
 

 
Town Council - Work Session 

Town Council - Work Session Meeting Minutes 
Monday, March 11, 2024 

4:00 PM 
130 Kearns Road 

Town Council Chambers 
Snowmass Village, CO, 81615 

You can watch the meeting live online on our website at tosv.com 

1) Start Time 4:00 P.M. 
 
All Council Members in attendance: Mayor Madsen, Alyss Shenk, Tom Fridstein, Britta 
Gustafson and Susan Marolt. 
 
2) Item for Discussion 
 
2.1) Wildlife Update 
Pages 2-3    Agenda Item Summary - Wildlife Update- Police.pdf  
Pages 4-5    ATTACHMENT - Wildlife Council Update Letter 0301124.pdf  
 
Chief Olson summarized the item and opened it up for discussion. Highlights included 
wildlife interactions including bears, coyotes and racoons, as well as domestic animal 
management.  
 
3) Item for Discussion 
 
3.1) Mid Rim Trail Design Discussion 
Pages 6-8    Agenda Item Summary - Mid-Rim Trail Planning and Design 
Discussion.pdf  
Pages 9-18    Attachment - Mid Rim Council Packet.pdf  
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Parks, Recreation and Trails Director Andy Worline, Assistant Parks, Recreation & Trails 
Director Riley Bonilla, Trails Supervisor Ryan Lipari, and POST Manager Jake Moe 
appeared and summarized the item for discussion.  The Mid-Rim Trail proposal is working 
with the homeowners, Aspen Valley Land Trust (AVLT) and IMBA Trail Solutions in these 
early stages of development.  Trail proposes to be a multi-use trail to include hikers and 
bikers. Further plans will be developed as the snow melts and the terrain reveals itself. 
They will also look for options to connect to Mountain View Trail as well.  This is early in 
the process and the timeline is through the summer depending on many factors. 
 
4) Item for Discussion 
 
4.1) Transit Project Criteria 
Pages 19-20    Agenda Item Summary - Transit Project Criteria 031124.pdf  
Pages 21-22    2024 Mall Transit Design Criteria Draft.pdf  
Pages 23-27    PC Reso 2, 2023 Transit Center Special Review.pdf  
Pages 28    2007 Mall Transit Station Design Criteria with Comments.pdf  
Pages 29-57      Transit Center Designs 1984-2024.pdf  
Pages 58-59    Mall PPP redevelopment proposal.pdf  
Pages 60-74      2022 Project.pdf  
Pages 75-83    2022 Project Phasing.pdf  
 
Transportation Director Sam Guarino summarized the item for discussion and reminded 
Council of the history and outlined the call to Council for direction on the Design Criteria 
for transit solutions. 
 
Council had a robust discussion which are best reviewed via the video recording. 
 
Council took some public comment from Morgan Fixel, Jay Shumaker and Dawayne 
Romero. 
 
5) Item for Discussion 
 
5.1) Update on Council goals 
Pages 84-86    Agenda Item Summary - Council Goals - Local Business.pdf  
 
Kinney introduced Council to the new Tourism Director Julia Theisen. Theisen and Kinney 
summarized the Council goal of Preserve, Protect and Retain Locally Owned AND Locally 
Serving Businesses and highlighted some points for Council to further discuss. Staff 
Memo has much of the information for review. Two main themes – Housing and 
Connectivity. 
 
6) Adjournment 
 

Adjourned at 6:57pm 
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