
1. CALL TO ORDER

2. ROLL CALL

3. PROCLAMATIONS AND PRESENTATIONS

3.A. Mayor Shenk and Councilmember Fridstein Oath of Office

4. PUBLIC COMMENT

5. CONSENT AGENDA

5.A. 2024 & 2024 Town Council Agenda Overview

5.B. Minutes for Approval

Town Council
Monday, November 18, 2024

4:00 PM 
Regular Meeting
130 Kearns Road

Town Council Chambers
Snowmass Village, CO 81615

You can watch the meeting live online on our website at tosv.com.
Agenda

 

 

 

 

 This section is set aside for the Town Council to LISTEN to comments by the public
regarding items that do not otherwise appear on this agenda. Generally, the Town
Council will not discuss the issue and will not take an official action under this section of
the agenda. (Five Minute Time Limit)

 These are items where all conditions or requirements have been agreed to or met prior to
the time they come before the Council for final action. A Single Public Hearing will be
opened for all items on the Consent Agenda. These items will be approved by a single
motion of the Council. The Mayor will ask if there is anyone present who has objection to
such procedure as to certain items. Members of the Council may also ask that an item be
removed from the consent section and fully discussed. All items not removed from the
consent section will then be approved. A member of the Council may vote no on specific
items without asking that they be removed from the consent section for full discussion.
Any item that is removed from the consent agenda will be placed on the regular agenda.

 5A 2024 Agenda Overview.pdf
5A 2025 Agenda Overview.pdf

 5B 10-21-24 TC Minutes - Draft.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2983397/5A_2024_Agenda_Overview.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2983398/5A_2025_Agenda_Overview.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2983411/5B_10-21-24_TC_Minutes_-_Draft.pdf


5.C. Donation request by the Aspen Camp of the Deaf and Hard of Hearing

5.D. Winter Parking Plan

6. PUBLIC HEARINGS - QUASI-JUDICIAL HEARINGS

7. POLICY/LEGISLATIVE PUBLIC HEARINGS

8. ADMINISTRATIVE REPORTS

8.A. Boards & Commission Application process

9. TOWN COUNCIL REPORTS AND ACTIONS

10. EXECUTIVE SESSION

10.A.Executive Session - Negotiation

11. ADJOURNMENT

 5C 1 Agenda Item Summary - Donation Request by Aspen Camp of the Deaf and
Hard of Hearing Staff Report.pdf
5C 2 Donation request actual letter attachement.pdf

 5D 1 Agenda Item Summary - Winter Parking Plan 2024-25.pdf
5D 2 Winter Parking Plan 2024 2025 clean.pdf
5D 3 Winter Parking Plan 2024 2025 redlined.pdf

 Public Hearings are the formal opportunity for the Town Council to LISTEN to the public
regarding the issue at hand. For land use hearings the Council is required to act in a
quasi-judicial capacity. When acting as a quasi-judicial body, the Council is acting in much
the same capacity as a judge would act in a court of law. Under these circumstances, the
judicial or quasi-judicial must limit its consideration to matters which are placed into
evidence and are part of the public record. The Council must base their decision on the
law and the evidence presented at the hearing.

 

 

 8A 1 Agenda Item Summary Board Applications.pdf
8A 2 2025 B and C Spreadsheet_emails Redacted.pdf
8A 3 CGRB Applications.pdf
8A 4 FAB Applications.pdf
8A 5 TAB Applications.pdf
8A 6 POSTR Applications.pdf
8A 7 PTRAB Applications.pdf
8A 8 SAAB Applications.pdf
8A 9 PC Applications.pdf

 Reports and Updates

 

 10 Agenda Item Summary for Exec Session.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2983423/5C_1_Agenda_Item_Summary_-_Donation_Request_by_Aspen_Camp_of_the_Deaf_and_Hard_of_Hearing_Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2983424/5C_2_Donation_request_actual_letter_attachement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2983430/5D_1_Agenda_Item_Summary_-_Winter_Parking_Plan_2024-25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2983431/5D_2_Winter_Parking_Plan_2024_2025_clean.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2983432/5D_3_Winter_Parking_Plan_2024_2025_redlined.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2983459/8A_1_Agenda_Item_Summary_Board_Applications.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2983460/8A_2_2025_B_and_C_Spreadsheet_emails_Redacted.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2983461/8A_3_CGRB_Applications.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2983462/8A_4_FAB_Applications.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2983463/8A_5_TAB_Applications.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2983464/8A_6_POSTR_Applications.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2983465/8A_7_PTRAB_Applications.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2983468/8A_8_SAAB_Applications.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2983469/8A_9_PC_Applications.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2983474/10_Agenda_Item_Summary_for_Exec_Session.pdf


DRAFT 2024 Agenda Items 

• Regular Meetings begin at 4:00 p.m. unless otherwise noted 
• Work Sessions begin at 4:00 p.m. and aim to end at 6:00 p.m. 
• The dates on which agenda items are listed are only a best approximation.  Agenda items are 

added to this list as they arise. Agenda items may well be moved to different meeting dates.  
Agendas are generally not finalized until the Thursday prior to the meeting.  

• In addition to agenda items, this document also lists expected absences of Town Council 
members.  In compliance with section 2-49 of the municipal code, once the consent agenda is 
approved, the absences noted will be considered to have received the prior approval necessary 
of the majority of the Council for members to be absent from meetings.   
 

Topic to incorporate: 
• MJ signage regs / tax rate should they be revised? 
• Food Pantry update after summer 
• Safety Walk (BG 11/6/24) 

 
Wednesday Nov 6 – GID Meeting 4pm 

• Adopting the GID Budget  
 
Wednesday Nov 6 – Regular Meeting 

• Road Mil levy presentation 
• Budget Adoption 
• Exec Session with Town Attorney 

 
Tuesday Nov 12 – Work Session - CANCELED 
 
Monday Nov 18 – Regular Meeting 

• New Mayor/ Council Members Oath of Office 
• B & C Application review and timeline 
• POST Grant – 2nd reading 
• Winter Parking Plan approval 
• ATV donation to Deaf Camp 

 
Monday Dec 2 – Regular Meeting 

• New Council Member Oath of Office 
• Vote for Mayor Pro-temp 
• Reso RE 2024 Meeting Dates 
• Reso on Delinquent Solid Waste / Trash 
• B & C application discussions 
• Ullrhof redevelopment - Special Review 
• Council outside Boards 

 
Monday Dec 9 – Special Meeting 

• GID Meeting – set Mill Levy 
• B  & C Discussion 
• Owners review of Draw Site Project 
•  
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DRAFT 2024 Agenda Items 

 
Monday Dec 16 – Regular Meeting 

• B & C Resolution appointing new Members  
• Reso appointing new Mayor Pro Tem and Council to outside Boards 
• Discussion with Lawson Wills as Municipal Judge  
• Update on the Good Deeds Program by the West Mountain Regional Housing Coalition 

 
In 2025 - Town Attorney and Town Clerk provide an Ordinance to Review Town 
Ordinances – Required every five years since 1994 Re-codification Adoption per the Town 
Charter. See Ord 19, Series 2020 as example. 
Summer 2025 – Water Plant tour with Darrell Smith and Kit Hamby. 

 
Topics for Work Sessions or Other Meetings Requested by Town Council 
Members 

• Schedule Updates will all of the Town Boards to review priorities and current 
initiatives. 

o EAB 
o FAB 
o PTRAB 
o POSTR 
o Tourism – quarterly updates 
o Grants – Recent Awards; Review of Criteria; Purpose, etc.  
o SAAB 
o Planning 
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2025 DRAFT Agenda Overview 
• Regular Meetings begin at 4:00 p.m. unless otherwise noted 
• Work Sessions begin at 4:00 p.m. and aim to end at 6:00 p.m. 
• The dates on which agenda items are listed are only a best approximation.  Agenda items are 

added to this list as they arise. Agenda items may well be moved to different meeting dates.  
Agendas are generally not finalized until the Thursday prior to the meeting.  

• In addition to agenda items, this document also lists expected absences of Town Council 
members.  In compliance with section 2-49 of the municipal code, once the consent agenda is 
approved, the absences noted will be considered to have received the prior approval necessary 
of the majority of the Council for members to be absent from meetings.   
 

Topic to incorporate: 
• Is Mill Levy done from 2024? 
• Is B & C appts done from 2024? 
• Council Goals – special meetings in AM 
• MJ signage regs / tax rate should they be revised? 
• Little Red Updates 
• Roundabout updates 
• Mall Transit Center 
• Draw Site 
• Center Site 
• Connecting the Nodes 
• Library update 
• STR review 
• Winter Parking Plan 
• Fire Mitigation 
• E-Bike Discussion 
• Summer – Water Plant Tour with Darrell Smith & Kit Hamby 

 

In 2025 - Town Attorney and Town Clerk provide an Ordinance to Review Town 
Ordinances – Required every five years since 1994 Re-codification Adoption per the 
Town Charter. See Ord 19, Series 2020 as example. 
 

Monday Jan 6, 2025 – Regular Meeting 
• Reso RE Public Notice location 
• Reso Appt Muni Judge 
• Council Goal Setting Process 
• Council appointment to Town Boards (if not done in Dec) 
• Little Red School House Special Review and Subdivision Plat 
• Lighting Ordinance 1st Reading 
•  

 
Monday Jan 13, 2025 – Work Session 

• Youthzone update – or 1/21/25 
 
Tuesday Jan 21 – Regular Meeting 
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2025 DRAFT Agenda Overview 
• SM Center - Minor PUD Amendment ????? 

 
Monday Feb 3 – Regular Meeting 

• SHOP (Skico Housing Operations Project – Divide) Sketch PUD Plan????? 
•  

Monday February 10 – Work Session 
•  

Tuesday Feb 18 – Regular Meeting 
• Reso designating High Impact Events & Construction restrictions (before March 1st each year) 

 
EOTC – Thursday March  – Pitkin County  
 
Monday March 3 – Regular Meeting 

• Adopt Council Goals  
 
Monday March 10 – Work Session 

•  
Monday March 17 – Regular Meeting  

• Reso for CGRB recommendations and distribution of funds 
• Adopt Grant Criteria for 2025-26 grant Cycle 

 
Monday April 7 – Regular Meeting 

• Summer event overview or 4/14/25 
 
Monday April 14 – Work Session 
 
Monday April 21 – Regular Meeting  
 
Monday May 5 – Regular Meeting  

 
Monday May 12 – Work Session 
 
Monday May 19 – Regular Meeting 
 
Monday June 2 – Regular Meeting 

• Senator & Rep Visit? 
• Exec Session – personnel – performance reviews 

 
EOTC – Thursday June  – Town of Snowmass Village  
 
Monday June 9 – Work Session 

•  
Monday June 16 – Regular Meeting  

• Exec Session – personnel – Performance reviews 
 
Monday July 7 – Regular Meeting  
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2025 DRAFT Agenda Overview 
Monday July 14 – Work Session  
 
Monday July 21 – Regular Meeting  
 
Monday Aug 4 – Regular Meeting 

• Discussion regarding community survey 
 
Monday Aug 11 – Work Session  
 
Monday Aug 18 – Regular Meeting 

• EOTC Budget/work plan – Linda DuPriest 
 

EOTC – Thursday August – Pitkin County - 
 
Tuesday Sept 2 – Regular Meeting  

 
Monday Sept 8 – Work Session  

 
Monday Sept 15 – Regular Meeting,  
 
Monday Oct 6 – Regular Meeting 

• Budget 
 
Monday Oct 13 – Work Session 

• Budget 
 

Monday Oct 20 – Regular Meeting 
• POST Grant Ord – 1st reading? 
• Budget – Comments from FAB 

 
EOTC – Thursday October 24 – City of Aspen 
 
Wednesday Nov 3 – Regular Meeting 

• GID Meeting - Adopting the GID Budget  
• Budget Adoption 
• POST Grant – 2nd reading 

 
Tuesday Nov 10 – Work Session 
 
Monday Nov 17 – Regular Meeting 

• B & C Applications 
 

Monday Dec 1 – Regular Meeting 
• Reso RE 2025 Meeting Dates 
• Reso on Delinquent Solid Waste / Trash 
• B & C Interviews 
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2025 DRAFT Agenda Overview 
Monday Dec 8 – Special Meeting 

• GID Meeting – set Mill Levy 
• B  & C Discussion 

 
Monday Dec 15 – Regular Meeting 

• B & C Resolution appointing new Members  
 
Topics for Work Sessions or Other Meetings Requested by Town Council 
Members 

• Schedule Updates will all of the Town Boards to review priorities and current 
initiatives. 

o EAB 
o FAB 
o PTRAB 
o POSTR 
o Tourism – quarterly updates 
o Grants – Recent Awards; Review of Criteria; Purpose, etc.  
o SAAB 
o Planning 

 

8



 1 

 2 
Town Council - Regular Meeting 3 

Meeting Minutes 4 
Monday, October 21, 2024 5 

4:00 PM 6 
130 Kearns Road 7 

Town Council Chambers 8 
Snowmass Village, CO, 81615 9 

You can watch the meeting live online on our website at tosv.com 10 
 11 

Mayor Madsen called to order the Regular Meeting of the Snowmass Village Town Council on 12 
Monday October 21, 2024, at 4:01 pm. 13 
 14 
A complete live recording of this meeting can be found at www.tosv.com under Town Council 15 
Meetings. This meeting will be archived indefinitely, allowing you to view it at any time. 16 
 17 
1) CALL TO ORDER 

4:01pm 18 
2) ROLL CALL 

Council Members Present: Bill Madsen, Alyssa Shenk, Tom Fridstein, Susan Marolt(virtually) 19 
and Britta Gustafson. 20 
 21 
Council Members Absent: None. 22 
 23 
Staff Present: Clint Kinney, Town Manager; Jeff Conklin, Town Attorney; Betsy Crum, Housing 24 
Director, Anne Martens, Public Works Director; Marianne Rakowski, Finance Director; Sam 25 
Guarino, Transportation Director; Andy Worline, Parks, Recreation & Trails Director and Megan 26 
Harris Boucher, Town Clerk. 27 
 28 
Public Present: Jay Shumaker, Aviel Rappoport, Darren Duroux, Elise Wolf, Phillip Jeffreys, 29 
Rob Wilberger, Tim Malloy, Patrick Rawley, Chris Kiley, Heather Henry & Jim Wear. 30 
 31 
3) PROCLAMATIONS AND PRESENTATIONS 
 32 
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https://www.tosv.com/
http://www.tosv.com/
https://snowmassvillage.granicus.com/MediaPlayer.php?view_id=&clip_id=1580&meta_id=117558
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3.A) Joint Meeting with Planning Commission - Informational Presentation regarding the Aspen 
SkiCo Housing Project - Divide Subdivision 

 33 
3A 1 Divide Workforce Housing Agenda Item Summary_joint meeting 10212024.pdf  34 
3A 2 Divide Workforce Housing - Sketch Plan Application.pdf  35 
 36 
Roll Call for Planning Commission: Elese Denis, Matt Dube, Doug Faurer, Jim Gustafson, Brian 37 
Marshack, David Seglin (virtually) and Stan Clauson (joined meeting at 4:06 pm). 38 
 39 
Community Development Director Dave Shinneman briefly summarized the agenda item and 40 
introduced the Aspen Skiing Company representatives to present materials from the packet on the 41 
Divide Workforce Housing Sketch Plan Application. 42 
 43 
The applicant went through the presentation on a proposal to develop 30 units of workforce 44 
housing at the top of Divide Way for the benefit of on-mountain employees. The application will be 45 
processed as a Major Amendment to the Divide PUD (Phase II) as approved by Ordinance No. 16 of 46 
2001 which currently allows for the construction of an operations building with 3 housing units.  47 
 48 
The Planning Commission and Town Council asked the applicant some clarifying questions 49 
regarding the project, traffic, parking, access issues, design, close proximity to the Ditch Trail, wifi 50 
and cell phone coverage, and lighting. 51 
 52 
The application will next go to the Planning Commission on December 4, 2024, to conduct their 53 
review of the application. This is only the joint presentation to make the Planning Commission and 54 
Council aware of what is in the application and is not intended to be a review or action on the 55 
application.   56 
 57 
Commissioner Doug Faurer moved to adjourn the Planning Commission joint meeting with Town 58 
Council. Commissioner Jim Gustafson seconded. All in favor. 59 
PC adjourned at 5:19pm. 60 
 61 
4) PUBLIC COMMENT 

 62 
None. 63 
 64 
5) CONSENT AGENDA 

 65 
5.A) 2024 TC Agenda Overview 
 66 
5A 2024 Agenda Overview.pdf  67 
 68 
5.B) Minutes for Approval 
 69 
5B 1 09-03-24 TC Minutes - DRAFT.pdf  70 
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5B 2 09-16-24 TC Minutes - DRAFT.pdf  71 
5B 3 10-07-24 TC Minutes - DRAFT.pdf  72 
 73 
5.C) Emergency Overnight Shelter IGA approval 
 74 
5C 1 Agenda Item Summary RE Homeless Shelter IGA - DRAFT.pdf  75 
5C 2 Attachment A - IGA Between the BOCC and the AVH and TOSV to Support Emergency 76 
Overnight Shelter Services-final (1).pdf  77 
 78 
5.D) Resolution regarding Subdivision Exemption - Lot 2, Timbers 
 79 
5D 1 Agenda Item Summary, Subd Ex Planned Comm, L2, Timbers, TC 10-21-24.pdf  80 
5D 2 TC Reso 23, 2024, Subd Ex for ASD & TOSV Planned Community - Draft.pdf  81 
5D 3 22105-TimbersL2-AmPlat-Prelim-BW-Pg1-2-10-15-24.pdf  82 
5D 4 Declaration for Faraway Planned Community 19-SEPT-24.pdf  83 
 84 
5.E) Resolution regarding Request for Extension - Deerbrook Final Plan Application 
 85 
5E 1 Agenda Item Summary - Deerbrook TH’s Final Plan Ext Req, TC 10-21-24.pdf  86 
5E 2 TC Reso 22, 2024 - Deerbrook TH’s Final Plan Ext Req - DRAFT.pdf  87 
5E 3 Deerbrook Final Plan Deadline Ext Request for 6 months, 10-7-24.pdf  88 
5E 4 TC Reso 26 2023, Deerbrook THs Prel Plan, signed.pdf  89 
 90 
5.F) Resolution authorize Town Manager to execute leases regarding Transportation 

Department and Tourism Department 
 91 
5F 1 Agenda Item Summary - Snowmass Village Mall Leases.pdf  92 
5F 2 Reso No. 25- Snowmass Village Mall Lease Amendments.pdf  93 
5F 3 Exhibit A - TOSV Transportation Department 1st Amendment.pdf  94 
5F 4 Exhibit B - TOSV Marketing Department 1st Amendment_.pdf  95 
5F 5 Transportation Office Lease 2020 to 10 31 2024.pdf  96 
5F 6 TOSV Marketing_SMIG Lease.pdf  97 
 98 
5.G) Approve IGA with Pitkin County regarding Grant Dollars for Little Red Schoolhouse 
 99 
5G 1 Agenda Item Sumary - IGA - Little Red Schoolhouse - ARPA Staff Report.pdf  100 
5G 2 IGA with PC to Support Redevelopment of Little Red.pdf  101 
 102 
5.H) POST Grant Ordinance - 1st Reading 
 103 
5H 1 Agenda Summary - Ordinance  No. 13 of 2024-1st Reading-POST GRANT FUND.pdf  104 
5H 2 Ordinance 13 of 2024---1st reading-POST Grant Fund.pdf  105 
 106 
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Council briefly discussed each item from the Consent Agenda including getting the B & C survey on 107 
a future agenda, Pitkin County Library plans for a satellite branch in SMV,  Councilmember Shenk 108 
sent some minor edits to Boucher on Minutes, next Council meeting will be Wednesday November 109 
6th due to election and the room being used as a voting place, and a discussion about why Aspen 110 
funding disappeared for the homeless shelter funding. 111 
 112 
Council also briefly discussed location of the leases and the amount of money in the IGA with Pitkin 113 
County for Little Red Schoolhouse. 114 
 115 
Councilmember Shenk motioned to approve the Consent Agenda. Councilmember Fridstein 116 
seconded. All in favor. 117 
 118 
6) PUBLIC HEARINGS - QUASI-JUDICIAL HEARINGS 
 119 
7) POLICY/LEGISLATIVE PUBLIC HEARINGS 
 120 
8) ADMINISTRATIVE REPORTS 
 121 
8.A) Reso in support of PC Ballot Measure 1C regarding Airport 

 122 
8A 1 Agenda Item Summary - Reso of support Pitkin Question 1C.pdf  123 
8A 2 Resolution 24 of Support PC 1C.pdf  124 
8A 3 - Public Comment - Amory Levins.pdf  125 
8A 4 Public Comment - Jackie Merrill.pdf  126 
 127 
Council had no comments to start with. 128 
 129 
Public Comment: 130 
Bill Tomcich presented to Council over the summer and sent info to Council which hopefully was 131 
helpful. He said there have been exaggerations on both sides. He gave Council some very detailed 132 
information on the aircrafts that were talked about at previous meeting. 133 
 134 
Mayor motioned to approve Resolution No. 24, 2024. Shenk seconded to allow for further 135 
discussion. 136 
Councilmember Fridstein agreed that there is a need to build a new runway, the decision is where 137 
to build. He stated that he is in favor of larger planes or increasing traffic but thinks there is a need 138 
to build the new runway in the new location. That said, he is not sure Council should pass this 139 
resolution in support. 140 
Councilmember Gustafson commented that the interests of both resort and community are split. 141 
Not sure Council should weigh in on this. This Resolution of support may suggest a unified voice 142 
and she does not think we should pass this. 143 
Councilmember Marolt commented that she is not in favor of passing this resolution and wants 144 
community members to have a voice not influenced by Council.  145 
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Councilmember Shenk commented that there are many opinions and some confusion. She is 146 
grateful for the conversations and the opportunities to educate the public on the issue. Stated that 147 
she wants to be available for questions and discussion in the community and has concerns that 148 
passing this resolution would hinder those conversations. 149 
 150 
Councilmember Shenk and Mayor Madsen agreed to withdraw the motion. No action taken. 151 
 152 
8.B) Budget CIP Review - Parks, Recreation & Trails; Transportation; Housing & Public Works 

Departments 

 153 
8B 1 Agenda Item Summary - 2025 Budget.pdf  154 
8B 2 2025 Project List-CIP-Project Descriptions 10-21-24.pdf  155 
8B 3 2025 Budget Message.pdf  156 
8B 4 Town Council 2025 Budget Presentation 10-21-24.pdf  157 
8B 5 Budget Backup-Council 10-21-24.pdf  158 
 159 
Finance Director Marianne Rakowski continued the budget review with Council specifically 160 
highlighting revenues, expenditures, funds available; budget philosophy; summary of account 161 
activity; Charts on revenues, expenditures and funds available; and outstanding debts. 162 
 163 
Total revenues across all funds total $157,149,244 excluding transfers between funds and the 164 
Aspen School District pass-through revenues. Total expenditure across all funds total 165 
$168,633,685, excluding transfers between funds and the Aspen School District pass-thru 166 
payment. The total expenditure includes $123,919,040 in capital projects. 167 
 168 
Budget discussion continued with the CIP Budget, 2025 project lists and descriptions. 169 
Projects include another culvert replacement that will be expensive and will take 4-5 months. This 170 
is going out to bid and once timing is determined, the Town will conduct community outreach and 171 
education on the project. Hope for a July start date.  172 
 173 
Other projects discussed:  174 
Entry way to SMV / Rodeo with additional landscape design with 500k in the budget. Council 175 
suggested painting stands and planting mature trees to enhance the entrance.  176 
 177 
Benedict Trail enhancements to assist in connecting nodes. 270K available from 2024, budget will 178 
roll them forward and study possibilities. 179 
 180 
Town Roads & Paved Trails – Public Works Director Anne Martens showed plans for 2025 through 181 
2028 potential sections of roads that will need attention. Both overlay projects and improvement 182 
projects. Public Works is using a program which helps them assess and make recommendations for 183 
the next couple years of projects in both roads and paved trails.  Martens discussed briefly next 184 
year’s projects as well as the 5-year plan. 185 
 186 
Parking Dept – Hardware and program is sunsetting soon. Had it since 2017. 187 
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 188 
Other projects briefly discussed included the Woodbridge Bridge, WE-Cycle program, Villas North, 189 
Snowmass Inn, the Community Garden, Carriage Way Housing, and Composting. 190 
 191 
The GID meeting is on Nov 6th. 192 
 193 
9) TOWN COUNCIL REPORTS AND ACTIONS 

 194 
Councilmember Marolt had no updates. 195 
 196 
Councilmember Shenk has NWCCOG this Thursday. She has concerns with the recent Snowmass 197 
Club removal of willows along Brush Creek.  Kinney said that TOSV has contacted GM of Snowmass 198 
Club to understand their goal going forward and the Town contacted the US Army Core and has not 199 
heard back. Brief discussion on a beaver dam removal two years ago along the Snowmass Club and 200 
Highline Road. Kinney confirmed we do not as a town remove beaver dams. 201 
 202 
Mayor Madsen attended a Nordic Council meeting last week where they discussed snow making 203 
and challenges at the High School and Gulf Course. 204 
 205 
10) ADJOURNMENT 

 206 
Councilmember Shenk motioned to adjourn. Councilmember Fridstein seconded.  All in favor. 207 
 208 
Adjourned at 7:10pm 209 
 210 
The Snowmass Village Town Council approved this set of meeting minutes at their Regular Meeting 211 
on Monday November 18, 2024. 212 
 213 
Submitted By, 214 
 215 
______________________________________ 216 
Megan Harris Boucher, Town Clerk 217 
 218 
 219 
 220 
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Town of Snowmass Village 
Agenda Item Summary 

DATE OF MEETING:  
  
November 18, 2024 
 
AGENDA ITEM: 
  
Donation Request by Aspen Camp of the Deaf and Hard of Hearing 
 
PRESENTED BY:  
  
Clint Kinney, Town Manager 
 

 

BACKGROUND: 
  
Aspen Camp of the Deaf and Hard of Hearing has requested a donation of a surplus all-
terrain vehicle (ATV) from the Town of Snowmass Village to aid with its operations. 
 
Aspen Camp of the Deaf and Hard of Hearing is a nonprofit organization dedicated to 
providing a safe and welcoming environment for individuals of all ages who are deaf or 
hard of hearing. Located in Snowmass, the camp offers a wide range of outdoor 
activities and life-enriching programs aimed at fostering personal growth, independence, 
and a sense of community. 
 
As part of Aspen Camp’s ongoing efforts to maintain its campgrounds and ensure that 
all programs are delivered in a safe and accessible environment, the camp is seeking 
donation of an ATV. The camp’s 17-acre property presents unique challenges for 
property maintenance, including the upkeep of trails, managing landscaping, and 
ensuring safe access to various areas of the property, particularly for campers and staff 
with mobility challenges. 
 
Aspen Camp shared that an ATV would significantly improve the camp’s ability to 
address these challenges in the following ways: 
 

• Trail Maintenance: Facilitating the upkeep of trails and paths, ensuring easy 
access for campers and staff. 

• Snow Removal: Assisting with snow removal during the winter months to 
maintain year-round access. 

• Transporting Materials: Enabling the transport of materials and supplies to 
more remote areas of the camp, where traditional vehicles cannot easily access. 

• Supporting Accessibility: Ensuring that the camp remains accessible to all 
campers, including those with mobility impairments. 
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The Town currently has one surplus ATV that is set to go to auction later this year that 
could be donated to the Aspen Camp of the Deaf and Hard of Hearing. The estimated 
value of the donated ATV at auction is a maximum of $2,000.  
 
FINANCIAL IMPACT:  
  
The value of the surplus ATV at auction is estimated at $1,500 – 2,000.  
 
APPLICABILITY TO COUNCIL GOALS & OBJECTIVES: 
This proposed donation meets several Council goals, strategic initiatives and guiding 
principles, including passionately protecting the community character of the Village  
 
COUNCIL OPTIONS: 

• Direct Staff to execute this requested donation 
• Choose not to make this requested donation 

 
STAFF RECOMMENDATION: 
It is the recommendation of Town Staff, that the Council, by motion,  
 Direct staff to take the necessary steps to make this requested donation.   
 
ATTACHMENTS: 
  

• Letter of Request 
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November 10, 2024 

Dear Mr. Kinney, 

I hope this letter finds you well. I am writing to you on behalf of Aspen Camp of the Deaf 
and Hard of Hearing, a nonprofit organization that provides a safe, welcoming environment 
for individuals of all ages who are Deaf or hard of hearing. Our camp, located in the scenic 
area Snowmass, offers a wide range of outdoor activities and life-enriching programs 
designed to foster personal growth, independence, and community. 

As part of our ongoing efforts to maintain our campgrounds and ensure that all of our 
programs are delivered in a safe and accessible environment, we are seeking a donation of 
an all-terrain vehicle (ATV) to assist with property maintenance. The camp's 17 acres of 
beautiful terrain present unique challenges when it comes to upkeep, including 
maintaining trails, managing landscaping, and ensuring safe access to various areas of the 
property for both our campers and staff. 

An ATV would be an invaluable tool in helping us manage the property more effectively, 
enabling our team to: 

• Maintain trails and paths for easy access. 
• Assist with snow removal during winter months. 
• Transport materials and supplies to remote areas of the camp. 
• Support staff in maintaining accessibility for all campers, including those with 

mobility challenges. 

We believe that a donated ATV will significantly enhance our ability to keep the 
campgrounds safe, beautiful, and accessible, ensuring that we continue to provide the 
best possible experience for our campers. 

We would be deeply grateful for your support in the form of a donated ATV. In recognition of 
your generosity, Aspen Camp of the Deaf and Hard of Hearing will acknowledge your 
donation on our website, social media, and at various events throughout the year. Your 
contribution will play a pivotal role in helping us maintain the camp and serve our 
community. 

If you are able to assist us or would like further information, please feel free to contact me 
directly at 970-784-6363 or by email at Damien@aspencamp.org. We would be happy to 
discuss the details of the donation process and how we can recognize your support. 

Thank you for considering this request. Your support would make a lasting difference in our 
ability to maintain the camp and provide the best possible experience for the individuals 
we serve. 
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Warm regards, 

Damien Spillane 
Caretaker 
Aspen Camp of the Deaf and Hard of Hearing 

 
Aspen Camp, a 501c3 nonprofit, is the only year-round camp for the Deaf Community in the world. We 
use Deaf* to identify all those who identify as D/deaf, hard of hearing, Deaf-blind, and more. Learn more 
about Deaf Culture here. 
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Town of Snowmass Village 
Agenda Item Summary 

DATE OF MEETING:  
  
November 18, 2024 
 
AGENDA ITEM: 
  
Parking Plan for Winter 2024/2025 
 
PRESENTED BY:  
  
Sam Guarino, Transportation Director  
Mike Glock, Parking Program Manager 
 

 

BACKGROUND: 
  
The proposed agreement on the Parking Plan (see attached) between the Town, the Aspen 
Skiing Company (ASC), Snowmass Mountain Lodging, LLC (SML), and Base Village 
Metropolitan District #1 (BVMD1) is provided for your review. Staff have communicated with 
the ASC, SML and a representative of BVMD1 on the parking plan for the coming winter 
season. The parking plan defines the goals and objectives for the parking system which 
include: 
 
• Keeping parking usage at or below 85% (National standard for a full lot) of capacity so 
that guests can find the available parking; and  
• Reducing vehicle miles travelled and thus carbon emissions; and  
• Promoting alternative modes of travel. 
 
For the coming ski season parking capacity at Town Park will be increased compared to 
the 2023/2024 due to the completion of the new rodeo arena. Enforcement and the 
responsibilities of the various parties will largely remain the same as last winter with the 
exception of Two Creeks, which will now be entirely managed by ASC in conjunction 
with their new parking kiosk system. The Town will continue to use its digital parking 
system with vehicles being registered and tracked by their license plate.  
 
The parking garage in Base Village will remain free for the first hour of parking. For the 
2024-2025 season garage parking will be $9 per hour up to $63 for the day until 4:00 
pm with a peak season rate of $12 per hour up to $84 for the day. ASC pricing at Two 
Creeks for the 2024/2025 ski season will remain at $25 for weekdays and $35 for 
weekends and holidays.  
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To match the increase in day parking rates at Base Village citations have been raised to 
$80 (from $50-$60) for most violations, including no permit and timed parking violations. 
Some more serious citations such as parking in the roadway and in a Fire Lane have 
been increased to $100. Parking in disabled citations have been increased to $200. 
 
Due to last season’s reductions in gold and senior permits and consistent effort by 
parking department staff to ensure compliance with parking rules and regulations in the 
numbered lots the number of available permits for Snowmass Village businesses and 
their employees can be slightly increased this season. Not only will this help to free up 
day-skier parking capacity at the Town Park Lot, it will also improve operations of 
businesses and lodges that operate out of the mall and numbered lots that have been 
historically restricted to a number of employee permits below their actual staffing levels.  
 
Finally, some work was done to add or remove language in the parking plan that was 
either no longer true or needed to be changed to better reflect desired operations and 
management . 
 
FINANCIAL IMPACT:  
  
The increase in parking citations will add slightly to enforcement revenues. 
 
APPLICABILITY TO COUNCIL GOALS & OBJECTIVES: 
  
All changes are consistent with the Town’s objectives of managing the available public 
parking within the Town to help control traffic volume in the community, thus reducing 
greenhouse gas emissions. Additionally this plan helps promote the operations of locally 
owned and locally serving businesses. 
 
COUNCIL OPTIONS: 
 

1. Approve the Parking Plan as recommended  
2. Amend and approve the Parking Plan and/or the pricing increases 
3. Do not approve the Parking Plan and the pricing increases. 

   
STAFF RECOMMENDATION: 
 
 It is the recommendation of Staff, that the Council, BY MOTION,  
 

Approve 2024/2025 Winter Parking Plan.  
 
ATTACHMENTS: 
  

1. Winter Parking Plan 2024-2025 - clean 
2. Winter Parking Plan 2024-2025 - redline. 

20



 TOWN OF SNOWMASS VILLAGE 

 

 AGREEMENT ON PARKING PLAN FOR WINTER 2024/2025 

This agreement is entered into on a date to be determined, by and between the Town of 

Snowmass Village (“Town”), Aspen Skiing Company (“ASC”), Snowmass Mountain Lodging, 

LLC (“SML”), and Base Village Metropolitan District No. 1 (“BVMD”). 

 

 RECITALS 

 

The Town, ASC, SML, and BVMD (the “Parties”) agree to share and coordinate the 

management of parking operations and facilities within Snowmass Village (“Village”) for the 

winter season of 2024/2025. The Town owns the land for the parking areas known as 

“Numbered,” “Town Park,” “Rodeo Contestant” and “Divide Lot E” parking lots. ASC owns 

and/or is managing parking in the areas known as “Tree House,” “Two Creeks,” and “Black 

Saddle Clubhouse.” BVMD manages the parking within the parking garage in “Base Village.” 

The Parties agree to observe the parking and transit goals of the Town’s Comprehensive Plan - 

Ordinance NO. 09 Series of 2018 (the “Comprehensive Plan”), and the conditions of Ordinance 

NO. 09, Series of 1994 (“Ordinance 9”) approving the ski area expansion. This parking plan is 

an effort by the Parties to observe these guidelines and objectives for the betterment of the whole 

community. The Parties will communicate during the ski season to monitor the parking and 

traffic activities resulting from this plan. 

 

NOW, THEREFORE, the Parties hereto agree as follows: 

 

To comply with the three parking/transit goals and directives of the Comprehensive Plan and 

Ordinance 9: 1.) Manage the total number of day parking spaces within the community and the 

lots west of the Wooden Skier Bridge for the purpose of controlling traffic volume; 2.) Work to 

achieve a parking utilization rate of 85% of the day use parking spaces, and 3.) Monitor traffic 

impacts to maintain a Level of Service (LOS) standard of “D” or better to be consistent with the 

community’s goal in the current Comprehensive Plan. Agreement on the parking program 

elements that affect these goals and directives are as follows: 

 

A. Traffic Volume/Level of Service: The Parties agree to continue to monitor the traffic 

volume/level of service (LOS) on Brush Creek Rd, Owl Creek Rd and Highline Rd. In 

the past, variations have occurred in the traffic volume/LOS on Brush Creek Rd and Owl 

Creek Rd; however, they were not considered consistent or significant enough to change 

the relative traffic volume/LOS for those roadways as they are established in the 

Comprehensive Plan. If the traffic volume increases to a point where it exceeds any limit 

set in the Comprehensive Plan, the Parties will meet to discuss possible changes to 

parking fees and parking distribution to bring the traffic volumes back to acceptable 

limits. 

 

B. Parking Capacity and Distribution: The Parties have agreed to a limit of 2,425 public 

parking spaces to be managed by the Parties to ensure a balanced distribution of the 

parking within the Village that supports the traffic volume/LOS on our roadways. The 

Parties agree to the allocation of parking space numbers in general and accept that some 

flexibility to shift parking spaces between locations is beneficial under certain conditions. 

With the completion of the Base Village elements to date, the number of public parking 

spaces in this agreement will be 2,387 spaces. The distribution of parking spaces in the 

Village for Winter 2024/2025, will be: 
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LOCATION   CAPACITY 

 

Numbered Lots  1,000 spaces in the Mall area; 

Base Village Garage  299 spaces in Base Village parking garage; 

Base Village Valet Parking 50 spaces in Base Village parking garage (as staffing levels 

allow); 

Two Creeks   400 spaces at the Two Creeks portal; 

Divide Lot E   30 spaces in “Divide Lot E;” 

Tree House   33 short-term spaces in the Tree House traffic circle; 

Black Saddle   150 spaces at the Black Saddle Clubhouse; 

Town Park   275 spaces in the Town Park lot (25 will be reserved for the 

Recreation Center); 

Rodeo Contestant Lot  150 spaces in the Rodeo Contestant area  

 

C. Parking Groups: Parking groups referred to in this document will be identified by their 

historical titles: Day Skier, Day Skier High Occupancy Vehicle (" Day Skier HOV"), 

Base Village Garage, Resident (including restricted resident access to Numbered lots 10-

13), Guest, Employee (including restricted employee access to Numbered lots 10 - 13), 

Gold Pass, Senior, Merchant, Disabled, and Temporary/Construction access. 

 

D.  Parking Prices: Parking prices will be consistent with the Town’s Municipal Code and 

associated with the following user groups: 

 

USER GROUP  PRICING 

 

 Day Skier:   The variable price of Day Skier access will generally be 

between $0 and $35 (Two Creeks will be $25 for a 

weekday and more for weekend & holidays, $35); 

 Day Skier HOV:  HOV access will be free to vehicles with four or more 

occupants at Two Creeks and Divide Lot E - this does not 

apply to the Base Village parking garage. 

 Base Village Garage:  The fee for use of the Base Village parking garage will be 

free for the first hour (subject to the Metro Improvement 

District approval) and then a charge of 9for every hour after 

that up to 63for the day. A peak rate of $12 for every hour 

up to $84 during the following periods: December 25th 

2024-January 5th 2025, MLK- January 17, 2025-January 

20, 2025, Presidents Day-February 14,2025-February 17, 

2025, All of March 2025. Manager can  remove the above 

peak dates and reduce rates at their discretion. Base Village 

will charge for vehicles parking before 4:00 pm and for 

vehicles entering after 4:00 pm parking will be free. The 

price for Day Skier parking access will attempt to achieve a 

parking utilization rate of 85% in the Base Village and Two 

Creeks lots (as stated in Ordinance 9, Series of 1994) as 

long as the traffic volumes along roadways in the Village 

stay within the parameters set in the Comprehensive Plan; 
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 Base Village Garage Valet: The fee for Base Village Public Valet Parking will be at an 

hourly rate not to exceed the maximum of the day parking 

fee.  

 Resident 1st Vehicle:  Residents’ first vehicle will be $80; 

 Resident 2nd Vehicle:  Residents’ second vehicle will be $120; 

 Resident 3rd Vehicle:   Residents’ third vehicle will be $220; 

 Restricted Resident:   Residents’ having restricted access will be $60; 

 Guest Access:   Access for guest vehicles will be $15/day; 

 Gold Access:   Resident or guest within the Roaring Fork Valley will be 

$650; 

 Senior Access:   Resident or guest within the Roaring Fork Valley70 years 

of age or older will be $325.Gold and Senior permits 

combined are restricted to 100 permits (15 Gold & 85 

Senior), which will be drawn through a lottery system.; 

 Employee Single Vehicle: Employee single vehicle will be $70; 

 Employee Transferable: For employees to have access for one of multiple vehicles 

will be $110; 

 Restricted Employee:  Employee access to restricted areas will be $60; 

 ASC Employee:  Access to the Black Saddle lot will be in the $0 to $50 

range; 

 Merchant Parking:   Merchant parking will be $750/space with a maximum five 

vehicles/space; 

 Temporary/Construction/ Access will be issued at the discretion of the Parking  

 Social/Non-Profit:             Department in conjunction with the Police Department. 

  

 

E.  User Group Authorization by Lot: The parking groups allowed in a specific lot are 

listed below by location: 

 

LOCATION   USER GROUP ALLOWED 
 

Numbered Lots 1-3:  Employee, Employee Trans., Gold Pass, Guest, Resident 1-

3, and Senior; 

Numbered Lots 4-Lower 5: Gold Pass, Guest, Resident 1-3, and Senior;  

Numbered Lot Upper 5: Gold Pass, Guest, Resident 1-3, Senior, and Time 

Restricted; 

Numbered Lot 6:  Disabled, Taxi and Time Restricted; 

Numbered Lot 7:  Disabled, Merchant and Time Restricted; 

Numbered Lots 8-9:  Gold Pass, Guest, Resident 1-3, and Senior; 

Numbered Lots 10-13: Employee, Employee Trans., Restricted Employee, Gold 

Pass, Guest, Resident 1-3, Restricted Resident, Senior, and 

Merchant; 

Base Village Garage:  Free for One Hour, then Paid Parking until 4:00 pm - No 

overnight parking without prior approval by owner;   

Tree House:   Time Restricted and Pickup/Drop-off only;  

Divide Lot E:   Day Skier, Day Skier HOV, Employee, Employee Trans., 

Gold Pass, Guest, Resident 1-3, and Senior - No overnight 

parking without prior approval by owner; 
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Two Creeks Lots:  Day Skier, Day Skier HOV, Guest, "Equal Access" will be 

applied to all day parking here - No overnight parking 

without prior approval by owner; 

Black Saddle Clubhouse: ASC Employee and Day Skier - No overnight parking 

without prior approval by owner;  

Town Park:   Free to all for day parking for recreation and/or shopping 

purposes - No overnight parking without prior approval by 

owner; and 

Rodeo Contestant Lot: Free to all for day parking for recreation and/or shopping 

purposes – no overnight parking without prior approval by 

owner. 

 

1. The enforcement of parking access in the Numbered lots will be from 8:00 am to 1:00 pm. 

Time Restricted parking in the Numbered lots will be enforced from  8:00 am to 7:00 pm. The 

enforcement of parking in the ASC lots will be from 8:00 am to: 12:00 pm. The enforcement of 

parking in Base Village will be from 7:30 am to 4:00 pm. The Town may patrol the Garage and 

assist with enforcement of certain aspects of this parking agreement, subject to the parties 

agreeing to do so. 

 

2. ASC is limited to 175 applications for the Town’s Employee parking access. ASC employees 

without a parking permit for the numbered lots will be encouraged to park at the Black Saddle or 

to use public transportation. Employees parking at the Town Park Lot will be discouraged.   

 

3. The Town will be responsible for the management, signing, leasing, and maintenance of the 

parking lots in the West Village known as the Numbered lots and the Divide Lot E.  

 

4. ASC will be responsible for the management, signing, leasing, and maintenance of the Black 

Saddle, Town Park, Rodeo Contestant, and Two Creeks lots. ASC will also be responsible for 

the management of the parking in the Tree House lots during peak ski school activity. ASC will 

manage access and enforcement at the Two Creeks lots.  

 

5. ASC will be responsible for providing parking attendants at the Town Park Lot on Weekends 

and any other day when parking demand reaches a level requiring the presence of attendants to 

ensure efficient use of the Lot. 

 

6. BVMD will be responsible for the Base Village parking garage, and the Tree House lots 

outside of peak ski school activity. 

 

7. Any services provided by one organization to the other for the management, signing or 

maintenance of the parking areas, such as sanding or plowing, will be compensated on a case-by-

case basis. 

 

8. Each party will retain the revenues derived from their respective parking sales parking 

enforcement ticket payments.  
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9. The Parties agree to allow police enforcement in all lots under this general management 

parking plan, compliant with the Snowmass Village Municipal Code, Chapter 8, Article II, 

Parking Regulations. 

 

10. The Town will be responsible for management of vehicles having access to Town parking 

lots and delivery vehicles; and ASC, SML and BVMD will be responsible for management of 

day visitors. 

 

11. ASC will advertise on their app, website, and/or social media to encourage day skiers to 

utilize public transportation and inform skiers of limited public parking in the Village during 

peak periods (as stated in Ordinance 9). 

 

12. Should it appear that the ski area parking lots will be full, ASC will update their app to 

reflect which lots are at their capacity. The Variable Messaging Sign (VMS) on eastbound 

Highway 82 west of Brush Creek will be updated to reflect that lots have reached their capacity. 

ASC will also make this information available to the public via Pitkin County Emergency Alert, 

in conjunction with Town Police Department (as stated in Ordinance 9).  

 

13. Term. The term of this agreement shall be from November 28th through and until April 30th, 

2025 or the closing of the Winter 2024/2025ski season at the Snowmass Ski Area, whichever 

occurs first. 

 

14. Default and Dispute Resolution. In the event of any default in performance of any obligations 

hereunder, within 15 days of any default, the non-defaulting party shall give the other written 

notice of the default. After delivery of notice, the defaulting party shall then have fifteen days in 

which to cure the default. If the default is not cured within such period, then the non-defaulting 

party may terminate this agreement after such period. The Parties agree to use reasonable best 

efforts to informally discuss and attempt to resolve any apparent event of default prior to 

delivery of notice thereof. 

  

 

 

 

 

The Town of Snowmass Village, Colorado 

 

Clinton M. Kinney, Town Manager   

                                                                  Date: ___________________                         

 

 

Aspen Skiing Company, Colorado 

 

                                                                  Date: ___________________                         
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Susan Cross, General Manager Snowmass Ski Area 

 

 

Base Village Metropolitan District No. 1, 

a quasi-municipal corporation and political subdivision of the State of Colorado 

 

_________________________________   Date: ___________________ 

Andy Gunion, President, Board of Directors 

 

 

Snowmass Mountain Lodging, LLC 

 

_________________________________   Date: ___________________ 

Kelly Brockett, Director of Operations 
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 TOWN OF SNOWMASS VILLAGE 
 
 AGREEMENT ON PARKING PLAN FOR WINTER 2023/20242024/2025 
This agreement is entered into on a date to be determined, by and between the Town of 
Snowmass Village (“Town”), Aspen Skiing Company (“ASC”), Snowmass Mountain Lodging, 
LLC (“SML”), and Base Village Metropolitan District No. 1 (“BVMD”). 
 
 RECITALS 
 
The Town, ASC, SML, and BVMD (the “Parties”) agree to share and coordinate the 
management of parking operations and facilities within Snowmass Village (“Village”) for the 
winter season of 2023/20242024/2025. The Town owns the land for the parking areas known as 
“Numbered,” “Town Park,” “Rodeo Contestant” and “Divide Lot E” parking lots. ASC owns 
and/or is managing parking in the areas known as “Tree House,” “Two Creeks,” and “Black 
Saddle Clubhouse.” BVMD manages the parking within the parking garage in “Base Village.” 
The Parties agree to observe the parking and transit goals of the Town’s Comprehensive Plan - 
Ordinance NO. 09 Series of 2018 (the “Comprehensive Plan”), and the conditions of Ordinance 
NO. 09, Series of 1994 (“Ordinance 9”) approving the ski area expansion. This parking plan is 
an effort by the Parties to observe these guidelines and objectives for the betterment of the whole 
community. The Parties will communicate during the ski season to monitor the parking and 
traffic activities resulting from this plan. 
 
NOW, THEREFORE, the Parties hereto agree as follows: 
 
To comply with the three parking/transit goals and directives of the Comprehensive Plan and 
Ordinance 9: 1.) Manage the total number of day parking spaces within the community and the 
lots west of the Wooden Skier Bridge for the purpose of controlling traffic volume; 2.) Work to 
achieve a parking utilization rate of 85% of the day use parking spaces, and 3.) Monitor traffic 
impacts to maintain a Level of Service (LOS) standard of “D” or better to be consistent with the 
community’s goal in the current Comprehensive Plan. Agreement on the parking program 
elements that affect these goals and directives are as follows: 
 

A. Traffic Volume/Level of Service: The Parties agree to continue to monitor the traffic 
volume/level of service (LOS) on Brush Creek Rd, Owl Creek Rd and Highline Rd. In 
the past, variations have occurred in the traffic volume/LOS on Brush Creek Rd and Owl 
Creek Rd; however, they were not considered consistent or significant enough to change 
the relative traffic volume/LOS for those roadways as they are established in the 
Comprehensive Plan. If the traffic volume increases to a point where it exceeds any limit 
set in the Comprehensive Plan, the Parties will meet to discuss possible changes to 
parking fees and parking distribution to bring the traffic volumes back to acceptable 
limits. 
 

B. Parking Capacity and Distribution: The Parties have agreed to a limit of 2,425 public 
parking spaces to be managed by the Parties to ensure a balanced distribution of the 
parking within the Village that supports the traffic volume/LOS on our roadways. The 
Parties agree to the allocation of parking space numbers in general and accept that some 
flexibility to shift parking spaces between locations is beneficial under certain conditions. 
With the completion of the Base Village elements to date, the number of public parking 
spaces in this agreement will be 2,387450 spaces. The distribution of parking spaces in 
the Village for Winter 2023/20242024/2025, will be: 
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LOCATION   CAPACITY 
 
Numbered Lots  1,000 spaces in the Mall area; 
Base Village Garage  299 spaces in Base Village parking garage; 
Base Village Valet Parking 50 spaces in Base Village parking garage (as staffing levels 

allow); 
Two Creeks   400 spaces at the Two Creeks portal; 
Divide Lot E   30 spaces in “Divide Lot E;” 
Tree House   33 short-term spaces in the Tree House traffic circle; 
Black Saddle   150 spaces at the Black Saddle Clubhouse; 
Town Park   275 spaces in the Town Park lot (25 will be reserved for the 

Recreation Center); 
Rodeo Contestant Lot  *150 spaces in the Rodeo Contestant area (*subject to 

construction activities); 
 

C. Parking Groups: Parking groups referred to in this document will be identified by their 
historical titles: Day Skier, (whether a day, week, monthly, and/or seasonal access), Day 
Skier High Occupancy Vehicle (" Day Skier HOV"), Base Village Garage, Resident 
(including restricted resident access to Numbered lots 10-13), Guest, Employee 
(including restricted employee access to Numbered lots 10 - 13), Gold Pass, Senior, 
Merchant, Disabled, and Temporary/Construction access. 

 
D.  Parking Prices: Parking prices will be consistent with the Town’s Municipal Code and 

associated with the following user groups: 
 

USER GROUP  PRICING 
 

 Day Skier:   The variable pricingprice of Day Skier access will 
generally be between $0 and $35 ((historically less for 
weekday, Two Creeks will be $25 for a weekday and more 
for weekend & holidays, $35); 

 Day Skier HOV:  HOV access will be free to vehicles with four or more 
occupants at Two Creeks and Divide Lot E - this does not 
apply to the Base Village parking garage. 

 Base Village Garage:  The fee for use of the Base Village parking garage will be 
free for the first hour (subject to the Metro Improvement 
District approval) and then a charge of $89 for every hour 
after that up to $5663 for the day. A peak rate of $12 for 
every hour up to $84 during the following periods: 
December 25th 2024-January 5th 2025, MLK- January 17, 
2025-January 20, 2025, Presidents Day-February 14,2025-
February 17, 2025, All of March 2025. Manager can  
remove the above peak dates and reduce rates at their 
discretion. Base Village will charge for vehicles parking 
before 4:00 pm and for vehicles entering after 4:00 pm 
parking will be free. The price for Day Skier parking access 
will attempt to achieve a parking utilization rate of 85% in 
the Base Village and Two Creeks lots (as stated in 
Ordinance 9, Series of 1994) as long as the traffic volumes 
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along roadways in the Village stay within the parameters 
set in the Comprehensive Plan; 

 Base Village Garage Valet: The fee for Base Village Public Valet Parking will be at an 
hourly rate not to exceed the maximum of the day parking 
fee. be $10 for every hour up to a maximum of $120; 

 Resident 1st Vehicle:  Residents’ first vehicle will be $80; 
 Resident 2nd Vehicle:  Residents’ second vehicle will be $120; 
 Resident 3rd Vehicle:   Residents’ third vehicle will be $220; 
 Restricted Resident:   Residents’ having restricted access will be $60; 
 Guest Access:   Access for guest vehicles will be $15/day; 
 Gold Access:   Resident or guest within the Roaring Fork Valley will be 

$650; 
 Senior Access:   Resident or guest within the Roaring Fork Valley70 years 

of age or older will be $325.Gold and Senior permits 
combined are restricted to 100 permits (15 Gold & 85 
Senior), which will be drawn through a lottery system.; 

 Employee Single Vehicle: Employee single vehicle will be $70; 
 Employee Transferable: For employees to have access for one of multiple vehicles 

will be $110; 
 Restricted Employee:  Employee access to restricted areas will be $60; 
 ASC Employee:  Access to the Black Saddle lot will be in the $0 to $50 

range; 
 Merchant Parking:   Merchant parking will be $750/space with a maximum five 

vehicles/space; 
 Temporary/Construction/ Access will be issued at the discretion of the Parking  
 Social/Non-Profit:             Department in conjunction with the Police Department. 
  
 
E.  User Group Authorization by Lot: The parking groups allowed in a specific lot are 

listed below by location: 
 

LOCATION   USER GROUP ALLOWED  
Numbered Lots 1-3:  Employee, Employee Trans., Gold Pass, Guest, Resident 1-

3, and Senior; 
Numbered Lots 4-Lower 5: Gold Pass, Guest, Resident 1-3, and Senior;  
Numbered Lot Upper 5: Gold Pass, Guest, Resident 1-3, Senior, and Time 

Restricted; 
Numbered Lot 6:  Disabled, Taxi and Time Restricted; 
Numbered Lot 7:  Disabled, Merchant and Time Restricted; 
Numbered Lots 8-9:  Gold Pass, Guest, Resident 1-3, and Senior; 
Numbered Lots 10-13: Employee, Employee Trans., Restricted Employee, Gold 

Pass, Guest, Resident 1-3, Restricted Resident, Senior, and 
Merchant; 

Base Village Garage:  Free for One Hour, then Paid Parking at $8/Hour up to $56 
for the day and charging for parking ends atuntil 4:00 pm - 
No overnight parking without prior approval by owner;   

Tree House:   Time Restricted and Pickup/Drop-off only;  
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Divide Lot E:   Day Skier, Day Skier HOV, Employee, Employee Trans., 
Gold Pass, Guest, Resident 1-3, and Senior - No overnight 
parking without prior approval by owner; 

Two Creeks Lots:  Day Skier, Day Skier HOV, Guest, "Equal Access" will be 
applied to all day parking here - No overnight parking 
without prior approval by owner; 

Black Saddle Clubhouse: ASC Employee and Day Skier - No overnight parking 
without prior approval by owner;  

Town Park:   Free to all for day parking for recreation and/or shopping 
purposes - No overnight parking without prior approval by 
owner; and 

Rodeo Contestant Lot: Free to all for day parking for recreation and/or shopping 
purposes – no overnight parking without prior approval by 
owner. 

 
1. The enforcement of parking access in the Numbered lots will be from 8:00 am to 1:00 pm. 
Time Restricted parking in the Numbered lots will be enforced from 7:00 8:00 am to 7:00 pm. 
The enforcement of parking in the ASC lots will be from 8:00 am to: 12:00 pm. The enforcement 
of parking in Base Village will be from 7:30 am to 4:00 pm. The Town may patrol the Garage 
and assist with enforcement of certain aspects of this parking agreement, subject to the parties 
agreeing to do so. 
 
2. ASC is limited to 150 175 applications for the Town’s Employee parking access. ASC 
employees without a parking permit for the numbered lots will be encouraged to park at the 
Black Saddle or to use public transportation. Employees parking at the Town Park Lot will be 
discouraged.   
 
3. The Town will be responsible for the management, signing, leasing, and maintenance of the 
parking lots in the West Village known as the Numbered lots and the Divide Lot E.  
 
4. ASC will be responsible for the management, signing, leasing, and maintenance of the Black 
Saddle, Town Park, Rodeo Contestant, and Two Creeks lots. ASC will also be responsible for 
the management of the parking in the Tree House lots during peak ski school activity. ASC will 
manage access and enforcement at the Two Creeks lots.   
 
5. ASC will be responsible for providing parking attendants at the Town Park Lot on Weekends 
and any other day when parking demand reaches a level requiring the presence of attendants to 
ensure efficient use of the Lot. 
 
65. BVMD will be responsible for the Base Village parking garage, and the Tree House lots 
outside of peak ski school activity. 
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76. Any services provided by one organization to the other for the management, signing or 
maintenance of the parking areas, such as sanding or plowing, will be compensated on a case-by-
case basis. 
 
87. Each party will retain the revenues derived from their respective parking sales parking 
enforcement ticket payments.  
 
98. The Parties agree to allow police enforcement in all lots under this general management 
parking plan, compliant with the Snowmass Village Municipal Code, Chapter 8, Article II, 
Parking Regulations. 
 
109. The Parties agree to share the operational function of any information booth(s) relative to 
parking management at the entrance to the community when necessary. The Town will be 
responsible for management of vehicles having access to Town parking lots and delivery 
vehicles; and ASC, SML and BVMD will be responsible for management of day visitors. 
 
110. ASC will advertise on the local radiotheir app, website, and/or social media to encourage 
day skiers to utilize public transportation and inform skiers of limited public parking in the 
Village during peak periods (as stated in Ordinance 9). 
 
121. Should it appear that the ski area parking lots will be full, ASC will update their app to 
reflect which lots are at their capacitypost information signs on Brush Creek Rd before Highline 
Rd and at the intersection of Brush Creek Rd with Highway 82 (subject to Colorado Department 
of Transportation and Pitkin County approval) indicating which lots are at their capacity. The 
Variable Messaging Sign (VMS) on eastbound Highway 82 west of Brush Creek will be updated 
to reflect that lots have reached their capacity. ASC will also make this information available to 
the public via Pitkin County Emergency Alert, in conjunction with Town Police Department, the 
radio and public television (as stated in Ordinance 9).  
 
132. Term. The term of this agreement shall be from November 24th28th through and until April 
30th, 202520245 or the closing of the Winter 2023/2024 2024/2025ski season at the Snowmass 
Ski Area, whichever occurs first. 
 
143. Default and Dispute Resolution. In the event of any default in performance of any 
obligations hereunder, within 15 days of any default, the non-defaulting party shall give the other 
written notice of the default. After delivery of notice, the defaulting party shall then have fifteen 
days in which to cure the default. If the default is not cured within such period, then the non-
defaulting party may terminate this agreement after such period. The Parties agree to use 
reasonable best efforts to informally discuss and attempt to resolve any apparent event of default 
prior to delivery of notice thereof. 
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The Town of Snowmass Village, Colorado 
 
Clinton M. Kinney, Town Manager   
                                                                  Date: ___________________                         

 
 
Aspen Skiing Company, Colorado 
 
                                                                  Date: ___________________                         
Susan Cross, General Manager Snowmass Ski Area 
 
 
Base Village Metropolitan District No. 1, 
a quasi-municipal corporation and political subdivision of the State of Colorado 
 
_________________________________   Date: ___________________ 
Andy Gunion, President, Board of Directors 
 
 
Snowmass Mountain Lodging, LLC 
 
_________________________________   Date: ___________________ 
Kelly Brockett, Director of Operations 
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Town of Snowmass Village 
Agenda Item Summary 

 

DATE OF MEETING:  
November 18, 2024 
 
AGENDA ITEM: 
Board and Commission Applications Process 
  
PRESENTED BY:  
Megan Harris Boucher, Town Clerk 
 

 

 
BACKGROUND: 
Section 8.3 of the Home Rule Charter states that members of all boards and 
commissions shall be appointed by the Town Council.   The vacancies have been 
publicly posted, advertised in the Snowmass Sun and posted on social media from 
September 13th to November 8th.  
 
We have received 36 applications, 11 new and 25 incumbents.  Attached is a 
breakdown of each Board including the number of vacant seats and number of total 
applications.  
 
We are going to utilize a new tool in this process.  It is called Spark Hire. Candidates 
will video record responses to the 3 questions and then Council will receive an email 
with a link and instructions to view the short interviews.  Council will then discuss at 
upcoming meetings on December 2nd and 9th.  Appointments will take place on the 
December 16th and/or the January 6th meeting. This is a quick turnaround made even 
shorter with the election season. I believe Spark Hire will be a useful tool this year and 
your feedback will be most welcome as we continue to make improvements to the 
process. 
 
2025 SEATS 
 
Citizens Grant Review Board (Full-time Residents & Registered Voters) Shall 
consist of 5 regular members and 2 alternate members 
Staff Liaison: Megan Harris Boucher 
6 current members 
3-year term 
1 member declined to reapply: Tammy Baar 
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1 member is moving out of the area: Dara Erck 
Current members who reapplied: Judy Clauson, Teri Hooper 
No NEW Applicants 
If you reappoint both the Board will have 4 members total. 
 
Environmental Advisory Board - Shall consist of 7 members - 5 At-Large & 2 with 
specialized expertise CORE & HC or Pitkin Cty Energy Management Program  
Staff Liaison: Greg LeBlanc 
7 current members 
3-year term 
No termed seats, no applications. 
 
Financial Advisory Board - Shall consist of UP TO 7 seats 
Staff Liaison: Marianne Rakowski 
7 current members  
2-year terms 
4 Seats for appointments 
Termed Members: 
Gleason, Shawn – Reapplied. 
Hanson, Scott – Reapplied. 
Shallcross, Jim. – Reapplied. 
Tanner, Brooks - Reapplied. 
1 NEW Applicant: 
Barletta, Tyler 
 
Tourism Advisory Board (Town Residents or Employed in the Town) - Shall 
consist of 9 members and 1 ex-officio member 
3 – Lodging; 3 - at-Large; 1 – Aspen Skiing Co; 1 – Town Retail; 1 – F & B; 1 – “ex-
officio” member ie development business 
Staff Liaison: Julia Theisen 
10 current members 
3-year term 
10 Seats for appointments 
Termed Members: 
Blankenau, Mary – Lodging – Reapplied 
Mallory, Joanna – Food & Bev – Reapplied 
Harris, Wendy – At Large – Reapplied 
Vito, Vince – Lodging – Reapplied 
Kenny, John – At-Large – Reapplied 
1 NEW Applicant: 
Niemi, Kristina – At Large 
 
Parks, Open Space, Trails & Recreation Advisory Board - Shall be min 7 and max 
of 15 - all At-Large 
Staff Liaison: Andy Worline 
14 current members 
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3-year term 
5 Seats for appointments 
4 Termed Members: 
Butler, Markey – retired 
Larson, Ann – did not reapply 
Jordan, Kevin - Reapplied 
Waldman, Lisa - Reapplied 
2 NEW Applicants: 
Helmig, Maggie 
Gillette, Nate 
 
Snowmass Arts Advisory Board - Shall be min 5 members & max 15 members  
Staff Liaison: Julia Theisen 
12 current members 
2-year term 
9 Seats for appointments 
6 Termed Members: 
Boreel, Ghislaine - Reapplied 
Falk, Melanie – Reapplied 
LeBuhn, Elaine – Reapplied 
Leek, Helen - Reapplied 
Oshin, Diane - Reapplied 
Rennick, Linda – Reapplied 
3 NEW Applicants 
Mo-Sarns, Agnes 
Iacullo, Elizabeth 
Marx, Evan 
 
Part-Time Residents Advisory Board (SMV not primary residence) – Shall consist 
of 7 members. 3 - Condo/Townhome/multi family dwelling; 2 – single family 
homes; 2 – at-Large 
Staff Liaison: Greg LeBlanc 
3-year term 
4 Seats for Appointments 
4 Termed Member: 
Hess, Charles – Single Family Home - Reapplied 
Brizel, Michael – Condo - Reapplied 
Mayer, Michael – Condo - Reapplied 
Camberg, Roy – Single Family Home - Reapplied 
No New Applicants 
 
Planning Commission – Shall have 7 members 
3-year term 
Staff Liaison: Dave Shinneman 
7 current members 
3 Seats for Appointments 
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1 member moving out of SMV – Elese Denis 
Clauson, Stan – Reapplied 
Marshack, Brian – Reapplied 
4 NEW Applicants 
Sherlock, Thomas 
De Napoli, Thomas 
Helmig, Maggie 
McMannes, Jami 
 
All applicants, including new and those current members who reapplied, received an 
email November 14, 2024 inviting them to participate in a One Way Interview through 
SparkHire. They were directed to complete the 3-question virtual interview by Monday 
November 25, 2024 at 8am. Staff will send Council a link to a site with all completed 
interviews to be reviewed at Councilmembers convenience before the December 2, 
2024 Regular Town Council Meeting.  
 
At the December 2, 2024 meeting, Council can request staff to arrange in-person 
interviews if necessary and/or gather additional information to assist them in the 
discussion and decision process of appointing members. Further interviews and 
discussion can take place at the December 9th Work Session with appointments at the 
December 16th and, if necessary, January 6th Town Council Meetings. 
 
ATTACHMENTS: 

a. Spread Sheet of all Applicants 
b. All Applications received as of November 8th   
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Town of Snowmass Village 
Agenda Item Summary 

DATE OF MEETING:  
 
November 18, 2024 
 
AGENDA ITEM: 
 
Executive Session  
 
PRESENTED BY:  
 
Clint Kinney, Town Manager 

 

BACKGROUND: 
 
The Town Council has reason to convene in Executive Session. To convene in 
executive session, the Colorado Open Meetings Law requires that the Town announce 
the topics for discussion with specific statutory citation and to the identify the particular 
matter(s) to be discussed in as much detail as possible without compromising the 
purpose for which the executive session is authorized.  A motion to enter executive 
session for the announced purposes must be passed by 2/3 of the quorum voting in the 
affirmative for said motion. 
 
FINANCIAL IMPACT:  
 
N/A 
 
APPLICABILITY TO COUNCIL GOALS & OBJECTIVES: 
 
N/A  
 
COUNCIL OPTIONS: 

 
Convene in Executive Session 
Choose not to convene in Executive Session 
   

STAFF RECOMMENDATION: 
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Town Council will now meet in Executive Session pursuant to C.R.S. 24-6-402(4) and 
Snowmass Village Municipal Code Section 2-45(c) for the following purpose: 
 

a) For determining positions relative to matters that may be subject to 
negotiations, developing strategy for negotiations, and instructing negotiators 
pursuant to C.R.S. 24-6-402(4)(e) and Snowmass Village Municipal Code 
Section 2-45(c)(5), more specifically related to:  potential Willows property 
acquisition. 

 
Provided, there is an affirmative vote of two-thirds of the quorum present at this meeting 
to hold an Executive Session and for the purposes of considering items (a) and (b) 
above. Provided further, that no adoption of any proposed policy, position, resolution, 
regulation, or formal action shall occur at this Executive Session. 
 
 
ATTACHMENTS: 
  
N/A 
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