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SNOWMASS 777

Environmental Advisory Board
Tuesday, December 2, 2025
3:30 PM

130 Kearns Road
Small Conference Room
Snowmass Village, CO 81615
You can watch the meeting live online on our website at tosv.com.

Minutes
1. Roll Call

Meeting called to order at 4:01 PM.
Board Members Present: Morgan Fixel, Jospeh Goodman, Gina McCrackin, Mike
Steiner, Shashi Neerukonda, Andrew Wickes, and Rebecca Paschal.

Others present. Greg LeBlanc, Board Liaison, Tom Fridstein, Town Council Liaison,
Theresa Cook, Town Staff, Darrell Smith of Snowmass Water & Sanitation, and Cedric
Gamble of CORE.

2. Approval of Minutes
2.A. 11-04-25 EAB Draft Minutes

Rebecca Paschal moved to approve Draft minutes with amended spelling of Rebecca
Paschal's name. Morgan Fixel seconded. Motion passed.

3. C.O.R.E. Update

Gina McCrackin introduced Cedric Gamble as the new Director of Climate Action
Programs at CORE. Attendance by a CORE representative at future EAB meetings
might need to be fulfilled by Gina as the primary board member and Cedric as an
alternate board member to guarantee CORE's presence.

CORE updated the board on 2025 awards and will present an update on the 2026
funding and costs of the program at the next EAB meeting.

4. H.C.E. Update

Mike Steiner updated the board on Holy Cross' successful heat pump program and
collaborations with CORE for other programs.

5. Items for Discussion


https://tosv.com/

5.A. 2026 Sustainability Budget Allocation

Discussion of the 2026 EAB Sustainability Budget Allocation of $300,000 to be
presented to the Monday, January 12 Town Council Work Session.

The Roaring Fork Valley Wildfire Collaborative will cover the costs to complete the
survey, modeling project and subsequent targeted programs so there is no need to
allocate anything additional to wildfire. CORE's rollover of 2025 funds allocated to the
Building Electrification rebate program will likely cover costs of projects in Snowmass for
2026.

EAB's 2026 Budget priority is hiring or contracting to fill a Sustainability Coordinator
position, the Water proposal to be presented by Snowmass Water District at the
rescheduled January 7 EAB meeting, and beginning work in Q1 & Q2 on the Demo &
Construction Pilot and the Commercial Composting Program.

6. Upcoming Agenda Items

Snowmass Water & Sanitation Presentation, CORE update and the January 12 Work
Session presentation to the Town Council.

7. Next Meeting Date

Next EAB meeting rescheduled to Tuesday, January 7, 2027.
8. Non-Agenda Items

9. Adjournment

Meeting adjourned at 5:07 PM.



