a consolidation of Route 8 with Route 4 to
provide the same routing year-round.

The "Snowmass Circulator” should be the most prominent route on Snowmass Shuttle marketing
materials (maps, Web site, etc.) and should be the easiest bus to access at the Snowmass Village
Mall, the Base Village and Town Center Station. Over time, buses can be wrapped differently so
that “Snowmass Circulator” is more easily identifiable.
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Note that key challenges would need to be addressed as a part of the “Snowmass Circulator”
implementation. Specifically, Route 4 currently serves a significant park-and-ride demand so
buses departing Town Station can fill up (which would prevent buses from picking up passengers
along Brush Creek Road). Trailer buses, which are extra buses provided during surges in demand,
could be used to address this challenge although it may increase the system'’s operating costs.
Additionally, Route 8 currently has Federal funding and its consolidation with Route 4 may
jeopardize that funding.

The approximate cost of the initial phase of rebranding is $2,000 to change informational
materials and signs. The Park City, Utah Main Street Trolley is an example of branded transit
service that is easily recognizable and understood by even short-term visitors (although trolley-
type vehicles are not recommended in Snowmass Village). Other similar examples exist, including
the Meadow Circulator in Big Sky, Montana and a downtown circulator in Montpelier, Vermont.

The second phase of recommended projects should be implemented through funding for projects that are

capital-intensive. The two projects identified under this phase are:

¢ Implement GPS technology on buses so that General Transit Feed Specification (GTFS) data can
be released. This will cost approximately $500,000 for the equipment for each bus, predictive
software and data management. GPS technology and GTFS data will allow for two significant
service improvements:

o Real-time bus arrival information can be provided at transit stations and major stops; this
infrastructure should be prioritized at locations served by the “Snowmass Circulator”.

o Real-time bus arrival information can be accessed via smartphone apps.

e  Work with RFTA to double the frequency of buses between the Brush Creek Road/SH 82 intercept
lot and Snowmass Village destinations, allowing for an easier transfer between the VelociRFTA
BRT line and local buses to Snowmass Village. The cost of this recommendation should be
determined by RFTA. (Completed, 15-minute BRT service is in place)

41
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SKY CAB GONDOLA RECOMMENDATIONS

The SkyCab Gondola, or Skittles, was considered based on input from a variety of sources during the
Community Connectivity Plan process. Some aspects of planning for upgrades/replacement of the Sky Cab
gondola are clear based on feedback received from the community; other aspects still need to be explored
further. Components of the gondola being considered are the alignment, terminals, capacity and

technology.

The existing alignment of the SkyCab was considered as well as relocating a transportation corridor to either
along the Benedict Trail (Art Walk) or along Carriage Way. The SkyCab'’s primary purpose is to connect the
Base Village and the Mall; therefore, it is recommended to retain the existing Sky Cab alignment based on
a consideration of the importance of visual cues for visitors and community feedback. The visual cues
between Base Village and the Mall are oriented along Fanny Hill, where the existing gondola is located.
People going between the Base Village and the Mall are able to more clearly see their destination and the
visually apparent transportation option make traveling between these two nodes more intuitive. Retaining
the existing alignment also received the highest level of support amongst the community. Relocating the
SkyCab or a new transit option to the Benedict Trail and Carriage Way received little support from the
community at the January 27, 2016, open house. (The Benedict Trail is still recommended to be improved

as a walking connection between Base Village and the Snowmass Mall)

The existing Sky Cab uphill terminus at the Mall was considered against two alternative termini: slightly
uphill from the Mall and at the top of the Village/Carriage Way. Given that there are already existing
multimodal transportation options and proposed projects (Trail #1 already programmed in Figure 7), access
to the top of the Village and along Carriage Way is already being provided. The current terminus provides
access to the highest density of destinations, where most users want to travel. The upper and existing

termini alternatives received approximately equal levels of support at the January 27, 2016, open house.

The option of an at-grade solution, below-grade solution or maintaining the above-grade option was
explored. The construction cost of a below- or above-grade option would be significantly greater than an
at-grade alternative. At the January 27, 2016, open house, the above-grade and at-grade options received
approximately equal levels of support and the below-grade options received little support. Based on these

considerations, it is recommended that an all-weather, at-grade facility be considered.

Various technologies including the existing attached gondola, a detached gondola, an open-air detached
cab, or walkway (possible including portions with conveyors or escalators) were considered as a part of this
planning process. All above-grade technologies are expensive to operate and maintain and can only be

open during limited-service hours. Although a new, above-grade gondola can move over 3,000 people per
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hour (compared to 860 people per hour on the SkyCab), each of these technologies moves only small
increments of passengers at a time (for example, 10 passengers per gondola cab). Given the nature of travel
between the Mall and the Base Village, which can be heavily influenced by crowds leaving ski school or
departing a concert, even very high-capacity gondola options will still require wait times that exceed the

walk time between the Mall and the Base Village.

A walkway can move large surges of people more effectively than a gondola or other above-grade
technologies. Such a walkway could consist entirely of non-mechanized elements (concrete paths and stairs)
or could also include mechanized elements such as people movers or escalators. The walkway is the only
option that does not require a service operator to be present during all open service hours (although
conveyors or escalators still incur operations and maintenance costs). Due to the short distance of this
facility, a walkway is an effective and likely a cost-efficient option. The public outreach process revealed that,

in the summer, many residents and visitors are using the existing trail system instead of the SkyCab currently.

A next step for the Town is to conduct a more comprehensive analysis and community engagement process
to determine if a walkway is a well-supported alternative to a gondola. This process should explore various
visions and designs for both walkways (both with and without mechanized elements) and gondolas. A more
detailed feasibility study for replacing the SkyCab gondola with a new gondola should investigate the
existing alignment with the potential for a second terminal near the top of the Village (the Snowmass Village
Mall could be a mid-station). To generate a thorough understanding of feasibility, the study should include
conceptual designs for gondola alternatives and walkway alternatives to both the Top of the Village and
across Brush Creek from Base Village to the Snowmass Center, as well as planning-level cost estimates. A
successful consultant team would likely include gondola designers to assess above-grade options and
landscape architects to assess walkway/bridge options. The study should seek to engage those most
affected by the Sky Cab Gondola, including, Aspen Skiing Company, stakeholders from the Snowmass

Village Mall and Base Village as well as stakeholders from nearby condominium properties.
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PARKING RECOMMENDATIONS

This plan considered parking within the Town of Snowmass through an observation of existing parking at

key destinations, Town recommendations and extensive public feedback.

An action plan for the implementation of parking projects is to first implement low-cost projects and then

program funding for projects that are capital-intensive.

The first set of recommendations is to add additional ADA spaces and wayfinding signage. As
redevelopment occurs, Town staff should work with property owners at the Snowmass Village Mall and Base
Village to implement ADA spaces for easy Slopeside access. Additionally, the Town should provide
wayfinding signage from major roads in Snowmass Village to key parking facilities, including exploring
exchanging existing signage to be more intuitive and easily direct users to desired destinations. In particular,

the Town should identify locations where additional signage would direct motorists at key decision points.

The second phase recommendation is to implement an Intelligent Transportation System (ITS) for real-time
parking information. This system could use a variety of technologies so that visitors know the number of
spaces available at major parking facilities at any time. This information is typically communicated via
wayfinding signage or Web-based technologies (including Web sites and smartphone applications). Primary
parking facilities for implementation include the Snowmass Village Mall, the Base Village, Two Creeks and
Town Park Station. This system is estimated to cost about $100,000 depending on the extent of its

implementation.

Further study should address overall parking supply and occupancy in the Town, especially on peak days.
This should address future parking demand, management plans for specials events, potential changes to

the Town's parking supply, and opportunities for park-and-ride from parking facilities outside of the Town.
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TRAFFIC CALMING RECOMMENDATIONS

A consideration of public input throughout the planning process raised the need for multimodal facilities

and traffic calming at two primary locations: along Brush Creek Road and along Snowmass Club Circle.

The Town should consider implementing speed humps on Snowmass Club Circle and Clubhouse Drive. Both
roads already meet many of the guidelines for speed humps (it is two lanes, has segments longer than 750
feet without stop signs, and has a speed limit less than 30 miles per hour). The Town should further study
whether undesirable speeds are actually occurring on Snowmass Club Circle and Clubhouse Drive (typically
determined as five miles per hour over the speed limit) and whether speed humps will significantly affect
emergency response times and transit service. Additionally, if there are undesirable speeds on these roads,
the Town should engage property owners to ensure that a significant number of property owners support

speed humps.

The Town should also consider climbing shoulders for bicyclists on Brush Creek Road and Owl Creek Road.
Up to four feet of shoulder width is desirable; however, this may be difficult to implement in many locations
due to cross grades and drainage. In many cases, the Town may use 11-foot travel lanes to accommodate
shoulders. The Town may choose to implement climbing shoulders as their own projects or, alternatively,
the Town may find it more cost-efficient to implement these improvements with other construction or
maintenance projects along Brush Creek Road and Owl Creek Road (including proposed trail/walkway

projects).
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Snowmass Community Connectivity Plan

Public Outreach Summary
Public input on the safety, convenience, and accessibility of the transportation network in the Town of
Snowmass Village was provided through stakeholder meetings, an open house, an online surveys and an
interactive online mapping tool. This range of engagement venues provided residents, visitors and other
users an opportunity to provide input on the current state of walking, biking, transit and driving into and
within the Town.

People Walking

The public expressed a desire to increase the connectivity and safety of walking between nodes in
Snowmass Village. There is a general agreement that walking is a desirable mode of transportation, but
gaps and a lack of understanding of the network and its destinations serve as the major barriers to
walking. Particularly for visitors, the system of trails and walkways is not intuitive. Additional signage
and wayfinding could improve the navigability of the Town for pedestrians. Signage should denote the
direction and distance to destinations as well as difficulty of the facility.

Another major concern for pedestrians is the crossing of Brush Creek Road. The most challenging
locations for crossing Brush Creek Road are at Town Park Station, Sinclair Road, Owl Creek Road,
Faraway Road, Kearns Road and Divide Road. The primary issues for pedestrians crossing at these
locations are poor sight distance, insufficient lighting at night, nonexistent or poorly placed marked
crosswalks, vehicle speeds, conflicts as access points, and insufficient traffic control devices given the
traffic speed and volumes. Trail crossings at other locations including along Owl Creek Road and Carriage
Way were also mentioned as making users feel unsafe. Many of these crossings provide access to
heavily used bus stops.

In addition to safer crossings, the need for improved pedestrian facilities along roadway segments was a
common sentiment from the public. This included additional walkway connections at locations including
along Brush Creek Road between Divide Road and the Mall, from Brush Creek Road to Snowmass Club
Circle, on Upper and Lower Kearns Road, along Highline Road, along Upper and Lower Woodbridge Road
and on Owl Creek Road just east of Brush Creek Road. Additional trail locations are desired from the
Sinclair Road/Meadow Road intersection to the Rim Trail, from the Rim Trail to the Snowmass Center,
between Tom Blake Trail and the Mall, and from the Brush Creek Trail to residences north of the
Recreation Center. Trails could also be improved by providing access to a larger range of users. The
public suggested that this could be done through improved lighting, additional spaces designated to
lingering and enjoying the views, easier trails with reduced grade that are ADA accessible, and
additional maintenance including snow plowing.

People Taking Transit

Through the public outreach process, the community expressed a general satisfaction with the Town of
Snowmass Village transit, the Village Shuttle; some feedback was provided to improve the convenience,
accessibility and connectivity of the transit system. A general improvement to the system could be
attained through more wayfinding, signage, schedules maps and information about dial-a-ride services
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to make the use of transit more convenient and intuitive, especially at the Recreation Center, Base
Village and the Mall. Users expressed a desire for a more fluid and intuitive way to travel between the
Mall and Base Village. They also suggested the need for improved transit service to The Treehouse,
Anderson Ranch Art Center and additional transit service to Mountain View Apartments, the employee
housing complex.

Improved access to the Village Shuttle for pedestrians and RFTA riders was also heard throughout public
outreach. Additional pedestrian-scale lighting and walkways to bus stops was discussed, particularly
mentioning the Brush Creek Road and Owl Creek Road bus stop. Improved access to Town Park Station
was also a recurring comment. More bike racks on buses would allow for an improved integration
between bicycling and transit.

The public noted the desire for increased frequency and reduced headways throughout the system,
especially during the evenings. Residents and visitors expressed the desire for improved transit
connections between Snowmass Village and Aspen, recommending an express route with fewer stops
and shorter travel time. The public also addressed the need for improvements connecting RFTA and
Village Shuttle, such as improved timing, which would make transit more convenient and desirable.
Comments requested transit service hours to the Recreation Center that match the Recreation Center
hours of operation.

A common theme through public outreach was the dislike of the Skittles. Most users found the Skittles
to be an inefficient mode of transportation, with long lines during peak hours, insufficient operating
hours, and a long travel time given its travel distance. Recommendations for replacement included
moving walkways, a more defined trail and more gondolas on the same line.

People Biking

Improvements for people biking were focused on making bicycling safer and more enjoyable. A concern
from people driving was that many bicyclists ride on Brush Creek Road and Owl Creek Road, where there
are currently narrow rights of way for vehicles and people biking to share the road. A wider shoulder or
bike lane was recommended for these roads, as well as other roads in the Town that don’t have a
parallel trail network. Improving the trail network was also a common theme; this focused on improved
maintenance as well addressing sections of steep grade. A lack of bike parking and difficulty locating
bike routes was also cited as a barrier to bicycling. The public also had programmatic recommendations
including increased enforcement and education for all users of the trail and roadway network.

People Driving

Comments addressing the needs for people driving were focused on parking, intersection queueing and
vehicle speeds. The need for additional parking at trailheads was noted by numerous members of the
public. The need for parking for horse trailers at trailheads was also expressed. Business owners relayed
the need for more short-term parking for customers at the Mall. Other groups noted the insufficient
amount of ADA and van accessible parking throughout the Town. Four primary locations that experience
a notable amount of queueing are Owl Creek Road westbound at Brush Creek Road, Carriage Way and
Wood Road, Brush Creek Road and Upper Kearns Road and at The Treehouse during peak hours.
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Feedback from the public noted that traffic speeds through Town are high, resulting in unsafe
conditions, particularly on Owl Creek Road and Brush Creek Road. Traffic calming devices were
recommended to address the issue of speeding.

Phase II of Public Outreach
The second phase of public outreach was conducted on January 27, 2016. The public was presented with
various recommendations in the following categories:

e Crossings of Brush Creek Road

e Proposed trails and walkways

e Sky Cab technology, termini and alighnment alternatives
e Transit

e Parking

These recommendations were the result of feedback received during Phase | of public outreach—
October 5-6, 2015 meetings, the online Web Map and online survey.

Attendees at the public meeting in January designated their preferred alternatives and showed their
support for recommendations through sticker dot voting. These results were accounted for in the
determination of prioritized and preferred recommendations in the Comrnunity Connectivity Plan. Once
attendees had visited all of the topic’s boards, they were given five Snowmass dollars to spend on the
above five topics. The resulting distribution of dollars was:

e Proposed trails and walkways- $62

e Crossings of Brush Creek Road- $42

e Sky Cab technology, termini and alighment alternatives- $33
e Transit- $16

e Parking- $15
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Community Connectivity Plan

Goals

Project Timeline

Community outreach

IMPROVE pedestrian connections within the Village

IDENTIFY opportunities for both hard and soft surface trails

‘ Town Council meetings

‘ Plan deadlines

DEVELOP infrastructure solutions to better connect the nodes of the SEPT
community from the perspective of many user types
. . . OCT First Community
BUILD a transportation system that is easy to navigate and travel around Open House
without the need for a car
Continued
ENHANCE the overall connectivity of the community so that both NOV outreach
residents and visitors can travel between major origins and destinations through
i EC | e
Surveys I d
: C . : plan due
CREATE operational and safety standards and prioritize future projects and
intercept
JAN ‘16 surveys
PrOceSS FEB “16 Community input
Gather baseline Draft Plan Plan presented to on dratt plan
data and duct Input on Draft Plan : :
nital outreach Development (February 2016) Tovin Council o Final draft of
(September- January 2016) (March 2016) MARCH ‘1 6 plan due -
October 2015)
Community o ,
— Connectivity FEHR /Sa PEERS #SnowmassConnectivity | snowmassrecreation.com/CCP
SNOWMASS 7% - Plan




Community Connectivity Plan: Existing Transit System
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Community Connectivity Plan: Existing

e foan of
SNOWMASS /-

\
\\

Overview Map

o e e e

&

Snowmass
Golf Course

b2

(82) B
Town of
Snowmass
Detail Area
&
<
N4
6"@0

B Ziegler
Pond

Soy‘th 4

P -:"
Brush Creek: £
R ¢
g/

{/

0.25 05
| Mile

Community
Connectivity
- Plan

FEHR 4 PEERS

}

g

(7

024 lG\'—_\NAY
<X

£DGE Wog
0y
N

POV,

FOREST [

MAPLE RIDGE LN

VIEW RIDGE N

STELLAR/LN

N ANTAE

A
Mg RIDGE ), FARAWAY RD

i i

’
Lo L D00
. \ <

)~~~ White River NationalFarest

1 AN

#SnowmassConnectivity

)
#S E RANCH DRIy: R

Snowmass
Club

S“O:wASS (@}

. OWL CREEK RD

)
o
Ny

S
R\
N
WV
R

NC
SONCR

2N
Town Park & ™ 4
“: Recreation:Center

== =\ _l-"

n IR 1-'

%

~ ~
TN CTR
«\‘A

2,
y
h
=)
)

3

Legend

TOSV Managed Trails Other Trails ®  Marked Crosswalks

e Hike  ---- Bike Trailheads

==== Hijke, Blke =~ = --—--- Hike = Sidewalks

==== Horse = ----- Hike, Bike Parks

====- Horse, Hike ----- Horse US Forest Service Land
Horse, Hike, Bike Horse, Hike - Town Owned Parcels

TOSV Paved Trails

e

_____ Horse, Hike, Bike (_- j Town Limits

snowmassrecreation.com

[CCP

Page 108 of 137



Community Connectivity Plan
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Traill and Walkway Recommendations: Prioritizing the Locations

Segment Segment Name Priority
Number Place a sticker on each of your top 3 choices

From Mall to top of Village along Fanny Hill (Summer/Fall only)

From Mall to Tom Blake Trail (Summer/Fall only)

Along Brush Creek from Mall to Divide Road

From Mountain View to Mall

From Mountain View to South Rim Trailhead

From Base Village to Mall under existing Skittles (Summer/Fall only)

Along Brush Creek Road from Upper Kearns Rd to Mountain View

Along Upper Kearns Rd from Brush Creek Rd to Snowmass Center

Along Brush Creek Road from Faraway Road to Upper Kearns Rd

From Brush Creek Trail to Melton Ranch Trail

Rim Trail connection

Facility along Highline Road

Brush Creek Trail to Rodeo Subdivision

HEEOOOOOOOOOEE

Connection through Recreation Center to Community Park
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Trall and Walkway Recommendations: Facility Type Feedback

Segment
Number

From Mall to top of Village along Fanny Hill (Summer/Fall only)

Segment Name

Recommended
Facility Type

Trail

Support this facility type?
Yes No

From Mall to Tom Blake Trail (Summer/Fall only)

Trail

Along Brush Creek from Mall to Divide Road

Sidewalk

From Mountain View to Mall

Stairway, Walkway

From Mountain View to South Rim Trailhead

Trail

From Base Village to Mall under existing Skittles (Summer/Fall only)

Trail

Along Brush Creek Road from Upper Kearns Rd to Mountain View

Sidewalk

Along Upper Kearns Rd from Brush Creek Rd to Snowmass Center

Sidewalk

Along Brush Creek Road from Faraway Road to Upper Kearns Road

Sidewalk

From Brush Creek Trail to Melton Ranch Trail

Bike Route/Trail

Rim Trail Connection

Trail

Facility along Highline Road

Wide shoulder

Brush Creek Trail to Rodeo Subdivision

Multi-use Path

EEOEOEOEOOOOOOOE

%Zﬂ&%@

SNOWMASS 77

Connection through Recreation Center to Community Park
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Community Connectivity Plan: Trail Alignments
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Community Connectivity Plan: Trail Cross-Sections

Along Brush Creek from Upper Kearns to Mountain View
Looking West

Existing guardrail
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Brush Creek Road Crossings: Proposed Designs
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Brush Creek Road Crossings: Additional Amenities

Rectangular Rapid Flashing Beacon

(RRFB) Lighting Sidewalks
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Transit: Recommendations

Transit service to key destinations Support? Improve regional and local connections Support?

- Work with RFTA to better coordinate service along 82
with service to Town of Snowmass Village

- Modify Route 4 with new branding. This “Snowmass
Circulator” will be easily identifiable, have 10 minute

headways, and will stop at key destinations.
- Display next bus arrival time at Brush Creek/Intercept

Lot

- Double frequency of bus service between Town Park
Station and Brush Creek/Intercept Lot through agree-
ment with RFTA

ROUTE 4

POINTS SERVED
el I8 : i tuiti Support?
B g Make transit more intuitive -
TTTTTTTTTTT N, YO
%: N\vﬁ"-"““n :‘.,:,:.O i é
2 ® =
g 0,

- Focus wayfinding at Mall, Base Village, Snowmass Center

and Town Park Station
e - Provide real-time bus arrival information via smartphone

- Have town-wide consolidated route map on website, and

OOOOOOO
RRRRR
IIIIIIIIII

include stop locations with route information

- Kiosks with map at major stops

 Educate visitors about “Demand Responsive Service”
@ Community ,
— Connectivity FEHR /Sa PEERS snowmassrecreation.com/CCP
SNOWMASS 77 - Plan
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SkyCab Gondola Alternatives

| Above Ground | ] At-Grade/ Below Ground At-Grade
Name Enclosed Cab Enclosed Cab Open Air Cab
(attached) (detached) Escalator Conveyor Walkway

_ (detached)

860 persons per 3 000- 4 OOO , , 1,500-4,000
Capacity hour persons per hour | persons per hour | persons per hour | persons per hour

bpemse | 5 | ws | s | s | s | 5

Pick your
favorite,
comments

No capacity limit

Above Grade Below Grade At Grade
Which grade do
you prefer?
@ Community ,
S LLF Connectivity FEHR )Sa PEERS snowmassrecreation.com/CCP
SNOWMASS Yittage - Plan
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Skittles Alternatives
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SkyCab Gondola Alternatives
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Parking: Recommendations

Improve trailhead parking Improve parking visibility and availability

- Add horse corral and horse parking at Two Creeks - Provide maps and wayfinding signage with parking infor-
- Add signage at trailhead parking explaining wildlife closure mation, especially at Base Village
- Expand Tom Blake trailhead parking - Implement ITS system at Base Village Garage and at junc-

tion with 82 to let drivers know which lots are full

Improve ADA parking

- [dentify ADA parking spaces easily accessible to ski lifts
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Community Connectivity Plan: Priorities

How do you want to spend
your dollars In Showmass?

TRAILS,
TRANSIT PARKING GONDOLA BRUSH CREEK

WALKWAYS ALTERNATIVES ROAD CROSSINGS

@)
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APPENDIX B: BRUSH CREEK ROAD CROSSING AND TRAIL/WALKWAY
ASSESSMENTS
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APPENDIX B1: BRUSH CREEK ROAD CROSSING ANALYSIS

Safety Reach of Impact
Crossing Location  Existing Winter S!:)ef!d Crossing  Sight Access to Primary Nodes Residents Core
Marked  Saturday Ped. Volume Limit/ Distance Distance Visitors or Both? Trans.
Crosswalk? ADT 85th %tile °  System?
e  Town Park Station/
. Recreation Center: 0.1

Crossing serves a miles (however, does not

Just west of Appr WIS 30 MPH/ rovide direct a’ccess)
. Yes bpr: pedestrian volume Not 46 ft >200 ft P Mostly residents Yes

Highline Road 9,000 . Snowmass Center: >1/2

does not need to be provided mile

met e Base Village: >1/2 mile

e Village Mall: >1/2 mile

The public, e  Town Park Station/

stakeholders and Recreation Center: 130
Town Park Aobr Town staff indicate 30 MPH/ feet Residents and
Station/Clubhouse Yes bpr- that pedestrian Not 62 ft >200ft e  Snowmass Center: >1/2 . Yes

. 9,000 N . . visitors

Drive volume is high, much provided mile

greater than 20 e Base Village: >1/2 mile

pedestrians per hour e Village Mall: >1/2 mile

The public, e Town Park Station/

stakeholders and Recreation Center: >1/2

Town staff indicate mile

L Appr. . 35 MPH/ . . Mostly

Sinclair Road Yes 9,000 that pedestrian 37 MPH 60 ft >250 ft* e  Snowmass Center: >1/2 et Yes

volume is
approximately 20
pedestrians per hour

mile
Base Village: >1/2 mile
Village Mall: >1/2 mile
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Appr.
Owl Creek Road No 9,000
Appr.
Faraway Road No 11,000

Pedestrian crossing
volume is low, less
than 20 pedestrians

35 MPH/
per hour; however, Not
the crossing is on a .
desire line between provided
key trip origins and
destinations
The public,
stakeholders and
Town staff indicate
that pedestrian 35 MPH/

37 MPH

volume is
approximately 20
pedestrians per hour

78 ft

62 ft

>250 ft

>250 ft

Town Park Station/
Recreation Center: >1/2
mile

Snowmass Center: 0.45
miles

Base Village: >1/2 mile
Village Mall: >1/2 mile

Residents and
visitors

Town Park Station/
Recreation Center: >1/2
mile

Snowmass Center: 0.2
miles

Base Village: 0.3 miles
Village Mall: >1/2 mile

Residents
and visitors

Yes

Yes

Notes: *Sinclair Road crossing is on top of a vertical curve. Sight distance to a two foot high object meets stopping sight distance criteria from A Policy on Geometric Design of
Highways and Streets. However, pavement markings cannot be seen from 250 feet away.

Source: Fehr & Peers.
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APPENDIX B2: TRAIL/WALKWAY ANALYSIS

Safety Reach of Impact
Tra:_l/W:lkWay Existing Winter Ped Speed Access to Primary Nodes Residents, Core
ocation Parallel Saturday Volun:le Limit/ Visitors Trans.
Walkway? ADT 85th %tile or Both?  System?
Along Fanny
Hill from Ves — Town
Snowmass . e Town Park Station/ Recreation Center: >1/2 mile
. sidewalk staff .
Village Mall e Snowmass Center: >1/2 mile Mostly
along N/A suggest N/A . . .. No
to top of Carriage this is e Base Village: 0.25 miles visitors
Village Wa 9 low e Village Mall: 0 miles
(unpaved y ’
trail)
Across
Slopeside Town . . .
e Town Park Station/ Recreation Center: >1/2 mile
from staff e Snowmass Center: >1/2 mile Mostl
Snowmass No N/A suggest N/A . . oSty No
. 2= e Base Village: 0.25 miles visitors
village Mall this is e Village Mall: 0 miles
to Tom Blake low. 9 ’
Trail
Along Brush
Creek Road Town e  Town Park Station/ Recreation Center: >1/2 mile
from staff e Snowmass Center: >1/2 mile Mostl
Snowmass No Appr. 3,000 suggest 30 MPH . . . y Yes
. i e Base Village: 0.3 miles residents
vl L] LBl e Village Mall: 0 miles
to Divide medium. 9 ’
Road
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Shortcut

?:Cr;ZT(Sf?:::h I;\;an e  Town Park Station/ Recreation Center: >1/2 mile

Mountain No N/A suggest N/A ) Snowmass Center: > 1/2 mile M.ostly No
View to this is e Base Village: 0.3 miles residents
SHOWMass medium ¢ Village Mall: 0 miles

Village Mall

Underneath Town

existing Sky staff e Town Park Station/ Recreation Center: >1/2 mile

Cab Gondola e  Snowmass Center: 0.3 miles Mostly

Base Village No N/A :ﬁg?SeSt N/A e Base Village: 0.1 miles visitors No
to Snowmass high e Village Mall: 0 miles

Village Mall gn:

Along Brush Town

Creek Road staff e  Town Park Station/ Recreation Center: >1/2 mile

from Upper e Snowmass Center: 0.1 miles Mostly

Kearns Road No Appr. 3,000 :Pl:ig:?seSt 30 MPH Base Village: 0.2 miles residents ves
to Mountain medium e Village Mall: 0.5 miles

View '

Along Upper Town

Kearns Road taff e Town Park Station/ Recreation Center: >1/2 mile Resident

from Brush No Apor. 1500 2ua - 25 MPH e  Snowmass Center: 0 miles ejnzn > No
Creek Road ppr- & thigi?s e Base Village: 0.1 miles visitors

to Snowmass medium e Village Mall: 0.5 miles

Center '

Along Brush Town

Creek Road staff e  Town Park Station/ Recreation Center: >1/2 mile Residents

from Faraway Yes — Brush e  Snowmass Center: 0.1 miles

Road to Creek Trail Appr. 11,000 :ﬁg?seSt 35 MPH e Base Village: 0.2 miles vizir':(()jrs ves
Upper Kearns medium e Village Mall: 0.5 miles

Road '
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Along Owl
Creek Road
and Brush

9 Creek Road
from fire
station to
Faraway Road

Appr. 3,000
(Owl Creek
Yes — Brush Road) -
Creek Trail 11,000
(Brush Creek
Road

Along
Highline
Road Yes —
10 between Owl Highline Appr. 2,500
Creek Road Trail
and Brush
Creek Road

Connection
between
Town Park
11 Station and No N/A
Brush Creek
Road
undercrossing

Town
staff
suggest
this is

medium.

Town
staff
suggest
this is
low.

Town
staff
suggest
this is
low.

35 MPH

30 MPH

N/A

Town Park Station/ Recreation Center: >1/2 mile
Snowmass Center: 0.2 miles

Base Village: 0.3 miles

Village Mall: >1/2 mile

Town Park Station/ Recreation Center: 0.3 miles
Snowmass Center: >1/2 mile

Base Village: >1/2 mile

Village Mall: >1/2 mile

Town Park Station/ Recreation Center: 0 miles
Snowmass Center: >1/2 mile

Base Village: >1/2 mile

Village Mall: >1/2 mile

Residents
and Yes
visitors

Mostly

. Yes
residents

Residents
and No
visitors

Source: Fehr & Peers.
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APPENDIX C: COST ESTIMATES
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621 17th Street #2301
Denver, Colorado 80293
303.296.4300

DATE: April 13, 2016

Snowmass Village - Community Connectivity Plan

FEHR A PEERS

Brush Creek Road Cost Estimate
Planning Level Estimate of Probable Cost

Brush Creek Road/Clubhouse Drive (Town Park Station)

Item Quantity Unit Cost Total
Remove Concrete Curb & Gutter 145 LF $5.00 $725.00
Remove Concrete Sidewalk/Curb Ramp 2,500 SF $2.00 $5,000.00
Remove AC Pavement 2,040 SF $2.00 $4,080.00
Remove Paint/Thermo Striping and Markings 200 SF $4.00 $800.00
Relocate Existing Sign and Post 2 EA $400.00 $800.00
Concrete Curb & Gutter 180 LF $40.00 $7,200.00
Concrete Sidewalk/Curb Ramp 1,590 SF $10.00 $15,900.00
Curb Ramp (Incl. Concrete, Forming and Grading) 4 EA $3,500.00 $14,000.00
Roadway Paving (3" AC/8" Class Il AB) 1,200 SF $8.00 $9,600.00
Crosswalk Striping 400 SF $6.60 $2,640.00
Limit/Center Line Striping (Thermo) 100 LF $6.60 $660.00
Install 2 RRFB System with W11-2 Signage 1 EA  $20,000.00 $20,000.00
Install Decorative Street Lights 2 EA $6,500.00 $13,000.00
Subtotal $94,405.00
Approximate Design and Engineering Fees 20% $18,900.00
Contingency 25% $23,600.00
Total $136,905.00
Brush Creek Road/Sinclair Road
Item Quantity Unit Cost Total
Remove Concrete Curb & Gutter 255 LF $5.00 $1,275.00
Remove Concrete Sidewalk/Curb Ramp 1,270 SF $2.00 $2,540.00
Remove AC Pavement 300 SF $2.00 $600.00
Remove Paint/Thermo Striping and Markings 100 SF $4.00 $400.00
Relocate Drainage Inlet Along Pipe 1 EA $7,500.00 $7,500.00
Relocate Existing Sign and Post 3 EA $400.00 $1,200.00
Concrete Curb & Gutter 650 LF $40.00 $26,000.00
Concrete Sidewalk/Curb Ramp 3,900 SF $10.00 $39,000.00
Curb Ramp (Incl. Concrete, Forming and Grading) 2 EA $3,500.00 $7,000.00
Roadway Paving (3" AC/8" Class Il AB) 2,080 SF $8.00 $16,640.00
Crosswalk Striping 100 SF $6.60 $660.00
Limit/Center Line Striping 700 LF $6.60 $4,620.00
Install 4 RRFB System with W11-2 Signage 1 EA  $40,000.00 $40,000.00
Install Decorative Street Lights 2 EA $6,500.00 $13,000.00
Subtotal $160,435.00
Approximate Design and Engineering Fees 20% $32,100.00
Contingency 25% $40,100.00
Total $232,635.00
Brush Creek Road/Owl Creek Road
Item Quantity Unit Cost Total
Remove Concrete Curb & Gutter 270 LF $5.00 $1,350.00
Remove AC Pavement 5,950 SF $2.00 $11,900.00
Remove Paint/Thermo Striping and Markings 300 SF $4.00 $1,200.00
Relocate Existing Sign and Post 4 EA $400.00 $1,600.00
Concrete Curb & Gutter 1,060 LF $40.00 $42,400.00
Concrete Sidewalk/Curb Ramp 2,200 SF $10.00 $22,000.00
Curb Ramp (Incl. Concrete, Forming and Grading) 5 EA $3,500.00 $17,500.00
Roadway Paving (3" AC/8" Class Il AB) 7200  SF $8.00 $57,600.00
Crosswalk Striping 330 SF $6.60 $2,178.00
Limit/Center Line Striping 910 LF $6.60 $6,006.00
Pavement Legends (Thermo) 60 SF $8.50 $510.00
Install 4 RRFB System with W11-2 Signage 1 EA  $40,000.00 $40,000.00
Install Decorative Street Lights 3 EA $6,500.00 $19,500.00
Subtotal $223,744.00
Approximate Design and Engineering Fees 20% $44,700.00
Contingency 25% $55,900.00
Total $324,344.00
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621 17th Street #2301
Denver, Colorado 80293
303.296.4300

DATE: April 13, 2016

Brush Creek Road/Faraway Road

FEHR A PEERS

Item Quantity Unit Cost Total
Remove Concrete Curb & Gutter 120 LF $5.00 $600.00
Remove Concrete Sidewalk/Curb Ramp 640 SF $2.00 $1,280.00
Remove Paint/Thermo Striping and Markings 1,200 SF $4.00 $4,800.00
Relocate Existing Sign and Post 4 EA $400.00 $1,600.00
Concrete Curb & Gutter 610 LF $40.00 $24,400.00
Concrete Sidewalk/Curb Ramp 4,180 SF $10.00 $41,800.00
Curb Ramp (Incl. Concrete, Forming and Grading) 4 EA $3,500.00 $14,000.00
Roadway Paving (3" AC/8" Class Il AB) 1,100 SF $8.00 $8,800.00
Crosswalk Striping 390 SF $6.60 $2,574.00
Limit/Center Line Striping 1,200 LF $6.60 $7,920.00
Pavement Legends (Thermo) 120 SF $8.50 $1,020.00
Install 4 RRFB System with W11-2 Signage 1 EA  $40,000.00 $40,000.00
Install Decorative Street Lights 3 EA $6,500.00 $19,500.00
Subtotal $168,294.00

Approximate Design and Engineering Fees 20% $33,700.00
Contingency 25% $42,100.00
Total $244,094.00

*Does not include grading for trail relocation or retaining wall for bus stop relocation

Note: These cost estimates are based on quantity take-offs estimated from aerial conceptual designs. Unit costs are based
on recent bid results in Colorado and other states in the western United States. These cost estimates do not include costs

related to grading, drainage, right-of-way, utility relocation or landscaping.
These cost estimates assume that an electrical service point is available adjacent to the project site. These cost estimates to
not include service connection fees paid to the utility company.
Detailed civil engineering design should refine these designs accounting for feasibility. Civil engineering design should be

refined to at least a 35 percent level and preferably a 60 percent level for project programming (with appropriate

contingencies assumed). Detailed civil engineering design should address grading, drainage, right-of-way, utility relocation
and landscaping. Additionally, detailed civil engineering design should verify underground utilities and identify an electrical

caniira nnint

Typical assumed dimensions:
Sidewalk width - 6 feet

Center island width - 6 feet - 10 feet
Travel lane width - 11 feet
Shoulder width - 4 feet

Page 2
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1101 Bannock Street m
Denver, Colorado 80204 )

303.892.1166
NORRIS DESIGN

DATE: March 23, 2016

Snowmass Village - Community Connectivity Plan

Trail/Walkway Cost Estimate
Planning Level Estimate of Probable Cost

#1 Along Fanny Hill from Snowmass Village Mall to top of Village (unpaved trail) - Project Already Programmed

#2 ACToss SIope side from Snowmass Village Mall to Tom Blake Trail

Item Quantity — Unit Cost Total
Clearing and Grubbing Fine Grading Site Prep 3010 Tf. $2.50 $7,525.00
6' Wide Crusher Fines and or Natural Surface Trail 3,010 If. $12.00 $36,120.00
Stone Walls (2-3' Height) 170 If. $165.00 $28,050.00
Stone Walls (4-6' Height) 105 If. $330.00 $34,650.00
Wayfinding Signage 3 ea $3,000.00 $9,000.00
Plants for Revegetation and Wetland Disturbance Mitigation 1225 sf. $4.00 $4,900.00
Seed Mix for Revegetation 2,160 sf. $0.25 $540.00

Subtotal $120,785.00

#3 Along Brush Creek Road from Snowmass Village Mall to Divide Road

Item Quantity ~ Unit Cost Total
Clearing and Grubbing Site Prep 1,400 If. $2.50 $3,500.00
6' Wide Concrete Trail 1,400 If.. $30.00 $42,000.00
Stone Walls (2-3' Height) 120 If. $165.00 $19,800.00
Stone Walls (4-6' Height) 420 If. $330.00 $138,600.00
Stone Walls (6-8' Height) 130 If. $440.00 $57,200.00
Guard Rail (Type 3) 550 If. $40.00 $22,000.00
Safety Fencing 575 If. $35.00 $20,125.00
Wayfinding Signage 2 ea $3,000.00 $6,000.00
Plants for Revegetation and Wetland Disturbance Mitigation 4,400 sf. $4.00 $17,600.00
Seed Mix for Revegetation 4,900 sf. $0.25 $1,225.00

Subtotal $328,050.00

#4 Shortcut Across Brush Creek from Mountain View to Snowmass Village Mall

Item Quantity ~ Unit Cost Total
Clearing and Grubbing Site Prep 860 If. $2.50 $2,150.00
6' Wide Concrete Trail 860 If. $30.00 $25,800.00
Stone Walls (2-3' Height) 20 If. $165.00 $3,300.00
Stone Walls (4-6' Height) 60 If. $330.00 $19,800.00
Stone Walls (6-8' Height) 480 L. $440.00 $211,200.00
Safety Fencing 540 If. $35.00 $18,900.00
Wayfinding Signage 2 ea $3,000.00 $6,000.00
Plants for Revegetation and Wetland Disturbance Mitigation 2,240 sf. $4.00 $8,960.00
Seed Mix for Revegetation 3440 sf. $0.25 $860.00

Subtotal $296,970.00

#5 Underneath existing Sky Cab Gondola Base Village to Snowmass Village Mall

Item Quantity ~ Unit Cost Total
Clearing and Grubbing Site Prep 1380 If. $2.50 $3,450.00
6' Wide Concrete Trail 1,380 If. $30.00 $41,400.00
Stone Walls (2-3' Height) 140 If. $165.00 $23,100.00
Wayfinding Signage 2 ea $3,000.00 $6,000.00
Seed Mix for Revegetation 5520 sf. $0.25 $1,380.00

Subtotal $75,330.00

#6 Along Brush Creek Road from Upper Kearns Road to Mountain View

Item Quantity ~ Unit Cost Total
Clearing and Grubbing Site Prep 2,690 Tf. $2.50 $6,725.00
6' Wide Concrete Trail 2,690 If. $30.00 $80,700.00
6' Wide Crusher Fines and or Natural Surface Trail 1,000 If. $12.00 $12,000.00
Stone Walls (2-3' Height) 300 If. $165.00 $49,500.00
Stone Walls (4-6' Height) 900 If. $330.00 $297,000.00
Guard Rail (Type 3) 900 If. $40.00 $36,000.00
Safety Fencing 1200 If. $35.00 $42,000.00
Wayfinding Signage 2 ea $3,000.00 $6,000.00
Plants for Revegetation and Wetland Disturbance Mitigation 7,200 sf. $4.00 $28,800.00
Seed Mix for Revegetation 10,760 sf. $0.25 $2,690.00

Subtotal $561,415.00
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1101 Bannock Street
Denver, Colorado 80204
303.892.1166

DATE: March 23, 2016

#1 Along Upper Kearns Road from Brush Creek Road to Snowmass Center - Project Already Programmed

el

NORRIS DESIGN

#8 Along Brush Creek Road from Faraway Road to Upper Kearns Road

Item Quantity ~ Unit Cost Total
Clearing and Grubbing Site Prep 1185 If. $2.50 $2,962.50
6' Wide Concrete Trail 1,185 If. $30.00 $35,550.00
Stone Walls (2-3' Height) 25 If. $165.00 $4,125.00
Stone Walls (4-6' Height) 60 If. $330.00 $19,800.00
Stone Walls (6-8' Height) 490 If. $440.00 $215,600.00
Guard Rail (Type 3) 550 If. $40.00 $22,000.00
Safety Fencing 550 If. $35.00 $19,250.00
Wayfinding Signage 2 ea $3,000.00 $6,000.00
Plants for Revegetation and Wetland Disturbance Mitigation 4,400 sf. $4.00 $17,600.00
Seed Mix for Revegetation 4740 sf. $0.25 $1,185.00
Subtotal $344,072.50
#9 Connection Between Faraway Road to Owl Creek Road and up to the Fire Station
Item Quantity ~ Unit Cost Total
Clearing and Grubbing Site Prep 1516 If. $2.50 $3,790.00
6' Wide Concrete Trail 1516 If. $30.00 $45,480.00
Stone Walls (2-3' Height) 215 If. $165.00 $35,475.00
Stone Walls (4-6' Height) 822 If. $330.00 $271,260.00
Wayfinding Signage 1 ea $3,000.00 $3,000.00
Plants for Revegetation and Wetland Disturbance Mitigation 9,096 sf. $4.00 $36,384.00
Seed Mix for Revegetation 6,064 sf. $0.25 $1,516.00
Subtotal $396,905.00
#10 Along Highline Road between Owl Creek Road and Brush Creek Road
Item Quantity ~ Unit Cost Total
Clearing and Grubbing Site Prep 5015 If. $2.50 $12,537.50
6' Wide Concrete Trail 5015 If. $30.00 $150,450.00
Stone Walls (2-3' Height) 365 If. $165.00 $60,225.00
Stone Walls (4-6' Height) 1,255 If.. $330.00 $414,150.00
Stone Walls (6-8' Height) 120 If. $440.00 $52,800.00
Guard Rail (Type 3) 1455 If. $40.00 $58,200.00
Safety Fencing 1,455 If. $35.00 $50,925.00
Wayfinding Signage 2 ea $3,000.00 $6,000.00
Plants for Revegetation and Wetland Disturbance Mitigation 11,000 sf. $4.00 $44,000.00
Seed Mix for Revegetation 20,060 sf. $0.25 $5,015.00
Subtotal $854,302.50
#11 Connection Between Town Park Station and Brush Creek Road Undercrossing
Item Quantity ~ Unit Cost Total
Clearing and Grubbing Site Prep 685 If. $2.50 $1,712.50
6' Wide Concrete Trail 685 If. $30.00 $20,550.00
Wayfinding Signage 2 ea $3,000.00 $6,000.00
Plants for Revegetation and Wetland Disturbance Mitigation 4110 sf. $4.00 $16,440.00
Seed Mix for Revegetation 2,740 sf. $0.25 $685.00
Subtotal $45,387.50
Sub Total $3,023,217.50
Approximate Design and Engineering Fees $226,741.31
10% Contingency $302,321.75
$3,552,280.56

1. Estimate does not include any necessary ROW acquisition, street lighting, T.E. signage, site drainage structures or intersection ramps

2. Retaining wall quantities and Wetland Mitigation Requirements are estimated based on field study and aerial map study of existing site conditions
3. Trail Length Estimates are based on line work takeoffs generated over aerial maps
4. Estimate assumes drainage will be captured through swales or pans adjacent to the trails/walkways and or sheet flow through cross slope.
5. Estimate does not include curb and gutter along the streets to retain the rural character of Snowmass Village

6. This cost estimate is preliminary and subject to change
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