
 
GID Meeting  

Town Council Special Meeting Minutes 
Wednesday, November 6, 2024 

4:00 PM 
130 Kearns Road 

Snowmass Village, CO 81615 
 
  
1) CALL TO ORDER 

 
Chair Madsen called the GID Meeting to order at 4:01 pm. 
 
2) ROLL CALL 
 
Members Present: Bill Madsen, Alyssa Shenk, Susan Marolt, Britta Gustafson & Tom 
Fridstein. 
 
Members Absent: none 
 
Staff Present: Clint Kinney, Town Manager; Jeff Conklin, Town Attorney; Marianne 
Rakowski, Finance Director; and Megan Boucher, Town Clerk.  
 
Public Present: Harper Powell 
 
3) GID Minutes for Approval 
 
3.A) Minutes for Approval 
 
3 01-08-24 GID Minute - Draft.pdf  
 
Director Shenk motioned to approved. Fridstein seconded.  All in favor. 
 
4) GID Resolutions 
 
4.A) GID Resolution No. 1 & No. 2, 2024 regarding GID Budgets 

 
4.1 Agenda Summary - GID - 2024 Revised Budget and 2025 Budget.pdf  
4.2 GID-Resolution No  1 -GID Series of 2024 (2024 revised budget).pdf  

https://snowmassvillage.granicus.com/MediaPlayer.php?view_id=&clip_id=1589&meta_id=117867
https://snowmassvillage.granicus.com/MetaViewer.php?view_id=&clip_id=1589&meta_id=117872
https://snowmassvillage.granicus.com/MediaPlayer.php?view_id=&clip_id=1589&meta_id=117874
https://snowmassvillage.granicus.com/MetaViewer.php?view_id=&clip_id=1589&meta_id=117876
https://snowmassvillage.granicus.com/MetaViewer.php?view_id=&clip_id=1589&meta_id=117877


4.3 GID Resolution No  2 -GID Series of 2024- (adopt 2025 budget).pdf  
4.4 GID Budget.pdf  
 
Finance Director Marianne Rakowski briefly summarized the two resolutions for the GID’s 
consideration.  Items discussed included the SkyCab maintenance cost being shown as Capital 
costs in the budget, which is shared with SkiCo where the Town pays 55.75%; how and when 
new buildings in Base Village contribute to the tax base; and specifics on the hours of operations. 
 
Fridstein motioned to approve GID Resolution No. 1, Series of 2024.  Marolt seconded. All in 
favor. 
 
Gustafson motioned to approve GID Resolution No. 2, Series of 2024. Shenk seconded. All in 
favor. 
 
5) ADJOURNMENT 
 
Fridstein motioned to adjourn. Marolt seconded. All in favor. 
 
Adjourned at 4:07pm 
 
This set of GID Minutes was approved by the GID Board on Wednesday, December 9, 
2024, at their Regular Meeting. 
 
Submitted By, 
 

 
_____________________________ 
Megan Harris Boucher, GID Secretary 
 

https://snowmassvillage.granicus.com/MetaViewer.php?view_id=&clip_id=1589&meta_id=117878
https://snowmassvillage.granicus.com/MetaViewer.php?view_id=&clip_id=1589&meta_id=117879

