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DRAFT 2022 Agenda Items

e Regular Meetings begin at 4:00 p.m. unless otherwise noted

e Work Sessions begin at 4:00 p.m. and aim to end at 6:00 p.m.

e The dates on which agenda items are listed are only a best approximation. Agenda items are added to this list
as they arise. Agenda items may well be moved to different meeting dates. Agendas are generally not finalized
until the Thursday prior to the meeting.

e In addition to agenda items, this document also lists expected absences of Town Council members. In
compliance with section 2-49 of the municipal code, once the consent agenda is approved, the absences noted
will be considered to have received the prior approval necessary of the majority of the Council for members to
be absent from meetings.

Mon. Oct. 10" — Work Session
e Budget review- CIP

Mon. Oct. 17" — Regular Meeting (Sirkus & JD Out)
e Budget Review
e Prep for EOTC Meeting
e The Roaring Fork Valley Wildfire Collaborative IGA
e STR ORD- 1treading
e POST Fund Budget ORD — 1* reading
e Krabloonik review?

Thurs. Oct. 27" — EOTC — City of Aspen Hosts

Wed Nov 9th — SPECIAL Meeting (MOVED to accommodate Election)
e 4pm-4:15pm GID Board Meeting
e Adopt Budget
e STR2"reading?
e POST Fund Budget ORD — 2™ reading
e Road Mill Levy — Public Hearing

Mon. Nov. 14" — Work Session

Mon. Nov. 21 — Regular Meeting (Sirkus Out)
e New Members
e Boards & Commissions — interviews?
e Reso to establish TC Dates for 2023
e Mental Health Services IGA

Mon. Dec 5*" — Regular Meeting
e Boards & Commissions — interviews?

Mon. Dec. 12" — Special Meeting
e 4pm-4:15pm GID Board Meeting
e Reso - adopt the Town mill levy

Mon. Dec. 19*" — Regular Meeting
e Boards & Commissions — Appointments?
[ ]

As Of: Thursday, October 13, 2022
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DRAFT 2022 Agenda Items

Topics for Work Sessions or Other Meetings Requested by Town Council Members
e Schedule Updates will all of the Town Boards to review priorities and current initiatives

o EAB

FAB

PTRAB

POSTR

Marketing

Grants — Recent Awards; Review of Criteria; Purpose, etc.

SAAB

Planning

O O O O 0O 0O O

As Of: Thursday, October 13, 2022
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SNOWMASS 774z

Town Council
Regular Meeting

MEETING MINUTES

Monday, October 03, 2022
4:00 PM
130 Kearns Road
Town Council Chambers
Snowmass Village, CO 81615

1. CALL TO ORDER

Mayor Madsen called to order the Regular Meeting of the Snowmass Village Town
Council on Tuesday, October 3, 2022, at 4:00 p.m.

A complete live recording of this meeting can be found at www.tosv.com under Town
Council Meetings. This meeting will be archived indefinitely, allowing you to view it
anytime.

2. ROLL CALL

Council Members Present: Bill Madsen, Alyssa Shenk, Bob Sirkus, Tom Goode & Tom
Fridstein.

Council Members Absent: None

Staff Present: Clint Kinney, Town Manager; John Dresser, Town Attorney; Rose Abello,
Tourism Director; Marianne Rakowski; Anne Martens, Public Work Director; Brian
Olson, Chief of Police; Doug Goldfluss, IT Manager; and Megan Boucher, Town
Clerk.

Public Present: Phil Sirianni, Reed Lewis and Matt Dubé

3. PROCLAMATIONS AND PRESENTATIONS
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4. PUBLIC COMMENT

- This section is set aside for the Town Council to LISTEN to comments by the public
regarding items that do not otherwise appear on this agenda. Generally, the Town
Council will not discuss the issue and will not take an official action under this section of
the agenda. (Five Minute Time Limit)

None.

5. CONSENT AGENDA

- These are items where all conditions or requirements have been agreed to or met prior
to the time they come before the Council for final action. A Single Public Hearing will be
opened for all items on the Consent Agenda. These items will be approved by a single
motion of the Council. The Mayor will ask if there is anyone present who has objection to
such procedure as to certain items. Members of the Council may also ask that an item be
removed from the consent section and fully discussed. All items not removed from the
consent section will then be approved. A member of the Council may vote no on specific
items without asking that they be removed from the consent section for full discussion.
Any item that is removed from the consent agenda will be placed on the regular agenda.

5.A. 2022 Draft Agenda
Pages 4-5 2022 Agenda Overview

5.B. Minutes for approval
Pages 6-10 09-19-22 DRAFT TC Minutes

Councilmember Sirkus would like language added to the minutes to reflect the changes
Council made to Resolution 24, Series 2022 when it was approved as amended. Sirkus
also recommended language to be added to the minutes to reflect that Council directed

staff to take the draft STR Ordinance and prepare it with modifications as discussed for

1st reading as soon as possible.

Councilmember Goode motioned to approve the Consent Agenda as amended. Fridstein
seconded. All in favor.

6. PUBLIC HEARINGS - QUASI-JUDICIAL HEARINGS

- Public Hearings are the formal opportunity for the Town Council to LISTEN to the
public regarding the issue at hand. For land use hearings the Council is required to act
in a quasi-judicial capacity. When acting as a quasi-judicial body, the Council is acting in
much the same capacity as a judge would act in a court of law. Under these
circumstances, the judicial or quasi-judicial must limit its consideration to matters which
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are placed into evidence and are part of the public record. The Council must base their
decision on the law and the evidence presented at the hearing.

7. POLICY/LEGISLATIVE PUBLIC HEARINGS

8. ADMINISTRATIVE REPORTS
8.A. Budget Review - including Tourism Review

Pages 11-12 Agenda Summary - 2023 Budget Introduction
Pages 13-20 Budget Message -2023--FINAL-Council

Pages 21-105 Budget Presentation-2023--Council

Pages 106-168 Budget Backup-2023

Pages 168(A) FAB Comments on the 2023 Budget

Pages 169-190 2023 Tourism Budget to Council

Town Manager Clint Kinney and Finance Director Marianne Rakowski gave a brief
background and summarized the process of reviewing the 2023 Budget. Kinney
introduced Phil Sirianni, Chair of the Financial Advisory Board (FAB). Sirianni went
through the FAB memo and pointed out specific FAB recommendations, concerns or
comments regarding revenue projections and RETT revenues; suggested a Capital
Reserve Plan update; the high cost of developing employee housing; the We-Cycle
program; Ice Age Discovery efforts; reviewed major capital projects; and future FAB
discussion items for upcoming meetings. The FAB endorsed the proposed 2023 budget
with the observations discussed and presented in the memo.

Kinney and Rakowski went through the Budget Message for discussion points. Council
asked clarifying questions and requested additional information as the budget discussion
progressed.

Tourism Director Rose Abello presented materials from the packet on the 2023 Tourism

Budget. Council asked for clarifications as Abello presented highlights from the packet
materials.

8.B. Administrative Updates

Pages 191-192 Agenda Item Summary - Admin Updates
Pages 193-194 Attachment A - SVPD Traffic Memo
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Public Works Director Anne Martens and Police Chief Brian Olson presented background
from the agenda item summary regarding speed enforcement, composting program and
the Brush Creek roadway repair project.

Councilmember Shenk asked additional questions on the composting plan and
suggested increase advertising to help increase community and business involvement
and participation.

Council asked for more information on how the Police Department is addressing
speeding throughout the town and specifically on side streets. ltems discussed included
the four stationary and two mobile speed signs, speed surveys and the collection of data
since 2015, speed bumps and how hard they are on the buses and winter equipment, but
that Public Works is exploring the possibility of adding them in certain locations.

The Brush Creek Culvert repair will get us through the winter and prepare for next steps.

9. TOWN COUNCIL REPORTS AND ACTIONS
- Reports and Updates

Councilmember Shenk has a Sister Cities Meeting coming up which she will update the
Council on next meeting.

Mayor Madsen reported on the Annual Colorado Governor’s Tourism Conference that
was held in Snowmass Village last week and that the Aspen Institute had an event which
discussed regional approaches to help address climate change.

Councilmember Fridstein attended a RWAPA meeting where they discussed the need for
additional revenues and that they plan to increase dues.

10. Executive Session
- Town Council will now meet in Executive Session pursuant to C.R.S. 24-6-402(4) and
Snowmass Village Municipal Code Section 2-45(c), to specifically discuss one item:

a) Conferences with an attorney for the purposes of receiving legal advice on specific
legal questions pursuant to C.R.S. 24-6-402(4)(b) and Snowmass Village Municipal Code
Section 2-45(c)(2); and

Provided, there is an affirmative vote of two-thirds of the quorum present at this meeting
to hold an Executive Session and for the purposes of considering items (a) and (b)
above. Provided further, that no adoption of any proposed policy, position, resolution,
regulation, or formal action shall occur at this Executive Session.

Council Member Shenk made a motion to go to Executive Session at 6:57 pm. Council
Member Goode seconded. All in favor.

At 7:24 pm, Council Member Sirkus moved to adjourn the Executive Session and
reconvene the Regular Meeting, Council Member Fridstein seconded. All in favor.
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155
156  Immediately following, Council Member Shenk moved to adjourn the Regular Meeting,
157  Council Member Fridstein seconded. All in favor.

158

159 11. ADJOURNMENT

160

161  Meeting adjourned at 7:25pm
162

163  The Snowmass Village Town Council approved this set of meeting minutes at their
164  Regular Meeting on Monday October 17, 2022.

165

166  Submitted By,

167

168

169  Megan Harris Boucher, Town Clerk
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Town of Snowmass Village
Agenda Item Summary

DATE OF MEETING:

October 17, 2022

AGENDA ITEM:

5.C. Resolution - Roaring Fork Valley Wildfire Collaborative IGA

PRESENTED BY:

Clint Kinney, Town Manager

BACKGROUND:

Recognizing our increasing wildfire risk because of climate change and understanding
that wildfire does not respect jurisdictional boundaries Counties, Municipalities, the
USFS, and many other stakeholders in the Roaring Fork Valley have created the
Roaring Fork Valley Wildfire Collaborative (RFVWC). The Roaring Fork Valley Wildfire
Collaborative works to empower all people to take action to reduce risk in their
communities to protect people, property, and places from wildfire loss.

The mission of the collaborative is to help all people in the valley prepare for and live
with wildfire. RFVWC will reduce wildfire risk by identifying, prioritizing, and
implementing strategic cross-boundary plans and projects aimed at creating fire resilient
landscapes and communities while focusing on community engagement and inclusion.

The RFVWC has been working throughout the calendar year to establish a vision and
mission. RFVWC now is in the process of identifying and mapping projects that will
address wildfire threat to the Roaring Fork Valley. These include areas that have been
identified as high potential for catastrophic wildfire based on fuels, topography,
opportunity to cut-off wildfire path due to natural or manmade features, and threat to
infrastructure and property.

Each of the participating agencies will contribute money over the next three years to
support a staff person that will assist with administrative needs as well as pursue

funding for identified mitigation projects. In entering into this MOU, the Town of
Snowmass Village recognizes that all parties share certain common interests and goals.

FINANCIAL IMPACT:

The Town has $15,000 included in the 2023 Budget for wildfire mitigation.

10-17-22 TC Packet 11 of 311
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APPLICABILITY TO COUNCIL GOALS & OBJECTIVES:

Approval of Resolution 25, Series 2022 contributes to the Council Goal to promote
environmental and economic sustainability and resiliency.

COUNCIL OPTIONS:

To continue to effectively mitigate the threat of wildfire, Council could approve the
Resolution and enter into a partnership with the RFVWC.

STAFF RECOMMENDATION:
Adopt Resolution 25, Series 2022, entering into an agreement to join the RFVWC.
ATTACHMENTS:

1. RFYWC MOU
2. RESO 25, Series 2022

10-17-22 TC Packet 12 of 311
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TOWN OF SNOWMASS VILLAGE
TOWN COUNCIL

RESOLUTION NO. 25
SERIES 2022

A RESOLUTION APPROVING A MEMORANDUM OF UNDERSTANDING TO FORM
THE ROARING FORK VALLEY WILDFIRE COLLABORATIVE

WHEREAS, the Town of Snowmass Village, Colorado (the “Town”), is a home rule
municipality, duly organized and existing pursuant to Section 6 of Article XX of the
Colorado Constitution and the laws of the state of Colorado; and

WHEREAS, Recognizing our increasing wildfire risk, the counties, cities, towns,
fire protection districts, and federal agencies with jurisdiction in the Roaring Fork Valley
wish to establish the Roaring Fork Valley Wildfire Collaborative (RFVWC) through the
Memorandum of Understanding (MOU) attached, to empower all people to take action to
reduce risk in their communities to protect people, property and places from wildfire loss;
and

WHEREAS, The RFVYWC MOU solidifies the Towns participation in identifying,
prioritizing, and implementing wildfire mitigation work in the Roaring Fork Valley on a large
landscape scale cross jurisdictional boundary area to create fire resilient communities
with focus on community engagement and inclusion; and

WHEREAS, The Town Council finds that it is in the best interests of the citizens of
the Town of Snowmass Village to approve this Resolution.

NOW, THEREFORE, BE IT RESOLVED, by the Town Council of the Town of
Snowmass Village, Colorado that it hereby approves a Memorandum of Understanding
with other local jurisdictions for the Roaring Fork Valley Wildfire Collaborative and
authorizes the Mayor to execute the Roaring Fork Valley Wildfire Collaborative IGA.

INTRODUCED, READ AND ADOPTED by the Town Council of the Town of

Snowmass Village at a Regular Meeting of the Town Council held on the 17™ day of
October, 2022, by avote of _ to

TOWN OF SNOWMASS VILLAGE

Bill Madsen, Mayor

ATTESTED:



Resolution 25, Series 2022
Page 2 of 2

Megan Harris Boucher, Town Clerk
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FS Agreement No. __ 22-MU-11021500-TBD

Cooperator Agreement No.

MEMORANDUM OF UNDERSTANDING
Between
PITKIN COUNTY
AND
EAGLE COUNTY
AND
GARFIELD COUNTY
AND
GUNNISON COUNTY
AND
THE CITY OF ASPEN
AND
THE TOWN OF SNOWMASS VILLAGE
AND
THE TOWN OF BASALT
AND
THE TOWN OF CARBONDALE
AND
THE CITY OF GLENWOOD SPRINGS
AND
TOWN OF MARBLE
AND
ASPEN FIRE PROTECTION DISTRICT
AND
ROARING FORK FIRE RESCUE AUTHORITY
AND
CARBONDALE AND RURAL FIRE PROTECTION DISTRICT
AND
GLENWOOD SPRINGS FIRE DEPARTMENT
AND
COLORADO STATE FOREST SERVICE
AND
COLORADO PARKS AND WILDLIFE
AND
USDI, BUREAU OF LAND MANAGEMENT, COLORADO RIVER VALLEY FIELD
OFFICE, UPPER COLORADO RIVER DISTRICT
And The
USDA, FOREST SERVICE
ASPEN-SOPRIS RANGER DISTRICT, WHITE RIVER NATIONAL FOREST

This MEMORANDUM OF UNDERSTANDING (MOU) is hereby made and entered
into by and between Pitkin County, Eagle County, Garfield County, Gunnison County,

10-17-22 TC Packet 15 of 311
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The City of Aspen, The Town of Snowmass Village, The Town of Basalt, The Town of
Carbondale, The City of Glenwood Springs, Aspen Fire Protection District, Roaring
Fork Fire Rescue Authority, Carbondale and Rural Fire Protection District, Glenwood
Springs Fire Department, Colorado State Forest Service, Colorado Parks and Wildlife,
and The Bureau of Land Management Colorado River Field Office, hereinafter referred
to as “Parties, Members, or Cooperators,” and the United States Department of
Agriculture (USDA), Forest Service, White River National Forest, Aspen-Sopris Ranger
District, hereinafter referred to as the “U.S. Forest Service.”

Background: The Roaring Fork Valley Wildfire Collaborative works to empower all
people to take action to reduce risk in their communities to protect people, property, and
places from wildfire loss. The Parties recognize, accept, and respect the differences in
missions, goals, and objectives of each other However w1ldﬁre does not recognize or

FIUW YUY IVLA DD .

Town Council
Monday, October 17, 2022
4:00 PM
Regular Meeting
130 Kearns Road
Town Council Chambers
Snowmass Village, Co 81615

Agenda
CALL TOORDER

ROLL CALL

PROCLAMATIONS AND PRESENTATIONS

PUBLIC COMMENT
1is section is set aside for the Town Council to LISTEN to comments by the public
arding items that do not otherwise appear on this agenda. Generally, the Town
incil will not discuss the issue and will not take an official action under this section of
agenda. (Five Minute Time Limit)

CONSENT AGENDA
1ese are items where all conditions or requirements have been agreed to or met prior
e time they come before the Council for final action. A Single Public Hearing will be
ned for all items on the Consent Agenda. These items will be approved by a single
ion of the Council. The Mayor will ask if there is anyone present who has objection to
h procedure as to certain items. Members of the Council may also ask that an item be
oved from the consent section and fully discussed. All items not removed from the
sent section will then be approved. A member of the Council may vote no on specific
1S without asking that they be removed from the consent section for full discussion.
‘item that is removed from the consent agenda will be placed on the reqular agenda.
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e Meaningful and ongoing engagement of stakeholders located in the forest and
downstream in the development of strategies to achieve the outcomes and
foster support for the implementation of those strategies.

e A regional network of resilient forests that are better able to absorb and
recover from current and future stressors and disturbances.

e A collaboratively developed and supported fire management strategy
(wildland and prescribed) so that wildfires are safely and effectively
extinguished when and where needed, but also in the right circumstances,
permits wildland fire to be more flexibly managed in order to reduce future
risks to life, property, and wildlife habitat.

e Resilient landscapes that support water quality and quantity needs,
habitat for robust and healthy flora and fauna, livestock grazing, as well
as recreation opportunities for residents and visitors to enjoy now and in
the future.

e Active management to enhance forest health and reduce wildfire risk based on
the best available data and contemporary science to inform the development
and application of on-the-ground activities including landscape scale and
cross boundary projects where needed. This includes the use of the best
available climate science that will help stakeholders understand how a
changing climate will impact our landscapes and ecosystems, while also
looking for opportunities to improve understanding through local research.

e Promoting the personal responsibility of residents who live in wildfire risk
areas to prepare as follows: homes are built or improved to best resist
wildfire, defensible space around homes is created and maintained, insurance
policies are regularly updated, emergency alerts are receivable and acted
upon, evacuation plans are learned and understood, community mitigation
initiatives are engaged in and are sought

To accomplish the above goals, each party commits to:

e Work within their own statutory and regulatory authorities, including planning
and decision-making requirements where applicable.

e C(Collaborate and coordinate to implement this MOU to achieve the mission and
objectives expressed herein.

In consideration of the above premises, the parties agree as follows:
III. THE COOPERATORS SHALL:
A. Provide a liaison to link the parties of this MOU together.
B. Coordinate with the U.S. Forest Service, non-profit organizations, for-profit

organizations, institutions of higher education, federal, state, local, and Native
American tribe governments, and individuals.

C.

IV.THE COOPERATORS SHALL: (For Non-profits and non-governmental orgs)
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A.

B.

Provide a liaison to link the parties of this MOU together.

Coordinate with the U.S. Forest Service, non-profit organizations, for-profit
organizations, institutions of higher education, federal, state, local, and Native
American tribe governments, and individuals.

ASSURANCE REGARDING FELONY CONVICTION OR TAX
DELINQUENT STATUS FOR CORPORATE ENTITIES. This agreement is
subject to the provisions contained in the Department of Interior, Environment,
and Related Agencies Appropriations Act, 2012, P.L. No. 112- 74, Division E,
Section 433 and 434 regarding corporate felony convictions and corporate federal
tax delinquencies. Accordingly, by entering into this agreement Cooperators
acknowledges that it: 1) does not have a tax delinquency, meaning that it is not
subject to any unpaid Federal tax liability that has been assessed, for which all
judicial and administrative remedies have been exhausted or have lapsed, and that
is not being paid in a timely manner pursuant to an agreement with the authority
responsible for collecting the tax liability, and (2) has not been convicted (or had
an officer or agent acting on its behalf convicted) of a felony criminal violation
under any Federal law within 24 months preceding the agreement, unless a
suspending and debarring official of the USDA has considered suspension or
debarment is not necessary to protect the interests of the Government. If
Cooperators fails to comply with these provisions, the U.S. Forest Service will
annul this agreement and may recover any funds Cooperators has expended in
violation of sections 433 and 434.

V. THE U.S. FOREST SERVICE SHALL:

A.

B.

Provide a liaison to link the parties of this MOU together.

Ensure that all planning and site-based data collection activities comply with
forest plans, National Environmental Policy Act (NEPA) documents, and all
applicable laws and regulations.

Coordinate with the Parties to this MOU, non-profit organizations, for-profit
organizations, institutions of higher education, federal, state, local, and Native
American tribe governments, and individuals.

Execute necessary instrument(s) to allow Cooperator(s) to complete mutually
agreed to activities and projects on National Forest System lands, which includes
but is not limited to, providing Cooperator(s) and its agents access to federal lands
to perform project implementation, maintenance, and monitoring activities at
project sites.
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18



10-17-22 TC Packet

TICMA Faract

OMB 0596-

nn17

E. Following completion of project implementation and the achievement of all
required performance standards for given sites, act as the long-term steward of
project sites, conducting any required maintenance.

F. Under an appropriate authority and by separate instrument(s), accept resources
and/or contributions that benefit its programs.

VI. IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEEN

THE PARTIES THAT:

A. The Parties recognize, accept, and respect the differences in missions, goals, and
objectives of each other. However, wildfire does not recognize or respect
jurisdictional boundaries. The Parties therefore agree to work collaboratively and
in a coordinated fashion to achieve the mission and objectives sought and

described in this MOU.

B. The Parties acknowledge that any Party to this MOU may participate in local
activities or implement decisions related to forestry management as part of their
site-specific obligations, responsibilities, and authorities. This MOU is not meant
to supplant any Party's discretionary authority to make decisions about forest
management or wildfire response associated with their individual jurisdictions.

C. This MOU is non-binding and does not obligate any funds of the Parties. As
funding and resources are available and authorized (as determined in each Party’s
sole discretion), the Parties will provide technical, human, and/or financial
support to the Partnership under an appropriate authority, as applicable, and by

separate instrument(s).

. PRINCIPAL CONTACTS. Individuals listed below are authorized to act in their
respective areas for matters related to this agreement.

Principal Cooperator Contacts:

Pitkin County Program Contact

Pitkin County Administrative Contact

Name: Valerie MacDonald

Address: 530 Main Street

City, State, Zip: Aspen, CO 81611
Telephone: 970-379-6748

Email:
valerie.macdonald@pitkinsheriff.com

Name: Valerie MacDonald

Address: 530 Main Street

City, State, Zip: Aspen, CO 81611
Telephone: 970-379-6748

Email:
valerie.macdonald@pitkinsheriff.com

19 of 311
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Eagle County Program Contact

Eagle County Administrative Contact

Name:

Address:

City, State, Zip:
Telephone:
Email:

Name:

Address:

City, State, Zip:
Telephone:

Email:

Garfield County Program Contact

Garfield County Administrative
Contact

Name:

Address:

City, State, Zip:
Telephone:
Email:

Name:

Address:

City, State, Zip:
Telephone:
Email:

Gunnison County Program

Gunnison County Administrative

Contact Contact
Name: Name:
Address: Address:

City, State, Zip: City, State, Zip:
Telephone: Telephone:
Email: Email:

City of Aspen Program Contact

City of Aspen Administrative Contact

Name: Name:
Address: Address:
City, State, Zip: City, State, Zip:
Telephone: Telephone:
Email: Email:
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Town of Snowmass Village
Program Contact

Town of Snowmass Village
Administrative Contact

Name:

Address:

City, State, Zip:
Telephone:
Email:

Name:

Address:

City, State, Zip:
Telephone:
Email:

Town of Basalt Program Contact

Town of Basalt Administrative Contact

Name:

Address:

City, State, Zip:
Telephone:
Email:

Name:

Address:

City, State, Zip:
Telephone:

Email:

Town of Carbondale Program

Town of Carbondale Administrative

Contact Contact
Name: Name:
Address: Address:

City, State, Zip: City, State, Zip:
Telephone: Telephone:
Email: Email:

City of Glenwood Springs Program

City of Glenwood Springs

Contact Administrative Contact
Name: Name:
Address: Address:
City, State, Zip: City, State, Zip:
Telephone: Telephone:
Email: Email:
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Town of Marble Program Contact

Town of Marble Administrative
Contact

Name:

Address:

City, State, Zip:
Telephone:
Email:

Name:

Address:

City, State, Zip:
Telephone:
Email:

Aspen Fire Protection District
Program Contact

Aspen Fire Protection District
Administrative Contact

Name:

Address:

City, State, Zip:
Telephone:
Email:

Name:

Address:

City, State, Zip:
Telephone:
Email:

Roaring Fork Fire Rescue
Authority Program Contact

Roaring Fork Fire Rescue Authority
Administrative Contact

Name:

Address:

City, State, Zip:
Telephone:
Email:

Name:

Address:

City, State, Zip:
Telephone:

Email:

Carbondale and Rural Fire
Protection District Program

Carbondale and Rural Fire Protection
District Administrative Contact

Contact
Name: Name:
Address: Address:
City, State, Zip: City, State, Zip:
Telephone: Telephone:
Email: Email:
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Glenwood Springs Fire
Department Program Contact

Glenwood Springs Fire Department
Administrative Contact

Name:

Address:

City, State, Zip:
Telephone:
Email:

Name:

Address:

City, State, Zip:
Telephone:

Email:

Colorado State Forest Service
Program Contact

Colorado State Forest Service
Administrative Contact

Name:

Address:

City, State, Zip:
Telephone:
Email:

Name:

Address:

City, State, Zip:
Telephone:

Email:

Colorado Parks and Wildlife
Program Contact

Colorado Parks and Wildlife
Administrative Contact

Name:

Address:

City, State, Zip:
Telephone:
Email:

Name:

Address:

City, State, Zip:
Telephone:
Email:

Bureau of Land Management,
Colorado River Valley Field Office
Program Contact

Bureau of Land Management,
Colorado River Valley Field Office
Administrative Contact

Name: Name:
Address: Address:
City, State, Zip: City, State, Zip:
Telephone: Telephone:
Email: Email:
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Principal U.S. Forest Service Contacts:

U.S. Forest Service Program Manager

U.S. Forest Service Administrative

Glenwood Springs, CO
Telephone: 970-948-9803
Email: clark.woolley@usda.gov

Contact Contact
Clark Woolley Alex Specht
Partnership Coordinator Grants Management Team
900 Grand Avenue

Rocky Mountain Region — Center of
Excellence

900 Grand Ave

Glenwood Springs, CO 81601
Telephone: (970) 945-3227

Email: alex.specht@usda.gov
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E. NOTICES. Any communications affecting the operations covered by this agreement
given by the U.S. Forest Service or Cooperators is sufficient only if in writing and
delivered in person, mailed, or transmitted electronically by e-mail or fax, as follows:

To the U.S. Forest Service Program Manager, at the address specified in the
MOU.

To Cooperators, at Cooperator’s address shown in the MOU or such other
address designated within the MOU.

Notices are effective when delivered in accordance with this provision, or on the
effective date of the notice, whichever is later.

F. PARTICIPATION IN SIMILAR ACTIVITIES. This MOU in no way restricts the
U.S. Forest Service or Cooperators from participating in similar activities with
other public or private agencies, organizations, and individuals.

G. ENDORSEMENT. Any of Cooperator’s contributions made under this MOU do not by
direct reference or implication convey U.S. Forest Service endorsement of Cooperators’
products or activities.

H. NONBINDING AGREEMENT. This MOU creates no right, benefit, or trust
responsibility, substantive or procedural, enforceable by law or equity. The parties shall
manage their respective resources and activities in a separate, coordinated and mutually
beneficial manner to meet the purpose(s) of this MOU. Nothing in this MOU authorizes
any of the parties to obligate or transfer anything of value.

Specific, prospective projects or activities that involve the transfer of funds,
services, property, and/or anything of value to a party requires the execution of
separate agreements and are contingent upon numerous factors, including, as
applicable, but not limited to: agency availability of appropriated funds and other
resources; cooperator availability of funds and other resources; agency and
cooperator administrative and legal requirements (including agency authorization
by statute); etc. This MOU neither provides, nor meets these criteria. If the parties
elect to enter into an obligation agreement that involves the transfer of funds,
services, property, and/or anything of value to a party, then the applicable criteria
must be met. Additionally, under a prospective agreement, each party operates
under its own laws, regulations, and/or policies, and any Forest Service
obligation is subject to the availability of appropriated funds and other resources.
The negotiation, execution, and administration of these prospective agreements
must comply with all applicable law.

Nothing in this MOU is intended to alter, limit, or expand the agencies’ statutory
and regulatory authority.
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I. USE OF U.S. FOREST SERVICE INSIGNIA. In order for Cooperators to use the
U.S. Forest Service insignia on any published media, such as a Web page, printed
publication, or audiovisual production, permission must be granted from the U.S.
Forest Service’s Office of Communications. A written request must be submitted and
approval granted in writing by the Office of Communications (Washington Office)
prior to use of the insignia.

J. MEMBERS OF U.S. CONGRESS. Pursuant to 41 U.S.C. 22, no U.S. member of,
or U.S. delegate to, Congress shall be admitted to any share or part of this
agreement, or benefits that may arise therefrom, either directly or indirectly.

K. FREEDOM OF INFORMATION ACT (FOIA). Public access to MOU or
agreement records must not be limited, except when such records must be kept
confidential and would have been exempted from disclosure pursuant to Freedom of
Information regulations (5 U.S.C. 552).

L. TEXT MESSAGING WHILE DRIVING. In accordance with Executive Order
(EO) 13513, “Federal Leadership on Reducing Text Messaging While Driving,”
any and all text messaging by Federal employees is banned: a) while driving a
Government owned vehicle (GOV) or driving a privately owned vehicle (POV)
while on official Government business; or b) using any electronic equipment
supplied by the Government when driving any vehicle at any time. All
cooperators, their employees, volunteers, and contractors are encouraged to adopt
and enforce policies that ban text messaging when driving company owned, leased
or rented vehicles, POVs or GOVs when driving while on official Government
business or when performing any work for or on behalf of the Government.

M. TRIBAL EMPLOYMENT RIGHTS ORDINANCE (TERO) The U.S. Forest
Service recognizes and honors the applicability of the Tribal laws and ordinances
developed under the authority of the Indian Self-Determination and Educational
Assistance Act of 1975 (PL 93-638).

N. PUBLIC NOTICES. It is the U.S. Forest Service's policy to inform the public as
fully as possible of its programs and activities. The Cooperators is/are encouraged
to give public notice of the receipt of this agreement and, from time to time, to
announce progress and accomplishments. Press releases or other public notices
should include a statement substantially as follows:

“White River National Forest of the U.S. Forest Service, Department of
Agriculture”

Cooperators may call on the U.S. Forest Service's Office of Communication for
advice regarding public notices. Cooperators is/are requested to provide copies of
notices or announcements to the U.S. Forest Service Program Manager and to The
U.S. Forest Service's Office of Communications as far in advance of release as
possible.
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O. TERMINATION. Any of the parties, in writing, may terminate this MOU in
whole, or in part, at any time before the date of expiration.

P. DEBARMENT AND SUSPENSION. Cooperators shall immediately inform the
U.S. Forest Service if they or any of their principals are presently excluded,
debarred, or suspended from entering into covered transactions with the federal
government according to the terms of 2 CFR Part 180. Additionally, should
Cooperators or any of their principals receive a transmittal letter or other official
Federal notice of debarment or suspension, then they shall notify the U.S. Forest
Service without undue delay. This applies whether the exclusion, debarment, or
suspension is voluntary or involuntary.

Q. MODIFICATIONS. Modifications within the scope of this MOU must be made by
mutual consent of the parties, by the issuance of a written modification signed and
dated by all properly authorized, signatory officials, prior to any changes being
performed. Requests for modification should be made, in writing, at least 30 days
prior to implementation of the requested change.
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R. COMMENCEMENT/EXPIRATION DATE. This MOU is executed as of the date
of the last signature and is effective through 10/15/2027 at which time it will
expire.

S. AUTHORIZED REPRESENTATIVES. By signature below, each party certifies
that the individuals listed in this document as representatives of the individual

parties are authorized to act in their respective areas for matters related to this
MOU.

In witness whereof, the parties hereto have executed this MOU as of the last date
written below.

PATTI CLAPPER, BOCC Chair Date
Pitkin County, Colorado

NAME, Title Date
Eagle County, Colorado

NAME, Title Date
Garfield County, Colorado

NAME, Title Date
Gunnison County, Colorado

NAME, Title Date
The City of Aspen, Colorado

NAME, Title Date
The Town of Snowmass Village, Colorado

NAME, Title Date
The Town of Basalt, Colorado

10-17-22 TC Packet 28 of 311

28



OMB 0596-

nn17

TICMA Faract

NAME, Title Date
The Town of Carbondale, Colorado

NAME, Title Date
The City of Glenwood Springs, Colorado

NAME, Title Date
The Town of Marble, Colorado

NAME, Title Date
Aspen Fire Protection District

NAME, Title Date
Roaring Fork Fire Rescue Authority

NAME, Title Date
Carbondale and Rural Fire Protection District

NAME, Title Date
Glenwood Springs Fire Department

NAME, Title Date
Colorado State Forest Service

NAME, Title Date
Bureau of Land Management, Colorado River Valley

Field Office

SCOTT G. FITZWILLIAMS, Forest Supervisor Date

U.S. Forest Service, White River National Forest
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The authority and format of this agreement have been reviewed and approved for
signature.

DAVE GRAHAM Date
U.S. Forest Service Grants Management Specialist

urden Statement

According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a collection
of information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 0596-0217. The time
required to complete this information collection is estimated to average 3 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.

The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin, age,
disability, and where applicable, sex, marital status, familial status, parental status, religion, sexual orientation, genetic information, political beliefs,
reprisal, or because all or part of an individual's income is derived from any public assistance. (Not all prohibited bases apply to all programs.) Persons
with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc.) should contact USDA’s
TARGET Center at 202-720-2600 (voice and TDD).

To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW, Washington, DC 20250-9410 or
call toll free (866) 632-9992 (voice). TDD users can contact USDA through local relay or the Federal relay at (800) 877-8339 (TDD) or (866) 377-8642
(relay voice). USDA is an equal opportunity provider and employer.
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Town of Snowmass Village
Agenda Item Summary

DATE OF MEETING:

October 17, 2022

AGENDA ITEM:

ORDINANCE NO. 7, SERIES OF 2022 — FIRST READING OF AN ORDINANCE
AMENDING THE 2022 BUDGET FOR THE POST GRANT FUND FOR THE TOWN OF
SNOWMASS VILLAGE

PRESENTED BY:

Clint Kinney, Town Manager
Marianne Rakowski, Finance Director

BACKGROUND:

Each year, the Town is required to budget and appropriate any additional funds that the
Town receives from the State of Colorado’s POST Grant funds. This ordinance budgets
and appropriates additional funds awarded by the State of Colorado that has a fiscal
year that runs from July 13t to June 30", which overlaps the Town'’s fiscal year of
January 1%t to December 315t. The POST (Peace Officer Standards & Training) Grant
Fund is proposed to be amended due to an increase in the POST grant funding to pay
for additional costs related to police training in the amount of $99,669.

FINANCIAL IMPACT:

The additional POST Grant funds of $99,669 will be both a revenue (for the approved
grant funding) and an expenditure (for the training).

APPLICABILITY TO COUNCIL GOALS & OBJECTIVES:

COUNCIL OPTIONS:

1. Approve the First Reading of Ordinance No. 7, Series of 2022 funding the
amended budget items.

2. Modify or deny the First Reading of Ordinance No. 7, Series of 2022 declining
funding the amended budget items.
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STAFF RECOMMENDATION:

Staff recommends amending the budget by approving Ordinance No. 7, Series of 2022.
ATTACHMENTS:

Ordinance No. 7, Series of 2022
POST Grant Fund Budget Summary
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SNOWMASS VILLAGE
TOWN COUNCIL

ORDINANCE NO. 7
SERIES OF 2022

0 N N AW

AN ORDINANCE AMENDING THE 2022 BUDGET FOR THE POST GRANT FUND
10 FOR THE TOWN OF SNOWMASS VILLAGE.

11

12

o

13 WHEREAS, Clint Kinney, Town Manager, has submitted changes to the 2022
14 Adopted Budget; and

15

16 WHEREAS, the 2022 amendment includes changes to the POST Grant Fund,
17 due to the State of Colorado’s grant funding period running from July 18 through
18 June 30" each year, which overlaps two different budget years for the Town; and
19

20 WHEREAS, the POST Grant Fund is revised to include the additional revenues
21 and expenditures of the I-70 West POST Grant; and

22

23 WHEREAS, the Town of Snowmass Village Home Rule Charter requires

24 adjustments to the budget when circumstances change relating to the budget.
25

26 NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of
27 Snowmass Village, Colorado:

28

29

30 Section One: Revised Budget

31 That the Town of Snowmass Village 2022 budget for the POST Grant
32 Fund be adjusted to include the below amendments.

33

34 Section Two: Appropriation

35 That the below 2022 revised revenues and expenditures are hereby

36 appropriated for expenditure during the 2022 budget year.

37

38

39

40

41

42

43

44

45

46
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22-07 TC
Ord
Page 2 of 2

Town of Snowmass Village
Budget Changes - 2022 Revised
Budget

2022 Revenues 2022 Expenditures

POST Grant Fund S 99,669 S 99,669

Section Three: Effective Date
This Ordinance shall become effective upon adoption in accordance with
Article X, Section 9.11 (e) of the Home Rule Charter.

INTRODUCED, READ AND ADOPTED on first reading by the Town Council of
Snowmass Village, Colorado on the 17th day of October, 2022 with a motion made by
Council Member and seconded by Council Member and by a
vote of __infavorto  opposed.

INTRODUCED, READ AND ADOPTED on second reading by the Town Council of
Snowmass Village, Colorado on the 9th day of November, 2022 with a motion made by
and seconded by ,and by a vote of __infavorto
opposed. A roll call was taken, those in favor were :
those opposed were

TOWN OF SNOWMASS VILLAGE

Bill Madsen, Mayor

ATTEST:

Megan Boucher, Town Clerk
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TOWN OF SNOWMASS VILLAGE
POST Fund Budget Summary

Revenues over Expenditures

2021 2022 2022 2023

Actual BUDGET PROJECTED PROPOSED
BEGINNING CARRYOVER - - % - -
OPERATING REVENUES 159,710.32 101,969.00 $ 201,638.00 73,792.00
OPERATING EXPENDITURES (159,710.32) (101,969.00) $ (201,638.00) (73,792.00)

NET REVENUE over EXPENDITURES - - $ - -

YEAR END CARRYOVER - - % - -
Appropriations/Reserves of the Year End Carryover

2021 2022 2022 2023

Actual BUDGET PROJECTED PROPOSED
Funds Available - - $ - -
TOTAL-OTHER APPROPRIATIONS/RESERVES = - $ - -
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Town of Snowmass Village
Agenda Item Summary

DATE OF MEETING:

October 17, 2022

AGENDA ITEM:
7.A. Discussion and Possible Action to:
1. Consider modifying the proposed fines in the STR Regulations.
2. Consider Ordinance 6-2022 Regarding Short Term Rental Permits on 1st
Reading.
PRESENTED BY:
Clint Kinney, Town Manager
Greg LeBlanc, Assistant Town Manager
Dave Shinneman, Community Development Director

Marianne Rakowski, Finance Director
Jen Beach, Finance/Sales Tax Analyst

BACKGROUND:

Short-term rentals (STRs) have been discussed by Town Council throughout 2022.

Town Council last contemplated this topic at a regular meeting on September 19, 2022.

At that meeting Council provided feedback to staff on the draft regulations and permit
system. Staff then refined regulations at the direction of Council and solicited feedback
from the lodging community. A copy of the comments received is attached as well as
the regulatory materials.

Town Council has previously provided the public with opportunity for feedback on the
proposed regulations. This was achieved through a feedback form open to the public
from June 6, 2022, to July 31, 2022. Council has also heard the opinions of applicable
advisory boards, such as the Marketing, Group Sales & Special Events (MSG&SE)
Board and the Part-time Residents Advisory Board (PTRAB). Copies of all drafts have
been available online at tosv.com/STR throughout the process.

Council now is considering adopting Ordinance 6-2022 regarding the STR Regulatory

Framework. Based on the feedback received from the lodging industry, staff is
recommending that Council modify the language in the STR Regulatory Framework
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regarding the structure for minor fines to read as “up to” the listed amount for first and
second offenses.

Section 18.10 of the STR Regulations states that the first minor violation will result in a
$1,000 fine and that the second minor violation will result in a $1,500 fine. Staff
recommends adding operative language to this section to indicate that fines may not
exceed the listed amount. If approved, the language would read as first minor violation
will result in a fine up to $1,000 and that the second minor violation will result in a fine
up to $1,500.

FINANCIAL IMPACT:

Once adopted, there will likely be a considerable fiscal impact to manage this program.
New permit fees are intended to cover the operating cost of this program.

APPLICABILITY TO COUNCIL GOALS & OBJECTIVES:
Depending on the direction of Council, many goals and objectives will be achieved.

COUNCIL OPTIONS:

This item is intended for the discussion and possible adoption of the ordinance by
Council. Council could direct staff to revise or develop additional draft regulations for
short-term rentals, in addition to adoption of the ordinance.

STAFF RECOMMENDATION:
It is the recommendation of Staff, that the Council:

1) Modify the language in section 18.10 of the STR Regulatory Framework regarding
minor fines to read as “up to” the listed amount for first and second offenses.
2) Adopt Ordinance 6-2022 on first reading.

ATTACHMENTS:

ORD 6 of 2022 — STR Permits

STR Comments Lodges and Property Managers
Draft STR Regulations

Draft STR Permit Types

Draft STR Self-Compliance Affidavit

Draft STR Permit FAQs

Draft STR Good Neighbor Guidelines

Nooahkowh=
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TOWN OF SNOWMASS VILLAGE
TOWN COUNCIL

ORDINANCE NO. 6
SERIES OF 2022

AN ORDINANCE AMENDING THE TOWN OF SNOWMASS VILLAGE MUNICIPAL
CODE BY ENACTING SECTION 4-3 IN ARTICLE | OF CHAPTER 4 TO REQUIRE A
PERMIT FOR SHORT-TERM RENTALS OF ANY RESIDENTIAL DWELLING UNIT IN

THE TOWN OF SNOWMASS VILLAGE FOR THIRTY OR LESS CONSECUTIVE
DAYS AND AUTHORIZING THE TOWN MANAGER TO ESTABLISH A SYSTEM OF
RULES AND REGULATIONS TO ISSUE SHORT-TERM RENTAL PERMITS FOR
RENTALS OF ANY DWELLING UNIT FOR THIRTY OR LESS CONSECUTIVE DAYS

IN THE TOWN OF SNOWMASS VILLAGE

WHEREAS, Town Council recognizes that short-term rentals of dwelling units for
thirty or less consecutive days are valuable to the Town of Snowmass Village (“Town”)
economy and exist in neighborhoods throughout the Town, and

WHEREAS, Town Council recognizes that the operation of short-term rentals in
the Town is the operation of a business; and

WHEREAS, Town Council has been advised by numerous citizens, neighbors,
and representatives of Homeowners Associations regarding the adverse impacts of
short-term rentals on the character of residential neighborhoods, and the need for the
Town of Snowmass Village to adopt regulations for short-term rentals to minimize
disruptions to the public health, safety and welfare of the community by adopting a
system of permitting and regulations; and

WHEREAS, Town Council recognizes that permits, regulations and limitations on
the operations and extent of short-term rentals can mitigate the adverse impacts to the
character of residential neighborhoods; and

WHEREAS, Town Council desires to maintain the Town’s small town character,
minimize the negative effects of short-term rentals on neighborhoods in the Town, and
sustain livability in neighborhoods affected by short-term rentals; and

WHEREAS, Town Council finds that the adoption of this Ordinance is necessary
for the preservation of the public health, safety and welfare.

NOW, THEREFORE, BE IT ORDAINED, by the Town Council of the Town of
Snowmass Village, as follows:

1. That the Town of Snowmass Village Municipal Code is hereby amended to
add Section 4-3 to Article | of Chapter 4 to read as follows:
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Ord. 6-22
Page 2 of 3

Section 4-3. Short-Term Rental permit required.

(a) It shall be unlawful for any property owner or short-term rental
business to rent any dwelling unit within the Town for thirty or less
consecutive days (“Short-Term Rentals”) without a valid Short-Term
Rental Permit issued by the Town.

(b) An annual Short-Term Rental Permit issued by the Town of
Snowmass Village is required for any rental of a dwelling unit within
the Town for thirty consecutive days or less.

(c) The Town Manager shall establish rules and regulations for the
issuance of such permits.

2. Severability. If any provision of this Ordinance or application hereof to any
person or circumstance is held invalid, the invalidity shall not affect any other provision
or application of this Ordinance which can be given effect without the invalid provision or
application, and, to this end, the provisions of this Ordinance are severable.

READ, APPROVED AND ADOPTED by the Town Council of the Town of
Snowmass Village on First Reading on October 17, 2022, upon a motion by Council
Member , the second of Council Member , and upon a
vote of in favor and against.

READ, APPROVED AND ADOPTED as amended, by the Town Council of the
Town of Snowmass Village on Second Reading on November 9, 2022, upon a motion
by Council Member , seconded by Council Member ,
and upon avote of __infavorand __ against.

TOWN OF SNOWMASS VILLAGE

Bill Madsen, Mayor

ATTEST:
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Megan Harris Boucher, Town Clerk

APPROVED AS TO FORM:

John C. Dresser, Jr., Town Attorney
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Short-term Rental Comments Property Managers and Lodges:

9.28.22
Tom Cuccio Destination Residences-Hyatt, Director of Revenue

Hi Jen,

o i L o L

*Airbnb and VBRO will no longer be remitting sales tax on your behalf.

When did this change go into place?

Does it apply to bookings made in the past and have yet to stay in the future?
Example: Booked in July and staying in January.

Or is it on all new bookings made as of X date?

FYI— DRS makes up over 50% of all the Snowmass Activity on AirBnB and
VRBO. This is a big overhaul for us...

Thanks,
Tom Cuccio

Director of Revenue

One more thing.

AirBnB still stays this.

Occupancy tax collection

Taxes apply to your nightly price and fees for bookings, and we include them in your earnings report. Guests are shown tax amounts as part of the book

Occupancy Taxes collected and remitted by Airbnb

We automatically collect these taxes from guests for each booking and remit them directly to local tax authorities. Learn more

Accommodations Tax (Snowmass Village)

General Sales and Use Tax (Colorado)

General Sales and Use Tax (Pitkin)

Local Sales and Use Tax (Roaring Fork Rural Transportation Authority)
General Sales and Use Tax (Snowmass Village)

Review the tax amounts collected by Airbnb

Thank you for the update on the Airbnb and VRBO thing!
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Please let us know if/when you make any changes to the taxes on Airbnb and
VRBO well in advance. A lot of moving parts when a tax change goes into place
and how it effects new and or already booked future stays.

9.28.22

Matt Donnelly- Crestwood Condominiums, General Manager

Hi Jen,

I understand that the rules and regulations the town is trying to put into action are
well intentioned and are aimed at trying to regulate the rental market in Snowmass
Village. There are certainly people renting through Airbnb, VRBO, and the like
who are not paying taxes and are taking away from the available housing for
residents and employees in the village. However, I do not think putting these
regulations into place for hotels and condominium complexes like the Crestwood,
Timberline, the Stonebridge Inn, etc. who have operated for decades, paid taxes,
and followed all rules to now be burdened by this new regulation.

I think there should be certain businesses within the town limits who should be
exempt from this change. Forcing these businesses and owners who have
contributed to the town’s tax revenue for so long to now add $100.00, send in
contact information for both owners and managers, and creating all this additional
work for employees just doesn’t seem smart. We are having trouble keeping
owners in the rental pool at the Crestwood currently and adding this new deterrent
may drive even more owners to becoming non-rentals.

The tax revenue from each of these units renting is far higher than the additional
$100.00 the town will collect. If more units are pushed into being non-rentals
every hotel and condominium business will suffer. There will be less income
generated and, in turn, will result in less jobs in housekeeping, maintenance, front
desk, and management positions.

I have spoken with many hospitality managers at different properties around the
village and all have expressed the same feelings on this subject. We know that
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there needs to be changes made to help control the STR’s around town, but there
needs to be exemptions made or different business classes created for the
businesses that have helped this town thrive for so many years.

Recently, the Crestwood has disallowed any third-party management company
from renting units at the Crestwood (VRBO, Airbnb, etc.). It seems like these
outside management companies are where the largest number of issues are
originating. I encourage the town to explore the option of employing someone to
investigate these online booking sites to see who is renting in Snowmass Village
and then compare with who is paying their taxes properly.

Please reconsider how this regulation is written and the negative ramifications that
will result. Thank you.

All the best,
Matt Donnelly

9.29.22

Bradley Burstyn-The Aspen Broker, Managing Broker

Hi Jen, thank you very much for the email.

I have existing occupational license as a real estate broker in SMV- I collect
and remit lodging & sales taxes on my exclusive rentals in Snowmass under
my occupational license. When the ordinance goes into effect... if [ continue
to do business - does the owner also need to apply for occupational license
or can we continue under my occupational license?

o Only the owner can apply for STR? Or can I on behalf of each owner 1
represent?

« What day can applications start being submitted for STR?

« Is Capitol Peak in Base Village hotel or multifamily?

« Is One Snowmass in Base Village hotel or multifamily?

« Current rental listings:
o 1) 90 carriage way 3317- cap peak/base village 1Bedroom -
« HOTEL OR Multifamily in cap peak? (Has a front desk)
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o 2) 60 carriage way 3029- cap peak/base village 2Bedroom

o 3)77 Wood Rd, 603E (one Snowmass 3Bedroom) (has a front desk)
« HOTEL OR Multifamily in One Snowmass

o 4) 1173 Faraway Road- 4Bedroom single family home

Thank you in advance

Best
Bradley

9.29.22

Vince Vito- Viewline Resort, Director of Sales and Marketing

Good morning, Jen.

I am confused by the inclusion of “hotels” in the categorization of “Short-term
Rentals”. At least for my resort, we don’t use peer-to-peer websites, like VRBO,
to merchandise and sell our inventory.

The verbiage states that STRs are “most commonly residential properties available
for rent”. So, my question is: Does a traditional hotel, like the Viewline Resort,
get subject to these permitting fees?

Thank you for the clarification, Jen.

Vince

VINCE VITO

COMPLEX DIRECTOR OF SALES &
MARKETING

Here is some more feedback:

10-17-22 TC Packet 45 of 311

45



From my perspective, this permitting conversation is really stemming from local
residents who don’t like houses in their neighborhood being STRs due to the
potential noise and trouble created.

Hotels are completely different in every way from condo and residential

rentals. To add a $25,000 annual permitting fee for my hotel seems completely
illogical and unjustified. Is there an existing problem with hotels that a permit fee
is going to solve? Are there existing complaints specifically about hotels?

Since I am not a resident in TOSV and don’t have rentals in my neighborhood, it is
hard for me to have a strong opinion.... however, it seems logical that there would
be some type of regulation and permitting for residential STRs.

But I wouldn’t want to impede business to the community. Tourism feeds all the
other businesses and I think we just need to be careful that we don’t make things
too restrictive and then start losing visitors and revenues.

Vince

VINCE VITO

COMPLEX DIRECTOR OF SALES &
MARKETING

10.1.22

Dave Mercatoris-Pokolodi Lodge- General Manager

Jen,
Hotels should be exempt.

What are we getting for $100 per unit that we aren’t already paying for through
sales tax?

Why are businesses that have been established for decades being subject to such
outrageous fees?

Business that have been paying tax, paying business licenses and doing things
correctly should not be

Sincerely,

Dave Mercatoris
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General Manager

PoxoLont LopGE

3

b

10.5.22

By: Rob Henderson-Destination Residence-General Manager

Hello Jen,

Thanks for your notification about potential new regulations governing STR’s in
Snowmass Village. While we understand your need to issue a response deadline,
we do not think an appropriate and fair amount of time has been provided for the
response. We have close to 400 owners with real estate assets that we manage,
with ~300 of those actively participating in our vacation rental program. We are of
the belief that each owner should be given ample opportunity to individually

respond to the town, versus Destination Residences Snowmass providing a singular

response on their behalf to these proposed new rules, regulations and permitting
process. A web-based survey might be a good approach to collecting responses
directly from ALL affected Snowmass homeowners, with a link provided to us,
which we would then publish to our owners. Presumably, other property
management companies could do the same.

Secondly, we believe that an application process suggests that an owner might not
be approved, when they are already renting with our company, paying taxes and
following current regulations. This is a potentially unfair risk to our operations,
and unreasonable in our eyes. Their rental income and ours are potentially
threatened in this case, and it would be difficult for Destination Residences
Snowmass to support.

Lastly, our owners are the reason we are in business in Snowmass Village, where
we have been in operation for over 45 years. We appreciate that the STR vacation
rental landscape has evolved significantly from the early years here. In our
opinion, single-family homes renting as vacation rentals should be treated very
differently than condos with lobby welcome centers, front desks, dining,
conference facilities, fitness facilities/spas and other hotel-like amenities. Our
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position is that this does not clearly seem to be the case and these two categories of
STR’s are being largely treated the same way. And we need to protect the interests
of our valued owners.

Thanks so much for the chance to weigh-in here,

Rob Henderson

Rob Henderson

Area General Manager

10.6.22

Kim Allen- Itrip Vacations Aspen Snowmass

Jen,

I hope I am not too late to submit my feedback comments on the Short-term rental
regulations, etc! I know the deadline was yesterday, but I am hopeful to slide these
in this am. We appreciate you asking, and I am very sorry for my delayed
response!

18.9 Major Violations and Fines. Major violations will consist of: * Renting your
property without and STR permit. ¢ 2nd conviction or a guilty plea of municipal
code violation for noise ordinances or wildlife within a two-year period. * Life
safety violation including smoke and carbon monoxide detectors, or fire
extinguishers. ¢ Providing false information. ¢ Failure to remit sales and lodging
taxes. 1st major violation will result in loss of your STR permit and business
license for two (2) years. 2nd major violation will result in loss of your STR permit
and business license for five (5) years.

This seems a bit extreme. A loss of one year should be sufficient for a property to
suffer for these violations.
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18.10 Minor Violations and Fines. * Occupancy limits ¢ Parking violations ¢
Failure to list your Permit number on all advertising listings. * Recurrent
delinquent sales tax filing and or remittance. * Any administration issues with the
permitting. 1st minor violation will result in a $1,000 fine. 2nd minor violation will
result in a $1,500 fine. - Again - very extreme fines.

These fines seem extreme. $500 and $1000 seem to be more in line with the
violation.

If you receive a complaint against your property, the Town of Snowmass Village
designated representative will contact you regarding the complaints and discuss
possible actions that can be taken to remedy the issues. See section 18.9 Violations
and Fines for more information. - More information is needed to determine level of
proof, what constitutes a parking violation, municipal code violation - is there a
grace period to correct the violation, etc?

This fee is so high for homes: Short-term rental Permit Fee: $200 per bedroom -
$100 per unit for all others. This makes the fee 100% or more higher than all
others! $100/bedroom would still be very high but more in line with the fee
system.

7. Will my home be inspected? The Town of Snowmass Village has the right to
mspect your property to make sure all the information on the permit and affidavit
1s accurate and the property meets the regulations. The Town of Snowmass Village
may enter your unit at all reasonable times to inspect. No prior permission is
needed for the authorized official to inspect your property. - Unfortunately this is
not ok. It is just not right to just barge in unscheduled when a guest is staying
there. Rental contracts indicate a 24 hour notice of entry. The Town of Snowmass
Village must contact the designated local owner representative to schedule an
inspection.

Thank you very much for your time.
Best regards,
Kim Allen
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10.6.22

Andrew Herrington-Snowmass Vacations Operations Manager
Hey Jen,

1. So, my first question would be the types of permits that we would more than
likely be needing for the various complexes we manage units at. [ saw a
couple examples provided next to each but the way it’s described as what
constitutes permit 2 vs 3 has me a little confused. I’1l just list the different
complexes in which we have units and maybe you can let me know where it
would fall under.

a. Willows
b. Aspenwood

Seasons 4(Type 3 according to the sheet)

Snowmass Mountain Condos

Terracehouse

Woodbridge(Type 3 according to the sheet)

. The rest are standalone homes in the village

2. If we manage a unit that needs either a type 3 or 4 permits, and we have a
business license, does each individual owner also then need their own
business license or would our companies’ license suffice and then we would
be left to purchase individual permits for each of the units?

3. I want to make sure our business license is up-to-date and valid; my
accounting department usually handles that, and she said it is but I want to
ensure we are and doing things correctly. Where can I check this?

4. What is the deadline for these permits as well as the list of compliance
items(smoke detectors, CO detectors, etc.)?

©Ho Ao

I think for now these are the main questions I have but I’'m sure more will pop up
with time!

Thanks,

Andrew Herrington
Operations Manager

970-923-4488
Andrew(@snowmassvacations.com
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SNOWMASS 7&@«3

Short-Term Rental Regulations

18.1 Purpose

18.2 Definitions

18.3 Permit Types

18.4 Business License, Permits, and Sales and Lodging Tax
18.5 Airbnb and VBRO

18.6 Permit Application Requirements

18.7 Maximum Occupancy

18.8 Minimum night stay

18.9 Major Violations and Fines

18.10 Minor Violations and Fines

18.11 Grievances, Hardships, or Appeals
18.12 Permit Rules

18.13 Home Inspection

18.14 Homeowner’s Associations

18.15 Insurance

18.16 Designated Local Owner Representative
18.17 Complaints

18.1 Purpose. It is the goal of the Town of Snowmass Village to adopt regulations for Short-
Term rentals to minimize disruptions to the public, health & safety, and welfare of the
community by adopting a permit system and regulations in Ordinance No 6, Series 2022.

18.2 Definitions.

Short-Term rental (STR)-is a residential dwelling unit, or any room therein that is rented for
less than 30 consecutive nights.

18.3 Permit Types.

Anyone who rents their property for less than 30 consecutive nights at a time will need a short-
term rental permit.

Permit 1: Hotels (ONLY applies to Viewline, Limelight, Wildwood)- Hotel/lodge rooms and
suites mean a building or portion thereof containing rooms, areas or separate spaces intended
for temporary occupancy by guests typically by the day or week, each of which contains
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sanitation facilities and may contain a small kitchen area. The hotel or lodge generally provides
one (1) or more enhanced levels of service, such as:

a. A level of staffing, amenities, service, or facilities above that customarily
found in multi-family dwellings.

b. Twenty-four-hour front lobby check-in with in-house housekeeping,
concierge, room, and maintenance services; and

c. Standardized fixtures and furnishings with central phone, cable, heating, air
conditioning and hot water systems for all units. Accessory use facilities may
include associated office space, central laundry or laundry facilities used by the
occupants, meeting rooms and similar service/support facilities, none of which
shall constitute independent commercial uses.

Permit 2: Multi-Family A- Dwelling, multi-family means a building containing two (2) or more
dwelling units sharing vertical and/or horizontal party walls in which each dwelling unit is
designated for and used as a dwelling exclusively by one (1) family and their guests. Multi-
family dwelling units may be made available for short-term rental. A multi-family

dwelling within a proposed development shall be classified as the following:

Multi-family-A means a multi-family dwelling or group of multi-family dwellings
located within the same PUD, consisting of at least twenty-five (25) dwelling
units and in which the owners of the dwelling units located there in have the
opportunity to participate in a centralized:

1. Check-in facility
2. Property management program; and
3. Rental management/unit management program

Permit 3: Multi-Family B- This type of permit is required if you do not meet the requirement
for a Multi-family-A.

Permit 4: Single-Family Homes & Duplexes- A single-family home or duplex is an
independent residential structure that sits on its own land and is designed to be used as single
dwelling unit or in the case of a duplex a double dwelling unit.

18.4 Business License, Permits, and Sales and Lodging Tax.

Permit 1: Hotels - Each hotel is required to obtain (1) business license to be obtained and one
(1) Short-term rental permit for every room/unit. License and permits are to be renewed
annually. Sales and lodging tax forms and payments are required to be filed monthly and may
be paid with one (1) payment per hotel. You must also provide the number of occupied nights
on the line provided on the lodging tax form.
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Permit 2: Multi-Family A - Each Property Management company will be required to obtain
one (1) business license for their parent company and one (1) Short-term rental permit for each
property/unit that they manage. License and permits are to be renewed annually. Sales and
lodging tax forms and payments are required to be filed monthly and may be paid with one (1)
payment per complex. You must also provide the number of occupied nights on the line
provided on the lodging tax form.

Permit 3: Multi-Family B - Each property owner will be required to obtain one (1) business
license and one (1) Short-term rental permit for their property. Licenses and permits are to be
renewed annually. Sales and lodging tax forms and payments are required to be filed monthly
separately per unit. You must provide the number of occupies nights on the line provided on
the lodging tax form.

Permit 4: Single-Family Homes & Duplexes - Each single-family home/duplex homeowner
will be required to obtain one (1) business license and one (1) short-term rental permit for each
property they are renting. License and permits are to be renewed annually. Sales and lodging
tax forms and payments are required to be filed monthly per individual property. You must
provide the number of occupied nights on the line provided on the lodging tax form.

Sales and lodging tax is due monthly, no later than the 20" of the following month. If you had no
rental activity for that month you will still be required to submit a zero-tax form.

The sales and lodging tax that needs to be collected and remitted is:
The Town of Snowmass Village tax is 12.8 percent and includes the following:

o State tax: 2.9%

e Pitkin County tax: 3.6%

e Roaring Fork Transportation Authority tax: 0.4%
e Town of Snowmass Village sales tax: 3.5%

e Town of Snowmass Village Lodging tax: 2.4%

*The 3.5% sales tax and 2.4% lodging tax are remitted directly to the Town of Snowmass
Village. The remaining 6.9% (state tax, county tax and transportation authority tax) is remitted
directly to the State of Colorado.

18.5 Airbnb and VBRO

Airbnb and VBRO will no longer be remitting sales and lodging tax on your behalf. If you rent
using Airbnb and VBRO you will need to now collect your sales and lodging tax and remit to the
Town of Snowmass village directly through MUNIRevs. It will be required that you report the
number of occupied nights on the line provided on the lodging tax form. Sales and lodging tax
will be reported monthly. It is mandatory that you list your Town of Snowmass Village Permit
number on your advertising listings. This applies to permit types 3 & 4.

18.6 Permit Application Requirements.
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Information Required:

Short-term Rental Permit Types:

Type 1 Type 2 Type 3 Type 4

Unit number/identifier X X X X

Physical address of the unit X X X X

Owner Name X X X X

Mailing address of the Owner X X X X

Phone number of the Owner X X X X

Email address of the Owner X X X X

Name of Designated Local Owner

Representative X X X X

Phone number of Designated Local

Owner Representative X X X X

Email address of Designated Local

Owner Representative X X X X

Property Management company

name X X X

Property Management company

mailing address X X X

Property Management company

email address X X X

Property Management company

phone number X X X

How long has your unit been listed

as an STR? X X

List of all places where this/these

units are advertised X X X X

Identify the number of bedrooms in

the unit X X X

Identify the number of beds in the

unit X X X X

Does your property restrict parking? X X X

Identify the number of assigned

parking spaces for the unit X X X

Provide name of HOA X X

Identify the number of units used

for long-term rental X X

Identify the number of units that are

non-rental X

If not approved, what will happen

with your unit/house? X X

How many weeks do you intend to

rent per year? X X

Read and Sign Affidavit X X

Sign and Upload Good Neighbor

Guidelines X X

Business License Fee X X X X

Permit Fee Per Unit/House X X X X
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18.7 Maximum Occupancy. This applies to Permit types 3 & 4.

The maximum occupancy for units with four (4) or more bedrooms is restricted to two (2) people
per legal bedroom plus four (4). For units with three (3) or fewer bedrooms, the maximum
occupancy would be restricted to two (2) people per legal bedroom plus two (2). Children five
(5) and under will not be considered in this bedroom limit.

18.8 Minimum night stay. This applies to Permit 4 ONLY.
Single-family homes and duplexes have a minimum four (4) night stay.
18.9 Major Violations and Fines.
Major violations will consist of:
e Renting your property without and STR permit.
e 2nd conviction or a guilty plea of municipal code violation for noise ordinances or
wildlife within a two-year period.
e Life safety violation including smoke and carbon monoxide detectors, or fire
extinguishers.

e Providing false information.
e Failure to remit sales and lodging taxes.

15t major violation will result in loss of your STR permit and business license for two
(2) years.

2" major violation will result in loss of your STR permit and business license for
five (5) years.

18.10 Minor Violations and Fines.
e Occupancy limits
e Parking violations
e Failure to list your Permit number on all advertising listings.
e Recurrent delinquent sales tax filing and or remittance.
e Any administration issues with the permitting.
1% minor violation will result in a $1,000 fine.

2" minor violation will result in a $1,500 fine.

3" minor violation will result in major violation and loss of your STR permit and
business license for two (2) years.
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18.11 Grievances, Hardships, or Appeals. All grievances, hardships, or appeals may be
presented to the Town of Snowmass Village Town Manager or his/her designee for further
consideration.

18.12 Permit Rules. Once your short-term rental permit is assigned it must be listed on all your
advertising listings. Permits must be displayed in a prominent location inside your property for
permit types 3 & 4.

Permits are non-transferrable. Changes will result in termination and revocation of a permit. The
new permittee will be required to apply for a new permit.

18.13 Home Inspection. The Town of Snowmass Village has the right to inspect your home/unit
subject to the Town’s discretion.

18.14 Homeowner’s Associations. You must verify that your property is not prohibited by any
Homeowner’s Association to be able to operate as a short-term rental. You must follow all
regulations in place by your Homeowner’s association regarding short-term rentals. Always
follow the most restrictive regulations.

18.15 Insurance. Your home or unit must be insured for use as a short-term rental and carry
liability insurance. A certificate of insurance showing that short-term rental use is included, and
proof of general liability insurance shall be uploaded with your permit.

18.16 Designated Local Owner Representative. All permit holders must have a designated
local owner representative that is available 24/7/365. They must be able to respond to all calls
within sixty (60) minutes.

18.17 Complaints. To file a complaint about a short-term rental in your neighborhood you can
call the designated Town of Snowmass Village representative or email at:

or call the Snowmass Village Police
Department at their non-emergency number: 970-923-5330. For an emergency, dial 911.

If you receive a complaint against your property, the Town of Snowmass Village designated
representative will contact you regarding the complaints and discuss possible actions that can be
taken to remedy the issues. See section 18.9 Violations and Fines for more information.
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SNOWMASS 7%/

SHORT-TERM RENTALS
PERMIT TYPES, REQUIREMENTS., FEES, AND VIOLATIONS

Permit Types:

1) Hotels

2) Multi-Family-A

3) Multi-Family-B

4) Single-Family Homes & Duplexes

*Note - Your business may require two or more different permit types.

* Airbnb and VBRO will no longer be remitting sales tax on your behalf.

Short-term Rental Permit Type 1: Hotels (applies ONLY to: Limelight,
Viewline, and Wildwood)

Each Hotel is required to obtain one (1) business license and one (1) short-term
rental permit for each room/unit that they manage. License and Permit are to be
renewed annually.

Business License Fee: $ 85.00 per hotel/lodge
Short-term rental Permit Fee: $100 per hotel room

Sales and Lodging Tax forms and payments are required to be filed monthly and
may be paid with one (1) payment. You must provide the number of occupied
nights on the line provided on the Lodging Tax form.

A Designated Hotel Representative must be available 24/7/365.

The following information will be required in order to submit for a Short-term
rental permit:
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Unit number/identifier

Physical address of the hotel

Owner Name

Mailing address of the Owner

Phone number of the Owner

Email address of the Owner

Name of Designated Hotel Representative

Phone number of Designated Hotel Representative

Email address Designated Hotel Representative

List of all places where these units are advertised...once a TOSV permit
number is assigned, the permit number must appear in all your listings
Identify the number of beds in the unit

e Identify the number of units being used as long-term rentals

Short-term Rental Permit Type 2: Multi-family A

Examples (Crestwood, Timberline, Stonebridge and Viceroy)

Each Property management company will be required to obtain one (1) business
license for their parent company and one (1) short term rental permit for each
property/unit that they manage. License and Permit are to be renewed annually.

Business License Fee: $85.00 per each parent company
Short-term rental Permit Fee: $100 per unit

Sales and Lodging Tax forms and payments are required to be filed monthly and
can be paid one (1) per complex. You must provide the number of occupied nights
on the line provided on the Lodging Tax form. Airbnb and VBRO will no longer
be remitting sales tax on your behalf.

Designated Local Owner Representative must be available 24/7/365 and be able to
respond to all calls within 60 minutes.

The following information will be required in order to submit for a Short-term
rental permit:

e Unit number/identifier
e Physical address of the unit
e (Owner name
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Mailing address of the Owner
Phone number of the Owner
Email address of the Owner
Name of Designated Local Owner Representative
Phone number of Designated Local Owner Representative
Email address of Designated Local Owner Representative
Property Management company name
Property Management company mailing address
Property Management company email address
Property Management company phone number
List of all places where these units are advertised...once a TOSV permit
number is assigned, the permit number must appear in all your listings. List
company website address.
Identify the number of bedrooms in the unit
Identify the number of beds in the unit
Does your property restrict parking? Yes or No
Identify the number of assigned parking spaces for the unit
Identify the number units used for long term rentals:
[Enter the exact number of units used for long term rentals. ]
e Identify the number of units that are non-rental

Short-term Rental Permit Type 3: Multi-family B

Examples (Seasons 4 and Woodbridge)

Each property owner will be required to obtain one business license and one short
term rental permit for their property. License and Permit are to be renewed
annually.

Business License Fee: $85.00 per owner
Short-term rental Permit Fee: $100 per unit

Sales and Lodging Tax forms and payments are required to be filed monthly
separately per unit. You must provide the number of occupied nights on the line
provided on the Lodging Tax form. Airbnb and VBRO will no longer be remitting
sales tax on your behalf.

The maximum occupancy for units with four (4) or more bedrooms is restricted to
two (2) people per legal bedroom plus four (4). For units with three (3) or fewer
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bedrooms, the maximum occupancy will be restricted to two (2) people per legal
bedroom plus two (2). Children five (5) and under will not be considered in this
bedroom limit.

Designated Local Owner Representative must be available 24/7/365 and be able to
respond to all calls within 60 minutes.

The following information will be required in order to submit for a Short-term
rental permit:

Unit number/identifier

Physical address of the unit (add Snowmass Village, CO 81615
Owner name

Mailing address of the Owner

Phone number of the Owner

Email address of the Owner

Name of Designated Local Owner Representative

Phone number of Designated Local Owner Representative
Email address of Designated Local Owner Representative
Property Management company name

Property Management company mailing address

Property Management company email address

Property Management company phone number

How long has your unit been listed as an STR
List of all places where these units are advertised...once a TOSV permit
number is assigned, the permit number must appear in all your listings. List
company or property website address.

Identify the number of bedrooms in the unit

Identify the number of beds in the unit

Does your property restrict parking? Yes or No

Identify the number of assigned parking spaces for the unit

Who is your HOA?

Read and sign the affidavit. The affidavit will need to be notarized.

If your permit is not approved or revoked, will you sell, leave vacant, long-
term rent, or maintain for personal use only?

How many weeks do you intend to rent?

e Read and sign the affidavit. The affidavit will need to be notarized.

e Upload the signed good neighbor guidelines.
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Short-term Rental Permit Type 4: Single-family homes & Duplexes

Each single-family/Duplex homeowner will be required to obtain one business
license and one short-term rental permit for each property they are renting.
License and Permit are to be renewed annually.

Business License Fee: $85.00 per home
Short-term rental Permit Fee: $200 per bedroom

Sales and Lodging Tax forms and payments are required to be filed monthly per
each individual property. You must provide the number of occupied nights on the
line provided on the Lodging Tax form.

Single-family home/duplexes have a minimum four (4) night stay.

The maximum occupancy for units with four (4) or more bedrooms is restricted to
two (2) people per legal bedroom plus four (4). For units with three (3) or fewer
bedrooms, the maximum occupancy would be restricted to two (2) people per legal
bedroom plus two (2). Children five (5) and under will not be considered in this
bedroom limit.

Designated Local Owner Representative must be available 24/7/365 and be able to
respond to all calls within 60 minutes.

The following information will be required in order to submit for a Short-term
rental permit:

Physical address of the unit (add Snowmass Village, CO 81615.
Owner name

Mailing address of the Owner

Phone number of the Owner

Email address of the Owner

Name of Designated Local Owner Representative

Phone number of Designated Local Owner Representative
Email address of Designated Local Owner Representative
Property Management company name

Property Management company mailing address

Property Management company email address

Property Management company phone number

How long has your unit been listed as an STR
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List of all places where these units are advertised...once a TOSV permit
number is assigned, the permit number must appear in all your listings. List
company or property website address.

Identify the number of bedrooms in the unit

Identify the number of beds in the unit

Does your property restrict parking? Yes or No

Identify the number of assigned parking spaces for the unit

Who is your HOA?

Read and sign the affidavit. The affidavit will need to be notarized

If your permit is not approved or revoked, will you sell, leave vacant, long-
term rent, or maintain for personal use only?

How many weeks do you intend to rent?

Read and sign the affidavit. The affidavit will need to be notarized

Upload the signed good neighbor guidelines
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Violations (Note: Violations only apply to permit types 3 and 4):

If you rent your unit without a Town STR permit, or if you have another type
of violation, you will be subject to the following fines and repercussions.

Violation Type: Major

Renting your property without and STR permit.

2" conviction or a guilty plea of municipal code violation for noise
ordinances or wildlife within a two-year period.

Life safety violation including smoke and carbon monoxide detectors,
or fire extinguishers.

Providing false information.

Failure to remit sales and lodging taxes.

1% major violation will result in loss of your STR permit and business
license for two (2) years.

2" major violation will result in loss of your STR permit and business
license for five (5) years.

Violation Type: Minor

Occupancy limits

Parking Violations

Failure to list your Permit number on all advertising listings.
Recurrent delinquent sales tax filing and or remittance.

Any administration issues

1%t minor violation will result in a $1,000 fine.

2nd

3rd

minor violation will result in a $1,500 fine.

minor violation will result in major violation and loss of your STR

permit and Business license for 2 years.

*Any grievances, hardships, or appeals may be presented to the Town of
Snowmass Village Town Manager or his/her designee for further consideration.

10-17-22 TC Packet 63 of 311

63



Permit Fee Schedule:

Permit Type: Business License Permit Fee
Permit Type 1-Hotels $ 85.00 $100 per hotel room
Permit Type 2-Multi-family A $ 85.00 $100 per unit
Permit Type 3-Multi-family B $ 85.00 $100 per unit
Permit Type 4-Single-family/Duplexes  $ 85.00 $200 per bedroom

Additional Regulations:

The Town of Snowmass Village may inspect your home/unit subject to the Town’s

discretion.

Once your STR permit is approved you must include your Town of Snowmass
Village Permit number on all advertising listings.

Display a copy of your permit in a prominent location in the property for permit
types 3 & 4.

Sales and Lodging tax is due monthly, no later than the 20" of the following
month. If you had no rental activity for that month you will still be required to
submit a zero-tax form.

The sales and lodging tax that needs to be collected and remitted is:

The Town of Snowmass Village tax is 12.8 percent and includes the following:

« State tax: 2.9%

+ Pitkin County tax: 3.6%

« Roaring Fork Transportation Authority tax: 0.4%
o Town of Snowmass Village sales tax: 3.5%

o Town of Snowmass Village Lodging tax: 2.4%

*The 3.5% sales tax and 2.4% lodging tax are remitted directly to the Town of
Snowmass Village. The remaining 6.9% (state tax, county tax and transportation
authority tax) is remitted directly to the State of Colorado.

If your property is subject to a HOA, you must verify that you are allowed to
operate a STR and that you are in compliance with your HOA’s requirements.

10-17-22 TC Packet 64 of 311

64



e

SNOWMASS 772%;-

Short-Term Rental (STR)
Self-Compliance Affidavit

[Required only for Permit Types 3 & 4]

STR Property Address:

Owner’s Name(s) or Name of Ownership:

Name and contact information for designated local owner representative that can be contacted
24/7/365. They must be able to answer all calls within 60 minutes:

Name of HOA if applicable

Occupancy Limits: The maximum occupancy for units with four (4) or more bedrooms is
restricted to two (2) people per legal bedroom plus four (4). For units with three (3) or fewer
bedrooms, the maximum occupancy is restricted to two (2) people per legal bedroom plus two
(2). Children 5 and under are not considered in this bedroom limit.

Number of Legal Bedrooms and Beds in the unit:

Identify the Number of legal or assigned parking spaces available:

All Statements below must be initialed. Failure to initial any statement will delay your
permit issuance.

I agree to follow the occupancy limitations set forth by the Town of Snowmass Village in
Ordinance No 6, Series 2022.

My property is not prohibited by any HOA to be able to operate as a STR. I will follow
all regulations in place by my HOA regarding STRs. I will always follow the most restrictive
regulations. If you do not have a HOA, please put N/A.

I agree to the four-night minimum on all Single-family homes/Duplexes set forth by the
Town of Snowmass Village in Ordinance No 6, Series 2022.

I understand I must include my Town of Snowmass Village STR permit number on all
advertising listings. Failure to do so will result in a fine of $1000 for the first offense, $1500 for

Short-term Rental (STR) Self Compliance Affidavit 1
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the second offense, and loss of my STR permit and Business license for two (2) years for the
third offense.

Please list how your unit will be advertised and include any website addresses:

I attest that the unit has carbon monoxide and smoke detectors that are functioning
properly and will be maintained. In accordance with Colorado State law, they have been
installed per the manufacturer’s recommendations or follow Town of Snowmass Village building
code.

I attest that my unit includes the appropriate number of fire extinguishers that are readily
available for immediate use. All fire extinguishers are functioning properly and will be
maintained. They have been installed per the manufacture’s recommendations or follow the
Town of Snowmass Village building code.

I attest that my unit is insured for use as a short-term rental property and carries liability
insurance. Please upload proof of insurance in MUNIRevs when applying for your permit.

I understand any major or minor violations are subject to a fine or loss of my STR permit
and Business license for up to 5 years. See the STR regulations for more details on the types of
violations and their repercussions. Any grievances, hardships, or appeals may be presented to
the Town of Snowmass Village Town Manager or his/her designee for further consideration.

I give permission to the Town of Snowmass Village to inspect my unit subject to the
Town’s discretion.

I have read the Town of Snowmass Village Ordinance No 6, Series 2022, Short-term
rental regulations, and good neighbor guidelines. I will place the good neighbor guidelines in a
prominent location in my property.

Owner Signature Printed Name Date

Owner Signature Printed Name Date

Short-term Rental (STR) Self Compliance Affidavit 2
10-17-22 TC Packet 66 of 311

66



Subscriber and affirmed before me in the county of

State of , this

,20

(Notary’s official signature)

(Commission Expiration)

Short-term Rental (STR) Self Compliance Affidavit
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Short-Term Rental Permit FAQs:

1. What is a Short-term Rental (STR)?
A short-term rental is a residential dwelling unit, or any room therein that is rented for
less than 30 consecutive nights.

2. Do Ineed a STR rental permit?
Yes, if you rent your property for less than 30 consecutive nights at a time you are
required to obtain a STR permit. You will also need to obtain a Town of Snowmass
Village business license if you don’t already have one. If you rent your property without
a permit, you will be in violation of the Town of Snowmass Village Ordinance No 6,
Series 2022. Failure to have a current business license and valid STR permit is a major
violation. See question 10 for all violations. When applying for your STR permit if you
already have a current business license then you only need to apply for the STR permit.
When your business license expires you must renew your permit again at the same time
as you renew your business license.

3. Can I rent my property as a STR if I am in a homeowner’s association?
If your property is subject to a homeowner’s association, you must verify that you are
allowed to operate a STR and that you are in compliance with your HOA requirements,
including the number of rental nights that you are allowed. Always follow which ever
regulations are more restrictive. You must attest to this in a signed notarized affidavit
that you are required to upload with your STR permit application.

4. What type of permit do I need to apply for?
There are 4 types of short-term rental permits. Please read the definitions below and
select the permit type that applies to you.

Note: For more information, please refer to the Short-term Rentals Permit
Types/Requirements/Fees/Violations document.

Short-term Rental Permit Type 1: Hotels (applies ONLY to: Limelight,
Viewline, and Wildwood)

Hotel/lodge rooms and suites mean a building or portion thereof containing
rooms, areas or separate spaces intended for temporary occupancy by guests
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typically by the day or week, each of which contains sanitation facilities and
may contain a small kitchen area. The hotel or lodge generally provides one (1)
or more enhanced levels of service, such as:

a. A level of staffing, amenities, service, or facilities above that customarily
found in multi-family dwellings.

b. Twenty-four-hour front lobby check-in with in-house housekeeping,
concierge, room, and maintenance services; and

c. Standardized fixtures and furnishings with central phone, cable, heating, air
conditioning and hot water systems for all units. Accessory use facilities may
include associated office space, central laundry or laundry facilities used by the
occupants, meeting rooms and similar service/support facilities, none of which
shall constitute independent commercial uses.

Each Hotel is required to obtain one (1) business license and a short-term rental permit for each
room/unit that they manage. License and Permit are to be renewed annually.

Sales and Lodging Tax forms and payments are required to be filed monthly and may be paid
with one (1) payment. You must provide the number of occupied nights on the line provided on
the Lodging Tax form.

A Designated Hotel Representative must be available 24/7/365.

NOTE: Property management companies may be required to obtain more
than one permit type based on which category the individual unit falls
under. For example, if a property manager managed a condo at the
Crestwood and 4 units at Woodbridge. They would obtain one type 2 permit
and four type 3 permits.

Short-term Rental Permit Type 2: Multi-family A

Examples (Crestwood, Timberline, and Viceroy)

Dwelling, multi-family means a building containing two (2) or more dwelling units
sharing vertical and/or horizontal party walls in which each dwelling unit is designated
for and used as a dwelling exclusively by one (1) family and their guests. Multi-family
dwelling units may be made available for short-term rental. A multi-family

dwelling within a proposed development shall be classified as the following:

Multi-family-A means a multi-family dwelling or group of multi-family dwellings
located within the same PUD, consisting of at least twenty-five (25) dwelling units and in
which the owners of the dwelling units located there in have the opportunity to participate
in a centralized:

1. Check-in facility

2. Property management program; and
3. Rental management/unit management program
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(Provided that the applicant can establish to the Town's reasonable satisfaction that at
least sixty-seven percent [67%] of the dwelling units within such dwellings can
reasonably be expected to participate in said centralized management program). Does not
include multi-family dwellings operated and maintained, in whole or in part, as a
hotel/lodge.

Each Property management company or homeowner will be required to obtain one (1)
business license for their parent company and one (1) short term rental permit for each
property/unit that they manage. License and Permit are to be renewed annually.

Sales and Lodging Tax forms and payments are required to be filed monthly and can be
paid one (1) per complex. You must provide the number of occupied nights on the line
provided on the Lodging Tax form. Airbnb and VBRO will no longer be remitting sales
tax on your behalf.

Designated Local Owner Representative must be available 24/7/365 and be able to
respond to all calls within 60 minutes.

Short-term Rental Permit Type 3: Multi-family B

(Examples: Seasons Four & Woodbridge)

This type of permit is required if you do not meet the requirement for a Multi-
family-A.

Each property owner will be required to obtain one business license and one short term
rental permit for their property. License and Permit are to be renewed annually.

Sales and Lodging Tax forms and payments are required to be filed monthly separately
per unit. You must provide the number of occupied nights on the line provided on the
Lodging Tax form. Airbnb and VBRO will no longer be remitting sales tax on your
behalf.

The maximum occupancy for units with four (4) or more bedrooms is restricted to two
(2) people per legal bedroom plus four (4). For units with three (3) or fewer bedrooms,
the maximum occupancy will be restricted to two (2) people per legal bedroom plus two
(2). Children five (5) and under will not be considered in this bedroom limit.

Designated Local Owner Representative must be available 24/7/365 and be able to
respond to all calls within 60 minutes.

**Each homeowner will need to sign the self-compliance affidavit and have it
notarized.
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Short-term Rental Permit Type 4: Single-family homes & Duplexes

A single-family home or duplex is an independent residential structure that sits on its
own land and is designed to be used as single dwelling unit or in the case of a duplex a
double dwelling unit.

Each single-family/Duplex homeowner will be required to obtain one business license
and one short-term rental permit for each property they are renting. License and Permit
are to be renewed annually.

Sales and Lodging Tax forms and payments are required to be filed monthly per property.

You must provide the number of occupied nights on the line provided on the Lodging
Tax form.

Single-family home/duplexes have a minimum four (4) night stay.

The maximum occupancy for units with four (4) or more bedrooms is restricted to two
(2) people per legal bedroom plus four (4). For units with three (3) or fewer bedrooms,
the maximum occupancy would be restricted to two (2) people per legal bedroom plus
two (2). Children five (5) and under will not be considered in this bedroom limit.

Designated Local Owner Representative must be available 24/7/365 and be able to
respond to all calls within 60 minutes.

**Each homeowner will need to sign the self-compliance affidavit and have it
notarized.

*A four-night rental minimum will apply to all single-family homes and
duplexes.

*If you have any questions regarding what type of permit you should apply for
email Jen Beach at jbeach@tosv.com

5. Where do I apply for a Town of Snowmass Village business license and STR permit?

https://snowmassvillage.munirevs.com/

6. What are the steps to apply for a STR permit?

e Complete the online application to obtain a Town of Snowmass Village business
license. Pay the $85.00 fee.

e Read the STR Ordinance No 6, Series 2022, read all the STR regulations, and read
the good neighbor guidelines.

e Check with your HOA for any regulations.
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e Apply for the STR permit in MUNIRevs.

e Complete the STR affidavit, sign, notarize and submit with your permit application.
You must also upload your proof of insurance with your affidavit.

e Read and sign the STR good neighbor guidelines and place the guidelines in a
prominent location in your property. Upload with your permit in MUNIRevs.

e Wait for an email approval from MUNIRevs and then log on and pay the permit
fee.

e Obtain your Town of Snowmass Village STR permit number and display on all
your listings. Display your permit in a prominent location on your property.

7. Will my home be inspected?

The Town of Snowmass Village has the right to inspect your property to make sure all the
information on the permit and affidavit is accurate and the property meets the regulations.

The Town of Snowmass Village may enter your unit at all reasonable times to inspect. No
prior permission is needed for the authorized official to inspect your property.

8. What sales and lodging tax do I need to collect when renting my unit?
The Town of Snowmass Village tax is 12.8 percent and includes the following:

o State tax: 2.9%

o Pitkin County tax: 3.6%

e Roaring Fork Transportation Authority tax: 0.4%
e Town of Snowmass Village sales tax: 3.5%

e Town of Snowmass Village Lodging tax: 2.4%

*The 3.5% sales tax and 2.4% lodging tax are remitted directly to the Town of Snowmass
Village. The remaining 6.9% (state tax, county tax and transportation authority tax) is remitted
directly to the State of Colorado.

9. When is the STR tax due?

All tax payments are due monthly, no later than the 20" of the following month. If you had
no rental activity for that month, you are still required to submit a zero-tax form.

Please remit your taxes online: https://snowmassvillage.munirevs.com/

10. What if I do not obtain a STR permit, or I have a different violation?

If you rent your unit without a Town STR permit, or if you have another type of violation,
you will be subject to the following fines and repercussions.
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Violation Type: Major

e Renting your property without an STR permit

e 2" conviction or a guilty plea of municipal code violation for noise ordinances or
wildlife within a two-year period.

e Life safety violation including smoke and carbon monoxide detectors, or fire
extinguishers.

e Providing false information.

e Failure to remit sales and lodging taxes.

15t major violation will result in loss of your STR permit and Business license for 2
years.

2" major violation will result in loss of your STR permit and Business license for 5
years.

Violation Type: Minor

Occupancy limits

Parking Violations

Failure to list your Permit number on all advertising listings.
Recurrent delinquent sales tax filing and or remittance.

Any administrative issues with the permitting.

1%t minor violation will result in a $1000 fine.
2" minor violation will result in a $1500 fine.

34 minor violation will result in a major violation and loss of your STR permit
and Business license for 2 years.

11. What if I have any grievances, hardships, or appeals?

Any grievances, hardships, or appeals may be presented to the Town of Snowmass Village Town
Manager or his/her designee for further consideration.

12. Do I still need a Town of Snowmass Village business license and STR permit if I only
rent my property 2 weeks a year?

Yes.
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13. If I am currently only using Airbnb and VBRO to rent will I need a business license
and STR permit? What about my sales and lodging taxes?

Yes, you will need both a Town of Snowmass Village business license and STR permit. You
will also need to collect and remit your own sales tax directly to the Town through MUNIRevs.
It will be required on the lodging tax form to add the number of occupied nights per month.
Airbnb and VBRO will no longer remit taxes on your behalf. It is mandatory to list your
Town of Snowmass Village STR permit number on all your advertisements. This applies to all
permit types.

14. Do I have to display my permit?

Yes. The STR permit must be displayed in a prominent location inside your property. This
pertains to permits types 3-4. You can find your permit in the MUNIRevs business center
by clicking your account name under “Manage Your Account(s)”. Your STR permit
number MUST be displayed on all your advertising listings. This will be strictly enforced
and failure to do so will result in a fine or loss of your permit and license. (See Question #10
above)

15. Are there any restrictions or zones where a STR can be located?

There are no current Town regulations in place limiting the location of a STR. Please check
with your homeowner’s association on their restrictions or limitations.

16. Is there a maximum occupancy limitation?

The maximum occupancy for units with four (4) or more bedrooms is restricted to two (2)
people per legal bedroom plus four (4). For units with three (3) or fewer bedrooms, the
maximum occupancy will be restricted to two (2) people per legal bedroom plus two (2).
Children five (5) years old and under do not apply to these limitations.

17. Is there a minimum night stay?
Single-Family homes/Duplexes have a minimum four (4) night stay.

18. Can I change the name on the permit from one person to another in the same LLC or
trust?

The permit contact information may not be changed after a permit is issued. Permits are
non-transferable. Changes will result in termination and revocation of a permit. The new
permittee will be required to apply for a new permit.
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19. Whatif I do not have a designated local owner representative that can be contacted
24/7/365?

You will not be approved for a Town of Snowmass Village STR permit.
20. What if I decide not to rent my property/unit anymore and I need to close my account?

Email: Financial and Sales Tax Analyst ( Jen Beach) at jbeach@tosv.com for all account
closures.

21. How can I file a complaint about a short-term rental in my neighborhood?

Email or call the designated Town of Snowmass Village representative:
or

Call the Town of Snowmass Village Police at their non-emergency number: 970-923-5330.
22. What if there are complaints against my property?

The Town’s designated representative will contact you regarding the complaints and
discuss possible actions that can be taken to remedy the issues. (See question 10 for

more details)

23. Under what circumstances can the Town revoke my STR permit? See Ordinance No 6
Series,2022. (See question 10)

e Renting without an STR license.

2" conviction or a guilty plea of municipal code violation for noise ordinances or
wildlife within a two-year period.

Life safety violations including smoke detectors or carbon monoxide detectors.
Being dishonest on the affidavit or permit application.

Failure to remit and collect sales and lodging tax.

Failure to list TOSV permit number on all advertisements.

3" conviction of a minor violation.

* Any grievances, hardships, or appeals may be presented to the Town of Snowmass Village
Town Manager or his/her designee for further consideration.

If you have any other questions regarding the Short-term rental process, please email Jen
Beach at jbeach@tosv.com or call 970-923-3796.
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Thank you for visiting our mountain town. We hope you enjoy your stay here! Mountain life can be
different, so we have listed a few guidelines to help you during your stay with us.

24/7/365 DESIGNATED LOCAL OWNER REPRESENTATIVE.:

If during your stay you have any concerns, call the
24/7/365 Designhated Local Owner representative’'s number
provided to you in your rental agreement and posted in the
rental property.In the event of an emergency, call 911.

MAXIMUM CAPACITY:

This short-term rental unit has a maximum capacity of
_________ overnight guests.

RESPECT FOR NEIGHBORS:

- Be friendly, courteous and treat your neighbors like you want to be treated.

- Respect our neighbors and their property.

- Pick up after yourself and keep the property clean and free of trash.

+ Be considerate of your neighbor's right to quiet time between the hours of
10:00 p.m. and 8:00 am.

- Park only in designated parking spaces and only park the number of vehicles
allowed.

- The number of parking spots designated for thisunitis _____________

- Drive slowly through our neighborhoods and watch for children playing,
bicycles, and pedestrians.
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Thank you for visiting our mountain town. We hope you enjoy your stay here! Mountain life can be
different, so we have listed a few guidelines to help you during your stay with us.

PETS:

- If allowed in your rental promptly clean-up after your pets.
- Prevent excessive barking.

- Store pet food indoors and in a secure place.

- Follow all leash laws while hiking on our trails.

- Never leave your pet unattended outside.

RESPECT OUR ENVIRONMENT:

- Place all trash and recycling in designated containers or dumpsters. Do
not leave any outside for the bears. The Town's wildlife ordinance requires
that trash containers are not left out overnight and that dumpsters are
properly closed and secure.

- Make sure all vehicles are locked and no food is stored in them.

- Dispose of cigarette butts properly.

» Save electricity by turning off indoor and outdoor lights when not in use.
- Reduce waste by using reusable bags when grocery shopping.

- Save fuel by taking the FREE Snowmass Village Shuttle to and from the
slopes and around town.

- Do not pick wildflowers.

10-17-22 TC Packet 78 of 311 78



Zf/{lﬁ/@

&2
SNOWMASS 7%

Thank you for visiting our mountain town. We hope you enjoy your stay here! Mountain life can be
different, so we have listed a few guidelines to help you during your stay with us.

WILDLIFE:

+ Respect our wildlife.

- Wildlife should never be chased, harassed, captured, or domesticated.

- It is illegal to feed wildlife.

- Respect all trail closures to protect sensitive wildlife areas.

- Do not leave trash out.

-+ Always lock home and car doors. Close all windows and lock screen doors.
- Keep pets on a leash when hiking.

Snowmass Village and wildlife safety.
- Any wildlife issues or concerns can be reported to the Town of Snowmass
Village Animal Services at: 970-923-5330

FIRE RESTRICTIONS:

Wildfires are a serious risk here:

- Use only approved outdoor devices and do not leave ANY outdoor fires
unattended.

- If there is a fire ban in Pitkin County the Designated Local Owner Representative
shall post a notice in the unit and as the renter, you must follow all the
restrictions.

- Always check the current restrictions before lighting a fire outdoors, smoking
outdoors, using fireworks, or portable outdoor fireplaces.
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Thank you for visiting our mountain town. We hope you enjoy your stay here! Mountain life can be
different, so we have listed a few guidelines to help you during your stay with us.

ALL APPROVED GUESTS AND VISITORS ARE
EXPECTED TO FOLLOW THESE GOOD NEIGHBOR GUIDELINES.

As the owner of a short-term rental, | acknowledge and agree with the
good neighbor guidelines and will share it with my renters/guests. | will
also display the guidelines in a prominent location in my property.

Owner Signature

Owner Printed Name

Date
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Town of Snowmass Village
Agenda Item Summary

DATE OF MEETING:

October 17, 2022

AGENDA ITEM:

October 27, 2022 EOTC Preparation Meeting

PRESENTED BY:

Sam Guarino, Town of Snowmass Village Transportation Director

Brian Pettet, Pitkin County Public Works Director
Pete Rice, City of Aspen Deputy City Engineer

BACKGROUND:

This goal of the October 17 meeting is to prepare Council for the upcoming EOTC
meeting on October 27, 2022 and answer questions on this meeting packet.

FINANCIAL IMPACT:

None.

APPLICABILITY TO COUNCIL GOALS & OBJECTIVES:
Community Engagement, Safety, and Regionalism
COUNCIL OPTIONS:

Meeting is informational and to answer questions only.
STAFF RECOMMENDATION:

Staff will provide an overview of the October 27, 2022 EOTC packet and answer
questions.

ATTACHMENTS:

1. October 27, 2022 EOTC Meeting Packet
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Elected Officials Transportation Committee (EOTC)
Thursday, October 27, 2022 - 4:00pm

Location — City of Aspen Council Meeting Room
Host and Chair — City of Aspen

EOTC Background, Documents, and Packet Materials may be found here:
https://pitkincounty.com/1322/Elected-Officials-Transportation-Committ

EOTC Vision: We envision the Roaring Fork Valley as the embodiment of a sustainable transportation
system emphasizing mass transit and mobility that contributes to the happiness and wellbeing of
residents and visitors.

EOTC Mission: Work collectively to reduce and manage the volume of vehicles on the road and
parking system and continue to develop and support a comprehensive multimodal, long-range strategy
that will insure a convenient, equitable and efficient transportation system for the Roaring Fork Valley.

Summary of State Statute and Ballot Requirements: The 0.5% County Transit Sales and Use Tax
shall be used for the purpose of financing, constructing, operating and managing a public, fixed route
mass transportation system within the Roaring Fork Valley.

Public Comment Instructions:

This hybrid virtual / in person EOTC meeting will be broadcast on grassroots TV and available for

viewing at www.cityofaspen.com. Please use the login information below to participate virtually or you

may participate in person at 427 Rio Grande Place, Aspen.

Join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join.

https://us06web.zoom.us/j/83919941069?pwd=UzVKMVhFVWJIsUFVqL1V3aEFtUGhIZz09
Passcode: 81611
Description: Hosted by the City of Aspen

Or join by phone:
Dial: US: +1 346 248 7799
Webinar ID: 839 1994 1069
Passcode: 81611
International numbers available: https.//us06web.zoom.us/u/kew3uoFEAu
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II.

I11.

IVv.

VI

VIIL.

4:00 —-4:05

4:05-4:10

4:10 - 4:20

4:20 - 4:30

4:30 -5:30

5:30 - 6:00

6:00 - 6:15

CALL TO ORDER AND ROLL CALL
(Conducted by Meeting Host Chair, Roll Call by Jurisdiction)

APPROVAL OF May 26, 2022 ACTION MINUTES Page 3
(Motion, Second, and Roll Call Vote by Jurisdiction)

PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA

(Comments limited to three minutes per person)
EOTC COMMITTEE MEMBER UPDATES

PUBLIC HEARING: 2023 EOTC PROPOSED BUDGET Page 16
David Pesnichak, Transportation Director

Decision Needed: Approval of 2023 Budget

(Motion, Second, and Roll Call Vote by Jurisdiction)

PUBLIC HEARING: 2023 EOTC PROPOSED WORK PLAN Page 38
David Pesnichak, Transportation Director

Decision Needed: Approval of 2023 Work Plan

(Motion, Second, and Roll Call Vote by Jurisdiction)

INFORMATION ONLY: UPDATES (Q&A) Page 51
A. Near Term Transit Improvement Program — Progress Update
B. Food Truck at Brush Creek Park and Ride — Progress Update
C. Town of Snowmass Village Transit Center — Progress Update
(Provided by Sam Guarino, Transportation Director, Town of
Snowmass Village)

VIII. ADJOURN MEETING
(Motion, Second, and Roll Call Vote by Jurisdiction)

* Next Regular EOTC meeting is March 30, 2023 — Pitkin County to Host & Chair
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ELECTED OFFICIALS TRANSPORTATION COMMITTEE (EOTC)

AGREEMENTS & DECISIONS REACHED
REGULAR MEETING
May 26, 2022

Location (In Person and Virtual) - Town of Snowmass Village
Town of Snowmass Village - Host & Chair

e The agenda items contained in these minutes are written in an action only format.

e For a video production of this meeting, go to:
https://www.youtube.com/watch?v=blKelOvCAJQ

e To access the Elected Officials Transportation Committee meeting packet material, go to:
https://drive.google.com/drive/folders/1kPdv-1UJ4z809gM7BNVZzknWhqS73 Abh (or
https://www.pitkincounty.com/1322/Elected-Officials-Transportation-Committ, then
‘EOTC Archived Packets’)

Elected Officials in Attendance:

Aspen —4 Pitkin County - 4 Snowmass - 3
Rachael Richards Steve Child Bill Madsen

Skippy Mesirow Kelly McNicholas Kury Tom Fridstein
John Doyle Greg Poschman Alyssa Shenk

Ward Hauenstein Patti Clapper

Absent: Torre, Tom Goode, Francie Jacober, Bob Sirkus

Agreements & Decisions Reached

CALL TO ORDER AND ROLL CALL

Mayor Madsen called the meeting of the Elected Officials Transportation Committee (EOTC) to
order at 4.05 p.m. followed by a roll-call for attendance.

APPROVAL OF THE MARCH 24, 2022 ACTION MINUTES

Mayor Madsen called for discussion on the March 24, 2022 EOTC Agreements and Decisions
Reached. Commissioner Clapper made a motion to approve the Agreements and Decisions
reached from March 24, 2022. The motion was seconded by Councilor Doyle.

Pitkin County: The votes were: Kelly McNicholas Kury, yes; Greg Poschman, yes; Patti Clapper,
yes; Steve Child, yes; motion carried.
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Town of Snowmass Village: The votes were: Bill Madsen, yes; Tom Fridstein, yes; Alyssa
Shenk, yes; motion carried.

City of Aspen: The votes were: Skippy Mesirow, yes; John Doyle, yes; Ward Hauenstein, yes;
Rachael Richards, yes; motion carried.

PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA

Mayor Madsen requested any public comment for items not on the agenda.

No comments from the public for items not on the agenda were identified.

EOTC COMMITTEE MEMBER UPDATES

Mayor Madsen introduced Brian Pettet, Pitkin County Public Works Director, who provided an
update on the Maroon Creek Roundabout reconstruction. Mr. Pettet noted that the roundabout
reconstruction is on budget and on schedule.

PUBLIC HEARINGS

Brush Creek Park and Ride to AABC Trail Connection
David Pesnichak - Transportation Administrator

Mr. Pesnichak explained the Pitkin County Open Space and Trails (OST) Department, the City
of Aspen Parks and Open Space Department, and the Elected Officials Transportation
Committee (EOTC) have jointly funded a feasibility study to connect the Brush Creek Park and
Ride to the Aspen Airport Business Center (AABC) via a safe, hard surface trail. This trail
connection has been scoped to meet the profile grade requirements in the American with
Disabilities Act (ADA) for both recreationists and commuters. The project funding partners
contracted with SGM to conduct this study.

The local project team consists of representatives from the City of Aspen Parks and Open Space
Department, Pitkin County Open Space and Trails Department, the Town of Snowmass Village
Parks and Recreation Department, and the Regional Transportation Administrator. This initial
phase in 2021 and early 2022 consists of a feasibility analysis and a determination of possible
alignment alternatives including estimated costs. The results of this feasibility study were
presented at the March 24, 2022 EOTC meeting and will not be reviewed again at this meeting.
The goal of this meeting with the EOTC is to determine if staff should move the project to a
public process and additional data-gathering phase.
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Improving bicycle and pedestrian connections from the Brush Creek Park and Ride was
identified as an Upper Valley Priority by the EOTC within the Comprehensive Valley
Transportation Plan (CVTP) adopted in 2020.

The results of this feasibility and alignment study were reported out to the Pitkin County OST
Board in a joint meeting with the City of Aspen Parks and Open Space Board on February 24,
2022. The comments received from the joint Pitkin County OST Board and City of Aspen Parks
and Open Space Board meeting held in February consisted of:

- Recommend moving forward with the public process in 2022 of the two identified technically
feasible alignments
- Identified general preference for Option 1 (Twin Bridges)
- Identified additional information needed as project goes to public process:
- Bike commute time to Aspen and not just to AABC.
- Need for commuter study to determine: a) how many cars could be taken off the road,
and b) the feasibility of this connection as a winter commute route.
- Identify whether 10ft trail width will provide enough capacity if it is a commuter trail
along with a recreation trail.
- Look at phasing overall project and identify a list of potential issues should the project
be phased.

Mr. Pesnichak noted that at the March 24 meeting the EOTC requested that staff first come back
to the Committee with an outline of the public process before moving forward. Staff provided an
overview of the public process and path forward to obtain additional information within the
packet.

Mr. Pesnichak then turned it over to Gary Tennenbaum, Director of the Pitkin County Open
Space and Trails Department, and Austin Weiss, Director of the City of Aspen Parks and Open
Space Department to discuss the proposed public process and additional data-gathering phase.

Mr. Tennenbaum explained the proposed public process outline. He explained that we are at the
point now where we need to decide whether we are moving into the public process and the
additional data gathering phase. This next step would include looking at phasing. He also noted
that the trail connection between the Brush Creek Park and Ride and the AABC has been getting

favorable public feedback to date while paving the Rio Grande into Aspen has been more mixed.

Mr. Tennenbaum went on to say that should this project move forward then the feasibility study
would be updated to include the dual paving option into Aspen to look at paving the current soft
surface section of the Rio Grande as well as an evaluation of public benefit of the trail
connection. This next step would also look at a funding capacity analysis. The public process
would be one that would be statistically valid including public surveys, open houses, as well as
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online information and feedback. Once all of this is complete, staff would then come back to the
open space boards as well as the EOTC. It is anticipated that this would come back to the open
space boards and the EOTC in spring to summer 2023.

Commissioner Clapper said that she is supportive of moving into the public process although she
still has many questions about the specifics of each option.

Commissioner Child said that he is supportive of moving forward into the public process. Mr.
Child added that he would like to see two other options. The first one would include a bus or
train on wheels that allows people to roll their bikes on the bus. The next concept identified
would be to have lower bridges crossing the Roaring Fork to reduce visual impacts and could
potentially reduce the cost.

Mr. Tennenbaum noted that the lower bridge option was evaluated as a part of the SGM
feasibility study. However, it was found that the bridge would lose ADA accessibility. The
bridges have already been lowered as much as possible while maintaining ADA accessibility.

Mayor Madsen noted that the public process is very important and asked whether the visual
impact of the bridge connection was the primary opposition.

Mr. Tennenbaum noted that the Board of County Commissioners at the last round were not ready
for this connection and that the public process at that time was not nearly as in depth as what is
contemplated this time around.

Councilor Richards added that she sees this as a recreational amenity and that she needs to see
what the commuter aspect of this project is. As a result, she identified that as a recreational
amenity, Pitkin County Open Space and Trails as well as the City of Aspen Parks and Recreation
Department should be the primary funders of this project. In addition, if the City is going to be
going to the voters this year and this is a potential project that should be included. Ms. Richards
also noted that she was on the Board of County Commissioners at the time this was considered
last time and it was the cost that eventually killed the project. Ms. Richards went on to say that
when the Maroon Creek Bridge was built, EOTC funds were not permitted to be used for a
separated bike connection at that improvement.

Commissioner McNicholas Kury asked what RFTA’s role would be with this public process as
well as what the commuter data is on the Rio Grande currently in order to help proof the
questions for the next steps.

Mr. Tennenbaum noted that RFTA has not been involved in the project to date, however they

will be involved in the future. In addition, this section of the trail is not a RFTA trail and it is
fully Pitkin County.
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Mr. Weiss noted that collecting data on the current stretch of the trail could be fairly easily
accomplished and that there are currently many commuters that use the trail from the AABC into
Aspen.

Mr. Tennenbaum said that the Pitkin County Rangers see more use of the trails in the mornings
with commuters, particularly with e-bikes now being permitting. In addition, this connection
would connect the W/J neighborhood with the Brush Creek Park and Ride and would allow those
residents to have a more viable transit option into Aspen and Snowmass.

Councilor Hauenstein said that he thinks we should continue with the public process. He noted
that a study does need to be conducted looking at the recreation and commuter aspects of this
study to ensure that EOTC funds can be used for this purpose. He went on to say that traffic is
often backed up before Buttermilk, so having a bike connection at Brush Creek is a more viable
option. In addition, he said that the trackless tram option being considered as a part of the
Entrance to Aspen education effort would look into this option.

Commissioner Poschman added that he supports the process and that we need to keep our minds
open particularly in regards to the assumptions.

Councilor Doyle said that he knows individuals who live at the North 40 who use the bike trail to
get their kids to day care and get to work. Mr. Doyle went on to say that with the Entrance to
Aspen effort, the need for the Castle Creek Bridge to be replaced, and the Aspen Airport
redevelopment that traffic impacts are going to increase and this trail will be another option to
mitigate those impacts.

Commissioner McNicholas Kury noted that through this public process the options that have
been removed should be included to let the public know that the process was thorough.

Mayor Madsen added that he thinks this would be a huge recreational asset connecting
Snowmass, the Brush Creek Park and Ride and Aspen.

Mr. Tennenbaum noted that the funding analysis will look at whether the EOTC can be a funding
mechanism. He went on to say that Pitkin County has an open space and trails fund that can go to
this project.

Mr. Pesnichak added that the use of EOTC funds for this project needs to be addressed in a
similar fashion to the way EOTC funds were used for the Maroon Creek Roundabout project.
Specifically, a rational nexus between supporting transit and the use of EOTC funds needs to be
identified in advance of dedicating funds from the Transit Sales and Use Tax.
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Councilor Richards added that some coordination needs to occur, particularly around the renewal
of the City trails tax.

Councilor Mesirow said that he is supportive with the public process moving forward. Mr.
Mesirow added that he will be evaluating this based on the commuter improvements and not the
recreational side.

Mr. Pesnichak noted that it is important to look at this as a part of a system and fits into the
Integrated Mobility System that was discussed at the EOTC retreat. Specifically, this project is a
BRT Enhancement since it increases accessibility to the Brush Creek Park and Ride transit hub.
Similarly, he noted that we are at a point with transportation in the Upper Valley where we need
to be taking an ‘all of the above’ approach since we do not have a silver bullet solution.
Commissioner Clapper made a motion to approve Administrative Direction authorizing the Staff
Recommendation to initiate the public process and data gathering phase of the AABC / Brush
Creek Park and Ride trail connection.

Councilor Doyle seconded the motion.

Commissioner Child noted that this is a public hearing and that it needs to be open to the public.
Mayor Madsen asked if there was any public who would like to comment on this item.

No public comment was received and the public hearing was closed.

The vote for Administrative Direction authorizing the Staff Recommendation to initiate the
public process and data gathering phase of the AABC / Brush Creek Park and Ride trail

connection was conducted by jurisdiction. The vote was as follows:

Pitkin County: The votes were: Kelly McNicholas Kury, yes; Greg Poschman, yes; Patti Clapper,
yes; Steve Child, yes; motion carried.

Town of Snowmass Village: The votes were: Bill Madsen, yes; Tom Fridstein, yes; Alyssa
Shenk, yes; motion carried.

City of Aspen: The votes were: Skippy Mesirow, yes; John Doyle, yes; Ward Hauenstein, yes;
Rachael Richards, yes; motion carried.
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HIGH OCCUPANCY VEHICLE (HOV) LANE ENFORCEMENT
David Pesnichak - Transportation Administrator

Mr. Pesnichak began the staff presentation by providing an overview of the HOV lanes on
Highway 82 and how this effort became an EOTC priority item. Notably, Mr. Pesnichak said that
utilizing the results of the 2021 Fehr and Peers Integrated Mobility System (IMS) study in
combination with the 2021 Upper Valley Transit Enhancement Study conducted by Mead and
Hunt, the EOTC adopted the Near Term Transit Improvement Program in July 2021. This Near
Term Transit Improvement Program set out a strategic tiered approach to tackling individual
projects and efforts to best advance the EOTC’s Strategic Plan and CVTP.

The EOTC’s Near Term Transit Improvement Program prioritizes the most productive and
feasible efforts identified in these two studies into three priority tiers. The efforts identified in the
first and second tiers are those projects that are most in need, feasible in the near term, and/or are
necessary to progress later efforts. Staff utilizes the direction provided from the EOTC 2021
Near Term Transit Improvement Program as guidance to develop the EOTC Budgets and Work
Plans starting with 2022.

All feasible projects identified in Tier 1 are currently in development including:

- Design of the Truscott to Owl Creek Trail along Highway 82,

- Design and feasibility of the grade separated Buttermilk bicycle and pedestrian crossing at
Highway 82 and Owl Creek Road,

- An analysis of up valley and down valley transit service connections to Snowmass Village,

- Design and installation of permanent automated vehicle counters throughout the upper valley.

Also on the list of Tier 1 priorities is a High Occupant Vehicle (HOV) Lane Enforcement
Analysis. It is worth noting that this effort was identified as a Tier 1 priority since increasing
compliance with the HOV lane is an important first step to increasing carpooling. As the
Committee may recall, the development or implementation of a carpool app to match riders to
drivers is a Tier 2 priority that is to be started once a plan for HOV lane enforcement is
established. This memo and subsequent EOTC discussions is to serve as a starting point to
developing a plan to enforce the HOV lanes from Basalt to the Aspen / Pitkin County Airport.

Regarding HOV lane enforcement, the Staff recommendation identifies that while roadside
camera based technology is not fully proven or able to be coupled with automated enforcement,
staff does not recommend pursuing this technology at this time.

In addition, app-based verification systems do appear to hold promise in the longer term at both

the State and National levels particularly as they become more widely used. However, this
technology is very new with limited applications and vendors to date along with potentially high
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vendor turnover. Further, such a system will have a high up front and ongoing maintenance cost
and demand on staff resources while having relatively low effectiveness if deployed only on
Highway 82 between Basalt and the Aspen / Pitkin County Airport. As a result, the overall
effectiveness of an app-based system appears to be low, particularly since the HOV lane is not
otherwise tolled, relative to the amount of staff resources and monetary inputs required. While
such a system may make sense at some point in the future, it does not appear that it is ready for
deployment within this limited HOV context at this time.

To this end, staff recommends that a plan be developed with CSP and the Pitkin County Sheriff’s
Office for the EOTC to provide funds to either hire or allow overtime to officers to patrol for
HOV compliance. This should also be combined with educational awareness utilizing press
releases as well as the Highway 82 Brush Creek DMS and, if permitted, CDOT’s message signs.

At this point, Mr. Pesnichak said that Staff recommends that the EOTC provide Administrative
Direction to develop a plan for HOV lane compliance with CSP and the Pitkin County Sheriff’s
Office and include a financial request, if necessary, for EOTC review within the 2023 EOTC
Budget.

Mayor Madsen said that he has great respect for the Aspen Institute’s work on the IMS, but feels
that this is a solution looking for a problem. Mr. Madsen went on to say that at this point he
favors the ‘do nothing’ approach.

Councilor Hauenstein said that when the HOV lane was first put in place, the courts were not
upholding the tickets that law enforcement was issuing. Mr. Hauenstein also noted that he felt
that traffic between Basalt and the Airport is not a problem.

Commissioner Clapper said that license plate readers can have issues reading through snow and
noted that she felt there are too many privacy issues with license plate readers at this time. Ms.
Clapper also noted that enforcement should be ‘a week here and a week there’ and not everyday
based on law enforcement availability. In addition, Ms. Clapper suggested the use of a fake law
enforcement vehicle as a way to encourage compliance.

Commissioner McNicholas Kury asked whether the camera technology could be combined with
law enforcement and whether the apps for HOV compliance become more regular whether they
could be integrated with other apps like the Transit app. Finally, Ms. McNicholas Kury asked
whether a cell phone blast could go out during HOV hours.

Councilor Richards said that she supports moving forward with the Colorado State Patrol and the

Pitkin County Sheriff’s Office. Ms. Richards said that she also support Commissioner Clapper’s
proposal for ‘a week here and a week there’ approach. Ms. Richards said that her biggest concern
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is people’s driving habits in that people need to move toward carpooling as early on as possible
in order for the whole system to work effectively.

Councilor Mesirow said that he does not feel this is a solution looking for a problem since it is
important that drivers feel the pain of traffic earlier on in their commute while they are able to
carpool. As a result, Mr. Mesirow said he feels that the staff recommendation is the right one.

Councilor Hauenstein proposed that HOV lane enforcement be conducted only between the
Brush Creek Park and Ride and Aspen and not between Basalt and the Brush Creek Park and
Ride.

Councilor Fridstein reiterated that the purpose of this effort is to reduce the total number of cars
on Highway 82 by creating an incentive to people to have multiple people in a car. Mr. Fridstein
said that he is not in favor or the camera or app technologies at this time and that the primary
deterrent is that there may be law enforcement around. In addition, he indicated that he is in
favor of incremental enforcement.

Councilor Doyle noted that the HOV lane is a tool in our toolbox that needs to be enforced as we
run out of other options. Mr. Doyle noted that automated verification is something that is clearly
not ready to be deployed yet, but we should keep an eye on it going forward.

Commissioner Child said that it can be very dangerous to drive the speed limit in the general
traffic left lane during rush hour since all vehicles are speeding. As a result, Mr. Child said that
he would like to more speed enforcement instead of more HOV enforcement.

Councilor Richards said that parking restrictions cannot control all vehicles, but it is one
important tool.

Councilor Hauenstein noted that the City of Aspen has raised parking prices many times over the
years and that is consistent with the Integrated Mobility System approach.

Commissioner Clapper reminded everyone that the HOV lanes are a part of the Record of
Decision and as a result, it does need to be enforced. In addition, having more law enforcement

on the Highway will also assist with speeding.

Councilor Richards said that she also agrees that speeding is a problem but said that she cannot
walk away from the Record of Decision.

Commissioner Child noted that there is a worker shortage in Aspen and that some workers are
giving up commuting to Aspen even if jobs in Aspen pay higher wages. As a result,
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Commissioner Child said that we need to be aware of this impact should we enforce more and
more rules.

Mayor Madsen said that one of his fears is that by having HOV enforcement we will end up with
more traffic.

Councilor Richards noted that the added traffic that could be created with HOV compliance is
intended to persuade people to utilize the bus or have more than one person in the vehicle.

Mayor Madsen explained that he is all in favor of carpooling but he does not think that HOV
enforcement is the carrot to get people to do it. Instead, he said that he feels the carpool parking
pass for the City of Aspen is a more effective option.

Mayor Madsen asked if there was any public comment on this item.
No public comment was received.

Mr. Pesnichak indicated that he would like to respond to some of the questions and comments
made throughout the conversation. First, speeding can be enforced along with HOV lane
compliance. Second, parking pricing and carpool passes are already highly successful programs
while HOV lane enforcement was not been acted upon recently. Next, the question of whether
the courts would uphold an HOV lane citation is unknown at this point and would need to be
tested to find out. Additionally, regarding integration of app based verification with the Transit
app, after speaking with GoCarma and RideFlag they are currently working on merging the app
but it is not currently part of their standard platform. Regarding combining camera technology
with law enforcement, Mr. Pesnichak explained that he posed this question to Invision.ai who
said that while it may be possible it is not something that they have done to date.

Commissioner Clapper made a motion for Administrative Direction for staff to develop a plan
for HOV lane compliance with CSP and the Pitkin County Sheriff’s Office and include a
financial request, if necessary, for EOTC review within the 2023 EOTC Budget. In addition,
staff should work with law enforcement to determine a plan for random or ‘a week here and a
week there’ enforcement and to start a public awareness.

Councilor Mesirow seconded the motion.

Commissioner McNicholas Kury asked about whether a text blast could go out for those in the
HOV lane reminding them about the rules and enforcement.

Mr. Pesnichak indicated that he did not have an answer for whether a text blast regarding HOV
compliance is possible at this time.
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Councilor Fridstein indicated that he was in favor of the direction this was going since the courts
may throw it all out anyway. And this approach will give us a chance to test it and see how it
goes.

Commissioner Poschman noted that dummy law enforcement vehicles should be included in this
effort.

Councilor Richards noted that she did not think that CDOT would allow a dummy vehicle to be
left in the right of way.

Commissioner Poschman asked that staff have a conversation with Colorado State Patrol and the
Sheriff’s Office regarding the dummy law enforcement vehicle.

Commissioner Clapper asked Councilor Mesirow if he would be amenable to an amendment to
the motion to include looking into a dummy law enforcement vehicle on Highway 82. Councilor
Mesirow indicated that he was amenable to that amendment.

Commissioner Clapper restated the motion for Administrative Direction for staff to develop a
plan for HOV lane compliance with CSP and the Pitkin County Sheriff’s Office and include a
financial request, if necessary, for EOTC review within the 2023 EOTC Budget. In addition,
staff should work with law enforcement to determine a plan for random or ‘a week here and a
week there’ enforcement and to start a public awareness, and for staff to look into whether a
staged vehicle parked along the highway would be permissible.

The vote for Administrative Direction on HOV lane enforcement with the noted amendments
was conducted by jurisdiction. The vote was as follows:

Pitkin County: The votes were: Kelly McNicholas Kury, yes; Greg Poschman, yes; Patti Clapper,
yes; Steve Child, no; motion carried.

Town of Snowmass Village: The votes were: Bill Madsen, no; Tom Fridstein, yes; Alyssa Shenk,
yes; motion carried.

City of Aspen: The votes were: Skippy Mesirow, yes; John Doyle, yes; Ward Hauenstein, yes;
Rachael Richards, no; motion carried.
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INFORMATIONAL SECTION OF PACKET (Q&A)

Mr. Pesnichak indicated that the only other update he had was regarding the food truck at the
Brush Creek Park and Ride. The food truck is currently onsite and while they are finishing up
some paperwork with the State, they are hoping to open in the next week.

Mayor Madsen asked for an update in the back portion of the Brush Creek Park and Ride.
Mr. Pesnichak indicated that the back portion of the lot will be opening up shortly.
ADJOURN REGULAR MEETING

Councilor Richards moved to adjourn the regular meeting of the Elected Officials Transportation
Committee at 6:16 p.m. Councilor Fridstein seconded the motion. Motion passed with 11 yea

votes.

City of Aspen

Torre, Mayor
City Council

Nicole Henning
City Clerk

Town of Snowmass Village

Bill Madsen, Mayor
Town Council

Megan Boucher
Town Clerk

Pitkin County

Patti Clapper, Chair
Board of County Commissioners
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Julia Ely
Clerk to the Board of County Commissioners

David Pesnichak
Regional Transportation Administrator
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AGENDA ITEM SUMMARY

EOTC MEETING DATE: October 27, 2022
AGENDA ITEM TITLE: Proposed 2023 Budget
STAFF RESPONSIBLE: David Pesnichak, Transportation Director

ISSUE STATEMENT: Attached for review and approval is the Proposed 2023 Budget. Budget
revenues, updates, project scoring and next steps are discussed below.

BACKGROUND: As the EOTC is aware, 2019 through 2022 have been financially turbulent years. In
2019, the EOTC began to see the impacts of State law changes from HB 19-1240 that affected how sales
and use tax are collected. Then in 2020, COVID-19 caused a near economic shutdown in the spring
followed by a national recession. Late 2020 through 2022 have seen an unexpected spike in tourist and
building activity that has resulted in higher than anticipated revenues across the nation and the region.
While economic activity and tax revenues have been strong through 2022 to date, it has recently been
accompanied with high inflation and a national concern of an impending economic downturn.

For orientation purposes, the sections in this memo include:

- 2021 Actual Revenues and 2022 Projected Revenues
- EOTC Ability to Meet Current Obligations and New Requests
- EOTC Expenditure Scoring
- Overview of Funding Renewals, Increases in Funding, Project Funding and New Requests
- Next Steps
- Outline of Funding Uses
- Ongoing / Operational
- Projects
- Recommended EOTC Action

2021 Actual Revenues and 2022 Projected Revenues

For 2021, Sales Tax revenues were up more than expected at about 28.8% over 2020 due to the taxation
of internet sales, an unexpectedly strong economy despite the pandemic, and use tax revenue shifting to
sales tax. Use Tax also increased slightly in 2021 at 6.8% from 2020 due primarily to revenues from prior

years’ construction activity being realized in 2021 (see explanation below) and strong motor vehicle sales.

Overall, the EOTC ended up seeing an increase in revenues of $243,412, or 9.5% between 2020 and
2021.

Due to the mechanics of construction use tax collection, a portion of use tax revenues reflected in 2019,
2020, and 2021 will be refunded back to the developer in subsequent years. This process is to ensure that
the developer pays the actual use taxes due by allowing them to apply for a refund for overpayment. Also,
in order to smooth this revenue stream and prevent the expenditure of funds that may be requested as
refunds in the future, some funds are withheld from being reported for several years following initial
collection at the time of building permit issuance. This means that actual construction use tax revenues
have continued to normalize through 2021 because of HB 19-1240 which went into effect in June 2019.
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In 2021, approximately $631,000 of total EOTC use tax revenue was actually due to construction activity
from prior years while about $432,000 was due to use tax revenue from motor vehicles registrations
(unlike construction use taxes, motor vehicle use taxes are realized in the year they are collected).
Decreasing amounts of future construction use tax revenue is projected after 2022 as construction use
taxes shift to sales tax. It is worth recalling that the EOTC saw a decrease of 39.6% in Use Tax revenue
between 2019 and 2020 due to the implementation of HB 19-1240.

As of the writing of this memo, the Pitkin County Finance Department in partnership with the County’s
Financial Advisory Board has provided sales tax projections up 13% in 2022 over 2021. 2022 has been a
very strong year for sales tax revenues. In addition, high inflation in 2022 has negated some of the value
of this increase in revenue.

When looking at 2022 EOTC overall projected revenues compared to 2021, annual EOTC revenues are
expected to decrease by $219,834 in 2022, or 7.8%.

Summary of 2021 Actuals (2020 — 2021):

- Sales Tax: 28.8% increase

- Use Tax: 6.8% increase

- EOTC Overall Revenue 2020-2021: 9.5% increase or $243,412

Summary of 2022 Projections (2021 — 2022):

- Sales Tax: 13% increase

- Use Tax: 40.8% decrease (2022 includes construction use tax revenues from previous years that will not
be realized in the future)

- EOTC Overall Revenue: 7.8% decrease or $219,834

Total annual EOTC revenues are as follows:

2018: $2,725,220
2019: $3,257,373
2020: $2,559,694
2021: $2,803,106
2022: $2,583,272 (projection)
2023: $2,544,498 (projection)

In the years 2023 and beyond, sales tax revenues are projected to decrease by -11% in 2023 before
rebounding, mostly due to inflation, at between 6.5% and 4% annually from 2024 to 2027. Use taxes are
expected to increase at an annual rate of about 2.1% annually from 2023 to 2027 to account for inflation

in motor vehicle collections.

See the below graph (next page) and Attachment 3 for a comparison of annual revenues.
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EOTC Revenue Sources Compared to

RFTA 1/2% Pitkin County Transit Sales Tax (81.04%) Revenues
Note: 2022 - 2027 are projected revenues
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EOTC Ability to Meet Current Obligations and New Requests

The EOTC is expected to meet all annual ongoing and current project obligations through the budgeting
horizon. With these projections, the EOTC will have a balance of about $1.9 million to $2.3 million
annually for projects once annual operating and ongoing costs are satisfied.

When considering 2022 annual operating costs and all currently obligated project costs through 2027, the
EOTC is expected to have about $5 million in total unobligated funds going into 2023. So, based on
current projections, the EOTC’s unobligated fund balance should build at a rate of approximately $1.9
million to $2.3 million annually from this roughly $5 million starting point in 2023 under the staff
recommended budget.

EOTC Expenditure Scoring

Starting in 2020, staff began scoring EOTC expenditures and work plan efforts against the identified
Mission Statement, Vision Statement, Guiding Principles, and Key Strategies from the 2020 EOTC
Strategic Plan as well as the Regional Priorities and Upper Valley Priorities identified within the updated
2020 CVTP.
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This scoring matrix, included as Attachment 2, represents an average scoring conducted by EOTC staff
from the City of Aspen, Town of Snowmass Village, Pitkin County, RFTA and the EOTC Transportation
Director. While the scoring is subjective, by averaging out the scoring from each staff member the chart
can better represent a cohesive ranking of expenditures and work plan efforts that best meet the goals of
the Strategic Plan and CVTP.

The purpose of this ranking is to not only assist staff vetting projects that best meet the EOTC goals from
the Strategic Plan and CVTP but to also provide the EOTC members a reference point when considering
the annual budget and work plan. This matrix is intended to show the comparative ability of a project to
advance the EOTC Strategic Plan.

As you will notice, the matrix has a scoring of the Strategic Plan Mission Statement, Vision Statement,
Guiding Principles and Key Strategies. These are scored on a 1-5 scale where 1 ‘Does No Meet’ and 5
‘Greatly Exceeds’ that specific criteria.

Meanwhile, the CVTP Regional Priorities and Upper Valley Priorities are not ranked but instead
identified as meeting an identified Priority or not. A cell marked with an ‘X’ indicates that that project
can meet that Priority. It is important that each expenditure meet at least one of the Regional or Upper
Valley Priorities in order to be considered for funding or inclusion in the Work Plan. Some projects are
able to meet multiple CVTP Regional and/or Upper Valley Priorities which makes them stronger
candidates for funding and staff time.

Overview of Funding Renewals, Increases in Funding, Project Funding and New Requests

Below is an overview of requests for funding renewals, increases in funding, project development
funding, and new requests for the 2023 budget cycle. Please note that more detailed descriptions of each
of the staff recommended expenditures are included within the ‘Outline of Funding Uses’ section later in
this memo.

Name Type of | Requested EOTC 2023 Staff
Request | Allocation 2022 Requested | Recommended
Year Actual / Amount 2023 EOTC

Budget Budget
Amount Amount

X-Games One Year | 2023 $115,000 | $115,000 $115,000

Transit Subsidy | Renewal (Actual &

Budget)

We-Cycle Ongoing | 2023-2027 | $100,000 | $103,000 $103,000

Operational (per (Actual &

Support FLMM) Budget)

Bike / Ped Project 2023 $25,000 $25,000 $25,000

Connection Request (Actual &

from BC P&R Budget)

to Rio Grande /

AABC -

Feasibility
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Truscott to Owl | Project 2023 $119,770 | $118,693 $118,693
Creek Trail - Request (Actual) / | (not (not including
Feasibility, $200,000 | including 50% RFTA
Planning, and (Budget) 50% RFTA | FLMM Grant)
Design FLMM
Grant)
Buttermilk Project 2023 $163,840 | $150,587 $150,587
Crossing and Request (Actual)/ | (not (not including
Transit Signal $200,000 | including 50% RFTA
Bypasses - (Budget) 50% RFTA | FLMM Grant)
Feasibility, FLMM
Outreach, Grant)
Design Project 2024 - $514,678 $514,678 (can
Request (can apply | apply for 50%
for 50% FLMM Grant
FLMM in 2023)
Grant in
2023)
Permanent Project 2023 $0 $287,500 $287,500
Automated Budget (Actual) /
Vehicle Forward $200,000
Counters - from (Budget)
Planning, 2022
Design,
Permitting,
Construct
Integrated New 2023 - $100,000 $100,000
Mobility Study | Request
(IMS) /
Dynamic Road
Pricing Analysis
HOV Lane New 2023 - $95,000 $95,000
Enforcement Request
Next Steps

Following the adoption of both the EOTC Strategic Plan and updated Comprehensive Valley
Transportation Plan (CVTP) in 2020, staff is looking down the road to identify projects that best meet
these identified objectives and direction while remaining cognizant of financial constraints.

To this end, continuing to make progress on the improvements at the Brush Creek Park and Ride, and
development of the Snowmass Mall Transit Station are at the top of the priority list for both staff time and
funding. This prioritization is reinforced by the annual Staff project scoring.

Meanwhile, work on the Brush Creek Park and Ride to the AABC trail is recommended to continue in
2023 along with work efforts identified in the 2021 EOTC Near Term Transit Improvement Program
approved in July 2021 as listed below.
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- Truscott to Owl Creek Trail - Feasibility, Planning, and Initial Design;

- Buttermilk Crossing and Transit Signal Bypasses - Feasibility and Initial Design;

- Snowmass Direct Transit Service Improvement Analysis;

- HOV Lane Enforcement Implementation (Analysis and EOTC direction provided in 2022);
- Permanent Automated Vehicle Counters - Planning, Design, Permitting, and Construction;
- Dynamic Road Pricing (Cordon/All-Lane Pricing, and Managed/HOT Lane Options)

Please note: The funding sources, partnerships and description of each of these efforts are spelled out in
more detail in the ‘Outline of Funding Uses’ section in this memo.
Outline of Funding Uses

Ongoing / Operational

1) Use tax collection costs and County overhead - $170,790

The proposed budget includes the county’s administrative costs of collection for both the sales and use tax
as well as insurance. These costs are collected from the EOTC budget one year in arrears. This cost
includes auditing of EOTC collections by the County’s Finance Department and administrative costs
associated with the Transportation Director position (payroll, technical support, and human resources
support).

2) Administrative costs and meeting costs - $12,900

The proposed budget includes other administrative and meeting costs. This includes costs such as
recording and broadcasting EOTC meetings, food at EOTC meetings, and costs associated with the
Transportation Director position (cell phone, work related travel, professional dues, education and
training, postage and shipping, materials and supplies, and computers and computer equipment).

3) Country Inn taxi program in-lieu of bus stop safety improvements - $7,311

The EOTC implemented the Aspen Country Inn taxi service in 2001 to address bus stop safety issues
faced by residents at this senior-priority housing complex. The lack of a traffic signal, crosswalk,
sidewalk/trail to other transit stops, or median at this location along Highway 82 makes it unsafe for
Country Inn residents to use transit for down valley trips or for return trips from Aspen. The Aspen
Country Inn taxi program allows residents to use a taxi when their travel would otherwise require the
crossing of Highway 82. Demand for this service varies from year to year.

4) X-Games transit subsidy - $115,000

This subsidy is paid to RFTA to help fund transit services for the X-Games. This request was renewed for
one year in 2021, 2022 and is up for renewal again in 2023. This subsidy is a reimbursement for transit
costs incurred during the X-Games. In 2021, while the EOTC approved the X-Games transit subsidy
request, due to COVID-19 the X-Games did not have an in person audience and as a result transit services
were not required. So, while the EOTC approved these funds in 2021, these funds were never expended.
The subsidy was fully utilized in 2022 and the X-Games are expected to proceed with in person
attendance in 2023. Please see Attachment 5 from the Aspen Skiing Company for details.

5) Brush Creek Park and Ride, DMS, and Perm Vehicle Counters operating costs (staring in 2024) -
$95,000

The City of Aspen’s Parking Department manages the parking area of the Brush Creek Park and Ride Lot
for the EOTC per an intergovernmental agreement. No staff cost for parking enforcement or management
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of the lot is included. Instead, this budget funds maintenance, repairs, utilities, snow removal, trash
removal, irrigation, and weed control.

The cost for this service is expected to increase notably to about $95,000 annually starting in 2023
because of the installation of restrooms, additional landscaping and lighting, and increased paved parking
area as a part of the FLAP grant reconstruction. As the EOTC may recall, this amount was budgeted to
assume the maintenance of these new facilities in 2022, however due to untenable construction bids,
project construction was postponed until 2023. It is expected that actual 2022 costs will be significantly
below the budget amount since these new facilities were not installed. Staff has reviewed existing costs
for repair, maintenance and snow removal at Rubey Park as well as other RFTA Park and Rides with
restroom facilities to determine this cost estimate going forward. As the FLAP grant improvements are to
be installed in 2023, staff will monitor costs at the upgraded facility and adjust anticipated costs
accordingly in subsequent budget years.

In addition, costs for operating and maintaining the Dynamic Message Sign (DMS) on Highway 82 is also
included in this line item. Notable ongoing costs with the DMS include annual software fees, electricity,
maintenance and repairs.

Finally, this line items anticipates $10,000 per year for ongoing maintenance, software and data
management costs related to the permanent vehicle counters that are planned to be installed in 2023.

These operations costs have been added in to this line item starting in 2024.

6) No-fare Aspen-Snowmass-Woody Creek bus service subsidy - $0

This previously on-going expense has been removed from the EOTC budget starting in 2022. As a result
of impacts from changes in State sale and use tax collection laws in 2019 that reduced revenue to the
EOTC and increased revenue to RFTA, the cost of this no-fare service was transferred to RFTA starting
in 2022.

7) We-Cycle operational support — $103,000

The EOTC has been supporting We-Cycle since 2018. As a result of RFTA’s First Last Mile Mobility
(FLMM) study in 2021 and 2022, RFTA has entered into a partnership with We-Cycle moving forward.
As a result of this plan and the partnership between RFTA and We-Cycle, Staff supports continued on-
going contributions to We-Cycle at this historic amount of $100,000 annually and increasing by 3% per
year to account for inflation. In order to ensure financial predictability for We-Cycle, staff recommends
budgeting at this level to support We-Cycle through the budget horizon each year instead of subjecting it
to annual appropriations. As is consistent with past EOTC support for We-Cycle, the annual EOTC
contribution to We-Cycle is to support general operations of this important first and last mile service
throughout the Roaring Fork Valley.

8) Regional Transportation Director - $161,482

The EOTC previously approved this on-going full-time position beginning in 2018. This amount reflects
the cost of the position including base salary and County benefits as well as health insurance and wellness
benefits.
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Projects

9) Snowmass Mall Transit Station - $6,000,000 ($721,213 additional funds plus $5,278,787 required by
ballot measure) (2023 allocation previously approved as part of 2021 EOTC budget)

The EOTC is required by a 2000 ballot measure to provide a total of $7 million to Snowmass Village for
transit enhancements, which has been programmed over the years for the new Snowmass Mall transit
station. The current balance of this obligation in 2023 is $5,278,787.

To help support the project in the face of shifting State and Federal grant availability and increasing costs,
Snowmass Village requested and was approved by the EOTC in 2021 for additional funding in the
amount of $721,213 from the EOTC in 2022. This brought the EOTC contribution for construction funds
to a total of $6 million. This allocation by the EOTC has helped put this project in an advantageous
position when applying for other grants, particularly with increasing costs. The project is currently
moving through the design process. Please see the update memo from Sam Guarino, Town of Snowmass
Village Transportation Director, included with the Updates memo in this packet for more details.

10) EOTC Professional Services, Regional Transportation Efforts, and Special Meetings - $15,000

This is a helpful line item for staff to be able to participate and make progress on low cost regional efforts
that progress the EOTC Strategic Plan and Comprehensive Valley Transportation Plan as they emerge. In
the past, these funds have been used for such projects as permitting for a Buttermilk Park and Ride
directional sign on Highway 82 in 2021 and the EOTC retreat in 2022.

11) Brush Creek P&R FLAP Grant Match - $3,316,672 (balance of 2021 and 2022 allocation proposed to
be forwarded to 2023)

This FLAP match was initially $2 million from the EOTC and $2.2 million from the Federal Highways
Administration (FHWA) for a total project cost of $4.2 million. As the EOTC is aware, through the
design process, the cost estimate for the project increased to $6.5 million and then to $6.9 million in 2021.

The FHWA increased their funding obligation in 2021 from $2.2 million to $2.4 million, staff has
identified a CMAQ grant in the amount of $1,545,146, and RFTA has obligated $500,000 to be utilized to
support this project, with the remaining balance being requested from the EOTC. This total EOTC match
amount of is $3,538,128 in 2022. Total invoices through 2022 for this project is $44,506 in 2020 and
$176,950 in 2021 for matching design costs, leaving a current balance of $3,316,672 in matching funds
from the EOTC.

As the Committee may recall, this project went out to construction bid in winter of 2021 for construction
in 2022, with bids coming in 2 to 3 times the budgeted amount and the engineers estimates at the time.
These construction bids were deemed untenably high and as a result the project was postponed until 2023.

In August 2022, an updated Engineers Estimate for this project was developed by Jacobs Engineering.
This updated engineers estimate is $8,225,000, or $1,476,103 higher than the 2022 construction budget.
As the EOTC is aware, engineer’s estimates are not always correct and the real construction cost will not
be known until late October 2022 when the construction bids are opened. This means that the real
construction cost will not be known until after this meeting packet is distributed. Staff will bring the
received construction bids to the EOTC meeting on October 27 for consideration and recommendation.
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Engineer’s Estimate (Updated 8/5/22)

Schedule A — Parking Area: $4,364,000

Option X — South Road/Bus Turnaround: $1,328,000

Option Y — Restroom Building: $2.533,000

TOTAL: $8,225,000

Available Construction Funds (Updated 8/5/22)

FLAP Grant: $1,387,079 (fund balance from $2.4M, $1,012,921 expended in design to date)
EOTC: $3,316,672 (fund balance from $3,538128, $221,456 expended in design to date)
CMAQ: $1,545,146

RFTA.: $500,000

TOTAL: $6,748,897

Funding gap to Engineers Estimate (as of 8/5/22): $1,476,103

As of the writing of this memo, construction is expected to begin in spring 2023 pending workable
construction bids this fall. It is worth noting that the Brush Creek Park and Ride and transit facilities will
remain operational throughout construction. Parking at the facility will be temporarily relocated to the
east end gravel lot during construction.

12) Integrated Mobility Study (IMS) / Dynamic Road Pricing Analysis (2021 Near Term Transit
Improvement Program Effort — Tier 3) - $100,000

Based on feedback from the EOTC at the April 2022 retreat, staff has been working with Fehr and Peers
on a Scope of Work to continue analysis of the options for dynamic road pricing on Highway 82. These
options include creating one managed lane (similar to those found on I-70 and Hwy 36) and congestion
pricing all lanes.

At the April 2022 EOTC retreat, the Aspen Institute presented the Integrated Mobility System (IMS) of
which congestion reduction measures are one of the 5 identified strategies. Through subsequent studies on
the IMS funded by the EOTC and conducted by Fehr and Peers in 2020 and 2021, the EOTC adopted the
Near Term Transit Improvement Program in July 2021. This Program identified congestion pricing and
managed lanes as the two most effective options for congestion reduction. However, due to the
complexity of implementing either congestion pricing or a managed lane, this effort was identified as a
Tier 3 effort within this Program due to its long-term nature (the Program prioritized near term efforts).

In order to continue to answer some of the questions and concerns expressed by the EOTC at the retreat in
April 2022 around congestion pricing and a managed lane, Staff is proposing allocating funds in 2023 to
further this effort and conversation. The goal is to continue the conversation in 2023 in hopes of making
progress on a resolution as to whether this is a direction the EOTC would like to pursue.

The analysis in 2023 is preliminarily proposed to focus on the following topics. A final scope of work
will be developed should funds be allocated for 2023 to advance this project.

- Document the types of incentives and disincentives currently in place in the Upper Valley relative
to other resort area in North America as well as a qualitative analysis of the programs currently in
place (transit, carpooling, shared mobility, etc.).

- Updated origin and destination information within the Upper Valley to help inform system
planning (the most recent origin and destination information currently is AirSage data from
2017).
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The previous analysis focused on greenhouse gas emissions (GHG) and vehicle miles travelled
(VMT), not congestion. It is recognized that while longer trips from visitors and commuters
contribute more to GHG emissions and VMT and work to reduce GHG needs to focus on these
trips, shorter trips within the Upper Valley could be contributing more to congestion. This next
phase, utilizing the updated origin and destination data, would continue this analysis to look at
congestion in combination with GHG and VMT. Using the updated origin and destination data,
Fehr and Peers will quantify the shares of total trips generated by:
Residents of the Upper Valley
Long-distance visitor trips
Short distance visitor trips (trips entirely within Aspen/Snowmass)
Commute trips for Aspen/Snowmass Village employees

o Commute trips for Aspen/Snowmass residents
Outline a “concept of operations” for a managed lane scenario and an all-lane congestion pricing
scenario to manage demand into the Upper Valley. The primary objectives of either congestion
management scenario will be to:

o Reduce congestion and travel time into Aspen

o Not induce additional trips into Aspen or across the Castle Creek Bridge

o Reduce or hold steady GHG emissions and VMT in the Upper Valley

o Reduce transit travel times and increase ridership

Based on the operating objectives, Fehr & Peers will outline a set of operating characteristics
related to the managed lane and congestion pricing scenarios. The findings will include the
following:

o Approximate extent of the managed (tolled) lane or location of tolled entrances

o Identification of approximately what proportion of total travelers could be exempted from
tolling (e.g., how much free travel can be allowed before the objectives above cannot be
met?)

o Compare the number of “exempted” travelers to major travel markets identified by the
EOTC (e.g., inbound commuters or local residents)

o Identification of additional capital improvements that may be required to ensure that
buses are not delayed (although the extent of the congestion management will be set to
try and avoid the need for additional capital improvements)

o Approximate times of day when congestion management strategies may be necessary to
achieve the goals above

o Assumptions about parking charges and management that will be complementary to the
overall congestion management program (e.g., it is assumed that parking management
will continue to be necessary to avoid the possibility that people travel at off-peak times
to avoid congestion management charges and overwhelm the community with parked
cars)

o Approximate number of cars that may be diverted to regional park and ride lots

The analysis for Aspen and Snowmass Village will be prepared separately since Snowmass
Village does not have the same congestion issues as Aspen does and may warrant a different
concept of operations.

Equity and impact on local business analysis.

O O O O

The results of this analysis are projected to be reported out to the EOTC by Fehr and Peers at the

proposed August 2023 meeting. $100,000 is proposed to support this effort, although actual expenses are

expected to be below this budget amount.
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13) Bike / Pedestrian Connection from BC P&R to Rio Grande / AABC Feasibility- $25,000

As the EOTC may recall from the October 2020 meeting and the March and May 2021 EOTC meetings,
this is a partnership project to look at the trail connection from the Brush Creek Park and Ride to the
Aspen Airport Business Center. A feasibility study was conducted in 2021 and presented to the EOTC in
March of 2022. This feasibility study was conducted with Pitkin County Open Space and Trails (OST),
City of Aspen Parks and Open Space, and the Elected Officials Transportation Committee each of which
contributed to this study and effort.

In 2021, Pitkin County OST advertised an RFP for the project and SGM has been selected to lead the
effort. Total project cost was contracted at $108,000 although the EOTC contribution remained at
$25,000 for 2021. In order to keep the project moving in 2022, an additional $25,000 was allocated from
the EOTC to complete this study in collaboration with the City of Aspen and Pitkin County.

The local project team consists of representatives from the City of Aspen Parks and Open Space
Department, Pitkin County Open Space and Trails, the Town of Snowmass Village Parks and Recreation
Department, and the Regional Transportation Director.

Following review and presentation to the City of Aspen and Pitkin County trails and open space boards in
February 2022, the alternatives and open space board feedback were presented to the EOTC at the March
and May 2022 meetings. As a result of these reviews Staff has received direction to conduct further
research and then begin the public outreach phase of the project. Staff is looking to continue with this
direction from the open space boards and the EOTC in 2023. It is proposed that this next phase be
reported out to the EOTC at the March 2023 meeting.

$25,000 is requested for this research and public input phase and has been included in the 2023 EOTC
recommended budget. This would continue to be a partnership with the City of Aspen Parks and Open
Space (825,000 contribution) and Pitkin County Open Space and Trails ($25,000 contribution) for a total
2023 project budget of $75,000.

14) Truscott to Owl Creek Trail - Feasibility, Planning, and Design (2021 Near Term Transit
Improvement Program Effort — Tier 1) — $118,693

This allocation is to continue the ongoing feasibility, planning, public input, and design for the Truscott to
Owl Creek Trail. The goal of this improvement is to provide basic bicycle and pedestrian infrastructure
that connects the Aspen Country Inn (low-income senior priority housing) and other residential and
commercial developments along this southwest side stretch of Highway 82 to transit stops at Truscott and
Buttermilk. While this improvement will not bridge the bicycle and pedestrian divide that Highway 82
creates, it will provide safe connections to Truscott, which has a bicycle and pedestrian underpass and
Buttermilk, which currently has a signalized bicycle and pedestrian crossing. Both Truscott and
Buttermilk offer access to RFTA transit service with Buttermilk being a highly developed BRT stop.

This improvement is not intended to supplant the EOTC’s support of the Aspen Country Inn’s Taxi in
Lieu service, but is instead intended to compliment it.

In 2022, SGM entered into a contract with the County for initial design, feasibility, and public input for
this transit trail connection. As the Committee members may notice, while $200,000 was budgeted in
2022 for this initial phase, only $119,770 is expected to be expended through 2022. SGM has begun
initial design, feasibility and public outreach in 2022.
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For 2023, based on the RFP submitted by SGM for the next phase, it is anticipated that full design for this
project will be completed in 2023. A report out to the EOTC is expected in mid-2023 at 30% design for
input on alignment and overall design elements. Based on the RFP received from SGM, the cost of this
next phase in 2023 is anticipated to be $237,385.

A grant in the amount of $118,693 (50% of 2023 design costs) has been preliminarily approved by RFTA
through the FLMM fund. As a result, the EOTC portion of this next phase of design in 2023 is budgeted
at $118,693.

If all goes as planned, this next effort will bring the project to construction bid documents in 2023 with
potential construction in 2024 or 2025 depending on construction estimates, construction bids, and
available funding. A final engineers estimate for this project will be determined in 2023 to allow for
future project construction budgeting and pursuing construction grants.

Due to the scope of the construction and design efforts occurring in 2023, Staff has added 15% to the
overall annual cost of this project in order to hire an owner’s representative. This owner’s representative
will assist in project management and help keep the project on schedule. The Transportation Director will
remain the lead project manager for this project.

15) Buttermilk Crossing and Transit Signal Bypass Lanes - Feasibility and Initial Design (2021 Near
Term Transit Improvement Program Effort — Tier 1) - $150,587

This allocation is to continue the feasibility, stakeholder input, and initial design for the Buttermilk
Crossing and Transit Signal Bypass Lanes. The goals for these improvements are to: 1) provide superior
protection for bicyclists and pedestrians across Highway 82 at Buttermilk, 2) remove the pedestrian
crossing time at the Owl Creek signal thereby reducing transit and overall vehicle congestion, and 3)
increase transit efficiency by allowing transit vehicles the ability to bypass one of the two signals at this
intersection.

These improvements would consist of: 1) a grade separated bicycle and pedestrian crossing at Buttermilk,
2) a bus bypass lane going up valley at the Harmony signal, and 3) a bus bypass lane going down valley
at the Owl Creek signal. A grade separated bicycle and pedestrian crossing is necessary to implement an
Owl Creek signal transit bypass lane since the at-grade bicycle and pedestrian crossing would need to be
eliminated.

Preliminary cost estimates for this trail connection provided by Mead and Hunt in 2021 were:

$830,000 Design
$8,570,000 Construction
= $9,400,000 Total Project Cost

RFTA currently has $500,000 allocated for this project as a part of Destination 2040. Although significant
other funding sources are clearly necessary, these funds and the partnership with RFTA are important in
securing State and Federal funding. In order to best leverage these RFTA funds, Staff recommends not
utilizing the RFTA funds until construction.

In 2022, the EOTC allocated $200,000 to begin the feasibility, initial design, and public input process for
this project. The County entered into a contract with SGM in 2022 for the initial phase of this design,
which is currently underway. While $200,000 was budgeted in 2022 for this initial design, only $118,693
are expected to be expended this year.
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For 2023, based on the RFP response from SGM the costs are anticipated at a total of $301,174. RFTA
has preliminarily approved a grant for the 2023 design phase for this project in the amount of $150,587,
or 50% of the 2023 design cost. As a result, the EOTC portion of the design cost in 2023 is anticipated to
be $150,587, as reflected in the proposed EOTC budget.

A report out on this project is projected to come to the EOTC in mid-2023 for input and feedback before
moving onto the next phase. Based on the SGM RFP, design costs in 2024 are anticipated and
preliminarily budgeted for $514,678 (an additional 50% RFTA FLMM grant may be applied for in 2023
to help offset the 2024 design cost, which is not accounted for in this budget amount). This effort through
2024 will bring the project to 100% design and construction bid documents. Consent to move forward
with this final level of design will be obtained from the EOTC at the meeting in mid-2023 and as a part of
the 2024 budget cycle.

Through the design process an engineer’s estimate for construction will be created. These engineer’s
estimates will allow for future project construction budgeting as well as the ability to apply for
construction grants. Significant funding sources outside the EOTC are necessary in order to bring this
project to fruition. It is likely that identifying the necessary funding to bring this project to construction
could take a couple years from the point of final design.

Due to the scope of the construction and design efforts occurring in 2023, Staff has added 15% to the
overall annual cost of this project in order to hire an owner’s representative. This owner’s representative
will assist in project management and help keep the project on schedule. The Transportation Director will
remain the lead project manager for this project.

16) HOV Lane Enforcement — Colorado State Patrol and Pitkin County Sheriff’s Office Support (2021
Near Term Transit Improvement Program Effort — Tier 1) - $95,000

High Occupant Vehicle (HOV) lane enforcement on Highway 82 between Basalt to the Aspen / Pitkin
County Airport is a Tier 1 priority within the 2021 Near Term Transit Improvement Program. It is worth
noting that this effort was identified as a Tier 1 priority as increasing compliance with the HOV lane is an
important first step to increasing carpooling. With compliance, modeling has shown that high occupancy
vehicles could see as much as a 10-minute reduction in overall travel times. As the Committee may recall,
the development or implementation of a carpool app to match riders to drivers is a Tier 2 priority that is to
be started once a plan for HOV lane enforcement is established.

As a reminder, the HOV lanes are in effect Monday through Friday from 6:00 a.m. to 9:00 a.m. up valley
(to Aspen) and from 3:00 p.m. to 6:00 p.m. down valley (to Basalt). Children do count as occupants for
use of the HOV lane. In addition, motorcycles and alternative fuel vehicles are also permitted to use the
HOV lanes at all times, even if the vehicle has only one occupant.

While Colorado State Patrol (CSP) and the Pitkin County Sheriff’s Office (SO) acknowledge the need to
patrol the HOV lanes on Highway 82, enforcement of these lanes has often not a priority for either
organization. This is due to other higher competing priorities for law enforcement that directly affect life,
safety and property. In addition, the Pitkin County SO and CSP are often short staffed, further decreasing
the priority for the remaining officers.

At the May 2022 EOTC meeting, the EOTC provided direction to staff to budget funding to support the

CSP and SO to conduct HOV lane enforcement beginning in 2023. In addition, this enforcement is to be
accompanied by a public outreach effort to both educate drivers about the HOV lane and its parameters as
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well as make drivers aware that enforcement will become more commonplace. Both CSP and the Pitkin
County SO are supportive of this effort and have been willing partners.

For the 2023 budget, staff has identified the following breakdown of funding for HOV enforcement:

Pitkin County SO: $60,000

CSP: $30,000
Outreach/Education:  $5.000
Total: $95,000

Effectively, both the Pitkin County SO and CSP will charge the Transit Sales and Use Tax fund only for
hours actually spent on patrol for HOV enforcement. The identified split of funds between the Pitkin
County SO and CSP is an estimate that will need to be refined over time should this program continue.

Several important point are worth noting should this program move forward in 2023:

- While education efforts will begin in February and March of next year, enforcement is not
anticipated to begin until April. This time gap is to allow drivers time to adjust driving habits as
the education effort rolls out and to ensure that enforcement begins at a time when snowfall issues
(reading signs and road markings) are minimized and it is not the peak traffic times as in the
winter and summer.

- Discussions with the Pitkin County SO and CSP have emphasized that deputies are not limited to
only enforcement of HOV compliance during these times. As a result, the increased law
enforcement presence should also have a positive impact on speeding, reckless driving and other
traffic issues on Highway 82.

- HOV enforcement will occur as deputies are available and as a result, deputies will not be
conducting HOV enforcement on a daily basis. This means that while the exact days and times
for enforcement are unlikely to be preplanned, the enforcement effort is expected to be ‘light’ as
was directed by the EOTC at the May 2022 meeting.

- Preliminary education efforts discussed with the Pitkin County SO, CSP and the Pitkin County
Communications Director include:

Digital ads on the Waze mapping/commuting app

Radio ads during drive time (APR, La Tricolor, KSPN)

RFTA bus signs (signs on the interior of the bus, above seats)

Dynamic message signs on HWY 82

Short video interviews for social media (e.g. with bus drivers, deputies)
Press releases

O O O O O O

17) Permanent Automated Vehicle Counters - Planning, Design, Permitting, Construction (2021 Near
Term Transit Improvement Program Effort — Tier 1) - $287,500

As the Committee may recall, $200,000 was budgeted in 2022 for funding to hire a consulting and
implementation team to plan, design, permit, and construct / install a system of vehicle counters in the
Upper Valley. Currently, the only permanent counter on Highway 82 in the upper valley is at the Castle
Creek bridge. While this counter has been very beneficial over the years and should remain in place, to be
able to better track VMT, GHG emissions, and congestion over the long term, additional permanent
counters are recommended.

In 2022, Staff advertised for a contractor for this project, however no responses were received. After

reaching out to firms individually, one firm eventually expressed interest in the project. After a couple
months of discussions with this firm, the firm pulled out and decided not to pursue the project.
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At this point, the Pitkin County Telecommunications Department voiced interest in doing the design for
this project. After conversations with transportation staff, it was decided to move forward with Pitkin
County Telecommunications doing the design and then putting that design out for installation bid in the
winter of 2022 or spring of 2023. In order for Pitkin County Telecommunications to fit this project into
their work plan, the design effort was identified as beginning in the fall of 2022.

Through the RFP process, staff did learn that equipment and installation costs are more than anticipated.
And while there will likely be savings with Pitkin County Telecommunications doing the design, the
budgeted amount for this project is now recommended at $287,500.

While the specific locations of these counters are not yet identified, the general locations identified to date
are at Brush Creek Road near Highway 82, Owl Creek Road, Power Plant Road, and on Highway 82 at
the AABC / Airport. Staff will work with the design team to determine the most beneficial locations and
types of counters based on the specific circumstances.

RECOMMENDED EOTC ACTION:
- Adopt staff recommended 2023 EOTC Budget (Motion, Second, and Roll Call Vote by Jurisdiction)

Adoption of the annual EOTC budget requires resolutions of approval from the City of Aspen and Town
of Snowmass Village. Draft resolutions are attached to this memo. An affirmative vote by each
jurisdiction at the EOTC meeting authorizes signature on these resolutions.

As the fiscal agent for the EOTC, Pitkin County will formally adopt the EOTC budget, as approved by
the EOTC, as a part of the annual County budget process. As a result, the County budget approval process
will act as the County’s formal adoption in lieu of a separate resolution.

ATTACHMENTS:
1. Staff Proposed 2023 EOTC Budget

2. 2023 EOTC Decision Making Matrix
3. 2023 EOTC Revenue Comparison Chart
4. Memo from Aspen Skiing Company
5. Town of Snowmass Village Draft Resolution of Approval
6. City of Aspen Draft Resolution of Approval
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2023 EOTC Proposed Budget - DRAFT FOR REVIEW

Attachment 1

EOTC Transit Project Funding

Projection or

Projection or

Actual Actual Budget Budget Plan Plan Plan Plan
2020 2021 2022 2023 2024 2025 2026 2027
FUNDING SOURCES:
Pitkin County 1/2% sales tax 6,787,148 8,738,030 9,873,974 8,787,837 9,359,046 9,733,408 10,122,744 10,527,654
less RFTA contribution (81.04% of 1/2% sales tax) 5,500,305 7,081,300 8,001,869 7,121,663 7,584,571 7,887,954 8,203,472 8,531,611
net 1/2% sales tax funding to EOTC 1,286,843 1,656,730 1,872,105 1,666,174 1,774,475 1,845,454 1,919,272 1,996,043
Pitkin County 1/2% use tax 996,543 1,064,309 630,000 600,250 612,855 625,725 638,865 652,281
Investment income & misc. 276,309 82,067 81,167 278,074 286,416 295,008 303,858 312,974
Total Funding Sources 2,559,694 2,803,106 2,583,272 2,544,498 2,673,746 2,766,187 2,861,995 2,961,298
FUNDING USES:
Ongoing / Operational
Use tax collection costs & overhead 159,491 144,669 151,528 170,790 174,547 178,562 182,669 186,870
Administrative costs & meeting costs 5,755 3,505 12,673 12,900 13,184 13,487 13,797 14,114
Country Inn taxi program in-lieu of bus stop safety improvements 3,444 2,293 7,154 7,311 7,472 7,644 7,820 8,000
X-Games transit subsidy 115,000 115,000 115,000
Brush Creek Park and Ride / DMS operating costs / Perm Vehicle Counters (starting in '24) 29,993 25,972 95,000 95,000 105,000 107,415 109,886 112,413
No-fare Aspen-Snowmass-Woody Creek bus service - year-round 690,075 813,678
WE-cycle operational support 100,000 100,000 100,000 103,000 106,090 109,273 112,551 115,927
Regional Transportation Administrator 141,713 145,092 152,529 161,482 167,134 173,819 179,903 186,200
sub-total Ongoing / Operational 1,245,470 1,235,208 633,881 665,483 573,427 590,200 606,626 623,524
net funding available for projects 1,314,224 1,567,898 1,949,391 1,879,015 2,100,319 2,175,987 2,255,369 2,337,774
Projects
Variable message sign on Hwy 82 494,652 39,060
Snowmass Mall transit station (2000 Ballot Required Funding $7M - 2023 balance $5,278,787) 650,000 300,000 6,000,000
EOTC Professional Services, Regional Transportation Efforts, Special Mtgs 1,890 4,000 15,000 15,000
Brush Creek Park and Ride FLAP grant match 44,506 176,950 3,316,672
Integrated Mobility Study (IMS) / Dynamic Road Pricing Analysis 18,420 21,488 3,512 100,000
Upper Valley Transit Enhancement Study 43,915
Bike / Ped Connection from BC P&R to Rio Grande / AABC 25,000 25,000 25,000
Maroon Creek Roundabout - CDOT Reconstruction Contribution 271,000
2021 Near Term Transit Improvement Program Efforts:
Truscott to Owl Creek Trail - Feasibility, Planning, and Design (2023 total = $237,385;
2023 EOTC budget does not include $118,692 RFTA FLMM Grant) 119,770 118,693
Buttermilk Crossing and Transit Signal Bypasses - Feasibility and Design (2023 total =
$301,174; 2023 EOTC budget does not include $150,587 RFTA FLMM Grant) 163,840 150,587 514,678
Snowmass Direct Transit Service Improvement Analysis 35,000
HOV Lane Enforcement - CSP and Pitkin SO Support 95,000
Permanent Automated Vehicle Counters - Planning, Design, Permitting, Install 287,500
sub-total Projects 1,209,467 610,413 633,122 10,108,452 514,678 - - -
Total Uses 2,454,938 1,845,621 1,267,003 10,773,935 1,088,105 590,200 606,626 623,524
EOTC ANNUAL SURPLUS/(DEFICIT) 104,756 957,485 1,316,269 (8,229,437) 1,585,641 2,175,987 2,255,369 2,337,774
EOTC CUMULATIVE SURPLUS FUND BALANCE 11,582,180 12,539,665 13,855,934 5,626,497 7,212,138 9,388,125 11,643,494 13,981,268
Unobligated EOTC Fund Balance (Current Year Operations and All Current and Future Projects) (284,485) 1,283,413 3,232,804 5,111,819 7,212,138 9,388,125 11,643,494 13,981,268
Revenue projections:
a) sales tax -2.05% 18.00% 13.00% -11.00% 6.50% 4.00% 4.00% 4.00%
b) use tax -39.6% 6.8% -40.8% -4.7% 2.10% 2.10% 2.10% 2.10%
c) investment earnings rate 0.5% 0.69% 0.54% 0.75% 3.00% 3.00% 3.00% 3.00%
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Attachment 2

EOTC Decision Making Matrix Scoring: Greatly Exceeds 5|
Exceeds 4
2023 EOTC Budget Meets 3
Combined Average - Partially Meets 2
COA, TOSV, RFTA, PitCo, TA Does Not Meet 1
8/15/2022
Existing Obligations / Previously Scored Projects New Requests / Efforts
e - = ot Buttermilk Permenant
CriteriaE 0T Strategiclan Descripticmiol Lilierty Bike/Ped TruscotttoOwl |  Crossingand  |Automated Vehicle,
BCP&R FHWA Connection from |  Creek Trail - Transit Signal Counters -
Aspen Country Inn { FLAP Grant Match BCP&R to Rio Feasibility, Bypasses - Planning, Design, Brush Creek Park
Taxi in Lieu of Bus for P&R Snowmass Mall | X-Games Bus We-Cycle Grande / AABC- |  Planning, and Feasibility and Permitting, HOV Lane and Ride - Long-
Stop Improvements | Transit Station Subsidy Operating Support | Feasability Design Initial Design Construction Enforcement Term Parking | IMS / Dynamic Road Pricing Analysis
Score Score Score Score Score Score Score Score Score Score Score Score
Mission: Describes what the EOTC does 24 42 38 3 E 34 35 42 38 36 31 34
Work collectively to reduce and manage
the volume of vehicles on the road and
parking system and continue to develop
and support a comprehensive multimodal,
long-range strategy that will insure a
convenient, equitable and efficient
transportation system for the Roaring Fork
Valley.
24 42 38 3 32 34 35 42 38 36 31 34
Vision: Describes where the EOTC s going. 22 46 3 3 36 36 39 38 35 39 32 30
We envision the Roaring Fork Valley as the
embodiment of a sustainable
transportation system emphasizing mass
transit and mobility that contributes to the
happiness and wellbeing of residents and
visitors. 22 46 4 3 36 36 39 38 35 39 32 30
R Describes the principles to be enacted as the EOTC
e ncpless pursues it's Vision 6.4 13 12 86 9.8 116 9.9 10.8 105 97 87 9.0
Al projects will promote a balanced natural and built
i while reducing gas
emissions. 16 42 4 26 34 38 36 33 34 35 26 36
Efforts will strive to increase emergency and economic
Economic Sustainability resiliency while considering the financial, legal and
physical practicality of each project.
22 4 38 3 28 34 29 35 38 32 33 32
Encourage a top-line transportation experience for all
Social Sustainability residents and visitors while striving to increase equity,
proximity, reliability, and efficiency of the network to
meet the transportation needs of all people. 26 s .2 3 16 aa 34 a0 33 30 28 22
Describes how the EOTC will move toward enacting
Key Strategies: e A
it's Guiding Principles and realizing it's Vision 62 128 12 96 1 108 83 107 9.0 107 79 104
Al decisions will support public mass transit and
Multi-Modal Network that Encourages mobility. In addition, new technologies that support
Mode shift mode shift away from private vehicles will be
embraced. 24 46 44 36 4.2 38 33 37 28 39 28 46
All decisions will consider the needs of the whole
egionalism and Cross-Sector Approach | RO31ING Fork Valley as wellas the context of the
greater regulatory and community environment, such
as housing and land use controls.
18 38 36 34 34 34 23 35 30 32 27 3.0
The EOTC will strive to communicate and engage with
local citizens, partner and
Communication and Inter-Governmental
& gagement other local, State and Federal government agencies to
support its Mission, Vision, and Guiding Principles and
mplerneitits ey Syrategles. 2 44 4 26 34 36 2.7 35 32 36 24 28
[Total Score 172 3456 318 242 276 294 256 295 268 279 229 258
Place "X" in cell if the ‘meets Priority
Regional Priorities - EOTC CVTP
Park and Ride Improvements X X X X X
First and Last Mile Solutions X X X X X X X
Transit Speed, Accessibility, Reliability, and Efficiency Enhancements X X X X X X X X
Congestion Mitigation Measures X X X X X X X
[Technologies and Innovation to Encourage Mode Shift X X X X X X X X X X X
Upper Valley Priorities - EOTC CVTP.
Bike and Pedestrian Connections to Transit Stops and BC P&R X X X X X X X
Multi-Modal Hub and Transit Connections to Airport / AABC X X X X X X X
Multi-Modal Solution to Entrance to Aspen X X X X X X X X X
Village to BC P&R Service Ct with Highway 82 Corridor Transit Service X X X
|Electrification of Transit System

10-17-22 TC Packet

113 of 311



Attachment 3

2018 - 2021Revenue Comparison and 2022 Projections

2018, 2019, and 2020 Actual Revenues 2022 Revenue Projection —
Est. as of October 2021
(2022 Draft Budget)
Revenue 2018 2019 2020 2021 Dollar 2022 Dollar
Destination | Revenue - | Revenue — | Revenue - Revenue — Change and | Revenue — Change and
Actual Actual Actual Actual Percent Projected Percent —
Change — 2021 & 2022
Actual
(2020 &
2021)
Pitkin County | RFTA $4,594,862 | $5,615,494 | $5,500,305 $7,081,300 $1,580,995 $8,001,869 $920,569
0.5% Transit | (81.04%) 28.8% 13%
Sales Tax
EOTC $1,075,007 | $1,313,793 | $1,286,843 $1,656,730 $369,887 $1,872,105 $215,375
(18.96%) 28.8% 13%
Pitkin County | EOTC $1,484,002 | $1,648,572 | $996,543 $1,064,309 $67,766 $630,000 - $434,309
0.5% Transit 6.8% -40.8%
Use Tax
Investment EOTC $166,211 $295,008 $276,309 $82,067 -$194,242 $81,167 - $900
Income -70.3% -1.1%
Total EOTC EOTC $2,725,220 | $3,257,373 | $2,559,694 $2,803,106 $243,412 $2,583,272 -$219,834
Annual 9.5% -7.8%
Revenues
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Attachment 4
ASPENCjBSNOWMASS

To: Elected Officials Transportation Committee

From: Aspen Skiing Company X G ames AS pe n
Date: September 2,2022

Re: 2023-24 X Games Aspen Funding Request

In 2022, Aspen Snowmass hosted the 21stconsecutive X Games at Buttermilk Mountain with the support of
our community partners. The event welcomed back the energy and vitality of spectators while showcasing
everything our amazing resort and community has to offer on media platforms across the globe and providing
top-tier winter sports athletes a platform to showcase their talents leading up to the Olympics.

It took seamless collaboration between multiple local agencies, ASC and ESPN to pull off an event of this
caliber. Event access required proof of vaccination and enabled us to safely host another major winter sports
event during the pandemic and added to the blueprint of successfully hosting pandemic events both near and
far.

The outcome of the community’s efforts resulted in another year of impressive coverage of X Games Aspen.

2022 Recap
e 22 hours of Live TV/Online coverage reaching tens of millions across the US in original programming

Televised and packaged for rebroadcast globally to 190 countries and more than 500MM homes
73+% between ages 18-34
Coverage and mentions during Olympic broadcast

Looking forward to the 2023 X Games, January 27-29, 2023, we remain optimistic that we will see increased
visitation, on-site activations along with all the energy and vitality of a younger demographic coming to visit
the resort but will still remain flexible and fluid leading up to the event.

Much like last year, a lot can change between now and January 27 so we are again requesting the
$115,000 contribution from the EOTC in the form of a reimbursement instead of an upfront commitment.
Thank you for EOTC’s continued support of this valuable community initiative.

Joey Woltemath

Director of Event Operations
Aspen Skiing Company
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Attachment 5

TOWN OF SNOWMASS VILLAGE

RESOLUTION NO.
SERIES OF 2022

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF SNOWMASS VILLAGE,
COLORADO, APPROVING THE 2023 BUDGET FOR THE PITKIN COUNTY 1/2 CENT
TRANSIT SALES AND USE TAX

WHEREAS, the Town Council of Snowmass Village, the Aspen City Council and the
Pitkin County Board of County Commissioners (the "Parties") have previously identified
general elements of their Comprehensive Valley Transportation Plan (the "Plan") which are
eligible for funding from the Pitkin County one-half cent transit sales and use tax; and

WHEREAS, the Parties entered into an Intergovernmental Agreement (IGA) dated
May 3, 2021 which identifies the method and process by which the Parties are to implement
the Plan; and

WHEREAS, at the EOTC meeting held on October 27, 2022, the Parties considered
and approved the attached 2023 budget for the Pitkin County one-half cent transit sales and
use tax; and

WHEREAS, the Town of Snowmass Village Council now desires to ratify the budget
approval given at the EOTC meeting by adoption of this resolution.

NOW THEREFORE BE IT RESOLVED by the Town Council of the Town of
Snowmass Village, Colorado, that the 2023 budget for the one-half cent transit sales and
use tax is hereby approved.

READ, APPROVED, AND ADOPTED by the Town Council of the Town of
Snowmass Village, Colorado on the 27 of October, 2022, upon a motion made by Council
Member , the second of Council Member ,and upon a vote of
in favor and __ opposed.

TOWN OF SNOWMASS VILLAGE

Bill Madsen, Mayor
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Attachment 5

APPROVED AS TO FORM

John Dresser, Town Attorney

ATTEST:

Megan Boucher, Town Clerk
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Attachment 6

RESOLUTION NO.
SERIES OF 2022

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ASPEN, COLORADO,
APPROVING THE 2023 BUDGET FOR THE PITKIN COUNTY 1/2 CENT TRANSIT SALES
AND USE TAX

WHEREAS, the Aspen City Council, the Pitkin County Board of County Commissioners
and the Town Council of Snowmass Village (the "Parties") have previously identified general
elements of their Comprehensive Valley Transportation Plan (the "Plan") which are eligible for
funding from the Pitkin County one-half cent transit sales and use tax; and

WHEREAS, the Parties entered into an Intergovernmental Agreement (IGA) dated May
31 2021 which identifies the method and process by which the Parties are to implement the Plan;
and

WHEREAS, at the EOTC meeting held on October 27, 2022, the Parties considered and
approved the attached 2023 budget for the Pitkin County one-half cent transit sales and use tax;
and

WHEREAS, the City of Aspen wishes to ratify the approvals given at the EOTC meeting by
adoption of this resolution.

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Aspen,
Colorado, that the attached 2023 budget for the one-half cent transit sales and use tax is hereby
approved.

RESOLVED, APPROVED, AND ADOPTED this 27 day of October, 2022, by the City
Council for the City of Aspen, Colorado.

Torre, Mayor

I, Nicole Henning, duly appointed and acting City Clerk, do certify that the foregoing is a
true and accurate copy of that resolution adopted by the City Council of the City of Aspen,
Colorado, at a meeting held October 27, 2022.

Nicole Henning, City Clerk
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AGENDA ITEM SUMMARY

EOTC MEETING DATE: October 27, 2022
AGENDA ITEM TITLE: EOTC 2023 Work Plan
STAFF RESPONSIBLE: David Pesnichak, Transportation Director

ISSUE STATEMENT: Attached for review and approval is the Proposed 2023 Work Plan. This Work
Plan is to provide transparency in the work efforts proposed to advance the 2020 EOTC Strategic Plan
and 2020 EOTC Comprehensive Valley Transportation Plan (CVTP). In addition to the work items, this
Plan also recommends meeting dates for 2023 along with topical focus areas for each of the EOTC
meetings.

BACKGROUND: The EOTC has many work items that need to be addressed in the coming years. In
order to ensure we are all moving in an agreed upon direction, staff has created the attached 2023 Work
Plan. The creation of an annual Work Plan is a requirement of the EOTC Strategic Plan.

This Plan is to bring together the following work projects facing the EOTC through 2023. This Plan is not

intended to be all-inclusive and is anticipated to be updated as needed.

Note that while the Work Plan includes all proposed projects to be undertaken by the EOTC in the
coming year, some projects also require a budget expenditure to proceed. Following each of the projects

listed below is a note whether that project is “Work Plan only” with no requested budgetary allocation or

is “Work Plan and Budget” which do require a budgetary allocation to move forward. Projects that
require a budgetary allocation are more fully described in the Budget memo. The following projects are
proposed within the attached Work Plan:

2023:

- Brush Creek Park and Ride
- Develop Partnership with Holy Cross Energy for EV Charger Install (Work Plan only)

- Bike / Ped Connection to Rio Grande / AABC Feasibility Study — Public Outreach (Work Plan

and Budget)

- FLAP Improvements - Construction (Work Plan and Budget)

- Food Truck /Farm Stand Experiment — Permitting for annual implementation, if successful
(Work Plan only)

- 2021 EOTC Near Term Transit Improvement Program

- Truscott to Owl Creek Trail — Planning, Design, Public Input, Identification of Funding Sources

(Work Plan and Budget)
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- Buttermilk Bike/Pedestrian Crossing and Transit Signal Bypasses - Planning, Stakeholder
Outreach, Initial Design, and Partnership and Funding Identification (Work Plan and Budget)
- HOV Lane Enforcement (Work Plan and Budget)
- Analysis of Up Valley and Down Valley Service Enhancements to Snowmass (Work Plan and
Budget)
- Additional Permanent Automated Vehicle Counters (Work Plan and Budget)
- Dynamic Road Pricing — Congestion Management Analysis (Work Plan and Budget)
- Participate in Snowmass Transit Center, Airport, and Regional Transportation Planning / Visioning, as
appropriate

2024:

- Brush Creek Park and Ride
- Recommendation on Long-Term Parking Plan (Parking over 24 hours)
- Food Truck /Farm Stand — Manage Food Truck / Farm Stand, if permitted
- 2021 EOTC Near Term Transit Improvement Program
- Truscott to Owl Creek Trail — Finalize Construction Bid Documents, RFP for Construction
- Buttermilk Bike/Pedestrian Crossing and Transit Signal Bypasses - Complete Design and
Engineering
- HOV Enforcement — Continue program if successful in 2023
- Participate in Snowmass Transit Center, Brush Creek P&R Development, Airport, and regional
transportation planning / visioning, as appropriate

In addition to the above actions, the Work Plan also identifies the responsible party, preliminary timeline,
expected outcome and the link to the Strategic Plan and CVTP from the action.

The Work Plan includes the following regular meeting / retreat dates, host, and topic area for 2023:

Date Location Time Estimate | Anticipated Topic

March 30, | Pitkin County 4pm to 6pm Snowmass Transit Connection Analysis Report Out

2023 and Review

(Thursday) Brush Creek Park and Ride to AABC Trail
Connection Public Outreach Report Out and Review

June 29, Town of 4pm to 6pm Truscott to Buttermilk Trail Alignment and Project

2023 Snowmass Review

(Thursday) | Village Buttermilk Crossing and Transit Bypass Lanes

Project and Overpass/Underpass Review

August 31, | Pitkin County | 4pm to 6pm Dynamic Road Pricing — Congestion Management
2023 Analysis Report Out and Review
(Thursday)

October 26, | City of Aspen | 4pm to 6pm 2024 Budget and Work Plan
2023
(Thursday)
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The Work Plan also calls for additional meetings, if necessary, in order to complete necessary tasks
identified within the Plan.

BUDGETARY IMPACT:

Staff has proposed a line item for $15,000 in 2023 to help support this Work Plan, including the 2023
meetings, as needed professional services, other low-cost efforts that advance the EOTC Strategic Plan
and CVTP, or other materials as needed.

RECOMMENDED ACTION:
- Adopt staff recommended 2023 EOTC Work Plan and Meeting Schedule
(Motion, Second, and Roll Call Vote by Jurisdiction)

Adoption of the annual EOTC Work Plan and Meeting Schedule requires resolutions of approval from the
City of Aspen, Town of Snowmass Village, and Pitkin County. Draft resolutions are attached to this
memo. An affirmative vote by each jurisdiction at the EOTC meeting authorizes signature on these
resolutions.

ATTACHMENTS:
1. 2023 Draft EOTC Work Plan and Meeting Schedule
2. Town of Snowmass Village Draft Resolution of Approval
3. City of Aspen Draft Resolution of Approval
4. Pitkin County Draft Resolution of Approval
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EOTC Work Plan and Meeting Schedule — DRAFT 2023

Attachment 1

2023
Action Responsible Party Timeline Expected Outcome Link to Strategic Plan and CVTP
Brush Creek P&R:

Develop EOTC Staff All Year Develop Partnership for Guiding Principles: Environmental
Partnership with Installation of EV Chargers Sustainability, Economic Sustainability,
HCE for EV following Completion of FLAP Social Sustainability
Charger Install Improvements.

Key Strategies: Multi-Modal Network that
Bike / Ped EOTC Staff in All Year - Report | With feedback from EOTC in Encourages Mode Shift, Regionalism and
Connection to Rio | Partnership with PitCo | out at completion | 2022 on Feasibility Study, Cross-Sector Approach, Communication
Grande / AABC - | and COA Open Space of public Public Outreach will be and Inter-Governmental Engagement
Public Outreach and Trails outreach Conducted in 2023 with

Outcomes brought back to EOTC | CVTP Regional Priorities: Park and Ride
for Consideration. Improvements; First and Last Mile

Solutions; Transit Speed, Accessibility,
FLAP EOTC Staff in All Year Construction of Approved FLAP | Reliability, and Efficiency Enhancements;
Improvements - Collaboration with Improvements. Technologies and Innovation to
Construction RFTA, CDOT, FHWA, Encourage Mode Shift

COA, and TOSV

CVTP Upper Valley Priorities: Bike and
Food Truck / EOTC Staff All Year If successful, resubmit Location | Pedestrian Connections to Transit Stops
Farm Stand - and Extent application with and BC P&R; Multi-Modal Solution to
Experiment Pitkin County to allow one food | Entrance to Aspen; Electrification of

truck on annual basis.

Transit System
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Attachment 1

2021 EOTC Near Term
Transit Improvement
Program:

Truscott to Owl
Creek Trail

Buttermilk Bike /
Pedestrian
Crossing and
Transit Signal
Bypasses

HOV Lane
Enforcement

Analysis of Up
Valley and
Down Valley
Service
Enhancement to
Snowmass

Additional
Permanent
Automated
Vehicle
Counters

Dynamic Road
Pricing -
Congestion
Management
Analysis

EOTC Staff

EOTC Staff

EOTC Staff

EOTC Staff

EOTC Staff

EOTC Staff

All Year - Report
Out for Review of
Alignment

All Year - Report
Out for Review of
Overpass vs.
Underpass

All Year

All Year - Report
Out for Review of
Report
Completed in
2022

All Year

All Year - Report
Out at
Completion

Planning, Stakeholder Outreach,
Design, and Partnership and
Funding Identification.

Planning, Stakeholder Outreach,
Initial Design, and Partnership
and Funding Identification.

Implement Enforcement Based
on Direction Obtained from
EOTC in May 2022.

Snowmass transit connection
analysis to evaluate transit
effectiveness and

efficiency, and determine cost,
frequency, and expected
utilization of increased /
enhanced service levels.

Plan, Design, Permit, Construct
Additional Vehicle Counters in
Key Locations within Upper
Valley

Progress outcome from EOTC
2022 retreat to further evaluate
two identified VMT and GHG
reduction measures using
dynamic road pricing: managed
lanes and congestion pricing on
all lanes. Analysis to include
additional and updated traffic
data collections and

Guiding Principles: Environmental
Sustainability, Economic Sustainability,
Social Sustainability

Key Strategies: Multi-Modal Network that
Encourages Mode Shift, Regionalism and
Cross-Sector Approach, Communication
and Inter-Governmental Engagement

CVTP Regional Priorities: Park and Ride
Lot Improvements; First and Last Mile
Solutions; Transit Speed, Accessibility,
Reliability, and Efficiency Enhancements;
Congestion Mitigation Measures;
Technologies and Innovation to
Encourage Mode Shift

CVTP Upper Valley Priorities: Bike and
Pedestrian Connections to Transit Stops
and BC P&R; Multi-Modal Solution to
Entrance to Aspen; Snowmass Village to
Brush Creek Park and Ride Service
Commensurate with Highway 82
Corridor Transit Service
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Attachment 1

development of “concept of
operations” for dynamic road
pricing options to incentivize
transit including options to
address equity concerns.

Participate in Snowmass Staff and EOTC, as All Year Participate in Transportation Dependent on Project / Initiative
Transit Center, Airport, Appropriate Related Planning and Visioning,
and Regional as Appropriate.
Transportation Planning /
Visioning
2024
Action Responsible Party Timeline Expected Outcome Link to Strategic Plan and CVTP
Brush Creek P&R:
Recommendation | EOTC Staff All Year Staff Recommendation on how | Guiding Principles: Environmental
on Long-Term Long-Term Parking (over 24 Sustainability, Economic Sustainability,
Parking Plan hours) could be Accommodated | Social Sustainability
and Managed
Key Strategies: Multi-Modal Network that
Food Truck / EOTC Staff All Year Manage and Execute Food Encourages Mode Shift, Regionalism and
Farm Stand Truck / Farm Stand if Cross-Sector Approach, Communication
Permitted. and Inter-Governmental Engagement
CVTP Regional Priorities: Park and Ride
Improvements; Technologies and
Innovation to Encourage Mode Shift
CVTP Upper Valley Priorities: Multi-
Modal Solution to Entrance to Aspen
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Attachment 1

2021 EOTC Near Term
Transit Improvement
Program:

Truscott to Owl EOTC Staff All Year Finalize Construction Bid Guiding Principles: Environmental
Creek Trail Documents, RFP for Sustainability, Economic Sustainability,
Construction Social Sustainability
Buttermilk Bike / | EOTC Staff All Year Complete Design and Key Strategies: Multi-Modal Network that
Pedestrian Engineering Encourages Mode Shift, Regionalism and
Underpass and Cross-Sector Approach, Communication
Transit Signal and Inter-Governmental Engagement
Bypasses
CVTP Regional Priorities: Park and Ride
HOV Lane EOTC Staff All Year If successful in 2023, continue Lot Improvements; First and Last Mile
Enforcement in 2024 Solutions; Transit Speed, Accessibility,
Reliability, and Efficiency Enhancements;
Congestion Mitigation Measures;
Technologies and Innovation to
Encourage Mode Shift
CVTP Upper Valley Priorities: Bike and
Pedestrian Connections to Transit Stops
and BC P&R; Multi-Modal Solution to
Entrance to Aspen
Participate in Snowmass Staff and EOTC, as All Year Participate in Transportation Dependent on Project / Initiative

Transit Center, Brush
Creek P&R Development,
Airport, and regional
transportation planning /
visioning

Appropriate

Related Planning and Visioning,
as Appropriate.
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Attachment 1

2023 EOTC Scheduled Meeting Dates

Date

Location

Time Estimate

Anticipated Topic

March 30, 2023 (Thursday)

Pitkin County

4pm to 6pm

Snowmass Transit Connection Analysis Report Out and
Review

Brush Creek Park and Ride to AABC Trail Connection
Public Outreach Report Out and Review

June 29, 2023 (Thursday)

Town of Snowmass Village

4pm to 6pm

Truscott to Buttermilk Trail Alignment and Project
Review

Buttermilk Crossing and Transit Bypass Lanes Project
and Overpass/Underpass Review

August 31, 2023 (Thursday)

Pitkin County

4pm to 6pm

Dynamic Road Pricing - Congestion Management
Analysis Report Out and Review

October 26, 2023 (Thursday)

City of Aspen

4pm to 6pm

2024 Budget and Work Plan

Note: Additional meeting may be necessary in order to complete necessary tasks identified within this Plan.
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Attachment 2

TOWN OF SNOWMASS VILLAGE

RESOLUTION NO.
SERIES OF 2022

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF SNOWMASS VILLAGE,
COLORADO, APPROVING THE 2023 WORK PLAN FOR THE ELECTED OFFICIALS
TRANSPORTATION COMMITTEE (EOTC)

WHEREAS, the Town Council of Snowmass Village, the Aspen City Council and the
Pitkin County Board of County Commissioners (the "Parties") have previously identified
general elements of their Comprehensive Valley Transportation Plan (the "Plan") which are
eligible for funding from the Pitkin County one-half cent transit sales and use tax; and

WHEREAS, the Parties entered into an Intergovernmental Agreement (IGA) dated
May 39, 2021 which identifies the method and process by which the Parties are to implement
the Plan; and

WHEREAS, at the EOTC meeting held on October 27, 2022, the Parties considered
and approved the attached 2023 work plan for the Pitkin County one-half cent transit sales
and use tax; and

WHEREAS, the Town of Snowmass Village Council now desires to ratify the work
plan approval given at the EOTC meeting by adoption of this resolution.

NOW THEREFORE BE IT RESOLVED by the Town Council of the Town of
Snowmass Village, Colorado, that the 2023 work plan for the one-half cent transit sales and
use tax is hereby approved.

READ, APPROVED, AND ADOPTED by the Town Council of the Town of
Snowmass Village, Colorado on the 27 of October, 2022, upon a motion made by Council
Member , the second of Council Member , and upon a vote of _in
favor and _ opposed.

TOWN OF SNOWMASS VILLAGE

Bill Madsen, Mayor
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APPROVED AS TO FORM

John Dresser, Town Attorney

ATTEST:

Megan Boucher, Town Clerk
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RESOLUTION NO.
SERIES OF 2022

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ASPEN, COLORADO,
APPROVING THE 2023 WORK PLAN FOR THE ELECTED OFFICIALS
TRANSPORTATION COMMITTEE (EOTC)

WHEREAS, the Aspen City Council, the Pitkin County Board of County Commissioners
and the Town Council of Snowmass Village (the "Parties") have previously identified general
elements of their Comprehensive Valley Transportation Plan (the "Plan") which are eligible for
funding from the Pitkin County one-half cent transit sales and use tax; and

WHEREAS, the Parties entered into an Intergovernmental Agreement (IGA) dated May
31 2021 which identifies the method and process by which the Parties are to implement the Plan;
and

WHEREAS, at the EOTC meeting held on October 27, 2022, the Parties considered and
approved the attached 2023 work plan for the Pitkin County one-half cent transit sales and use tax;
and

WHEREAS, the City of Aspen wishes to ratify the approvals given at the EOTC meeting by
adoption of this resolution.

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Aspen,
Colorado, that the attached 2023 work plan for the one-half cent transit sales and use tax is hereby
approved.

RESOLVED, APPROVED, AND ADOPTED this 27 day of October, 2022, by the City
Council for the City of Aspen, Colorado.

Torre, Mayor

I, Nicole Henning, duly appointed and acting City Clerk, do certify that the foregoing is a
true and accurate copy of that resolution adopted by the City Council of the City of Aspen,
Colorado, at a meeting held October 27, 2022.

Nicole Henning, City Clerk
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RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS (“BOCC”) OF PITKIN COUNTY,
COLORADO ADOPTING THE 2023 ELECTED
OFFICIALS TRANSPORTATION COMMITTEE
(“EOTC”) WORK PLAN

RESOLUTION NO. , 2022

RECITALS

WHEREAS, Pursuant to Section 2.8.3 (Actions) of the Pitkin County Home Rule Charter
(“HRC”) official action by formal resolution shall be required for all actions of the Board
not requiring ordinance power on matters of significant importance affecting citizens, and;

WHEREAS, the Town Council of Snowmass Village, the Aspen City Council and the
Pitkin County Board of County Commissioners (the "Parties") have previously identified
general elements of their Comprehensive Valley Transportation Plan (the "Plan") which are
eligible for funding from the Pitkin County one-half cent transit sales and use tax; and

WHEREAS, the Parties entered into an Intergovernmental Agreement (IGA) dated May
3rd, 2021 which identifies the method and process by which the Parties are to implement
the Plan; and

WHEREAS, at the EOTC meeting held on October 27, 2022, the Parties considered and
approved the attached 2023 work plan for the Pitkin County one-half cent transit sales and
use tax; and

WHEREAS, at the EOTC meeting held on October 27, 2022, the Parties considered and
approved the attached 2023 work plan hereto as Exhibit “A”, and;

WHEREAS, the BOCC finds that it is in the best interests of the citizens of Pitkin County
to approve this Resolution.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Pitkin County, Colorado that it hereby adopts a Resolution of the Board of County
Commissioners (“BOCC”) of Pitkin County, Colorado adopting the 2023 EOTC work plan
and authorizes the Chair to sign the Resolution and upon the satisfaction of the County
Attorney as to form, execute any other associated documents necessary to complete this
matter.

APPROVED BY THE BOARD OF COUNTY COMMISSIONERS BY A MAJORITY
VOTE AFTER A DULY NOTICED PUBLIC HEARING, AT THE ELECTED OFFICIAL
TRANSPORTATION COMMITTEE MEETING HELD ON OCTOBER 27, 2022.

ATTEST: lBOARD OF COUNTY COMMISSIONERS
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By By:
Jeanette Jones Kelly McNicholas Kury, Chair
Deputy County Clerk
Date:
APPROVED AS TO FORM: MANAGER APPROVAL
John Ely, County Attorney Jon Peacock, County Manager

Effective 01-01-2020

(NS}
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AGENDA ITEM SUMMARY

EOTC MEETING DATE: October 27, 2022
AGENDA ITEM TITLE: Transportation Director Updates
STAFF RESPONSIBLE: David Pesnichak, Transportation Director

ISSUE STATEMENT: This memo is intended to keep the EOTC up to date on efforts that are within or
could affect areas within the EOTC’s purview. The updates included in this memo are as follows.

a) Status Update on 2021 EOTC Near Term Transit Improvement Program
b) Food Truck at Brush Creek Park and Ride
¢) Town of Snowmass Village Transit Center — Progress Update
(Provided by Sam Guarino, Transportation Director, Town of Snowmass Village)

BACKGROUND: The following update is provided for EOTC information.

a. Status Update on 2021 EOTC Near Term Transit Improvement Program

As the EOTC members may recall, at the July 29, 2021 EOTC meeting, the Committee adopted
the 2021 EOTC Near Term Transit Improvement Program.

The purpose of this Program is to identify the near term priority projects to improve transit
within the Upper Valley. As originally anticipated, starting with the 2022 budget year staff has
utilized this document to development the 2023 EOTC budgets and work plans.

Staff is currently working through the identified Tier 1 priorities, which have been appropriately
budgeted and / or identified in the 2022 Work Plan. Work on the Tier 1 priorities is proposed to
continue in 2023. Additional work is proposed to continue on Dynamic Road Pricing in 2023
based on the feedback received at the April 2022 EOTC Retreat. As a long term effort, Dynamic
Road Pricing is identified as a Tier 3 priority within the Near Term Transit Improvement
Program.

Please see Attachment 1 for an update overview of each of the projects within the Near Term
Transit Improvement Program.
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b. Food Truck at Brush Creek Park and Ride — Progress Update

A one-year food truck / farm stand experiment is currently permitted by Pitkin County to take
place for one season between 2022 and 2025. The current County permit limits a food truck/farm
stand for one season with any additional seasons requiring additional County permitting pending
favorable data on the food truck promoting transit and carpooling from the Park and Ride.
Through the 2022 EOTC Work Plan amendment process that took place in February 2022, Staff
heard from the elected officials that having a food truck at the Park and Ride in 2022 was a high
priority. As a result, transportation staff worked with the Pitkin County Community
Development Department, CDOT, and the City of Aspen Attorney’s Office to make this happen
in 2022.

While Pitkin County Community Development worked to streamline the permit amendment and
approval process, CDOT amended their typical process to allow the City of Aspen to sublet to
the vendor instead of having a lease signed directly with CDOT (saving up to two months). In
order to streamline the vendor selection process, the Transportation Director contacted vendors
who had previously expressed interest but did not submit a proposal in previous years to see if
there was current interest (this is the first time a vendor has submitted a proposal). One vendor
expressed interest in setting up at the Park and Ride in 2022 and has been onsite since spring
2022. Electric service was also installed onsite for the vendor’s use this season.

The vendor is permitted to operate between 6 am and 6 pm between May 1 and September 30.
While the current permit is only for one season and the Park and Ride is anticipated to be under
construction in 2023, the vendor understands that it is unlikely the food truck will be able to be
onsite in 2023. In the longer term, Staff anticipates submitting a Location and Extent permit
application to Pitkin County in 2023 to make the placement of a food truck at the Park and Ride
a regular seasonal event starting in 2024.
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c. Town of Snowmass Village Transit Center — Progress Update
(Provided by Sam Guarino, Transportation Director, Town of Snowmass Village)

Town of Snowmass Village
AGNEDA ITEM SUMMARY

TO: Elected Officials Transportation Committee
FROM: Sam Guarnino, Town of Snowmass Village Transportation Director
MEETING DATE: October 27, 2022

SUBJECT: Snowmass Transit Station Project Update

BACKGROUND:

Since last update in the Spring of 2022, this project has gone through additional formal
costing exercises and a redesign process to bring down cost, continue to improve
function, and work to reduce visual and spatial impact. Unfortunately, due to continued
matenals and labor increases the cost continued to escalate. The ROM for the
originalfinitial design is now at approximately $39 million.

Town staff has worked with architect SEH and Construction Management General
Contractor (CMGC) RA Nelson to develop an alternate design that would be less
expensive and less visually impactful, without sacrificing the program or functionality of
the Mall Transit Center. To achieve that goal, an alternative design was developed that
reduced the platform size by 30 feet from the north (10,000 square feet overall) and
reduced the previously proposed two story welcome center on the platform to two one
story buildings. Redesigning loading and unloading zones has allowed us to do this
without sacrificing function. The reduction in platform size will serve to reduce the height
of the structure when approaching from lower Carmage Way and improved the view line
from Daly Lane. Additionally, this design will improve sustainability of the project with
roof lines that are more favorable for solar paneling as well as reducing the snowmelt
demand.

For this “Plan B" redesign, the cost estimate that is fully inclusive of all facets of
construction is approximately $31.5 million. With $30.2 confirmed and $2.5 million
requested funding sources combined this project would have $32.7 million in funding,
allowing for some continued inflation in price.

With funding in place the project has moved forward into construction documents, and
we plan to bring it before the Town of Snowmass Village Planning Commission this fall.
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BUDGETARY IMPACT:
None at this time.

RECOMMENDED ACTION:
None at this time.

ATTACHMENTS:
1. 2021 EOTC Near Term Transit Improvement Program with Project Tracking
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Attachment 1

2021 EOTC Near-Term Transit Improvement Program - Ap

proved July 29, 2021 - Administrative Direction - UPDATED 09-23-22

Project Name

IMS Tenant

Project Attribute(s)

Relative
Implementation

Cost ($-$5%)

Notes

Project Tracking

Tier 1

First Priority - Higher value

* to dollar ratio a

nd / or Important preliminary effort

Aspen Country Inn Trail
Improvements to Bike /
Ped Underpass and

Important bike / ped connection to
transit for senior housing and service
destinations. Basic infrastructure

PROGRAMMING: 2022/2023 Feasibility,
Planning, Design, Stakeholder
Engagement, Construction Funding
Identification - Budget $200k & Work
Plan; Cost Estimate: $200k total design,
$1,050,000 total construction = Total
$1.25M (Mead and Hunt - 8-19-21).
RFP closed April 8, 2022. 2 proposals
received. SGM under contract. Public
Outreach and Design beginning in
summer/fall 2022. Report out in 2023.

Transit Stops at Truscott [BRT connection. Move to concept plan in
and Buttermilk ** Enhancements |[Higher value to dollar ratio S 2021.
Move to design and permitting to Fatal Flaw Identified, STOP 8-26-21 -
further evaluate feasibility. Initial Radii analysis shows incompatibility
rollout anticipated as an experiment.  |with WB-67s and RFTA MCI Coaches;
Design and Feasibility Requires CDOT approved design and  |Cost Estimates: $30k queue jump &
Review of Maroon Creek permitting. Potential benefit to all $25k channel design, $200k queue
Roundabout Down Valley motorized roadway users including jump & $21,500 channelization install =
Channelization and Down transit. Channelization likely to be Total $276,500 (Mead and Hunt - 8-19-
Valley Queue Jump at BRT seasonal due to snow removal issues. [21).
Cemetery Lane ** Enhancements |Higher value to dollar ratio $S (design only) |Move to concept plan in 2021.
PROGRAMMING: 2022/2023 Feasibility,
Stakeholder Engagement, and Initial
Design - Budget $200k & Work Plan;
Cost Estimate: $830k underpass /
bypass lane design, $8.570M
construction = Total $9.4M (Mead and
Design and Feasibility First move to design to make eligible  |Hunt - 8-19-21). RFP closed April 8,
Review of Harmony / Owl for funding. Superior bike / ped 2022. 1 proposal received. SGM under
Creek Transit Signal protection crossing Hwy 82 and contract. Public Outreach and Design
Bypass Lane and increased transit speed and reliability. |beginning in summer/fall 2022. Report
Buttermilk Bike / Ped BRT High construction cost. Move to outin 2023.
Crossing ** Enhancements |Higher value to dollar ratio S$S$ (design only) |concept plan in 2021.
PROGRAMMING: 2022 Staff Analysis /
2023 Implementation. EOTC gave
direction to move forward with
budget/enforcement at May 2022 Mtg.
$90k budget proposed for 2023 w/
Necessary to determine best $60k to PitCo SO and $30k to CSP on
alternatives for HOV enforcement reimbursement basis. Enforcement to
options (automated vs. personnel). be combined with public outreach.
HOV Lane Enforcement  |HOV Lane Could require a phased Budget to be proposed to EOTC in
Analysis Enforcement Important Preliminary Effort $ (analysis only) |[implementation. October.
PROGRAMMING: 2022 Budget S50k &
Aspen to Snowmass, and Snowmass to |Work Plan. Currently recruiting for
down valley transit connection analysis [consulting team - RFP advertised,
to evaluate transit effectiveness and closed 2/11/22. Marc Warner of
efficiency, and determine cost, Warner Transportation is under
frequency, and expected utilization of |contract for study. Study in progress.
Analysis of Up Valley and increased/enhanced service levels. Report out in 2023.
Down Valley BRT Direct  |BRT Current BRT connecting service to
Service to Snowmass Enhancements |Higher value to dollar ratio $ (analysis only) |remain in place.
PROGRAMMING: 2022/2023 Planning
Additional Permanent Permitting, Design, and Install Budget
Automated Vehicle $287k & Work Plan. No responses to
Counters on Brush Creek RFP received in 2022. Project
Road, Owl Creek Road, Additional vehicle counters are postponed. Design to be conducted by
Airport/AABC and Congestion necessary to monitor program success, |PitCo Telecomm in Fall 2022.
Highway 82 in Pitkin Reduction VMT and greenhouse gas emissions Anticipated bid advertising in Winter
County Measures Important Preliminary Effort S over the long term. 2022 for Spring 2023 construction.
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Tier 2 Second Priority - Lower value* to dollar ratio and / or Dependent on Tier 1 effort
Effort dependent on HOV lane Pending
enforcement implementation for
highest level of effectiveness. May be
able to use results of RFTA's 2021 First
Last Mile Mobility (FLMM) Study to
Pilot Ridesharing app for guide this effort. Ongoing cost and staff
Commuters Ride Sharing Dependent on Tier 1 Effort $-$S time unknown.
Potentially lower relative benefits to  [Pending
transit ridership, GHG emissions, and
VMT reductions. Analysis necessary to
determine service scope, type and
ensure service supports transit. May be
Analysis of Regional Ride able to use results of RFTA's 2021 First
Hailing and Car Sharing Ride Sharing Last Mile Mobility (FLMM) Study to
Service and Ride Hailing [Lower value to dollar ratio S (analysis only) |guide this effort.
Analysis of Valley Wide Congestion Necessary to determine amountand  |Pending
Commuter Parking, EV Reduction location of needed parking, appropriate]
Charging, and Ride Hailing |Measures, Ride parking pricing, and incentives via EV
/ Sharing Pick Up / Drop  |Sharing, and charging placement to encourage
Off Locations Ride Hailing Important Preliminary Effort $ (analysis only) |transit ridership.
Tier 3 Third Priority - Hold status due to dependence on efforts outside EOTC purview, Significant cost, and / or Significant legal hurdles
Hold
Relatively expensive improvement.
Gains in vehicular and bike / ped safety
accessing transit. Hold due to ongoing
design of new airport terminal and
Service Center Road layout. Speed limit reduction to be
Signalization and Hwy 82 reviewed by CDOT and possibly
Brush Creek P&R to Hold status due to dependence incorporated with signalization of
Airport Speed Limit BRT on efforts outside EOTC purview intersection. Would require amending
Reduction Enhancements |and Significant legal hurdles $s Access Control Plan with CDOT.
Initial construction cost of exclusive bus|Hold
lanes must be reimbursed to EOTC if
any loss of exclusive bus lanes occurs.
Source of reimbursement funds is
unknown and amount of initial
construction cost reimbursement could
Extension of HOV Lanes be high. Potential conflicts with ROD.
Up Valley from Airport Only to be pursued if 1) no loss to bus
and / or Down Valley of only lane can be achieved and 2)
Maroon Creek BRT Significant legal hurdles and effective HOV lane enforcement is in
Roundabout Enhancements [Significant cost $S place.
Presentation and Discussion of
Significant legal hurdles as State law Alternatives at April 28, 2022 EOTC
would need to be amended to allow for|Retreat. Feedback from EOTC at
cordon pricing. Cordon pricing or Retreat to continue evaluation of both
managed lane would require significant|All-Lane Pricing and Managed Lanes.
permitting, operational infrastructure, [Scope of Work solicited from Fehr and
and partnerships. Implementation, Peers. 2023 analysis budget included in
public relations and maintenance costs |[EOTC 2023 budget. Report out in 2023.
expected to be high for either cordon
or managed lanes. Potential legal
hurdles if bus only lanes are converted
to HOT lanes. Amendment or new Hwy
82 EIS / ROD is necessary. Additional
Dynamic Road Pricing Congestion analysis is necessary. Could have
(Cordon Pricing or Reduction Significant legal hurdles and significant positive impacts on GHG
Managed / HOT Lane) Measures Significant cost $$S emissions and VMT if implementable.
Hold pending implementation of Access|Hold. Potential implementation as a
Control Plan to be triggered by Airport [part of BC P&R to AABC Trail
Sage Way Sidewalk BRT Hold status due to dependence redevelopment and/or large Connection.
Extension Enhancements |on efforts outside EOTC purview |$ developments within the AABC.
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Other Efforts Considered - Not to be Pursued at this Time

Signal Timing for Transit
Speed and Reliability
Improvement

BRT
Enhancements

Not to be pursued at this time

$S

Limited deployment in Pitkin County
modeling showed very little
effectiveness. Additional modeling for
entire Hwy 82 corridor may
demonstrate ability to substantively
improve transit speed and reliability.

N/A

Airport Terminal BRT
Routing

BRT
Enhancements

Not to be pursued at this time

$5$

Dependent on Airport terminal
redevelopment. Very expensive
improvement as down valley BRT line
would need to be grade separated to
and from the Airport in order to
maintain current transit times. Gains in
access at airport terminal only with
possible detriment to greater BRT
system. Significant transit operational
issues to be overcome. Other options
should be analyzed first.

N/A

HAWK Beacon at Aspen
Country Inn

BRT
Enhancements

Significant cost

$$

Relatively significant implementation
cost relative to number of users.

N/A

* "Value" is determination based on efforts' ability to support transit through increased access, speed and reliability; reduce greenhouse gas emissions (GHG); and reduce vehicle

miles traveled (VMT)

** Efforts are proposed to be carried forward in the second half of 2021 for development of conceptual design by Mead and Hunt utilizing remaining UVTE study funds
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October 27
EOTC Preparation Meeting



Oct 27 EOTC Meeting Prep - Overview

1.

2.

10-17-22 TC Packet

Meeting Logistics
May 26, 2022 - EOTC Decisions Reached
EOTC Agenda Items

2023 EOTC Proposed Budget — Public Hearing

2023 EOTC Proposed Work Plan — Public Hearing

Updates - Information Only
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October 27 EOTC Meeting

Hosted by City of Aspen
Starting at 4pm

Meeting will be combination in-person / virtual
Physical Location: City of Aspen Council Room

Meeting Link sent with packet. Link will be sent again a day before meeting.
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May 26, 2022 - Decisions Reached

e Approved: Administrative Direction to initiate the public process and data
gathering phase of the AABC / Brush Creek Park and Ride trail connection.

e Approved: Administrative Direction for staff to develop a plan and financial

request for HOV lane compliance with CSP and the Pitkin County Sheriff's Office.
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October 27 EOTC Meeting Prep —
2023 EOTC Budget

2023 EOTC Budget Highlights
« RFTA has assumed cost of No-Fare Aspen/Snowmass/Woody Creek
Service

« Future revenues difficult to predict — Late adjustments possible
- 2022 very strong, but showing signs of weakening
- High inflation has limited benefits of very strong economy and high revenues

* For 2023 — 2027 EOTC able to meet:
- Current ongoing operational costs
- Currently obligated projects
- New / increased project requests
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October 27 EOTC Meeting Prep —

Sales Tax
Use Tax

Total Investment
Earnings

EOTC Overall
EOTC Total
Revenue

EOTC
Unobligated
Fund Balance

10-17-22 TC Packet

-2.05%
-39.6%

-6.3%

-21.4%

$2,559,694

($255,412)

+18%
+6.8%

-70.3%

+9.5%

$2,803,107

$1,312,060

+13%
-40.8%

-1.1%

-7.8%

$2,583,272

$3,261,451
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2023 EOTC Budget

-11%
-4.7%

+242.6%

-1.5%

$2,544,498

$5,140,466

+6.5%
+2.1%

+2.9%

+5.1%

$2,673,746

$7,240,785
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October 27 EOTC Meeting Prep —

10-17-22 TC Packet

59,000,000.00

58,000,000.00

$7,000,000.00

$6,000,000.00

$5,000,000.00

54,000,000.00

$3,000,000.00

52,000,000.00

$1,000,000.00

50.00

2023 EOTC Budget

EOTC Revenue Sources Compared to
RFTA 1/2% Pitkin County Transit Sales Tax (81.04%) Revenues

Note: 2022 - 2027 are projected revenues

PSP P PO O DI O 0D DO DD DO o
O SIS S S TS S IS A S A i I U
o S S 0 T P S ST OIS T g L G T S U
e Transit 1/2% Sales Tax - RFTA (81.04%) Transit 1/2% Sales Tax - EOTC (18.96%)

»Transit 1/2% Use Tax - EQTC (]16‘5) Ofmt()i(, Investment Income

e Total EOTC Revenues
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October 27 EOTC Meeting Prep —
2023 EOTC Budget

2023 EOTC Budget Renewals, Funding Forwards, Project Funding, and New Requests
* Renewals:

- We-Cycle (On-Going per RFTA FLMM)

- X-Games Bus Subsidy (One-Year)
e 2022 Funding Forward to 2023:

- BC P&R FLAP Grant Match (balance) (Construction Bids Due Oct 20)

- Permenant Automated Vehicle Counters (Carry Forward) (Tier 1 Priority)
* Project Requests:

- Bike / Ped Connection to BC P&R (Project Con't)

- Truscott to Owl Creek Trail — (Project Con'’t) (Tier 1 Priority)

- Buttermilk Crossing and Transit Signal Bypasses — (Project Con’t) (Tier 1 Priority)
* New Requests:

- Dynamic Road Pricing Analysis (Tier 3 Priority) (Con’t from 2022 Retreat)

- HOV Lane Enforcement (Tier 1 Priority) (Con’t from May 26, 2022 Mtg)
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2023 EOTC Proposed Budget - DRAFT FOR REVIEW - CORRECTED

EOTC Transit Project Funding Projection or Prajection or
Actual Actual Budget Budget Plan Plan Plan Plan
2020 2021 022 2023 2024 2025 2026 2027
FUNDING SOURCES:
Pitiin County 172% sales tax 6,787,148 8.738.030 0873074 B.787.837 0,350,048 8,733.4D8 10,122,744 10,527 654
less RFTA contribution (B1.04% of 1/2% sales tax) 5.500.305 7.081.300 £.001.882 T.121.663 7.584 571 7.887.054 B.203.472 8531611
nat 117 calas fax Andinn tn FOTE 1 7R R4 1 ARA 73N 1R70 105 1 RER 474 1774 475 1 A4F 4Rd 1418977 1 DOA 43
2023 EOTC Proposed Budget - DRAFT FOR REVIEW - CORRECTED
EOTC Transit Project Funding Projection or Projection or
Actual Actual Budget Budget Plan Flan Flan Flan
2020 2011 022 2023 2024 2023 2026 2027
FUNDING SOURCES:
Piticin County 172% sales tax 6,787.148 8.738.020 2E7IOT4 8.787.837 0,350,048 9.733.408 10.122,744 10,527 854
less RFTA contribution (B81.04% of 1/2% sales fax) 5,500.305 7.081.300 8,001,852 T.121.663 7.584.571 7.887.954 B.203.472 8531611
net 1/2% sales tax funding to ECTC 1.288.843 1.858.720 1872105 1,665,174 1774475 1,845.454 1.818.272 1,608,043
Pitkin County 1/2% use tax 098,543 1,064,310 630,000 600,250 612, 625,725 638,885 662,281
Investment income & misc 278.300 B2,067 B1.167 278074 286418 205,008 303,358 312,974
Total Funding Sources 2550604 2.803.107 2583.372 2,544 498 2673.748 2.768.187 2,861,005 2061308
EUMNDING USES:
©Ongoing ! Operational
Use tax collection costs & overhead 158,481 144 820 151,525 470,790 174,547 178,562 182,080 186,870
Administrative costs & meeting costs 5,755 3,505 12,673 12,900 13,184 13487 13,797 14,114
Country Inn taxi program in-lieu of bus stop safety improvements 3444 2283 7154 731 7472 7644 T.820 B.0DO
¥-Games transit subsidy 115,000 115,000 115,000
Brush Creek Park and Ride ! DMS operating costs / Perm Vehicle Counters (starting in "24) 20003 85,000 95.000 105,000 107415 102,388 112413
Mo-fare Aspen-Snowmass-Woody Cresk bus service - year-round 890,075
WE-cycle operational support 100.000 100,000 103,000 108,090 109273 112,55 115827
Regional Transportation Administrator 141,713 152,528 161,482 167,134 173,810 178,003 186,200
|sub-total Ongoing / Operaticnal 1.245.470 633.881 665483 573427 500.200 606,828 623,524
net funding avalable for projects 1314224 1.567.473 1,848.321 1.879.015 2,100,318 2175887 2255389 2337774
Projects
Wariable message sign on Hwy B2 404 652
Snowmass Mall transit station (2000 Ballot Required Funding $7M - 2023 balance §5,278,787) 850.000 300.000 6,000.000
EOTC Professional Senices, Regional Transportation Efforts, Special Migs 1580 4,000 15,000 13.000
Brush Creek Park and Ride FLAP grant match 44,506 138,385 3,316,672
Integrated Mobility Study (IMS) | Dynamic Read Pricing Analysis (2021/2022 Bugges Total =
565,000; Actual Total = $65,000: Breakdown = $30,000 CDOT MMOF Grant, 2311
Contribution, $25,000) 18.420 24435 565 100,000 1 47
Upper Valley Transit Enhancament Study (Budget Total = $100.000; Actual Total = $88,215;
Breakdown = 549,456 CO:OT MMOF Grant. 35,000 RFTA Contribution, 344457 ECTC) 44 457
Bike / Ped Connection from BC P&R to Ric Grande / AABC 25,000 25,000 23,000




October 27 EOTC Meeting Prep —
2023 EOTC Work Plan

- Brush Creek Park and Ride
- Develop Partnership with Holy Cross Energy for EV Chargers (Work Plan only)
- Bike / Ped Connection to Rio Grande / AABC Feasibility Study — Public Outreach (Work
Plan and Budget)
- FLAP Improvements - Construction (Work Plan and Budget)
- Food Truck /Farm Stand Experiment — Permitting for annual implementation, if
successful (Work Plan only)

- 2021 EOTC Near Term Transit Improvement Program
- Truscott to Owl Creek Trail — Planning, Design, Public Input (Work Plan and Budget)
- Buttermilk Bike/Pedestrian Crossing and Transit Signal Bypasses - Planning,
Stakeholder Outreach, Initial Design, and Partnership and Funding ldentification (Work
Plan and Budget)
- HOV Lane Enforcement (Work Plan and Budget)
- Analysis of Up Valley and Down Valley Service Enhancements to Snowmass (Work Plan
and Budget)

10-17-2Additional Permanent Automated Viehicte! Counters (Work Plan and Budget) 148

- Dynamic Road Pricing — Congestion Management Analysis (Work Plan and Budget)



10-1

October 27 EOTC Meeting Prep —
2023 EOTC Meeting Schedule

Date Location Time Estimate | Anticipated Topic
March 30, | Pitkin County | 4pm to 6pm Snowmass Transit Connection Analysis Report Out
2023 and Review
(Thursday) Brush Creek Park and Ride to AABC Trail
Connection Public Outreach Report Out and Review
June 29, Town of 4pm to 6pm Truscott to Buttermilk Trail Alignment and Project
2023 Snowmass Review
(Thursday) | Village Buttermilk Crossing and Transit Bypass Lanes
Project and Overpass/Underpass Review
August 31, | Pitkin County | 4pm to 6pm Dynamic Road Pricing — Congestion Management
2023 Analysis Report Out and Review
(Thursday)
October 26, | City of Aspen | 4pm to 6pm 2024 Budget and Work Plan
2023
7(Zhvesdaydet 149 of 311
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Town of Snowmass Village
Agenda Item Summary

DATE OF MEETING:

October 17, 2022

AGENDA ITEM:

Review of the 2023 BUDGET
PRESENTED BY:

Clint Kinney, Town Manager
Marianne Rakowski, Finance Director

BACKGROUND:

This meeting is a continuing discussion of the 2023 budget. Within the attachments are
the 2023 Budget Message, the 2023 Budget Presentation and the detailed line item
budget backup. The Budget Message (letter from the Town Manager and Finance
Director) thoroughly outlines the goals of the budget and the policies in place to meet
those goals. The message calls out all of the significant changes and policy issues the
Council may want to address. It is intended to be the initial guide to the future budget
meetings.

The introduction to the budget was held on October 3. On October 10%", the budget
discussion continued. At tonight’'s meeting, Council can review any remaining issues or
other details they desire. There are a number of items remaining in the budget message
that have yet to be reviewed and staff will be prepared to discuss. The budget adoption
(by resolution) is expected on November 9, 2022. As such, unless special meetings are
scheduled, tonight will be the last good opportunity to make significant changes to the
budget.

Since the Budget Presentation was compiled, there have been some proposed or
possible changes to 2023 budget numbers. Some of these changes are a result of more
accurate numbers that came about since the budget was developed (i.e. the RFTA
contract) and other changes are a result of information timing, further review, and
further input. These proposed changes are listed below:

General Fund:

Revenues

Revised bus service changes to the RFTA contract $ 79,000

Short-term Rental Income Yoo
TOTAL $ 79,000
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Expenditures
IGA Mental Health Services (from Marijuana/Tobacco Tax) $ 80,000

Boards and Commissions Dinner/Employee Holiday Party $ 7,000

Ruedi Water and Power Authority $ 3,000
Special Counsel $ 30,000
Upgrade Council tables/floor runners (One-times) $ 5,000
Recruitment advertising (does not include headhunter) $ 20,000
STR permitting software fee $ 6,000
SGM Building/Equipment Reserve Plan Update $ 15,000
Employee Referral Program $ 5,000

TOTAL $171,000
REOP Fund:

Expenditures
Environmental & Economic sustainability and resiliency $300,000

FINANCIAL IMPACT:

Total revenues across all funds total $77,817,072 excluding transfers between funds
and the Aspen School District pass-thru revenues. Total expenditures across all funds
total $89,308,014, excluding transfers between funds and the Aspen School District
pass-thru payment. The total expenditures includes $53,233,308 in capital projects.

APPLICABILITY TO COUNCIL GOALS & OBJECTIVES:
The budget is specifically developed to meet the goals and objectives of the Town

Council. The details of how these are proposed to be met are included within the
budget message

COUNCIL OPTIONS:
1. Review attached information.

STAFF RECOMMENDATION:

Continue to review the budget this evening with expected budget adoption on
November 9t

ATTACHMENTS:
e Budget Message

e Budget Presentation
e Budget Backup
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B of

SNOWMASS 772

October 3, 2022

Snowmass Village Town Council,

The Town Manager, per the Home Rule Charter, is required to present the proposed
budget for the ensuing fiscal year to the Town Council for consideration and action.
Staff is pleased to present the proposed 2023 annual budget. This budget serves as
the basis for our financial and operating plans for the 2023 calendar year. As such, this
is a significant policy document; one the Town Council should ensure meets adopted
policy objectives and Town Council goals.

For many years, the Town Council has developed and adopted a fiscally conservative
approach to the annual budget process putting many financial safety nets in place.
These safety nets include creating a 30% operational reserve, creating a capital
equipment replacement reserve, increasing the RETT reserve to $4 million, creating
and fully funding a facility capital reserve/ maintenance program to address capital
depreciation, earmarking one-time revenues for one-time expenses, and ensuring that
on-going expenses are kept in line with on-going revenues. These fiscal safety nets
were developed and put in place to use in case of financial crises or the proverbial rainy
day/no snow year. These safeguards were equally effective as we faced a world-wide
pandemic beginning in 2020. In 2021 and continuing through 2022, our local economy
has recovered to better than pre-pandemic levels. The Town’s revenue was able to
bounce back and is projected to end the year in an exceptionally strong position with an
additional $2.9M in revenue over the 2022 budget. This significant increase in revenue
is mainly due to increases in sales taxes, interest income and transfers in from other
funds.

The 2023 proposed budget anticipates keeping the aforementioned financial
precautions and safeguards in place while concurrently making additions to the budget
to improve upon the levels of service the Town provides. While a fiscally conservative
approach remains paramount, this budget strives to make strategic investments in
personnel and capital that will serve the community.

-1-
10-17-22 TC Packet 154 of 311

154



At the end of the day, the Town Council needs to ensure that its priorities are being met
and that investments in staffing, capital improvements, and programs are appropriately
allocated.

The Strategic goals and areas of concentration this budget aims to meet continue to be
based on the 2021 Town Council Goal Statement, including:

STRATEGIC INITIATIVES OF SNOWMASS VILLAGE
e Preserve and protect open spaces and our environment
¢ Promote environmental and economic sustainability and resiliency
e Focus on improved access and safety to make Snowmass Village more walkable
and bikeable
e Continue to improve the multi-modal connections between Base Village, the Mall
and the Center
e Manage parking and transit to encourage efficient, effective, and sustainable
mobility choices
Focus new development and/or redevelopment within the identified CPAs
Encourage the update and renovation of older buildings Village-wide
Strengthen local economic opportunities to assure vibrancy
Continue to support a viable workforce and our commitment to workforce housing
by exploring opportunities that best balance the character and resources of the
Town

In 2021, the Town Council adopted these areas of focus:

Affordable Workforce Housing

Community Engagement

Public Spaces and Facilities

Safety, Connectivity, and Transit

A Continued Commitment to Environmental Activism and Resiliency
Regionalism

This budget document shows the town’s short-term projections. In addition to this work,
staff also completes long-term budget projections spanning five years. With some
optimism, the attached budget plan has been prepared with the assumption that that we
have returned to normal for Town operations including snow removal, transportation,
and special events. As currently presented, the 2023 budget shows that the Town will
generate approximately $78 million in revenues and $89 million in expenditures. Of
these expenditures, over $53 million are in capital projects/purchases/repairs. This
significant investment is funded from reserves, carry forward, and “funds available” set
aside for these purposes. The largest capital improvement projects are:

1) the Mall Transit Plaza,

2) the Town Park improvements,

-7 .
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3) Brush Creek/Owl Creek Rd Intersection Improvements
4) Mountain View | Renovations.

While the Town of Snowmass Village budget is adopted annually, adjustments can be
made within a department by the Town Manager throughout the year. Any such formal
adjustments that were made to the 2022 budget are included in the 2022 budget
numbers. The 2022 projection column includes adjustments that staff is anticipating
that will impact the 2022 budget numbers either positively or negatively to arrive at a
better projection of the year-end fund balance that will carry forward to 2023.

The Town continues to adhere to its budget policy below:

Budget Philosophy:

The Annual Budget Shall be Balanced and Presented in Accordance with the
Town Charter

e A balanced budget limits expenditures to available resources.

Identify Opportunities for Cost/Service Efficiencies
e Continue to minimize expenditures by looking for cost efficiencies through
purchasing, technology and organizational management.

Use Most Restricted Funds First
e Apply expenditures, where appropriate, to the most “restricted” funds first,
thereby freeing up additional “unrestricted” funds for other expenditures.

Equipment Replacement Program
e The Capital Equipment/Vehicle Reserve Fund (CERF) was created to account for all
governmental equipment and vehicle purchases. The reserve fund also establishes
a level amount of funding from year-to-year. Transfers from other funds and grants
are the current funding sources. Proprietary funds account for their own
vehicle/equipment purchases.

Use One-time Funds for One-time Costs
e One-time revenues, such as “windfalls”, year-end operational balances and grant
revenues shall be used to pay for one-time items, such as, capital improvements,
discretionary items, limited grants and donations or any limited-term
expenditures. One-time revenues should not be used for on-going expenses.

Identify Capital Improvement Projects
e The Capital Improvement Program (CIP) is intended to provide one fund for
large-scale projects and their funding sources. This fund will identify future
projects and potential funding sources in order to begin the planning process for
these critical projects. Because of the extended planning horizon for large plans,
more projects may be identified in the CIP than there are funds available for the
projects. This planning list is to be used to prioritize projects and, except for the

-3 -
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adopted budget, is not a commitment to complete the project. Projects will not
be approved and started until adequate funds/proceeds are on-hand and
available. This final approval is done through the annual budget process.
Operating and maintenance costs need to be taken into consideration for all
capital improvements and must be budgeted in the appropriate funds.

General Reserve Policy

e The General Fund will maintain a minimum of 30% of operating revenues in an
emergency/contingency reserve. The RETT Fund has a flat $4M emergency/
contingency reserve requirement. Both the Marketing and Group Sales Funds
have a requirement of 30% of their revenues into emergency/contingency
reserve.

The 2023 budget was prepared with the following Revenue assumptions and
directives:

e The 2023 Town and Marketing sales taxes are budgeted as follows: The 2022
projection includes the actual sales taxes received through May of 2022 plus a
2% increase for the months of June through December 2022 over 2021 actual.
For the 2023 budget, staff used the 2022 projection and applied a 3% increase.
County sales taxes are budgeted essentially the same as the Town and
Marketing sales taxes. The 2022 projected Town and Marketing Sales taxes are
budgeted with a 3.55% increase over the 2022 budget and the County sales
taxes are budgeted with an 15.15% increase over 2022 budget. This continues to
be a very conservative approach to projecting sales tax revenues.

e Lodging Taxes are budgeted as follows: The 2022 projection includes the actual
lodging taxes received through May of 2022 plus a 2% increase for the months of
June through December 2022 over 2021 actual. For the 2023 budget, staff used
the 2022 projection and applied a 3% increase. The 2022 projected lodging taxes
are budgeted with a 1.23% decrease from the 2022 budget. Again, this is a very
conservative approach to projecting this revenue stream.

e 1In 2022, the Town is recording the final grant funds related to Federal COVID
relief funds the Town received. These funds are considered one-time funds and
are thus not included in the operating revenues:

» CARES grants received and/or expected to be received for reimbursement
of Transportation operating expenses of $381,035.
* ARP grant (American Rescue Plan) of $686,688 used for general
government operations.
These revenues received from the federal government will be available for use in
2023

e Annual building revenues from Community Development are budgeted higher in
the 2022 projections over the 2022 budget by $500,000 as 2022 was an
exceptionally busy year for plan review and inspection.

e Development review revenues received in 2022 for Base Village Building 12 and
Base Village Building 13B were classified as one-time revenues. In 2023, the
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development review revenue is budgeted to be for Base Village Buildings 10A
and 10B. These revenues are considered one-time revenues.

e The preliminary assessed value that the Town receives from Pitkin County
projects a decrease of .80%. The preliminary mill levy for the Town is projected
to decrease from 7.346 to 7.310.

e Forthe 2022 projected budget, the Recreation Center cost recovery is expected
to be at 63.2%, which exceeds the goal for the Recreation Center cost recovery
policy of 50% as adopted in the POSTR plan. The 2023 budget projects the cost
recovery at the Recreation Center to be at 56.6%.

The 2023 budget was prepared with the following Expenditure directives:

e Each year there are a number of staffing requests for additional employees as
well as promotions. The Town Manager carefully analyzes the requests before
deciding whether any new positions are added. One of the top issues identified
by staff in the 2022 Employee survey was the need for additional staff in
different departments. In an initial attempt to begin to meet these staffing needs,
there are a number of new positions that are proposed in the 2023 budget. Key
positions added to the budget are:

1) Community Development: a full-time position to assist with short term rental
permit program

2) Housing: a Building Maintenance Mechanic

3) Parks, Recreation and Trails: a Full-time Parks and Trails Maintenance
Specialist Il

4) Public Works: a Town Engineer and a Facilities Maintenance Worker

5) Finance: a Finance Analyst Il

¢ In addition to these new positions, a number of reclassifications are proposed,
including:

1) Housing; a part time year-round administrative assistant to be reclassified to a
full-time, year-round compliance manager

2) Parks, Recreation, Trails: two part-time year-round Recreation Coordinators to
be combined to create one full-time, year-round coordinator position

3) Transportation: a full-time seasonal Traffic Control Officer be reclassified to full
time year-round.

4) A full-time seasonal Bus Driver be reclassified to a Maintenance Worker |l

e With a significant wage study completed and implemented in 2022, it continues
to be imperative to maintain competitive wages and total compensation. To this
end, the 2023 budget includes a 7% merit pool for employee performance
reviews and a 10% increase for the Town’s health insurance coverages.

e The rents charged for our workforce housing rental units are budgeted to
increase an average of 3% for 2023. Moving forward, in order to ensure that
rental increases are in line with expenditure increases and to be able to continue
with the housing renovation program, future rents are anticipated to increase by
up to 5% per year starting in 2024.

e In an effort to reinvigorate and take advantage of the Ice Age Discovery, $325K
is included in the 2023 budget for Ice Age Discovery initiatives. Approximately
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$225K will be used to create a distributed, experiential approach to keep this
story alive and direct people to a variety of on-line and physical information
sources. In addition to this creative digital design and development work, an
additional $100K of signage will fbe placed in locations throughout the Village to
encourage people to engage with the on-line and physical Ice Age initiatives. .
The annual commitment to the SGM capital reserve/maintenance fund was
preserved. The annual obligation for 2022 from the General, RETT and Road
Funds is $535,000.

The Parks and Trails budget added $15K to maintain Benedict Park.

The budget for charitable grants and donations is increased by $50K to $175K
for 2023.

Annual contributions into the Capital Equipment Replacement Fund for ongoing
vehicle replacement is being maintained at $1,420,000, with additional federal
funding for transportation buses, when available. Due to the unavailability of
vehicle inventory, a number of purchases were pushed to 2023.

The Housing Fund budget includes $50,000 to make a variety of capital
enhancements including light fixtures, concrete and railings at Villas North,
Creekside and Mountain View.

The contributions from the Marketing and Groups Sales funds to the CIP are
remaining at $200,000 from each fund for future (physical) product
enhancements (AKA, the Skittles investment).

There is $75K proposed for continued improvements to the Fanny Hill concert
venue.

The Transportation budget will now be including operating costs to support the
We-cycle program. For 2023, the amount is $14,344. Moving forward, the annual
operating costs for 2024 and beyond averages $71K per year and increases by
3% per year after that. In addition to the operating costs, the CIP budget includes
$55K in 2025 for We-cycle capital costs.

A number of other financing, tax rate and service rate issues are outlined in the
proposed budget. They include:

Daily parking rates for the numbered lots are budgeted to increase to $15/day for
the 2022/2023 winter season.

Solid waste fees are budgeted to increase by 3% for 2023.

Revenues from recreation center memberships are budgeted to increase in 2023
from the 2022 budget to $745,000 from $725,000 due to an increase in
membership fees.

Building permits are budgeted lower by $300K for 2023 from the 2022 projected
budget in anticipation of a slower construction season, however it is budgeted the
same as was budgeted in 2022 at $500K/year.

The FTA 5311 transportation grant is budgeted higher by $99K due to a
restructuring of the allocation of grant funds to each town/city from the 2022
budget.

Although the Mountain Bike camp was budgeted for 2022, the program never
transpired, however, we are budgeting to launch this program again in 2023. The
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Mountain Bike camp is budgeted at $145,000, but this revenue source offsets the
related expenditures for Mountain Bike trainers and supplies of $145,000.

e Interest income was increased across all funds in the 2022 projected and 2023
budgets as compared to the 2022 budget due to an increase in interest rates.

e The annual contribution from the Ski Company is budgeted lower in the 2023
budget from the 2022 projected (which was higher than the 2022 budget)
because the contribution is based on the average number of skier visits in
2020/2021 and 2021/2022 ski season.

e Marijuana and tobacco tax collections for 2022 projected is budgeted $55K
higher based on year-to-date collections. 2023 collections are budgeted at 3%
higher than 2022 projected.

e 2022 projected Real Estate Transfer taxes are budgeted to come in higher than
budget by $1,810,239 after another strong year. 2023 RETT taxes are budgeted
lower by $776K for normal (recurring) resales. However, the RETT Fund is also
budgeting an additional $1,700,000 in initial new sales from Base Village.

e Excise Taxes had a strong showing in the 2022 projected budget as the Town is
projecting to collect $1,000,000 in excise taxes. 2023 is budgeted back to normal
at $225K.

e Parking Violations are budgeted and projected down, due to a change in process
for handling citations.

The 2023 Capital Improvement Program (CIP) is a combination of on-going existing
projects and new projects.

Significant projects include:
- Construction of the Town Park improvements $2,532,053
- Town Park-Maintenance Facility (under the rodeo grandstands) $1,000,000
- Design of the entire Brush Creek/Owl Creek Road intersection improvements
and construction of a solution to fix the failing culvert in Brush Creek
$4,000,000.
- Continue with the renovation of the exterior of Mountain View | - $3,450,000.
- Mall Transit Plaza $33,850,066 in 2023; there is a financial offset from grants
and contributions in the amount of $30,850,066
- Hard Surface Trail work $400,000; a private donation of $200,000 will offset
some of this cost
- The CIP fund is now budgeting for annual road overlays of $400,000 per year
- Planning and/or construction of walkways
o Connecting Village Nodes $400,000
o Walkway between Mountain View Employee Housing to Snowmass
Village Mall $460,000
o Design of walkway on Brush Creek Road from Upper Kearns to
Mountain View $60,000
- Additional Electric Vehicle charging station(s) at $25,000
- Woodbridge decking repairs at $250,000
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Continue with the initial planning and design of employee housing on the
Draw Site of $350,000

Continue with Phase 1-$106,126 and begin Phase 2-$674,203 of the
installation of fiber network in the Town

The One-time projects in the General Fund are treated similar to CIP projects,
but tend to be on a smaller scale in both cost and implementation. Some of the
projects identified as one-time projects include:

Continuation of community outreach and engagement $22,400

Continuing the update of the Land Use Code $10,000

Design/planning of related facility/improvements at Little Red based on the
recommendations of the Early Childhood Study of $200,000
Implementation of the Microsoft Government Cloud upgrades $75,000
Continuation of the Backup Power Systems for Public Works at $30,000
Complete a transportation ridership survey $40,000

Begin a review/plan of moving towards electric transit vehicles $40,000
Purchase of a Diesel Engine Exhaust Fluid System at the Public Works
Facility $30,000-allows for electronic tracking of transactions, product billing
and the vehicle the fuel was dispensed to

Fuel System upgrade - $50,000 -the Town outgrew the current system, and
the software will no longer be supported

I.T. Security audit/Penetration Testing/Security Response Plan $75,000
A.V. and Virtual meeting integration $60,000

Police fingerprint system replacement $28,000

Replacement of patrol rifles $31,080

Placeholder to continue the discussion regarding the potential implementation

of a Summer Parking Program $200,000.

The Town of Snowmass Village continues to remain in a solid financial position. This
proposed budget strives to ensure that the resources are allocated appropriately to

deliver high quality services and projects. This budget was developed to help deliver on

the goals the Council adopted in February 2021 and ensure the Town remains a fun,
community focused, family friendly village. We look forward to the consideration and
adoption process.

Respectfully,

Clinton M. Kinney Marianne Rakowski

Town Manager Finance Director
-8-
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TOWN OF
SNOWMASS
VILLAGE

2023 PROPOSED BUDGET




Sources 2023 2022 Variance
Property Taxes-Gen Fund S 386,920 S 394,367 S (7,447) -2%
Property Taxes-Road Fund S 2,519,013 S 2,533,646 S (14,633) -1%
Property Taxes-Debt Fund S 262,194 S 262,199 S (5) 0%
Total Property Taxes [s 3,168,127 | [$ 3190212 [$ (22,085)] 1%
Town Sales Taxes-Gen Fund S 3,366,485 S 3,156,302 S 210,183 7%
County Sales Taxes-Gen Fund S 7,167,067 S 6,042,575 S 1,124,492 19%
Town Sales Taxes-Marketing Fund S 8,416,211 S 7,890,732 S 525,479 7%
Total Sales Taxes |$ 18,949,763 |$ 17,089,609| [$ 1,860,154 11%
TOW N O F Lodging Taxes-Group Sales Fund S 3,099,187 S 3,046,541 S 52,646 2%
S N OW I\/I ASS V | I_ LAG E b Real Estate Transfer Tax-RETT Fund S 6,455,411 S 3,721,454 S 2,733,957 73%
$ & $ :
A L L F U N DS Excise Taxes-Excise Tax Fund $ 225,000 S 225,000 S - 0%
TOTAL Major Taxes |$ 31,897,488| |$ 27,272,816 | [$ 4624672 17%
R EV E N U E S O U RC ES Other Revenue Sources

Other Taxes S 1,027,867 S 915,189 S 112,678 12%
CO M PA RATl V E Intergovernmental S 24,001,282 S 20,551,154 S 3,450,128 17%
Licenses/Permits S 1,328,353 S 968,806 S 359,547 37%
2 O 2 2 B U D G ET TO Charges for Services S 4,353,486 S 3,973,678 S 379,808 10%
Fines and Forfeits S 61,554 S 105,200 S (43,646) -41%
Contributions S 10,329,250 S 8,943,053 S 1,386,197 16%
2 O 2 3 B U D G ET Miscellaneous S 1,064,845 S 467,031 S 597,814 128%

Other Financing Sources S - S - S - '#DIV/O!
(W/O THE ASPEN SCHOOL DISTRICT-THROUGH & TRANSFERS Sales of Assets $ - $ 597,000 $ (597,000)  -100%
BETWEEN FUNDS) Rental Income $ 3,752,947 $ 3,629,292 $ 123,655 3%
TOTAL Other Sources |$ 4as5919584| |$ 40,150,403 [$ 5,769,181 14%
GRAND TOTAL REVENUES-ALL FUNDS s  77817,072] |$ 67423219| [$ 10393853|  15%
Transfers-CERF S 1,420,000 S 1,420,000 S - 0%
Transfers-CIP S 10,847,000 S 15,317,222 S (4,470,222) -29%
Transfers-Other Funds S 4,619,474 S 3,852,205 S 767,269 20%
Aspen School Distrct S 510,000 S 510,000 S - 0%
[$ 95213546 |$ 88522646 |$ 6,690,900 | 8%
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Expenditure Categories 2023 2022 Variance

Personnel Services S 20,908,699 S 18,284,192 S 2,624,507 14%
Purchased Services S 4,075,288 S 3,795,364 S 279,924 7%
Operating & Maintenance S 3,042,904 S 2,667,218 S 375,686 14%
Grants & Donations S 1,200 S 1,200 S - 0%
| Total Operating |$ 28,028091| [$ 24,747974| |$  3280117] 13% TOW N O F

T — Y R e SNOWMASS VILLAGE -
ALL FUNDS
EXPENDITURE CATEGORIES

TOTAL-Operating & Capital S 81,261,399 $ 77,941,182 S 3,320,217 4%
| | || | |

Other Expenditures

Debt Service $ 794,000 $ 795,435 $ (1,435) 0%
One-Time Expenditures $ 1,463,069 $ 1,790,051 $ (326,982)  -18% i CO M PA RAT | V E
Marketing $ 3,257,800 $ 2,794,000 $ 463,800 17%
Special Events $ 2,093,000 $ 2,308,750 $ (215,750) -9% 2 O 2 2 B U D G ET TO
Public Relations/Client Interaction S 208,000 S 207,000 S 1,000 0%
Other $ 230,746 $ 1,853,781 $ (1,623,035)  -88% 2 O 2 3 B U D G ET
TOTAL Other Expenditures [$  8046615| [$ 9749,017| [$  (1,702,402) -17%
(W/O THE ASPEN SCHOOL DISTRICT-THROUGH & TRANSFERS BETWEEN
FUNDS)
GRAND TOTAL EXPENDITURES-ALLFUNDS | $ 89,308,014 | |$ 87,690,199| [$  1617815| 2%
100% 100%
Transfers-CERF S 1,420,000 S 1,420,000 S - 0%
Transfers-CIP $ 10,847,000 $ 15,317,222 $  (4470222)  -29%
Transfers-Other Funds S 4,619,474 S 3,852,205 S 767,269 20%
Aspen School Distrct S 510,000 S 510,000 S - 0%
|$ 106704488 | |$ 108789,626| |$  (2,085138)  -2%
10-17-22 TC Packet 164 of 311 164



TOWN OF SNOWMASS VILLAGE DESIGNATIONS/RESERVES

FUND BALANCES AT 12/31/23

Fund: U= Unresricted

Type General RETT Road Excise Marketing Grp Sales Lottery Debt Svc REOP POST CERF cIp Housing Carriageway | Snowmass Inn TOTAL o= D iption/Constraints

Inventory $ 160,000 $ 160,000 | R |Appropriated from expenditures and are not spendable
resources: for Gas/Oil, Parts & Supplies and Bus Passes,

(Non-spendable) etc

Prepaid Expenses $ 100,000 $ 100,000 [ R |Already expended for the next year and are not spendable
resources: for Wkimns Comp, Bldg Lease Pymts, Health

(Non-spendable) Tnsurance etc.

Per State Constitution (TABOR) the Town must set aside
3% of Fiscal Year Expenditures into an emergency
TABOR Reserve $ 551,302 $ 551302 | R |contingency reserve

(Restricted)

Per Resolution #95 of 1990, these funds are used only for
the purpose of future capital purchases according to the
Capital Reserve Plan. Funds may be used for emergencies as
determined by the Town Council by a two-thirds majority
Capital Equipment Reserve $ - s = $ 5346651 $ 5346,651| R [vote.

(Committed)

Per Franchise Agreement-money set aside for specific

Holy Cross Enhancement Funds $ 588,597 $ 588597 | R |purposes.
(Restricted)
Reserve is being applied fo Town Hall COP payments

Town Hall COP Reserve - $ 630,000 $ 630,000 | U |@$90K/year until COP is paid off.

Cougar Canyon
(Assigned)
CIP Reserve for Projects/Programs $ 104,526 $ 104526 | U |Amount in CIP fund balance towards projects/programs
(Assigned)

Reserve was established in 2013 to begin a capital reserve

Building/Equipment Reserve $ 413234 | $ 510179 | $ 295,199 $ 1194757 | $ - % - s 2,413,369 [ U |plan to fund
future capital replacements within the buildings (Housing
(Assigned) Funds already existed)
Amount was reclassed froma liability account in 2016.
Insurance Liablity Reserve Amount is set aside for health insurance payments due
(Assigned) $ 793432 $ 793432 | U_|whenever the Town changes their medical insurance carrier.
Comcast remits o the Town PEG (Public, Educational,
Comcast-PEG Funds Governmental) fees to use fowards equipment for the local
(Restricted) $ 27585 $ 27585 | R |costs of operating the channels
Grant-Funds $ 3,542,609 $ 3542609 [ R |Grant funds received due to the Coronavirus
(Restricted)
Building 6 Investment $ 11570 $ 111570 [ R |Funds set aside for investments in Building 6
(Restricted)

Amount received from Marijuana and Tobacco Tax-
Marijuana/Cigarette Tax Reserve $ 724532 $ 724532 | U |expenditures TBD
(Assigned)

‘An emergency reserve fund for the Road Fund based on
16% of Road Fund operating revenues less fransfers out.

Funded
Emergency Reserve-Road Fund $ 80,656 $ 80,656 | U |in the General Fund until the Road Fund can fund it.
(Assigned)
Emergency/Contingency Reserve $ 7426616 | $ 4,000,000 | $ - $ - $ 2558021 | $ 949946 | $ - $ - $ - $ - $ - $ - $ 494,790 | $ = $ = $ 15,429,372 | U |Contingency funds for economic downturns or emergencies
(Assigned)
RESERVE-DESIGNATIONS TOTAL: | $ 15,150,133 | $ 4,510,179 [ $ 295,199 [ $ - s 2,558,021 | $ 949,946 | $ - |3 B - |3 - |$ 5.346,651 | % 104,526 | $ 1,689,547 | $ - s - s 30,604,202
Unappropriated Funds-subject to
FUNDS AVAILABLE (nassigne): | $ 7,831,108 | $ 6,303,461 | $ 38,997 | $ 1,340,949 | $ 6,886,937 | $3,828,554 | $ 105,447 | $11,409 | $ 320,326 | $ - $ - $ 1,145,246 | $ 76,115 | $ 39,479 | $ 459,099 [$ 28,387,126 | U |restrictions by fund
TOTAL $ 22,981,241 | $ 10,813,640 | $ 334,196 | $ 1,340,949 |$ 9,444,958 ($ 4,778,500 | $ 105,447 | $ 11,409 | $ 320,326 | $ < $5,346,651 | $ 1,249,772 [ $ 1,765,662 | $ 39,479 | $ 459,099 [ $ 58,991,328 Fund balance
10-17-22 TG Packet 165of 311
/o of ‘Operating Revenue7 Flat Amount: 30% [ $4,000,000 [ See Description | N/A [ 30% [ 30% [ NA [ NATTTY AT T NA ] | N/A | 16% [ wa ] N/A |

‘Under Emergency Reserve-
Road Fund



Budget

Philosophy

* Balanced Budget-limit expenditures to
available resources

* |dentify Opportunities for Cost/Service
Efficiencies

e Use Most Restricted Funds First

* Manage Equipment Replacement
Program

e Use One-time Funds for One-time Costs

* |dentify Capital Improvement Projects-
funded with proceeds on hand

* Maintain Emergency Reserve Policy
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SUMMARY OF
ALL FUNDS &
OUTSTANDING DEBT
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TOWN OF SNOWMASS VILLAGE
ALL FUNDS BUDGET SUMMARY-2023 PROPOSED

NOTE: FOR DETAILED BREAKDOWN, SEE NEXT PAGE

Beginning Ending
Fund Fund Balance Revenues Expenditures Transfers In  Transfers-Out | Other Rev's In Other Exp Out| Fund Balance
General Fund $ 23784503 $ 200205912 $ (22571294)$ 4549474 $ (2,332000) $ 1632840 $ (2,093,744) % 22,981,241

$ (194,450)

Debt Service Fund  $ 11409 $ 262,194 $ (262,194)| $ - $ - $ - $ - $ 11,409
Lottery Fund $ 92977 $ 35,470 $ - $ - $ (23,000)| $ - $ - $ 105,447
RETT Fund $ 14007401 $ 6,625252 $ (71520) $ - $ (9.719618) $ - $ (27,875)| $ 10,813,640
Road Fund $ 292879 $ 2620956 $ (112,783)] $ - $ (2466856) $ - $ - $ 334,196
Excise Tax Fund $ 1896626 $ 249,323 $ (5,000)] $ - $ (800,000)| $ - $ - $ 17340949
Marketing Fund $ 7841567 $ 8526735 $ (6548344) % - $ (375,000)| $ - $ - $ 9444958
Group Sales Fund $ 4057998 $ 3166486 $ (2,245984) $ - $ (200,000)| $ - $ - $ 4778500
Reop Fund $ 342,003 $ 8,323 % (30,000)| $ - $ - $ - $ - $ 320326

POST Fund $ - $ 73792 $ (73,792)| $ - $ - $ - $ - $ -
CERF Fund $ 5542848 $ 384,109 $ (2,000306)] $ 1,420,000 $ - $ - $ - $ 5,346,651
CIP Fund $ 10485469 $ 30,666,628 $ (50749,325) % 10847000 $ - $ - $ - $ 1249772
Sub-total $ 68355678 $ 72825180 $ (84864992) $ 16816474 $ (15916474 $ 1632840 $ (2,121619) $ 56,727,087
Housing Fund $ 1737091 $ 3092439 $ (2,014690) $ - $ (900,000)| $ 14150 $ (93,328)] $ 1,765,662

$ - $ (70,000)

Carriageway Fund  $ 30,810 $ 194919 $ (186,250)| $ - $ = $ - $ - $ 39479
Snowmass Inn Fund $ 358,690 $ 567,544 $ (537,135)| $ 70,000 $ - $ - $ - $ 459,099
TOTAL Funds $ 70,482,270 $ 76,680,082 $ (87.603,067) $ 16,886,474 $ (16,886.474)| $ 1,646,990 $ (2.214,947)| $ 58,991,328
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10-17-22 TC Packet

ALL FUNDS BUDGET SUMMARY-2023 PROPOSED

Fund

TOWN OF SNOWMASS VILLAGE

Beginning

Fund Balance

Revenues

Expenditures

Transfers In Transfers-Out

Other Rev's In

Other Exp Out

Ending

Fund Balance

General Fund $ 23,784,503 $ 20,205,912 % (22,571,290 % 23,000 Lottery Fund $ 205840 % - $ 22,981,241
$ (194 450)| $ 2,409,618 RETT Fund $ 510,000 % (510.,000)
$ 2,116,850 Road Fund $ 917,000 $ (90,000)
CERF $ (330,000)| % - $ (16.5256)
CIP Fund $ (2.,002,000) $ - $ (1,463,069)
$ - $ (14 150)
Debt Service Fund $ 11,409 % 262,194 % (262,194) $ 11,409
Lottery Fund $ 92,977 % 35,470 % = Lottery Fund $ (23,000) $ = $ 105,447
RETT Fund $ 14007401 $ o6.625252 % (71,520)] General Fund $ (2.4090618) $ - $ (27.875) $ 10,813,640
CERF $ (740,000)
CIP Fund $ (6,570,000)
Road Fund $ 292,879 % 2,620,956 % (112,783)] General Fund $ (2.116,856) $ = $ 334,196
CIP Fund $ =
CERF $ (350,000)
Excise Tax Fund $ 1,896,626 % 249,323 % (5,000)] CIP Fund $ (800,000) $ 1,340,949
Marketing Fund $ 7841567 $ 8526735 $ (6,548,344)| CIP Fund $ (375,000) $ 9,444 958
General Fund % -
CERF $ L
Group Sales Fund $ 4,057,998 § 3,166,486 $ (2,245,984)| CIP Fund $ (200,000) $ 4,778,500
General Fund % 2
CERF $ L
Reop Fund $ 342,003 $ 8,323 % (30,000) $ - $ 320,326
POST Fund $ —~ $ 73,792 % (73.792) $ =
CERF Fund $ 5,542,848 % 384,109 $ (2.,000,300)] $ 1,420,000 Various Funds $ 5,346,651
CIP Fund $ 10485469 $ 30,666,628 % (50,749.325)| $ 10,847,000 Various Funds $ ~ $ = $ 1249772
Sub-total $ 68,355,679 $ 72,825,180 % (84,864,992)| % 16,816,474 $ (15,916,479)| $ 1,632,840 $ (2,121,019) $ 56,727,088
Housing Fund $ 1,737,091 $ 3,092,439 % (2.014,690)] CIP Fund $ (900,000)| $ 14150 % (93,328)| $ 1,765,662
Snowmass Inn $ (70,000)
Carriageway Fund $ 30,810 % 194919 % (186,250)] % - $ - $ - % 39,479
Snowmass Inn Fund $ 358,690 $ 567.544 § (537,135)| $ 70,000 I Snowmass Inn $ - $ - $ 459 099
TOTAL Funds $ 70,482,270 $ 76,680,082 %$(87.603.067)| $ 16,886,474 & (16.886.474)| $ 1,646,990 $ (2.214,947)| $58,991,328
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_{Intergovernmental,
g 30.8%

Other Taxes, 1.3%

Excise Taxes, 0.3% 1

||
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Real Estate Licenses/Permits, 1.7%

TransferTaxes, 8.3% ] Charges for Services,
: 5.6%
Lodging Taxes, 4.0% _

| Fines and Forfeits,
0.0%

WHERE IT

COMES FROM
REVENUE SOURCES
2023-ALL FUNDS

Sales Taxes, 24.4%

Contributions, 13.3%

~|Miscellaneous, 1.4%

i Sales of Assets, 0.0%

Property Taxes, 4.1%

Rental Income, 4.8%| |Other Financing
Sources, 0.0%
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TOWN OF SNOWMASS VILLAGE — ALL FUNDS

REVENUE SOURCES — 2023

(W/O THE ASPEN SCHOOL DISTRICT-THROUGH & TRANSFERS BETWEEN FUNDS)

Sources General Fund RETT Fund Road Fund Marketing Fund Group Sales Fund Excise Tax Fund Debt Svc Fund Capital Funds Other Funds Total % of Total
Property Taxes-Gen Fund S 386,920 S 386,920 0.5%
Property Taxes-Road Fund S 2,519,013 $ 2,519,013 3.2%
Property Taxes-Debt Fund S 262,194 S 262,194 0.3%
Total Property Taxes $ 386,920 - S 2,519,013 S - $ - $ - $ 262,194 S - $ - $ 3,168,127 4.1%
Town Sales Taxes-Gen Fund S 3,366,485 S 3,366,485 4.3%
County Sales Taxes-Gen Fund S 7,167,067 S 7,167,067 9.2%
Town Sales Taxes-Marketing Fund S 8,416,211 S 8,416,211 10.8%
Total Sales Taxes S 10,533,552 - S - S 8,416,211 $ - S - S - S - S - $ 18,949,763 24.4%
Lodging Taxes-Group Sales Fund S 3,099,187 S 3,099,187 4.0%
Real Estate Transfer Tax-RETT Fund 6,455,411 S 6,455,411 8.3%
$ -
Excise Taxes-Excise Tax Fund S 225,000 S 225,000 0.3%
| TOTAL Major Taxes $ 10,920,472 6,455,411 $ 2,519,013 $ 8,416,211 $ 3,099,187 $ 225,000 $ 262,194 $ - S - $ 31,897,488 41.0%
Other Revenue Sources
Other Taxes S 1,027,867 S - S 1,027,867 1.3%
Intergovernmental S 1,186,585 - S 22,706,441 $ 108,256 $ 24,001,282 30.8%
Licenses/Permits S 1,328,353 S - S 1,328,353 1.7%
Charges for Services S 4,268,486 S 80,000 S - S 5,000 S 4,353,486 5.6%
Fines and Forfeits S 61,554 S - S 61,554 0.1%
Contributions S 1,974,954 S 10,000 S 8,344,296 $ - $ 10,329,250 13.3%
Miscellaneous S 560,481 169,841 $ 21,943 S 100,524 $ 67,299 S 24,323 S 120,434 $ 1,064,845 1.4%
Other Financing Sources S - S - S - 0.0%
Sales of Assets S - S - S - 0.0%
Rental Income S - - S - S - S - S - S - S - S 3,752,947 S 3,752,947 4.8%
TOTAL Other Sources $ 10,408,280 169,841 $ 101,943 $ 110,524 $ 67,299 $ 24323 $ - $ 31,050,737 $ 3,986,637 $ 45,919,584 59.0%
GRAND TOTAL REVENUES-ALL FUNDS  $ 21,328,752 6,625,252 $ 2,620,956 $ 8,526,735 $ 3,166,486 $ 249,323 $ 262,194 $ 31,050,737 $ 3,986,637 $ 77,817,072 100%
27% 9% 3% 11% 4% 0% 0% 40% 5% 100%
Transfers-CERF S - S 1,420,000 $ - $ 1,420,000
Transfers-CIP S - S 10,847,000 $ - $ 10,847,000
Transfers-Other Fur $ 4,549,474 $ 70,000.00 $ 4,619,474
10-17-22 TC Packet Aspen School Distrc $ 510,000 171 of 311 $ -8 - $ 510,000
S 26,388,226 S 43,317,737 $ 4,056,637 S 95,213,546



WHERE IT GOES
EXPENDITURE
CATEGORIES

2023-ALL FUNDS

10-17-22 TC Packet

One-Time
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Debt Service, 0.9%

Capital
Projects/Outlay, 59.6%
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TOWN OF SNOWMASS VILLAGE — ALL FUNDS
EXPENDITURE CATEGORIES — 2023

(W/O THE ASPEN SCHOOL DISTRICT-THROUGH & TRANSFERS BETWEEN FUNDS)

Expenditure Categories General Fund RETT Fund Road Fund Marketing Fund Group Sales Fund Excise Tax Fund  Debt Svc Fund Capital Funds  Other Funds Total % of Total
Personnel Services S 16,857,946 S 1,483,540 S 1,309,191 $ 1,258,022 S 20,908,699 23.4%
Purchased Services S 3,236,177 S 113,897 S 61,938 S 663,276 S 4,075,288 4.6%
Operating & Maintenance S 2,475,971 S - S 170,907 S 96,055 $ 5,000 S 294,971 S 3,042,904 3.4%
Grants & Donations S 1,200 S - S - S - - S - S 1,200 0.0%
| Total Operating S 22,571,294 S - S - S 1,768,344 S 1,467,184 $ 5,000 $ - - $ 2,216,269 $ 28,028,091 31.4%|
Capital Projects/Outlay S 210,975 $ 99,395 $ 60,979 $ - S - S - 52,749,631 $ 112,328 S 53,233,308 59.6%
| Total Capital Projects/Outlay S 210,975 $ 99,395 $ 60,979 $ - S - S = $ - 52,749,631 $ 112,328 $ 53,233,308 59.6%|
| TOTAL-Operating & Capital S 22,782,269 $ 99,395 $ 60,979 $ 1,768,344 S 1,467,184 S 5,000 $ - 52,749,631 $ 2,328597 $ 81,261,399 91.0%|
Other Expenditures
Debt Service S - S 261,194 S 532,806 S 794,000 0.9%
One-Time Expenditures S 1,463,069 S B S - S - S - S 1,463,069 1.6%
Marketing $ = S 2,479,000 $ 778,800 S - S 3,257,800 3.6%
Special Events S - S - S 2,093,000 S - S 2,093,000 2.3%
Public Relations/Client Interaction S - S 208,000 S - S - S 208,000 0.2%
Other S 104,150 S - S 51,804 S - S - S - S 1,000 S 73,792 S 230,746 0.3%
TOTAL Other Expenditures $ 1,567,219 $ -8 51,804 $ 4,780,000 $ 778,800 $ -8 262,194 - $ 606598 $ 8,046,615 9.0%
GRAND TOTAL EXPENDITURES-ALL FUNDS $ 24,349,488 $ 99,395 $ 112,783 $ 6,548,304 $ 2,245,984 $ 5000 $ 262,194 52,749,631 $ 2,935,195 $ 89,308,014 100%
27% 0% 0% 7% 3% 0% 0% 59% 3% 100%
Transfers-CERF S 330,000 S 740,000 S 350,000 S - S - - S - S 1,420,000
Transfers-CIP S 2,002,000 S 6,570,000 S - S 375,000 $ 200,000 $ 800,000 S 900,000 $ 10,847,000
Transfers-Other Funds S - S 2,409,618 S 2,116,856 0S$ - S 93,000 $ 4,619,474
Aspen School Distrct S 510,000 $ - S - S - S - S - S - - S - S 510,000
$ 27,191,488 $ 9,819,013 $ 2579639 $ 6923344 S 2,445,984 $ 805,000 $ 262,194 52,749,631 $ 3,928,195 $ 106,704,488
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GENERAL FUND

30% OPERATIONAL RESERVE (STARTING 2022)

$10,000,000

$9,000,000

$8,000,000

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

AND UNASSIGNED FUNDS

M Operational Reserve =30% M Funds Available

$9,164,405

$7.950,569 58,155,481

$7,831,108

$7,426,616

S? 768,518

' $7,566,264|

$7,259,367

4 546,790

1 204,307
[ |

2022 2023 2024 2025 2026 2027




GENERAL FUND -
FUND BALANCE BREAKDOWN

M Operational Reserve =30% M Designated Reserves M Funds Available
$10,000,000
59,164,405
$9,000,000
I S7,831,108| $8,047,842 57,950,569 $8,155,481
38,000,000 $7,360,731 27,723,517 $7,566,264 Shlee 1k
$7,259,367 $7,426,616
$7,000,000
$6,000,000 $5,595,730
$5,092,144
$5,000,000 $4,871,082
$4,546,790

$4,000,000

$3,000,000

$2,000,000

$1,204,307
$1,000,000 $664,289
10-17-22 TC Packet 11 .
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FUNDS AVAILABLE CHART
2022-2027

W General Fund W RETT Fund ™ Road Fund M Excise Tax Fund Housing Fund

2022 Proj 2023 2024 2025 2026 2027
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GENERAL FUND 2023 PROJECTED — 2027 PROPOSE
OPERATING REVENUES/EXPENDITURES (INC CAPITA

10-17-22 TC Packet

D
)
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TOSV PROJECTS — ALL FUNDS

BUDGET SUMMARY 2023

PROJECTS
EXPENDITURES
PROJECTS UTILITIES
|EXPEND|TURES Snowmelt - Lower Carriageway Snowmelt Vault $ 500,000
Sub-total - Utilities S 500,000
FACILITIES
Transp/Fleet-Electric Vehicle Station S 25,000 STRATEGIC PLANNING
Transp/Fleet-Computer aided dispatch/automated vehicle locator S 250,000 Sub-total - Strategic Planning $ )
Transp/Fleet- Mall Transit Station S 33,850,066
Transp/Fleet-Bus Stop Improvement Project S 25,000 STORM WATER AND DRAINAGE
Cultural and Rec - Rec Ctr-Locker Room Expansion S 35,000 Storm Water & Drainage - Stormwater Mgmt Plan $ 18,188
Sub-total - Facilities $ 34,185,066 Sub-total - Storm Water and Drainage 3 18,188
LAND & LAND IMPROVEMENTS
Parks and Trails - Hard Surface Trail Improvements S 400,000 HOUSING
Parks and Trails - Soft Surface Trail Improvements $ 25,000 Housing Projects - Housing Land Opportunities $ 18,000
Parks and Trails - Town Park-Phase 1 S 2,532,053 Housing Projects - Draw Site $ 350,000
Parks and Trails - Town Park-Phase 2-Maintenance Facility S 1,000,000 Housing Projects - MVI-Design and Renovation $ 3,450,000
Parks and Trails - Playground Restoration S 60,000 Housing Projects - Snowmass Inn Interior S 165,689
Sub-total - Land & Land Imprvm 3 4,017,053 Housing - Light Fixtures/Concrete fixes/Painting Rails S 50,000
Sub-total - Housing S 4,033,689
ROADS AND STREETS
Streetscape - Retaining Wall Replacement Program S 120,000 OTHER PROJECTS
Street Improvements - Bru Crk/Owl Creek Rd Intersection Imprvmnts S 4,000,000 Comm & Tech - Fiber Project-Phase 1 S 106,126
Street Improvements - Paving S 400,000 Comm & Tech - Municipal Fiber Network - Phase 2 S 674,203
Multi-Modal/Alt Mobility - Woodbridge Decking Repairs $ 250,000 Other - Supplemental Project Costs $ 1,000,000
Multi-Modal/Alt Mobility - Connecting Village Nodes $ 400,000 Snowmass Tourism - Fanny Hill Improvements/Ice Age Discovery S 175,000
Multi-Modal/Alt Mobility - Bru Crk Rd from Uppr Kearns Rd to Mtn View| $ 60,000 Snowmass Tourism - Product Enhancements $ 400,000
Multi-Modal/Alt Mobility - Walkway-MV to SV Mall $ 460,000 SGM - Capital Reserves Used on Buildings & Equipment $ 44,400
Sub-total - Road & Streets 3 5,690,000 Sub-total - Other CIP $ 2,399,729
10-17-22 TC Packet 178 of g :
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Purpose

Recreation Center

TOWN OF SNOWMASS VILLAGE
OUTSTANDING DEBT AS OF 12/31/23

Balance
Type at 12/31/22
General Obligation $ 995,000
GRAND TOTAL (Non-Housing) $ 995,000

Other Long-term Obligations:

**Town Hall

**Carriageway

**Snowmass Inn

10-17-22 TC Packet

Certificate of Participation (not considered a $ 2,295,000
debt instrument)

Annual Appropriation Capital Lease $ 1,760,000
Annual Appropriation Capital Lease $ 5,745,000

TOTAL all long-term obligations $ 10,795,000

2023 2023 Balance

Additions Principal Paid at 12/31/23 Maturity Date Interest Pymt  TOTAL Pymt
240,000 $ 755,000 Oct. 01, 2026 21,194 % 261,194
- 240,000 $ 755,000 21,194 $ 261,194
540,000 $ 1,755,000 Dec. 01, 2026 91,800 $ 631,800

86,000 $ 1,674,000 Dec. 01, 2038 52,526 $ 138,526

260,000 $ 5,485,000 June 1, 2040 134,279 $ 394,279

- 1,126,000 $ 9,669,000 299,799 $ 1,425,799
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TOWN OF SNOWMASS VILLAGE
OUTSTANDING DEBT CHART AS OF 12/31/23
RECREATION CENTER
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TOWN OF SNOWMASS
VILLAGE
GENERAL FUND




TOWN OF SNOWMASS VILLAGE
GENERAL FUND — BUDGET SUMMARY

BUDGET DESIGNATIONS 2021 2022 2022 2023
| Actudl Budget Projected Proposed
DESIGNATIONS/RESERVES:
INVENTORY $ 16417109 | | $ 160,000.00 $ 160,000.00 $ 160,000.00
PREPAID EXPENSES $ 105,907.94 | | $ 100,00000 $ 100,000.00 $ 100,000.00
TABOR - RESERVE $ 551,30157 | | $ 44327976 $ 551,301.57 $ 551,301.57
TOWN HALL COP-COUGAR CANYON $ 810,00000 | | $ 720,00000 $ 720,000.00 $ 630,000.00
HOLY CROSS ENHANCEMENT FUNDS $ 385,028.12 $ 505,921.64 $ 485,805.12 $ 588,597.12
BUILDING/EQUIPMENT RESERVE FUND $ 112631129 | $ 299,759.19 $ 299,759.19 $ 413,234.00
RESERVE FOR INSURANCE LIABILITY $ 747,886.00 | | $ 770,323.00 $ 770,323.00 $ 793,432.00
RESERVE FOR 2021 EXPENDITURES IN 2022 $ - $ -8 - $ -
COMCAST-PEG FEE RESERVE $ 13,38517 | | $ 22,43278 $ 20,485.17 $ 27,585.17
MARITUANA/TOBACCO TAX $ 318,84806 | | $ 464,07806 $ 518,692.47 $ 724532.21
BASE VILLAGE-COMMUNLTY PURPOSE $ 161,570.00 | | $ 111,57000 $ 111,570.00 $ 111,570.00
GRANT FUNDS $ - $ 3547,44800 $  3,542,609.27 $  3,542,609.27
ROAD FUND-EMERGENCY RESERVE $ 109,630.53 $ 91,858.72 $ 80,185.28 $ 80,656.00
EMERGENCY RESERVE-30% $ 644928037 | |$ 6,539,72280 $  7,259,367.30 $  7.426,615.80
TOTAL DESIGNATIONS: $ 10,943,32014 | | $ 13,776,39395 $ 14,620,098.37 $ 15,150,133.14
FUNDS AVAILABLE: $ 1499547404 | |$ 6,29504523 $  9,164,404.81 $  7.831,108.04
TOTAL DESIGNATIONS & FUNDS AVAILABLE $ 25,938,79418 | |$ 20,071,439.18 $ 23,784,503.18 $  22,981,241.18

2021 2022 2022 2023
BUDGET SUMMARY | Actual Budget Projected Proposed
BEGINNING CARRYOVER $ 20,395,209.41 $ 25,938,794.18 $ 25,938,794.18 $ 23,784,503.18
OPERATING REVENUES $ 21,497,601.22 $ 21,799,076.00 $ 24,197,891.00 $ 24,755,386.00
OPERATING EXPENDITURES $ (17,027,334.11) $ (19,805,601.00) $ (20,007,074.00) $ (22,571,294.00)
Net Operating Rev's/Exp $ 4,470,267.11 $ 1,993,475.00 $ 4,190,817.00 $ 2,184,092.00
TRANSFER OUT - CERF $ (330,000.00) $ (330,000.00) $ (330,000.00) $ (330,000.00)
Capital Outlay $ (94,626.77) $ (155,550.00) $ (155,550.00) $ (194,450.00)
TOTAL REVENUES $ 21,497,601.22 $ 21,799,076.00 $ 24,197,891.00 $ 24,755,386.00
TOTAL EXPENDITURES $ (17,451,960.88) $ (20,291,151.00) $ (20,492,624.00) $ (23,095,744.00)
Net Operating Rev's/Exp-with Capital $ 4,045,640.34 $ 1,507,925.00 $ 3,705,267.00 $ 1,659,642.00
OTHER EXPENDITURES $ 375,130.93 $ (956,552.00) $ (956,552.00) $ (16,525.00)
--Aspen School District - Property Tax Revenue $ 523,721.26 $ 510,000.00 $ 510,000.00 $ 510,000.00
--Aspen School District - Property Tax Payment & Collctn Fees $ (500,000.00) $ (510,000.00) $ (510,000.00) $ (510,000.00)
---Marijuana/Cigarette Tax Revenues $ 183,930.42 $ 145,230.00 $ 199,844.00 $ 205,840.00
---CARES Grant Revenues-Pitco Health $ 167,660.00 $ - $ - $ -
---CARES Grant Expenditures-Pitco Health $ (167,660.00) $ - $ - $ -
---CARES Grant-Transportation $ 2,128,552.00 $ 218,92000 $ 381,035.00 $ =
---CARES Grant-Reimbursements $ - $ - $ - $ -
---ARP Grant-General $ - $ 343,34400 $ 686,688.00 $ -
---ARP Grant-Transportation $ 346,334.74 $ 169,32900 $ - $ -
-—-Ice Age Expenditures $ = $ (50,00000) $ (50,000.00)| | $ =
TRANSFER OUT - CIP $ (1,059,263.00) $ (5,762,000.00) $ (5,762,000.00) $ (2,002,000.00)
TRANSFER OUT - Housing $ (14,150.00)
Crossings Home Purchase $ (605,000.00) $ (605,000.00)
Crossings Home Sale $ 597,000.00 $ 603,807.00
ONE-TIME REVENUES $ E $ 5 $ = $ =
ONE-TIME EXPENDITURES $ (410,461.92) $ (1,790,051.00) $ (1,445,279.00) $ (1,463,069.00)
Base Village- One Time Revenues $ - $ 404,500.00 $ 1,177,899.00 $ 917,000.00
Base Village- One Time Expenditures $ - $ - $ - $ -
Cougar Canyon - Towards Reserve $ (90,000.00) $ (90,000.00) $ (90,000.00) $ (90,000.00)
NET OTHER REVENUE/EXPENDITURES $ 1,497,944.43 $ (7.375,280.00) $ (5,859,558.00)| | $ (2,462,904.00)
ENDING CARRYOVER | /-22 1 P acket $ 2503879418 | |$ 2007143918 § 2378450318 | | § | O229kr2hi1s




HOLY CROSS COMMUNITY ENHANCEMENT ACCOUNT

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Beginning Balance $ - $ 26,102.52 $ 40,431.68 $ 87,219.63 $ 135,506.39 $ 189,250.66 $ 255,594.35 $ 338,369.90 $ 427,805.93 $ 521,989.90 $ 604,663.46
Revenues
Holy Cross S 26,102.52 $ 44,160.13 $ 46,440.01 $ 47,751.02 $ 52,328.43 $ 60,855.30 $ 70,543.00 $ 73,500.05 $ 85,641.60 $ 80,694.22 $ 82,327.00
Interest Income $ - $ - $ 347.94 $ 535.74 $ 1,415.84 $ 5,488.39 $ 12,232.55 $ 15,935.98 $ 8,542.37 $ 1,979.34 $ 889.25
TOTAL $ 26,102.52 $ 44,160.13 $ 46,787.95 $ 48,286.76 $ 53,744.27 $ 66,343.69 $ 82,775.55 $ 89,436.03 $ 94,183.97 $ 82,673.56 $ 83,216.25
Expenditures
Music Tent $ 29,830.97
Energy Efficiency Exp $ 220,000.00
Trail Signage
Ice Rink
RFP-CORE
ACES
Solar Renewable Project
Micro-Hydro Renewable Project
Environmental Sustainability — $ - $ - $ - $ - $ - $ - $ - $ = $ - $ - $ =
TOTAL $ - $ 29,830.97 $ - $ - $ - $ - $ - $ - $ - $  220,000.00
Ending Balance $ 26,102.52 $ 40,431.68 $ 87,219.63 $ 135,506.39 $ 189,250.66 $  255,594.35 $  338,369.90 $  427,805.93 $ 521,989.90 $  604,663.46 $  467,879.71
2016 2017 2018 2019 2020 2021
2011 2012 2013 2014 2015 ACTUAL Actual Actual Actual Actual Actual
Beginning Balance $ 467,879.71 $  557,709.07 $  644,830.81 $ 717,179.38 $  695,168.73 $  731,897.74 $  828,14590 $  929,067.35 $ 1,047,052.73 $  181,959.03 $  286,002.87
Revenues
Holy Cross s 89,182.26 $ 85,933.28 $ 90,728.21 $ 93,844.00 $ 92,077.69 $ 92,248.87 $ 92,252.61 $ 99,836.38 $  103,751.22 $ 99,908.57 $ 98,800.86
Interest Income $ 647.10 $ 1,188.46 $ 987.91 $ 84558 $ 1,263.61 $ 4,109.29 $ 8,668.84 $ 18,149.00 $ 24,041.08 $ 4,135.27 $ 224.39
TOTAL $ 89,829.36 $ 87,121.74 $ 91,716.12 $ 94,689.58 $ 93,341.30 $ 96,358.16 $ 100,921.45 $ 117,985.38 $ 127,792.30 $ 104,043.84 $ 99,025.25
Expenditures
Music Tent s -
Energy Efficiency Exp s - $ 87,793.20 $ 29,356.74 S 110.00 $ - $ - S - s - $ -
Trail Signage s 7,750.00 $ 17,737.03 $ 14,262.97 $ - $ - s -
Ice Rink $ 6,592.55 $ 11,170.00 $ 12,992.58 $ - $ = $ =
RFP-CORE s 5,025.00
ACES S - S - s -
Solar Renewable Project s 896,886.00 $ - $ 2
Micro-Hydro Renewable Project $ 96,000.00 $ - s -
Environmental Sustainability — $ - $ - s = $ - $ = $ = $ - $ = $ - $ - $ =
TOTAL $ - $ - $ 19,367.55 $ 116,700.23 $ 56,612.29 $ 110.00 $ - $ - $  992,886.00 $ - $ -
Ending Balance $ 557,709.07 $ 644,830.81 $ 717,179.38 $ 695,168.73 $ 731,897.74 $ 828,145.90 $ 929,067.35 $ 1,047,052.73 $ 181,959.03 $ 286,002.87 $ 385,028.12
2022 2022 2022 2022 2023
Budget Revised VARIANCE Projected 2023 VARIANCE 2024 2025 2026 2027
Beginning Balance $ 385,028.12 $ 385,028.12 $ - $ 385,028.12 | $ 485,805.12 $ 100,777.00 | $ 588,597.12 $ 693,445.12 $ 800,390.12 $ 909,474.12
Revenues
Holy Cross $  111,584.40 $  100,777.00 $ (10,807.40)] $  100,777.00 | $  102,792.00 $ 2,015.00 | $  104,848.00 $  106,945.00 $  109,084.00 $  111,265.00
Interest Income $ - $ o $ © $ = $ = $ < $ = $ = $ = $ =
TOTAL $ 111,584.40 $ 100,777.00 $ (10,807.40)| $ 100,777.00 | $ 102,792.00 $ 2,015.00 | $ 104,848.00 $ 106,945.00 $ 109,084.00 $ 111,265.00
Expenditures
Music Tent
Energy Efficiency Exp $ - s - $ - $ - S - $ -
Trail Signage $ - $ =
Ice Rink $ - $ =
RFP-CORE $ - $ -
ACES $ = $ o 5 = $ =
Solar Renewable Project S - $ - S - $ -
Micro-Hydro Renewable Project $ = $ - $ s $ =
Environmental Sustainability | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
TOTAL $ - s - s - s - |s - 7s - s - s - s - s -
1 0'1 7-22 TC PaCket Ending Balance $ 49661252 $  485,805.12 ' $ (10,807.40)| $  485,805.12 102,792.00 [ $  693,445.12 $  800,390.12 $  909,474.12 $ 1,020,739.12
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TOWN OF
SNOWMASS VILLAGE
GENERAL FUND
OPERATING
REVENUE
2023-524,755,386

10-17-22 TC Packet

Transfers from Other Funds ,

$4,549,474, 18%

Miscellaneous ,
$560,481, 2%

Contributions ,
$1,974,954, 8%

Fines and
Forfeits ,
$61,554, 0%

Charges for Services ,
53,962,486, 16%

Sales Taxes ,
$10,533,552, 43%

Property Taxes

Licenses/Permits ,
$717,353, 3%
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Human Resources, $359,972 Town Manager, $2,552,284,

, 1% 11% Public Works, $5,987,121,

26%

Transfer Out-CERF,

$330,000, 1%

\\

Town Council, $643,896,]
3% -

Finance, $1,349,186,6%

Community Development,
$1,307,849,6%

Public Safety, 52,682,882,

199 Transportation, $5,316,837,

23%

Recreation, Parks & Trails,
$2,565,717,11%
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2021 2022 2022 2023
Actual Budget Projected Proposed
Budget Budget
REVENUES
Taxes - G.F. Property Tax S 380,290.99 | S 394,367 S 389,040 S 386,920
-County Sales Tax S 5972,767.73| 5 6,042,575 S 6,958317| S 7,167,067
-Town Sales Tax S 2,551,93256| 5 3,156,302 S5 3,268432]| S 3,366,485
-Other Taxes S 804,352.58 | S 769,959 S 806,531 S 822,027
SUB-TOTAL $ 9,709,343.86 | $ 10,363,203 $ 11,422,320 § 11,742,499
Intergovernmental Rev S 996,042.93 | 5 1,079,970 S 1,125003| 5 1,186,585
Licenses/Permits S 1,542,164.16 | S 713,806 S 1,016,934]| S 717,353
Charges for Services S 3,749,433.74| S 3,745,178 S 3,679,580 | S 3,962,486
Fines and Forfeits S 90,249.41] S 105,200 S 89,8301 5 61,554
Contributions S 1,575033.25| 5 1,648,332 S 2,049,317 5 1,974,954
Miscellaneous S  470679.70] S 361,182 S 588,960 S 560,481
Other Financing Sources S - S - ) - ) -
Sales of Assets S - 5 - S = 5 -
SUB-TOTAL $ 18,132,947.05 | § 18,016,871 $ 19,971,944 | $ 20,205,912
Transfers-Other Funds S 3,364,654.17| S 3,782,205 S 4,225,947 5 4,549,474
Total Revenues $ 21,497,601.22 | $ 21,799,076 $ 24,197,891 | $ 24,755,386
EXPENDITURES
Personnel Services $ 12,755,297.88| & 14,730,667 S 14,730,667 | S 16,857,946
Purchased Services S 2,387,21460| S5 2,980,237 S 3,000,498 5 3,236,177
Operating & Maintenance S 1,884,16867|5 2,093,497 S 2,274,709 S 2,475,971
Grants and Donations ) 652.96 | 5 1,200 5 1,200 S 1,200
SUB-TOTAL $ 17,027,334.11| $ 19,805,601 $ 20,007,074| $ 22,571,294
Transfer Out-CERF S 330,000.00 | S 330,000 S 330,000 | S 330,000
Cash Purchases ) 94,626.77| S 155,550 5 155,550 | 5 194,450
Total Expenditures $ 17,451,960.88 | § 20,291,151 S 20,492,624 | § 23,095,744
\NEr REV/EXP - $ 4,045640.34| 5 1,507,925 S 3,705,267 | $ 1,659,642

10-17-22 TC Packet
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GENERAL FUND

BUDGET COMPARISONS —

2022 BUDGET TO 2023 PROPOSED

10-17-22 TC Packet

Revenues

2022 Budget

County Sales Tax
Town Sales Tax
Property Tax
Grant-FTA 5311
Transportation Parking Fees
Parking Violations
Mountain Bike Camp
Transfer In-RETT
Transfer In-Road
Interest Income

Ski Corp Contribution

Other Accounts

2023 Proposed Budget

$ 21,799,076

R e R R R i

$

1,124,492
210,183

2023 is 3.00% over 2022 projected/'22 projected is 15.15% over '22 budgeted
2023 is 3.00% over 2022 projected/'22 projected is 3.55% over '22 budgeted

(7,447) Based on decrease in assessed valuation

98,929
148,875

Annual grant funding increase for Transportation operations/change in allocation funding
Increase in permit fees/Expecting a normal winter season

(43,646) Due to a change inprocess for handling citations

55,100
685,987
81,282
189,270
335,414

77,871

$ 24,755,386

Fees offset cost of Mountain Bike Camp

Increase in personnel costs/increase in Min Bike prgm/Inc in Transp Gas/Parts/Inc in Fac Mntn
Inc in personnel costs/inc in vehicle costs/dec in I.T. and Finance costs

Based on increase in budgeted rates from 2022 budget fo 2023 proposed

2023 is budgeted using an average of skiers visits from past two ski seasons

Expenditures

2022 Budgef
Personnel Services
Purchased Services
Operating & Maintenance

Cash Purchases

Other Accounts

2023 Proposed Budget

$ 20,291,151

$
$
$
$

$

2,127,279
255,940
382,474

38,900

$ 23,095,744

Raises/Benefits/Changes in Staffing

Contract Svc/Consultant/Utilities/ Software Lic/Dump Fees/Communication Services-Police
Fuel/Parts & Supplies/Insurance/Miscellaneous

L.T. -Computers & Equipment/Police Equipment

189 of 311
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GENERAL FUND
ONE-TIME EXPENDIT

URES

Personnel Services
Personnel Services
Sub-Total

Purchased Services
Town Council-Consulfant- Early Childhood Education and Assessment
Contract Service-POSTR Plan
Contract Service-Community Survey
Confract Service-H.R. Employee Handbook
Consultant-Salary Survey
Consulfant-Planning Land Use Code Update
Miscellaneous-Aspen Instfifute Community Programs
Energy Efficiency Project/Holy Cross Funds
Sub-Total

Grants & Donations
Charitable Services (Grants $176K/Pifco Defox Facility $64.247K)
Sub-Total

Capital Outlay

Comm Dev {'22 LUC $45.23K}{'23 continue LUC into 2023 $10K}

Public Works Admin {'22 Capital Predictor-Asset Mgmt $35K/Backup Power for IT & Fac Projct $60K}'23 - '22 projects continues into '2
Twn Mgr-{'22-Laserfiche $53.565K/Mig Room-AV upgrde $21.2K/Security Audit $75K/AV Virtual Mtg $60K/Camera Upgrds $25K/Comm E|
{'23 Comm Engagement $22 4K/ Civic Plus Website $15K/Mig Room-AV upgrd $60K/Laserfiche $43.055K/Security Audit $75K/Records Reff
Security Camera's $10K/Microsoft Gov't Cloud $75K/Fiber Optic Access $25K/IT Help Desk Sofiwr $10K/Council Ipads $2.7K}
Transportation {'22 upspent balance from '21-$42 852}{'23 ADA Ramp $10K/Ridership Survey $40K/Fleet-Elec Plan $40K + '22 Carryfwd
Shop {'22 AC Recovery Machine $15K}{'23 DEF System $30K/Fuel System Upgrade $50K}

Finance {'22 Execufime $80.657K}{'23 CAFR/GASB/software enhancements for New World $30K}

Solid Waste {'22 Compost/Sclid Waste bldg at Pub Wrks '30K}

Parks/Trails {'22 Basketball Court Resurfacing $50K/Snow Groomer $5K}

Fac Mnin {'22 Wrk Ordr Softwre '14K + '22TH Backup Power $200K/Floor Cleanr $11K/Bottle Fill Stations $20.1K/Sftware $6K}'23 -

'22 Projects continued}
Recreation Center {'22 Pickleball nets $15K/Marketing Collateral $30K/Window Shading $8K/icemaker $6K}{'23 - '22 projects continued}
Public Safety {'22 Body Worn Camers with software $25K/rugged lapiops $75K/tablet service $6K}{'23 - 2 Fingerprint Systems $28K/Pat
Public Works-All-('21 Portable Senerator on Trailer)
PW Admin ('20 $4K Finish Office Remodel)
Crther ('20 We-Cycle)
Arts Board (*22 ArtProjects $142 832/'23 Art Projects - $256K)
Road ('22 Bob Cat $88K/Traffic Counfer $7K/Radar Speed signs $25K/'23 Carryfwd + Icebreaker $1.2K for Bobcat/Snow Pusher $3.3K/
Town Council Chambers - '22 Upgrade fo Camera Sysfem $25K/'23 Carryfwd from '22 $8K
OTHER-Little Red Schoolhouse - Repair Aged Sewer Line- '21 project carry over
Summer Parking Program
10-17-22 TC Packet *** ™™ 190 of 311

GRAND TOTAL

2022 Budget 2022 Revised | 2022 Projected | 2023 Proposed 2023 Variance
$ z $ 2 $ = $ = % =
$ - $ - $ - $ - $ -
$ 35.000 $ 50,500 | 59.500 | 200.000 $ (140.500)
$ = $ = $ = $ = $ =
$ 24,000 % 24.000 | $ 24,000 | $ = $ 24,000
$ = $ = $ = $ = $ =
$ - $ - $ - $ - % -
$ - $ - $ - $ - $ -
$ = $ - $ = $ = $ ~
$ = $ - $ = $ - % =
$ 52.000 $ 83,500 | % 83,500 | $ 200.000 $ (116.500)
$ 184.226 $ 184.226 | § 184.225 | $ 239.247 $ (55.022)
$ 184,226 $ 184,226 | $ 184,225 | $ 239,247 $ (66.022)
3 40,000 % 45230 | & 10.000 | % 10.000 % 35.230
$ 95,000 $ 95,000 | $ 65.000 | 30.000 $ 65.000
$ 208.000 % 264,655 | § 129.200 | $ 353,166 % (98.500)
$ 20.676 & 42862 | $ 7.366 | § 126,487 $% (82.635)
$ 15,000 $ 15,000 | $ 15,000 | $ 80.000 $ (65.000)
% = $ 80.657 | 80.657 | & 30.000 $ 50.6567
$ 30,000 $ 30.000 | $ 13,600 | $ = $ 30,000
% 55.000 $ 55.000 | $ 55,000 | § = $ 55.000
$ 237.100 % 251,100 | % 200.000 | % 51100 % 200.000
$ 53.000 % 59.000 | $ 23.000 | $ 36,000 $ 23.000
$ 106.000 $ 106.000 | $ 106.000 | $ 52,080 $ 46,920
$ - $ - $ = $ - % -
$ = $ = $ = $ = $ =
$ - $ - $ - $ - $ -
$ 25.000 $ 142832 | $ 142,832 | $ 25,000 $ 117,832
$ 120,000 $ 120,000 | $ 113.000 | § 16,000 % 104,000
$ 25.000 $ 25.000 | $ 17.000 | $ 8.000 $ 17.000
$ - $ - $ = $ -
$ 200.000 % 200.000 | § 200.000 | $ 200.000 $ -
$ 1238776 % 156223726 % 1.177.654 | § 1023822 % 498 504
$ 1,482,001 $ 1,790,051 | $ 1,445,279 | $ 1,463,069 $ 326,982




OWN OF SNOWMASS
VILLAGE
TAX FUND

REAL ESTATE TRANSFER




10-17-22 TC Pac

TOWN OF SNOWMASS VILLAGE
REAL ESTATE TRANSFER TAX FUND
BUDGET SUMMARY

Revenues over Expenditures

2021 2022 2022 2023

Actual BUDGET PROJECTED PROPOSED
BEGINNING CARRYOVER $  11,699,36759 | | $ 16,564,227.23 $ 16564,227.23| | $ 14,007,401.23
OPERATING REVENUES $ 8,321,986.75 | |$ 3,732,88100 $ 5,70153400| |$ 6,625,252.00
TRANSFER OUT - CERF $ (740,000.00)| | $ (740,00000) $  (740,000.00) | $  (740,000.00)
OPERATING EXPENDITURES $ (1,533,227.56)| | $ (1,795,151.00) $ (2,202,254.00)| | $ (2.481,138.00)

NET REVENUE over EXPENDITURES $ 6,048,759.19 | | $ 1,197,730.00 $ 2,759,280.00 | | $ 3,404,114.00

Capital Bldg/Equip Reserve Used $ (141,05155)| | $  (415,21400) $  (415,21400) | $ (27,875.00)
TRANSFER OUT - CIP $ (1,042,848.00)| | $ (4,900,892.00) $ (4,900,892.00) | $ (6,570,000.00)
YEAR END CARRYOVER $ 16,564,227.23 | | $12,445,851.23 $14,007,401.23 | | $ 10,813,640.23
Appropriations/Reserves of the Year End Carryover

2020 2021 2021 2022

Actual BUDGET PROJECTED PROPOSED
Capital Building/Equipment Reserve $ 45326828 | | $ 28805428 $  288,054.28| | $ 510,179.28
Emergency Reserve $ 4,000,00000 | | $ 4,000,00000 $ 4,000,00000| [$ 4,00000000
Funds Available $ 12,110,95895 | | $ 8,157,796.95 $ 9,719.346.95| | $§  6,303,460.95
TOTAL-OTHER APPROPRIATIONS/RESERVES $ 16.564.227.23 | | $12,445,851.23 $14,007,401.23 | [ $ 10,813,640.23
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REAL ESTATE TRANSFER TAX FUND
BUDGET COMPARISONS —
2022 BUDGET TO 2023 PROPOSED

Other Accounts

Revenues

2022 Budge‘l’ $ 3,732,881

Real Estate Transfer taxes $ 1,033,957 Projected higher than ‘22 budget, but lower than ‘22 projected
RETT-Base Village Sales $ 1,700,000 New Sales - Electric Pass Lodge and The Havens

Interest Income $ 158,414 Based on increase in interest rates from 2022 budget

2023 Proposed Budget $ 6,625,252
Expenditures
2022 Budget $ 2,535,151
Transfer out-General Fund $ 685,987 Increase in personnel costs/benedict park/trans-gas, parts, labor
Other Accounts $
2023 Proposed Budget $ 3,221,138
10-17-22 TC Packet 194 of 311
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Description
RETT Revenues

FTA-5309 Grant
Miscellaneous
Interest Income

TOTAL

10-17-22 TC Packet

2021 Actual 2022 Budget 2022 Projected | 2023 Proposed
$ 8,309,993.09 | $ 3,721,454.00 $ 5,531,693.00 | $ 4,755411.00
$ = $ = $ - $ 1,700,000.00
$ - $ - $ - $ -
$ 11,993.66 | $ 1142700 $ 169,841.00 | $ 169,841.00
$ 8,321,986.75 | $ 3,732,881.00 $ 5,701,534.00 | $ 6,625,252.00
195 of 311
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EXPENDITURES

10-17-22 TC Packet

RETT

2023

Description 2021 Actual 2022 Budget 2022 Projected|2023 Proposed

Annual Bldg Maintenance $ 7432900(% 7152000 $ 71,520.00(% 71,520.00
Miscellaneous $ - $ - $ - $ -

Sub-Total $ 7432900(% 7152000 $ 71,52000|% 71,520.00

Transfer out- GF-Transp $ 44251858 | $§ 449,72200 $ 675533.00 % 682,810.00

Transfer out- GF-Parks/Trails $ 50946548 | $ 651,744.00 $ 658,440.00| % 857,728.00

Transfer out-Pool/Rec Ctr $ 506,91450| % 622,165.00 $ 796,761.00 | $ 869,080.00

Sub-Total $1,458,898.56 | $ 1,723,631.00 $2,130,734.00 | $2,409,618.00

TOTAL $1,533,227.56 | $1,795,151.00 $2,202,254.00 | $2,481,138.00

Transfer out-CERF $ 740,000.00 | $ 740,000.00 $ 740,000.00| $ 740,000.00

Transfer out-CIP $1,042,848.00 | $4,900,892.00 $4,900,892.00 | $6,570,000.00

Sub-Total $1,782,848.00 | $5,640,892.00 $5,640,892.00 | $7,310,000.00

TOTAL $3,316,075.56 | $7,436,043.00 $7,843,146.00 | $9,791,138.00

Capital Reserve Used $ 14105155 (% 415214.00 $415214.00 | $ 27,875.00

GRAND TOTAL $3,457,127.11 | $7,851,257.00 $ 8,258,360.00 | $9,819,013.00

196 of 311
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TRANSFER OF FUNDS

FROM RETT FUND TO GENERAL FUND

2021 2022 2022 2023
Actual Budget Projected Proposed
Parks & Trails Expenditures
Operating Costs $ 520,901.36 | $ 647,751.00 $ 654,447.00 $ 858,728.00
Capital Costs $ 6.206.80 | $ 10,000.00 $ 10,000.00 $ 10,000.00 Azc (:flll Bﬁzzzet Pr:g‘:e i Prfoiie d
Sub-Total $ 527,108.16 | $ 657,751.00 $ 664,447.00 $ 868,728.00 = S ke e
Shop-Vehicle Labor $ 3.761.25| $ 14,993.00 $ 14,993.00 $ 10.000.00 R tion Center E dit
Total $ 530,869.41 | $ 672,744.00 $ 679,440.00 $  878,728.00 |
Operating Costs $ 834,255.32| $ 943,902.00 $ 998,432.00 $  1,144,538.00
Redss Propary $ 1.506.07 | $ 200000 $ 2,000.00 $ 2,000.00 | Shop-Vehicle Labor $ 2,868.75 | $ 900.00 $ 900.00 $ 2,500.00
Rec Center - Utilities $ 107,724.22| $ 102,500.00 $ 102,500.00 $ 104,375.00
|GRAND TOTAL-Parks & Trails Expend s 532,465.48 | $ 674.744.00 $ 661,440.00 s 380,728.00 Facility Mntn-Rec Ctr-cleaning/supplies $ 99,245.32 | $ 129,700.00 $ 129,711.00 $ 158,678.00
) . |[GRAND TOTAL-Rec Center Expend $  1,044,093.61|$  1,177,002.00 $  1,231,543.00 $  1,410,091.00
Parks & Trails Funding Sources
Transfers in-From Lottery Fund $ (23,000.00)| $ (23,000.00) $ (23,000.00), $ (23,000.00) Recieation Centsr Eunding Sources
Holy Cross Funds (ice rink) Recreation Ctr Memberships $  (636,721.49)$ (725000000 § (72500000 |$  (745,000.00)
Transfers in-Housing Fund/Gen Fund $ - |8 - 8 : $ - | Recreation Ctr Personal Trainers $ (31,010.00)| $ (15,000.00) $ (15,00000| |$  (15,000.00)
Recreation Ctr Concessions $ (21,329.82)| $ (22,667.00) $ (22,667.00) $ (22,667.00)
[GRAND TOTAL- Parks & Trails Sources $ (23,000.00)] $ (23,000.00) $ (23,000.00) $ (23,000.00)| Recreation Rental Fees $ (17,924.00)| $ (16,000.00) $ (16,000.00) $ (16,000.00)
Transfers in-Housing Fund/Gen Fund
Net - Parks & Trails Activities $ 509,465.48 | $ 651,744.00 $ 658,440.00 $ 857,728.00
% Recovered 4.3%) 3.4% 3.4%) 2.6%| [GRAND TOTAL- Rec Center Sources $ (706,985.31)] $ (778,667.00) $ (778,667.00) $ (798,667.00)
Net - Rec Center Activities $ 337,108.30 | $ 398,335.00 $ 452,876.00 $ 611,424.00
% Recovered 67.7%) 66.2% 63.2%) 56.6%)
LB el e el 2 Total Recreation Program and Center $ 506,914.50 | $ 622,165.00 $ 796,761.00 $ 869,080.00
Operating Costs $ 367,057.56 | $ 463,830.00 $ 492,900.00 $ 550,451.00 | (855, & overed d e i S S
GRAND TOTAL-Rec P Expend 367,057.56 463,830.00 492,900.00 550,451.00 - -
| £CTogram =xpen $ $ $ $ |Transportat|on - Rolling Stock Costs $442,518.58 $449,722 $675,533 $682,810
Recreation Program Funding Sources - —
Mountzin Biking Feas $ ) $ (90,000.00) $ } $ (145,100.00) Nt:/t -RTranspo;tatlon Activities $ 442,518.‘(5)?/ $ 449,722.(())(:/ $ 675,533.(())(3/ $ 682,810.(())(3/
Gen'l Fund- Recreation Fees $ (197,251.36)| $ (150,000.00) $ (149,015.00) $  (147,695.00)| LLoecovere 9 & & g
[GRAND TOTAL- Rec Prgm Sources s 19725136 5 240,000,003 (149,015.00) S (292.795.00) RETT TRANSFER TO GENERAL FUND $  1,458,898.56|$  1,723,631.00 $  2,130,734.00 $  2,409,618.00
Net - Rec Program Activities $ 169,806.20 | $ 223,830.00 $ 343,885.00 $ 257,656.00
% Recovered 53.7%] 51.7% 30.2% 53.2%
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TOWN OF SNOWMASS
VILLAGE
ROAD MILL LEVY FUND




TOWN OF SNOWMASS VILLAGE
ROAD MILL LEVY FUND
BUDGET SUMMARY

Revenues over Expenditures

2021 2022 2022 2023
Actual BUDGET PROJECTED PROPOSED
BEGINNING CARRYOVER $ 1,392,024.77 $ 94102763 $ 941,027.63 $ 292,878.63
OPERATING REVENUES $ 2,567,946 .44 $ 2,609,69100 $ 2,573,371.00 $ 2,620,956.00
TRANSFER OUT - CERF $ (350,000.00) $ (350,000.00) $ (350,000.00) $ (350,000.00)
OPERATING EXPENDITURES $ (2,118,143 58) $ (2,833,352.00) $ (2,871,520.00) $ (2,229,639.00)
NET REVENUE over EXPENDITURES $ 99,802.86 $ (573,661.00) $ (648,149.00) $  41,317.00
TRANSFER OUT - CIP $ (550,800.00) $ - $ g $ -
YEAR END CARRYOVER $ 941,027.63 $ 367.366.63 $ 292,878.63 $ 334,195.63
Appropriations/Reserves of the Year End Carryover
2021 2022 2022 2023
Actual BUDGET PROJECTED PROPOSED
Building/Equipment Reserve $ 552,737.83 $ 140,19883 $  140,198.83 $  295,198.83
Funds Available $ 388,289.80 $ 22716780 $ 152,679.80 $ 38,996.80
10.17.00 1EQTAL-OTHER APPROPRIATIONS/RESERVES $ 199,P41,027.63 | | $ 367.366.63 $ 292,878.63( |$ 334,195.63




ROAD MILL LEVY FUND

REVENUES &
EXPENDITURES
2023

10-17-22 TC Packet

In Thousands
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10-17-22 TC Packet

ROAD MILL LEVY FUND
BUDGET COMPARISONS —
2022 BUDGET TO 2023 PROPOSED

Revenues

2022 Budget

Property Tax Revenues
Occupancy Assessments

Other Accounts

2023 Proposed Budget

$ 2,609,691

$ (14,633) Based on assessed valuation
$ 6,000 Increase from 2022 budget

$ 19,898

$ 2,620,956

Expenditures

2022 Budget

Transfer out-General Fund
Road projects/overlays
Capital Reserve Used

Other Accounts

2023 Proposed Budget

$ 3,183,352

4 A A

81,282 Increase in road maintenance and utility costs
(100,000) Road overlays moved to the CIP Fund
(567,539) Per SGM scheduled work plan for 2023

$ (17,456)

$ 2,579,639

201 of 311
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TOWN OF SNOWMASS
VILLAGE
LOTTERY FUND




10-17-22 TC

TOWN OF SNOWMASS VILLAGE

LOTTERY FUND

BUDGET SUMMARY

Revenues over Expenditures

2021 2022 2022 2023

Actual BUDGET PROJECTED PROPOSED
BEGINNING CARRYOVER $ 71,351.91 81,97462 % 81,974.62 $ 92,976.62
OPERATING REVENUES $ 33,622.71 33,058.00 $ 34,002.00 $ 35,470.00
OPERATING EXPENDITURES $ (23,000.00) (23,000.00) $ (23,000.00)| | $ (23,000.00)

NET REVENUE over EXPENDITURES $ 10,622.71 10,058.00 $ 11,002.00 $ 12,470.00

Transfer Out-Capital Projects Fund $ - - $ - $ -
YEAR END CARRYOVER $ 81,974.62 92,032.62 $ 92,976.62 $ 105,446.62
Appropriations/Reserves of the Year End Carryover

2021 2022 2022 2023

Actual BUDGET PROJECTED PROPOSED
Funds Available $ 81,974.62 92,03262 $ 92,976.62 $ 105,446.62
TOTAL-OTHER APPROPRIATIONS/RESERVES $ 81,974.62 92,032.62 $ 92,976.62 $ 105,446.62
Packet 203 of 311
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@ Operating Revenues M Operating Expenditures

LOTTERY FUND
REVENUES &

“I EXPE?([))ZIEURES

In Thousands

2022 Budget 2022 Projected 2023 Budget
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10-17-22 TC Packet

LOTTERY FUND

BUDGET COMPARISONS —
2022 BUDGET TO 2023 PROPOSED

Revenues

2022 Budget $ 33,058
Other Accounts $ 2,412
2023 Proposed Budget $ 35,470
Expenditures

2022 Budget $ 23,000
Other Accounts $

2023 Proposed Budget $ 23,000

205 of 311
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TOWN OF SNOWMASS
VILLAGE
EXCISE TAX FUND




TOWN OF SNOWMASS VILLAGE
EXCISE TAX FUND
BUDGET SUMMARY

Revenues over Expenditures

10-17-22

2021 2022 2022 2023

Actual BUDGET PROJECTED PROPOSED
BEGINNING CARRYOVER $ 1,912,544 .63 $ 1577,30262 $ 1577,30262 || $ 1,896,625.62
OPERATING REVENUES $ 74950757 | | $ 226,69500 $  1,024,323.00|| $ 249,323.00
OPERATING EXPENDITURES $ (34,74958)| | $ (5,000.00) $ (5,000.00)| | $ (5,000.00)

NET REVENUE over EXPENDITURES $ 714,757.99 | | $ 221,695.00 $ 1,019,323.00|| $ 244,323.00

Transfer Out-Capital Projects Fund $  (1,050,00000)| | $ (700,000.00) $ (700,000.00)| | $ (800,000.00)
YEAR END CARRYOVER $ 1,577,302.62 | | $1,098,997.62 $ 1,896,625.62||% 1,340,948.62
Appropriations/Reserves of the Year End Carryover

2021 2022 2022 2023

Actual BUDGET PROJECTED PROPOSED
Funds Available $ 1577,30262 | | $ 109899762 $  1,896,62562 || $ 1,340,948.62
TOTAL-OTHER APPROPRIATIONS/RESERVES $ 1,577,302.62 | | $1,098,997.62 $ 1,896,625.62||$% 1,340,948.62
[C Packet 207 of 311
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O Operating Revenues B Operating Expenditures
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REVENUES &
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2023
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10-17-22 TC Packet

EXCISE TAX FUND

BUDGET COMPARISONS —
2022 BUDGET TO 2023 PROPOSED

Revenues

2022 Budget $ 226,695
Interest Income $ 22,628
Other Accounts $

2023 Proposed Budget $ 249,323
Expenditures

2022 Budget $ 5,000
Miscellaneous $

Other Accounts $

2023 Proposed Budget $ 5,000
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TOWN OF SNOWMASS
VILLAGE
REOP FUND




TOWN OF SNOWMASS VILLAGE

REOP FUND

BUDGET SUMMARY

Revenues over Expenditures

10-17-22 TQ

2021 2022 2022 2023

Actual BUDGET PROJECTED PROPOSED
BEGINNING CARRYOVER $ 333,381.51 343,680.13 $ 343,680.13 $  342,003.13
OPERATING REVENUES $ 20,298.62 5,257.00 $ 23,323.00 $ 8,323.00
OPERATING EXPENDITURES $ (10,000.00) (25,000.00) $ (25,00000)| |$ (30,000.00)

NET REVENUE over EXPENDITURES $ 10,298.62 (19,743.00) $ (1,677.00) | $ (21,677.00)

TRANSFER OUT - CIP $ - ; $ ; $ )
YEAR END CARRYOVER $ 343,680.13 323,937.13 $ 342,003.13 $ 320,326.13
Appropriations/Reserves of the Year End Carryover

2021 2022 2022 2023

Actual BUDGET PROJECTED PROPOSED
Funds Available $ 343,680.13 323,937.13 $ 342,003.13 $ 320,326.13
TOTAL-OTHER APPROPRIATIONS/RESERVES $ 343,680.13 323,937.13 $ 342,003.13 $ 320,326.13

Packet
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TOWN OF SNOWMASS
VILLAGE
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TOWN OF SNOWMASS VILLAGE
POST GRANT FUND
BUDGET SUMMARY

Revenues over Expenditures

10-174

2021 2022 2022 2023
Actual BUDGET PROJECTED PROPOSED
BEGINNING CARRYOVER $ $ — $
OPERATING REVENUES 159,710.32 $ 101,969.00 $  201,638.00 $ 73,792.00
OPERATING EXPENDITURES (159,71032)] | $  (101,969.00) $ (201,63800) |$ (73,792.00)
NET REVENUE over EXPENDITURES $ $ - $
YEAR END CARRYOVER $ $ = $
Appropriations/Reserves of the Year End Carryover
2021 2022 2022 2023
Actual BUDGET PROJECTED PROPOSED
Funds Available $ $ - $
TOTAL-OTHER APPROPRIATIONS/RESERVES $ $ - $
22 TC Packet 213 of 311




POST GRANT
FUND -DETAIL

2023

10-17-22 TC Packet

Revenues
Grants- POST Grant Police

Total Revenues

Expenditures
POST Training Jan-June

POST Training July-Dec

POST Scholarships Jan-June

POST Scholarships July-Dec

POST Contract Service Jan-June
POST Contract Service July-Dec
POST Equipment Jan-June

POST Equipment July-Dec

POST Grant Management Jan-June
POST Grant Management July-Dec
Total Expenditures

214 of 311

2021 2022 2022 2023
ACTUAL BUDGET Projected BUDGET
$ 159,710.32 | $ 101,969.00 $ 201,638.00 73,792.00
$ 159,710.32 | $ 101,969.00 $ 201,638.00 73,792.00
$ 6951271 |$ 63,860.00 $  63,860.00 51,285.00

$  41,433.43 | S - S 69,300.00

$  20,462.61 | S 24,01800 S  24,018.00 11,194.00
S 7,350.57 | $ - S 15,000.00

$ 7,374.00 | $  6,908.00 $ 6,908.00 7,542.00
$ 5,008.66 | $ - S 7,542.00

$ 325.00 | $  1,500.00 $ 1,500.00 .
S - |S - S 4,056.00

$ 5119.01 | $ 5,683.00 $ 5,683.00 3,771.00
S 3,124.33 | $ - S 3,771.00

$ 159,710.32 | $ 101,969.00 $ 201,638.00 73,792.00
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10-17-22 TC

Revenues over Expenditures

TOWN OF SNOWMASS VILLAGE
MARKETING FUND
BUDGET SUMMARY

2021 2022 2022 2023

Actudl BUDGET PROJECTED PROPOSED
BEGINNING CARRYOVER $ 4,887,050.64 $ 6,078,73672 $ 6,078,736.72 $ 7.841566.72
OPERATING REVENUES $ 6,414,536.86 $ 7917,19900 $ 8,281,603.00 $ 8,526,735.00
TRANSFER OUT - CERF $  (25,300.00) | $ - $ - $ -
OPERATING EXPENDITURES $ (4,997,550.78)| | $ (6.286,012.00) $ (6,168,773.00)| | $ (6,548,344.00)

NET REVENUE over EXPENDITURES $1,391,686.08 $ 1,631,187.00 $2,112,830.00 $1,978,391.00

TRANSFER OUT - CIP $ (200,00000) |$ (350,000.00) $ (350,000.00) |$ (375,000.00)
YEAR END CARRYOVER $6,078,736.72 $ 7.359,923.72 $7,841,566.72 $9,444,957.72
Appropriations/Reserves of the Year End Carryover

2021 2022 2022 2023

Actudl BUDGET PROJECTED PROPOSED
Reserve (30%) $ 1,924,361.06 $ 237515970 $ 2,484,480.90 $ 2,558,020.50
Reserve from 2020 to spend in 2021 $ -
Funds Available $ 4,154,375.66 $ 4,984,76402 $ 5,357,085.82 $ 6,886,937.22
TOTAL-OTHER APPROPRIATIONS/RESERVES $6,078,736.72 $ 7.359,923.72 $7,841,566.72 $9,444,957.72

Packet
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2021 2022 2022 2023
Actual Budget Projected Proposed
REVENUES |
Taxes S 6,379,830.19 | $ 7,890,732 § 8,171,079 | S 8,416,211
Contributions S 30,000.00 | $ 10,000 S 10,000 | S 10,000
Miscellaneous S 4,706.67 | $ 16,467 S 100,524 | S 100,524
Total Revenues S 6,414536.86 | $ 7,917,199 S 8,281,603 | $ 8,526,735
EXPENDITURES |
Personnel Services S 1,187,911.13 | S 1,371,300 S 1,371,300 | $ 1,483,540
Purchased Services S 43,527.29 | S 70,099 S 70,099 | § 113,897
Operating & Maintenance $ 169,374.49 | $ 172,363 $ 190,474 | S 170,907
One-times S - S - S - S 7,500
Marketing S 1,874,949.70 | S 2,156,500 S 2,156,500 | S 2,471,500
Special Events S 1,567,942.55 | $ 2,308,750 S 2,213,000 | S 2,093,000
Public Relations S 153,845.62 | $ 207,000 S 167,400 | $ 208,000
Transfer out-General Fund $ - S = S 2 S e
Total Expenditures S 4,997,550.78 | $ 6,286,012 S 6,168,773 | $ 6,548,344
[NET REV/EXP - $ 1,416986.08| $ 1,631,187 $ 2,112,830 | $ 1,978,391
Beginning Carryover S 4,887,050.64 | S 6,078,737 r$ 6,078,737 | S 7,841,567
Revenues S 6,414,536.86 | S 7,917,199 S 8,281,603 | S 8,526,735
Expenditures '$ 4,997,550.78 | S 6,286,012 S 6,168,773 | S 6,548,344
Transfer out-CERF S 25,300.00 | $ - S = S =
Transfer out-CIP S 200,000.00 | S 350,000 $ 350,000 $ 375,000
Ending Balance S 6,078,736.72| $ 7,359,924 $ 7,841,567 | S 9,444,958
218 of 311
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MARKETING FUND
BUDGET COMPARISONS —
2022 BUDGET TO 2023 PROPOSED

Revenues
2022 Budget $ 7,917,199
Marketing Sales Taxes $ 525,479 2023 is 3.00% over 2022 projected/'22 projected is 3.55% over ‘22 budgeted
Other Accounts $ 84,057 InterestIncome
2023 Proposed Budget $ 8,526,735
Expenditures
2022 Budget $ 6,286,012
Personnel Services $ 112,240 Raises/Benefits
Purchased Services $ 43,798 Software Licensing-amounts moved from various accounts
Summer/Winter/Online Market $ 98,000 Increase in Marketing initiative costs
Ice Age Discovery Center $ 225,000 To implement the Ice Age Discovery initiatives
Special Events $ (249,500) Accounting change in winter events expenses/normal for '23
Other Accounts $ 32,794
2023 Proposed Budget $ 6,548,344
10-17-22 TC Packet 219 of 311
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TOWN OF SNOWMASS VILLAGE
GROUP SALES FUND
MARY

BUDGET SUNV

Revenues over Expenditures

2021 2022 2022 2023
Actual BUDGET PROJECTED PROPOSED
BEGINNING CARRYOVER $ 2.810,434.03 $ 3,176,14366 $ 3,176,143.66 $ 4,057,997.66
OPERATING REVENUES $ 2,111,034.24 $ 3,068,986.00 $ 3,076,218.00 $  3,166,486.00
TRANSFER OUT - CERF $ (25,300.00)| | $ = $ = $ .
OPERATING EXPENDITURES $ (1520,02461)| | $ (2,075,977.00) $ (1,994,36400)| | $ (2,245,984.00)
NET REVENUE over EXPENDITURES $ 565,709.63 $ 993,009.00 $ 1,081,854.00 $ 920,502.00
TRANSFER OUT - CIP $ (200,000.00)| | $ (200,000.00) $ (200,000.00)| | $ (200,000.00)
YEAR END CARRYOVER $ 3,176,143.66 $ 3,969,152.66 $ 4,057,997.66 $ 4,778,499.66
Appropriations/Reserves of the Year End Carryover
2021 2022 2022 2023
Actudl BUDGET PROJECTED PROPOSED
Reserve (2020=30%) $ 633,310.27 $ 920,695.80 $ 922,865.40 $ 949,945 .80
Funds Available $ 2,542,833.39 $ 3,048,456.86 $ 3,135,132.26 $  3,828,553.86
TOTAL-OTHER APPROPRIATIONS/RESERVES $  3,176,143.66 $ 3,969,152.66 $ 4,057,997.66 $ 4,778,499.66
10-17-22 TG Packet 221 of 311
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2021 2022 2022 2023
Actual Budget Revised Budget
REVENUES
Taxes S 2,103,693.96 | S 3,046,541 S 3,008,919 | S 3,099,187
Miscellaneous S 7,340.28 | $§ 22,445 S 67,299 | S 67,299
Total Revenues S 2111,034.24| S 3,06898 S 3,076,218 | $ 3,166,486
EXPENDITURES
Personnel Services S 1,040,163.46 | S 1,206,527 S 1,206,527 | S 1,309,191
Purchased Services S 73,042.48 | S 91,192 S 91,192 | S 61,938
Operating & Maintenance S 71,973.11| S 140,758 S 99,145 $ 96,055
One-times S - S - S - S 7,500
Marketing S 334,845.56 | S 637,500 S 597,500 | S 771,300
Transfer out-General Fund $ - S - S - S -
Total Expenditures $ 1,520,024.61| S 2,075,977 S 1,994,364 | $ 2,245,984
| NET REV/EXP - S 591,009.63 | S 993,009 $ 1,081,854 | S 920,502
Beginning Carryover S 2,810,434.03| S 3,176,144 all- 3,176,144 | $ 4,057,998
Revenues S 2,111,034.24| S 3,068,98 S 3,076,218 | S 3,166,486
Expenditures S 1,520,024.61| S 2,075,977 S 1,994,364 | $ 2,245,984
Transfer out CERF S 25,300.00 | S - S - S -
Transfer out CIP S 200,000.00 | S 200,000 S 200,000 | $ 200,000
Ending Balance S 3,176,143.66 | S 3,969,153 $ 4,057,998 | $ 4,778,500
10-17-22 TC Packet 7S HO T
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GROUP SALES FUND
BUDGET COMPARISONS —
2022 BUDGET TO 2023 PROPOSED

Revenues

2022 Budget

Lodging Tax
Interest Income

Other Accounts

2023 Proposed Budget

$ 3,068,986

$ 52,646 2023 is 3.00% over 2022 projected/'22 projected is 1.23% below '22 budgeted
$ 44,854 Higher Rates
$ -

$ 3,166,486

Expenditures

2022 Budget

Personnel Services
Purchased Services
Operating & Maintenance
Marketing

Other Accounts

2023 Proposed Budget

$ 2,075,977

$ 102,664 Raises/Benefits

$ (29,254) Moved some marketing agreements out of contract svc to Marketing accounts
$ (44,703) Finished rebranding costs in 2022-so expenses reduced in 2023

$ 133,800 Moved marketing agreemnts/more print ads/increase in support for groups

$ 7,500

$ 2,245,984

224 of 311
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TOWN O
I_

BU

Revenues over Expenditures

- SNOWMASS VILLAGE
OUSING FUND
DGET SUMMARY

2021 2022 2022 2023
Actual BUDGET PROJECTED PROPOSED
BEGINNING CARRYOVER $ 3,858,414.09 $ 3,923,87583 $  3,923,875.83 $ 1,737,090.83
OPERATING REVENUES $ 2,827,828.13 $ 2,950,73100 $  2,993,200.00 $ 3,092,439.00
OPERATING EXPENDITURES $  (1,535,585.39) $ (1,674,15500) $ (1,674,155.00)| | $ (2,014,690.00)
DEBT SERVICE $ - $ - $ - $ -
NET REVENUE over EXPENDITURES $ 1,292,242.74 $ 1,276,576.00 $ 1,319,045.00 $ 1,077,749.00
Capital Reserves Used $ (61,931.00) $ - $ - $ (43,327.89)
Sidewalk/Boulder wall repair and tree maintenance $ (14,850.00) $ - $ - $ -
Creekside Electrical Panels '22/Lights, Concrete, Painting '23 $ . $ (31,500.00) $ (31,500.00) | $ (50,000.00)
Transfer in-General Fund (move Housing Reserve) $ - $ - $ - $ 14,150.00
Transfer out-Snowmass Inn $ - $ (70,000.00) $ (70,000.00)| | $ (70,000.00)
Transfer out-CIP $  (1,150,000.00) $ (3,404,330.00) $ (3,404,330.00) | $ (900,000.00)
$ - $ - $ -
YEAR END CARRYOVER $ 3,923,875.83 $ 1,694,621.83 $ 1,737,090.83 $ 1,765,661.94
Appropriations/Reserves of the Year End Carryover
2021 2022 2022 2023
Actual BUDGET PROJECTED PROPOSED
Capital Reserve Fund $ 920,577.94 $ 1,080,36794 $  1,080,367.94 $ 1,194,757.05
Emergency/Contingency Fund (16% of Revenues) $ 452,452 50 $ 47211696 $ 478,912.00 $ 494,790.24
Funds Available $ 2,550,845.39 $ 14213693 $ 177,810.89 $ 76,114 65
TOTAL-OTHER APPROPRIATIONS/RESERVES $  3.92387ZP834 $ 1,694,621.83 $ 1,737,090.83 $ 1,765,661.94




HOUSING FUND
REVENUES &
EXPENDITURES
2023

10-17-22 TC Packet

In Thousands
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HOUSING FUND

Revenues

BUDGET COMPARISONS —
2022 BUDGET TO 2023 PROPOSED

2022 Budget

Rents
Interest Income

Other Accounts

2023 Proposed Budget

$ 2,950,731

$ 98,839 Increase inrents
$ 42 469 Increase ininterest rates
$ 400

$ 3,092,439

Expenditures

2022 Budget

Personnel Services
Operating Costs

Other Accounts

2023 Proposed Budget

$ 1,674,155

$ 282,324 Staff Changes/raises/benefits
$ 53,211 Utilities, Insurance and Vehicle Costs

$ 5,000

$ 2,014,690

228 of 311
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TOWN OF SNOWMASS VILLAGE
CARRIAGEWAY FUND
BUDGET SUMMARY

Revenues over Expenditures

10-17-22 TC P4

2021 2022 2022 2023

Actual BUDGET PROJECTED PROPOSED
BEGINNING CARRYOVER $ 14,452.80 26,64339 % 26,643.39 30,810.39
OPERATING REVENUES $ 181,149.31 185,247.00 $ 186,399.00 194,919.00
OPERATING EXPENDITURES $  (30,366.04) (43,018.00) $ (43,018.00) (47,724.00)
DEBT SERVICE $  (138,592.68) (139,214.00) $ (139,214.00) (138,526.00)

NET REVENUE over EXPENDITURES $ 12,190.59 3,015.00 $ 4,167.00 8,669.00

Capital Reserves Used $ - - $ - -
Transfer in-Housing $ - - $ - -
YEAR END CARRYOVER $  26,643.39 29,658.39 $ 30,810.39 39,479.39
Appropriations/Reserves of the Year End Carryover

2021 2022 2022 2023

Actual BUDGET PROJECTED PROPOSED
Funds Available $ 26,643.39 29,658.39 $ 30,810.39 39,479.39
TOTAL-OTHER APPROPRIATIONS/RESERVES $  26,643.39 29,658.39 $ 30,810.39 39,479.39

cket
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CARRIAGEWAY FUND
BUDGET COMPARISONS —
2022 BUDGET TO 2023 PROPOSED

Revenues

2022 Budget

Other Accounts

185,247

9,672 Rent increase/Interest Income

Operating Costs

2023 Proposed Budget

2023 Proposed Budget 194,919
Expenditures
2022 Budget 182,232

4018 Utilities, Miscellaneous and Insurance

186,250

232 of 311
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TOWN OF SNOWMASS VILLAGE

SNOWMASS INN FUND

BUDGET SUMMARY

Revenues over Expenditures

10-17-22 TC Pad

2021 2022 2022 2023

Actudl BUDGET PROJECTED PROPOSED
BEGINNING CARRYOVER (12,559.56) 290,725.26 $ 290,725.26 $ 358,690.26
OPERATING REVENUES 459,861.33 544,765.00 $ 549,948.00 $ 567,544.00
OPERATING EXPENDITURES (9,734.33) (156,961.00) $ (156,961.00) | $ (142,855.00)
DEBT SERVICE (146,842.18) (395,022.00) $ (395,022.00)| | $ (394,280.00)

NET REVENUE over EXPENDITURES 303,284.82 (7.218.00) $ (2,035.00)| | $ 30,409.00

Capital Reserves Used - - $ - $ -
Transfer in-Housing - 70,00000 $ 70,000.00 $ 70,000.00
YEAR END CARRYOVER 290,725.26 353,507.26 $ 358,690.26 $ 459,099.26
Appropriations/Reserves of the Year End Carryover

2021 2022 2022 2023

Actudl BUDGET PROJECTED PROPOSED
Funds Available 290,725.26 353,507.26 $ 358,690.26 $ 459,099.26
J?TAL-OTHER APPROPRIATIONS/RESERVES 2:2320,]35?.126 353,507.26 $ 358,690.26 $ 459,099.26
e (6]
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SNOWMASS INN FUND
BUDGET COMPARISONS —
2022 BUDGET TO 2023 PROPOSED

Revenues
2022 Budget $ 544,765
Rents $ 16,296 Increase in rents
Other accounts $ 6,483
2023 Proposed Budget $ 567,544
Expenditures
2022 Budget $ 551,983
Operating Costs $ (14,106) Decrease in budgeted costs-utilities
Other Accounts $ (742)
2023 Proposed Budget $ 537,135
236 of 311
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TOWN OF SNOWMASS VILLAGE

CAPITAL EQUIPMENT RESERVE FUND

BUDGET SUMMARY

Revenues over Expenditures

2021 2022 2022 2023

Actual BUDGET PROJECTED PROPOSED
BEGINNING CARRYOVER $ 4,487,28094 542237238 $ 5,422,372.38 5,542,848.38
OPERATING REVENUES $ 1,870,600.00 1,670,00000 $ 1,503,384.00 1,804,109.00
OPERATING EXPENDITURES $  (935,50856) (2,248,42400) $ (1,382,908.00) (2,000,306.00)

NET REVENUE over EXPENDITURES $  935,091.44 (578,424.00) $ 120,476.00 (196,197.00)

YEAR END CARRYOVER $ 5,422,372.38 4,843,948.38 $ 5,542,848.38 5,346,651.38
Appropriations/Reserves of the Year End Carryover

2021 2022 2022 2023

Actual BUDGET PROJECTED PROPOSED
General Fund Reserve $1,250,417 40 $665,682.40 $1,080,269.40 $1,046,033.40
Rett Fund Reserve-Parks and Trails $127,768.40 $107,140.40 $144,369.40 $103,589.40
Rett Fund Reserve-Pool and Rec $30,000.00 ($5,500.00) ($5,500.00) ($500.00)
Rett Fund Reserve-Transportation $2,582,451.64 $2,889,094.64 $2,735,974.64 $3,339,447.64
Tourism Reserve $4.44 $4.44 $4.44 $4.44
Road Fund Reserve $1,431,730.50 $1,187,526.50 $1,587,730.50 $858,076.50
"KQTAL-OTHER APPROPRIATIONS/RESERVES $5,4227372¢38 $4,843,948.38  $5,542,848.38 $5,346,651.38




CAPITAL EQUIPMENT
RESERVE FUND
REVENUES &
EXPENDITURES

10-17-22 TC Packet

2023

2021 2022 2022 2023

Actual Budget Projected Budget
[REVENUES
Transfers In-General Fund $  330,000.00 | $ 330,000 $ 330,000 | $ 330,000
Transfers In-RETT Fund-Parks & Trails S 30,000.00 | $ 30,000 S 30,000 | S 30,000
Transfers In-RETT Fund-Pool & Recreation S 5,000.00 | $ 5,000 $ 5,000 | S 5,000
Transfers In-RETT Fund-Transportation $ 705,000.00 | $ 705,000 $ 705,000 | $ 705,000
Transfers In-Road Fund $ 350,000.00 | S 350,000 $ 350,000 | S 350,000
Transfers In-Marketing Fund S 25,300.00 | S - S - S -
Transfers In-Group Sales Fund S 25,300.00 | $ - S - S -
Other financing sources S - S - S - S -
Grants $  400,000.00 | S 250,000 $ 83,384 $ 384,109
Total Revenues $ 1,870,600.00 | $ 1,670,000 S 1,503,384 | S 1,804,109
[EXPENDITURES
Capital Equipment/Vehicle Purchases
General Administration S = S 36,156 $ - S 38,331
Community Development S - S 53,114 $ 57,414 | $ -
Public Safety S - S 185,019 S 185,019 | S -
Transportation S 870,223.00( $ 648,357 S 634,861 | $ 485,636
Parks & Recreation S 1,000.00 | $ 50,628 $ 13,399 | S 70,780
Pool and Recreation S - S 40,500 $ 40,500 | $ -
Facility Management S - S 72,062 S 31,680 | $ 59,490
Road S 13,690.00 | $ 583,163 S 194,000 | $ 1,079,654
Solid Waste S - S 453,210 S 226,035 $ 240,197
Shop S = $ 90,461 $ = $ &
P.W. Administration-General Fund portion-70% S - S 24,713 S - S 26,218
P.W. Administration-Road Fund portion-30% S - S 11,041 S = S =
Marketing/Special Events $ 50,595.56 | $ = S = S <
Total Expenditures $ 935,508.56 | $ 2,248,424 $ 1,382,908 | $ 2,000,306
| NET REV/EXP - $ 93509144 | $ (578,424) $ 120,476 | S (196,197)
Beginning Carryover $ 4,487,280.94 | S 5,422,372 'S 5,422,372 | S 5,542,848
Revenues $ 1,870,600.00 | $ 1,670,000 S 1,503,384 | $ 1,804,109
Expenditures S 935,508.56 | $ 2,248,424 S 1,382,908 | S 2,000,306
Ending Balance 239 of 311 $ 5422,372.38 | $ 4,843,948 $ 5542,848| $ 5,346,651
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TOWN OF SNOWMASS VILLAGE

CAPITAL IMPROVEMENT PROJECTS FUND
MARY

BUDGET SUM

Revenues over Expenditures

2021 2022 2022 2023
Actual BUDGET PROJECTED PROPOSED
BEGINNING CARRYOVER $ 5,196,618.90 $ 8,101,68458 $ 8,101,68458 $ 10,485,468.58
OPERATING REVENUES $ 5,993,522.23 $ 40,956,569.00 $ 16,270,222.00 $ 41,513,628.00
OPERATING EXPENDITURES $ (3,088,456.55) $ (49,508,482.00) $ (13,886,438.00) $ (50,749,325.00)
NET REVENUE over EXPENDITURES $ 2,905,065.68 $ (8,551,913.00) $ 2,383,784.00 $ (9,235,697.00)
YEAR END CARRYOVER $ 8,101,684.58 $ (450,228.42) $10,485,468.58 $ 1,249,771.58
Appropriations/Reserves of the Year End Carryover
2021 2022 2022 2023
Actual BUDGET PROJECTED PROPOSED
General Fund $1,769,272.00 $0.00 $2,613,918.00 $0.00
RETT Fund $846,633.00 $0.00 $3,782,053.00 $0.00
Road Fund $0.00 $0.00 $0.00 $0.00
Excise Fund $859,300.00 $0.00 $183,689.00 $0.00
REOP Fund $0.00 $0.00 $0.00 $0.00
Housing Fund $1,113,995.00 ($3,231,675.00) $568,325.00 ($1,531,675.00)
Mtn View Fund $0.00 $0.00 $0.00 $0.00
Contributions/projects $731,037.00 $0.00 $556,036.69 $0.00
Group Sales Fund $818,100.30 $818,100.30 $818,100.30 $818,100.30
Marketing/Special Events Fund $818,100.30 $818,100.30 $818,100.30 $818,100.30
Sub-total $6,956,437.60 ($1,595,474.40) $9,340,222.29 $104,525.60
Funds Available $ 1,14524698 $ 1,14524598 $ 1,145,246.29 $ 1,145,245.98

TOTAL-OTHER APPROPRIATIONS/RESERVES

$&,4d10482 158

($450,228.42) $10,485,468.58

$1,249,771.58




CAPITAL IMPROVEMENT PROJECTS FUND

2021 2022 2022 2023 2024 2025 2026 2027
Actual Revised Projected Budget Proposed Proposed Proposed Proposed
Budget Budget Budget Budget

REVENUES
Transfers In-General Fund S 1,059,263.00 | $ 4,762,000 S 4,762,000 | $ 2,002,000 | S 3,830,000 S 7,095,000 S 425,000 S 425,000
Transfers In-General Fund-Mall Transit S - S 1,000,000 S 1,000,000 $ -
Transfers In-RETT Fund $ 1,042,84800|$ 3,900,892 $ 3,900892|$ 6570000|$ 6620000 $ 3,523,486 $ 3,671,387 $ 310,000
Transfers In-RETT Fund-Mall Transit Plaza S 1,000,000 S 1,000,000 | S -
Transfers In-Road Fund $  550,800.00 | $ - S - S - $ - S - S - S -
Transfers In-Excise Tax Fund S 1,050,000.00 | $ 700,000 S 700,000 | S 800,000 | S - S 800,000 S 100,000 $ -
Transfers In-Marketing Fund S 200,000.00 | $ 350,000 $ 350,000 | S 375,000 | $ 300,000 S 300,000 S 300,000 S 300,000
Transfers In-Group Sales Fund S 200,000.00 | S 200,000 $ 200,000 | $ 200,000 | $ 200,000 $ 200,000 S 200,000 S 200,000
Transfers In-Housing Fund S 1,150,000.00 | $ 3,404,330 S 3,404,330| $ 900,000 | S 900,000 S 900,000 S 1,000,000 $ 1,000,000
Contributions-Private Donation-Paved Trails S - S - S - S 200,000 | $ - S - S - S -
EOTC $  300,000.00|$ 6000000 $ - |$ 6000000] ¢ - 8 - & - & -
Miscellaneous S 106,000.00 S =
RFTA Contributions S - S 500,000 $ - S 2,000,000
Contribution-Holy Cross-FIBER Projct S - S 140,425 S 140,425
Grant - DOLA-Fiber Project-Phase 2 S = S 644,296 S 500,000 | $ 144,29 | $ - S - S - S -
Grant - Federal S - S 13,500,000 S - S 13,500,000 | $ - S - S - S -
Grant - MMOF-Grant #1 S 193,251.39 | $ 106,748 S 75,000 | S 31,749 | S - S - S - S -
Grant-State-Mall Transit S - S 4,500,000 S - S 4,500,000
Grant - FTA 5311 S 2,762,280
Grant - MMOF-Grant #2 S 1,500,000
Grants-Colorado Energy Office S 27,000.00 | S 18,000 S 18,000 | $ 18,000
Grants-DOLA-Fiber Project-Phase 1 S 114,359.84 | S 229,878 S 219,575 | S 10,303 | $ - S - S - S -
Total Revenues $ 599352223 | $ 40,956,569 $ 16,270,222 | ¢ 41,513,628 $ 11,850,000 $ 12,818,486 $ 5,696,387 $ 2,235,000
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CAPITAL IMPROVEMENT PROJECTS FUND

EXPENDITURES |
2021 2022 2022 2023 2024 2025 2026 2027

FACILITIES Actual Revised Projected Budget Proposed Proposed Proposed Proposed
Gen'l Gov't-Little Red Schoolhouse Expansion S - S - S - S - S 6,000,000
Transp/Fleet-Bus Facility Feasibility Study S - S - S - S 70,000
Transp/Fleet-Computer aided dispatch/automated vehicle locator $ - S - S 250,000 | S 900,000
Transp/Fleet-Town Park Station Concrete Prjct S 10,029.00 | $§ 90,322 S 90,322 | S -
Transp/Fleet-Bus Stop Improvement Project S - S - S 25,000 S 25,000 S 25,000 $ 25,000 $ 25,000
Transp/Fleet-Meadow Ranch Bus Stop Project S 1,537.50| $ 240,462 S 240,462
Transp/Fleet-Mall - RFTA Depot S 412,21470| S 26,337,785 S 250,000 | S 33,850,066
Transp/Fleet-Mall - RFTA Depot-Contingency S 1,000,000 $ -
Transp/Fleet-Electric Vehicle Stations S 45,405.00 | $ 85,000 $ 85,000 | $ 25,000 | $ 150,000
Transp/Fleet-New WeCycle Stations S 55,000
Public Works - Facility Remodel
Cultural and Rec-Concession Stand Upgrade S - S -
Cultural and Rec-Water Slide - Replace slide & add'l slide S - $ 200,000 $ -
Cultural and Rec-Pool Shade Structure S - S - S 150,000
Cultural and Rec-Rec Center Locker Room Expansion S - S - S 35,000 | S -
Cultural and Rec-Rec Ctr-Pool Refurbishment $  174,460.00 | $ - $ - $ -

Sub-total - Facilities S 643,646.20 | S 27,753,569 $ 665,784 | $ 34,185,066 | S 1,550,000 $ 6,025,000 $ 25,000 S 25,000
LAND & LAND IMPROVEMENTS
Parks and Trails - Hard Surface Trail Improvements S 203,358.52| S 393,850 S 393,850 | S 400,000 | S 285,000 S 285,000 S 285,000 S 285,000
Parks and Trails - Soft Surface Trail Improvements S - S 50,000 S 50,000 | S 25,000 | S 25,000 S 25,000 $ 25,000 $ 25,000
Parks and Trails -Town Park ---- Phase 1, 3 & 4 S 137,109.70 | S 4,532,053 S 2,000,000 | $ 2,532,053 | S - S 3,013,486 S 3,361,387
Parks and Trails -Town Park ---- Phase 2 - Maintenance Facility S - S 1,000,000 $ -
Parks and Trails- Bike Skills Trail S - S - S = S 200,000
Parks and Trails- Playground Restoration S - S = S 60,000 | S 60,000 $ B S - S -
Parks and Trails- Repair Retaining Wall/Railing at C. Robinson Prk S = S - S - S -
Parks and Trails- Ice Rink Equipment $ - $ - $ -

Sub-total - Land & Land Imprvm S 340,468.22| S 4,975903 $ 2,443850|S$ 4,017,053 | S 370,000 S 3,523,486 S 3,671,387 $ 310,000

10-17-22 TC Packet 243 of 311




CAPITAL IMPROVEMENT PROJECTS FUND

BUDGET SUMMARY-DETAIL (CONT'D)
EXPENDITURES |
2021 2022 2022 2023 2024 2025 2026 2027
Actual Revised Projected Budget Proposed Proposed Proposed Proposed

ROADS AND STREETS
Streetscape - Median Improvements S - S 35,000 S 35,000 | S - S - S -
Streetscape - Retaining Wall Replacement Program S - S 75,000 $ 25,000 | $ 120,000 | S 70,000 S 70,000 S - S -
Street Improvements - Brush Creek/Owl| Creek Rd Intersctn Imp ~ $ 6,201.75| S 657,570 S 657,570 $ 4,000,000 S 5,000,000
Street Improvements - Paving Projects S 400,000 | S 400,000 S 400,000 $ 400,000 $ 400,000
Multi-Modal/Alt Mobility - Highline Rd Pedestrian Improvements $ - S 250,000 S 250,000 | S -
Multi-Modal/Alt Mobility - Woodbridge decking repair S - S 250,000 S - S 250,000
Multi-Modal/Alt Mobility - Brush Crk Road to Bru Crk Lane S 19,111.25| S 207,006 S 207,006
Multi-Modal/Alt Mobility - Connecting Village Nodes S 400,000 S - S 400,000 $ 2,000,000
Multi-Modal/Alt Mobility -Bru Crk Rd from Upper Kearns to Mtn Vi $ g S 60,000 S = S 60,000 S 1,000,000
Multi-Modal/Alt Mobility - Walkway-MV to SV Mall $ - |$ 660000 $  200,000|$ 460,000
Multi-Modal/Alt Mobility - Walkway-Faraway Rd to Upper Kearns S - S - S 60,000 S 600,000
Multi-Modal/Alt Mobility - Bru Crk Rd Pedestrian Imp-Town Park ¢ = $ . $ -

Sub-total - Road & Streets S 25,313.00 | $ 2,594,576 S 1,374,576 | $ 5,690,000 | $ 8,530,000 $ 1,070,000 $ 400,000 $ 400,000
UTILITIES
Snowmelt - Snowmelt Base Village Boiler Replacement Project  $ 11,904.14 | $ 1,188,096 S 1,188,096
Snowmelt - Snowmelt TOV Boiler Replacement Project S 884,066.42|S 1,115933 S 1,115,933
Snowmelt - Lower Carriageway Snowmelt Vault S - S = S = S 500,000
Utilities - Solar Renewables Project S 1,825.00 | $ = S =
Utilities - Micro Hydro Renewables Project S 115,22827| S 101,269 S 101,269 | S -
Snowmelt - Snowmelt BV Controls Project $ - $ - $ -

Sub-total - Utilities $ 1,013,023.83 | $ 2,405,298 S 2,405,298 | $ 500,000 | $ - S - S - $ -
STRATEGIC PLANNING
Planning & Consult - Community Plan $ - $ - $ -

Sub-total - Strategic Planning S - S - S - S - S - S - S - S -
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CAPITAL IMPROVEMENT PROJECTS FUND
BUDGET SUMMARY-DETAIL (CONT’D)

EXPENDITURES

STORM WATER & DRAINAGE
Storm Water and Drainage - Stormwater Management Plan

Sub-total - Storm Water & Drainage

COMMUNICATION AND TECHNOLOGY

Comm & Tech - Parking Lot Licensing System

Comm & Tech - Fiber Project

Comm & Tech - Municipal Fiber Network or Wireless Mesh

Comm & Tech - Community Micro Grid
Comm & Tech - 800 Mhz Radio System

Sub-total - Communications & Technology

HOUSING

Housing Projects - Daly Lane Townhomes Retaining Wall
Housing Projects - Housing Land Opportunities
Housing Projects - MVI-Design and Renovation
Housing Projects - Draw Site Housing

Housing Projects - Lots 10-12 Housing

Housing Projects - Housing at Public Works

Housing Projects - Snowmass Inn-Interior

Housing Projects - Snowmass Inn-Exterior

Housing Projects - Mtn View I-Interior Renovations
Housing Projects - Mtn View ll-Interior Renovations
Housing Projects - Mtn View Il-Exterior Renovations

Housing Projects - Villas North-Exterior Renovations
Housing Projects - Coffey Place

10-17-22 TCSPRZRIAl - Housing

2021 2022 2022
Actual Revised Projected
S - S 18,188 S -
S = S 18,188 S =
S -1 85,000 $ 85,000
S 235,217.88 | $ 466,126 S 360,000
S - S 1,174,203 S 500,000
$ R
$ - $ - $ -
S 235,217.88 | $ 1,725,329 945,000
S 346,388.25 | S 53,611 S 53,611
S - S 18,000 $ -
S 231,674.14 | $ 7,950,000 S 4,500,000
S 500,000 S 150,000
S 34,310.75| $ 765,689 S 600,000
$ R
$ R
S 210,000.00 | $ 22,000 S 22,000
S 822,373.14 | $ 9,309,309 45$Of §,§g5,611

2023 2024 2025 2026 2027
Budget Proposed Proposed Proposed Proposed
S 18,188
$ 18,188 - -8 - s ;
S 106,126
S 674,203
$ 780,329 - . .6 - s -
S 18,000
S 3,450,000 -
S 350,000
S 165,689
- - S 1,100,000 S 1,000,000
- 1,068,325
S 3,983,689 - 1,068,325 $ 1,100,000 $ 1,000,000




CAPITAL IMPROVEMENT PROJECTS FUND
BUDGET SUMMARY-DETAIL (CONT’D)

EXPENDITURES
2021 2022 2022 2023 2024 2025 2026 2027
Actual Revised Projected Budget Proposed Proposed Proposed Proposed

OTHER CIP
Solid Waste - Solid Waste Management Plan S = S = S =
Solid Waste - Town Hall Trash/Recycle Dumpster Shed S - S 36,500 S 36,500
Other - Supplemental Project Costs S < S 139,819 §$ 139,819 | $ 1,000,000
Snowmass Tourism - Stage Roof S - S - S -
Snowmass Tourism - Fanny Hill Improvements S - S 150,000 S 150,000 | $ 175,000 | $ 100,000 $ 100,000 $ 100,000 $ 100,000
Snowmass Tourism - Product Enhancements $ 841428 | $ 400,000 $ 400,000 | $ 400,000 | $ 400,000 $ 400,000 $ 400,000 $ 400,000

Sub-total - Other CIP S 8,414.28 | S 726,319 S 726,319 | S 1,575,000 | $ 500,000 S 500,000 S 500,000 $ 500,000
Total Expenditures $ 3,088,456.55| $ 49,508,482 S 13,886,438| $ 50,749,325| $ 10,950,000 $ 12,186,811 S 5,696,387 S 2,235,000
INET REV/EXP - $ 2,905,065.68| $ (8,551,913) S 2,383,784 | $ (9,235,697)| $ 900,000 S 631,675 $ - S -
Beginning Carryover S 5196,61890| S 8,101,685 S 8,101,685| S 10,485,469 S 1,249,772 S 2,149,772 S 2,781,446 S 2,781,446
Revenues S 5,993,522.23| S 40,956,569 S 16,270,222 | S 41,513,628 | S 11,850,000 S 12,818,486 S 5,696,387 S$ 2,235,000
Expenditures S 3,088,456.55| S 49,508,482 S 13,886,438 | S 50,749,325| S 10,950,000 S 12,186,811 $§ 5,696,387 S 2,235,000
Ending Balance S 8,101,684.58 | $ (450,228.42) $ 10,485,469 | $ 1,249,772 | $ 2,149,772 $ 2,781,446 S 2,781,446 S 2,781,446

10-17-22 TC Packet 246 of 311
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SNOWMASS 74z

Budget Worksheet Report

Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager

Fund 001 - General Fund

REVENUE
Taxes
401001-01  Property Taxes - Current Taxes 394,367.00 389,040.00 386,920.00
401001-02  Property Taxes - Delinquent Taxes 150.00 150.00 150.00
401001-03  Property Taxes - Transportation Taxes .00 .00 .00
401001-04 Property Taxes - Droste Taxes .00 .00 .00
401001-06  Property Taxes - Aspen School District 510,000.00 510,000.00 510,000.00
401002-01  Specific Ownership - General 109,129.00 137,284.00 139,677.00
401003 Sales Taxes .00 .00 .00
401003-01  Sales Taxes - County 6,042,575.00 6,958,317.00 7,167,067.00
401003-02  Sales Taxes - Town 3,156,302.00 3,268,432.00 3,366,485.00
401004 Franchise Occupation Tax .00 .00 .00
401004-01  Franchise Occupation Tax - Centurylink 14,000.00 14,000.00 14,000.00
401004-02  Franchise Occupation Tax - Comcast 167,858.00 169,091.00 172,473.00
401004-03  Franchise Occupation Tax - Holy Cross 288,467.00 285,880.00 291,598.00
401004-04  Franchise Occupation Tax - Black Hill Energy 190,355.00 200,126.00 204,129.00
401007 Marijuana and Tobacco Tax 145,230.00 199,844.00 205,840.00
Taxes Totals $11,018,433.00 $12,132,164.00 $12,458,339.00
Intergovernmental Revenue
402001 Cigarette Tax 14,555.00 12,903.00 12,903.00
402002 Additional MVSO 9,106.00 14,328.00 14,570.00
402003 Highway Users 120,965.00 133,035.00 133,035.00
402004 County Road and Bridge 41,617.00 43,072.00 43,072.00
402005-01  Grants - State Grant DUI Enforcement 8,000.00 2,100.00 .00
402005-02  Grants - Vale Grant .00 .00 .00
402005-03  Grants - FTA-5311 Rural Admin & Operating Grant 359,598.00 364,436.00 458,527.00
402005-04 Grants - FTA/State Grants .00 .00 .00
402005-05 Grants - Tigger Grant .00 .00 .00
402005-06  Grants - FTA/State Grants .00 .00 .00
402005-07  Grants - CORE .00 .00 .00
402005-08  Grants - Electrical Charging Station .00 .00 .00
402005-09  Grants- Police Training 40,000.00 40,000.00 30,000.00
402005-10  Grants- Police Equipment 14,500.00 43,500.00 8,700.00
402005-11  Grants - CARES Grant - Trans 218,920.00 381,035.00 .00
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SNOWMASS 74z

Budget Worksheet Report

Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 001 - General Fund
REVENUE
Intergovernmental Revenue
402005-13  Grants - CARES Grant- General .00 .00 .00
402005-14  Grants - American Rescue Plan Funds 343,344.00 686,688.00 .00
402005-15 Grants - American Rescue Plan Transportation 169,329.00 .00 .00
402007 RTA Service Contract 471,629.00 471,629.00 485,778.00
402008 Recycling Credit Pitco .00 .00 .00
Intergovernmental Revenue Totals $1,811,563.00 $2,192,726.00 $1,186,585.00
Licenses & Permits
403001 Liquor License 15,291.00 10,559.00 16,283.00
403002 Business Sales Tax License 116,265.00 118,125.00 117,870.00
403003 Building Contractor License 20,700.00 20,700.00 20,000.00
403010 Building Permits 500,000.00 800,000.00 500,000.00
403010-01  Building Permits - Base Village .00 .00 .00
403010-02  Building Permits - B.V. Building 11 10,000.00 .00 .00
403010-03  Building Permits - Snowmass Center .00 .00 .00
403010-04  Building Permits - Fanny Hill Cabins .00 .00 .00
403010-05 Building Permits - B.V. Building 12 230,000.00 558,000.00 10,000.00
403010-06  Building Permits - B.V Building 13B .00 272,666.00 .00
403010-07  Building Permits - B.V. Building 10AB .00 .00 471,000.00
403011 Electrical Permits 29,000.00 35,000.00 30,000.00
403011-01  Electrical Permits - Base Village .00 .00 .00
403011-02  Electrical Permits - B.V. Building 11 .00 .00 .00
403011-03  Electrical Permits - Snowmass Center .00 .00 .00
403011-04  Electrical Permits - Fanny Hill Cabins .00 .00 .00
403011-05  Electrical Permits - B.V. Building 12 15,000.00 65,000.00 .00
403011-06  Electrical Permits - B.V. Building 13B .00 65,000.00 .00
403011-07  Electrical Permits - B.V. Building 10AB .00 .00 130,000.00
403020 Animal Tag 550.00 550.00 1,200.00
403021 Alarm Permit 30,000.00 30,000.00 30,000.00
403030 Road Cut Permit Fees 2,000.00 2,000.00 2,000.00
Licenses & Permits Totals $968,806.00 $1,977,600.00 $1,328,353.00
Charges for Service
404001 Security Services Perform 12,000.00 12,000.00 12,000.00
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Budget Worksheet Report
Budget Year 2023
7Bae of

SNOWMASS 74z

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 001 - General Fund
REVENUE
Charges for Service
404010 Planning Dept Fees 85,000.00 85,000.00 70,000.00
404011 Building Plan Check Fees 381,000.00 381,000.00 381,000.00
404011-01  Building Plan Check Fees - Base Village .00 .00 .00
404011-02  Building Plan Check Fees - B.V. Building 11 .00 .00 .00
404011-03  Building Plan Check Fees - Snowmass Center .00 .00 .00
404011-04  Building Plan Check Fees - Fanny Hill Cabins .00 .00 .00
404011-05 Building Plan Check Fees - B.V. Building 12 149,500.00 40,000.00 .00
404011-06  Building Plan Check Fees - B.V .Building 13B .00 177,233.00 .00
404011-07  Building Plan Check Fees - B.V. Building 10AB .00 .00 306,000.00
404012 Energy Fees 12,000.00 23,000.00 12,000.00
404020 Transportation Parking Fee 541,680.00 574,580.00 690,555.00
404021 Special Bus Runs .00 .00 .00
404030 Public Works Miscellaneous 15,000.00 15,000.00 15,000.00
404040-01  Trash Fees - Misc Solid Waste 20,000.00 15,000.00 15,100.00
404040-02 Trash Fees - Homeowner 389,184.00 368,568.00 379,625.00
404040-03  Trash Fees - Rear Load 599,277.00 573,972.00 591,190.00
404040-04 Trash Fees - Curbside 108,824.00 123,933.00 127,651.00
404040-05 Trash Fees - Roll Off 239,867.00 255,086.00 250,000.00
404040-06 Trash Fees - Solid Waste Fuel Surcharge .00 .00 .00
404050 Recreation Fees 150,000.00 149,015.00 147,695.00
404051 Recreation Center Memberships 725,000.00 725,000.00 745,000.00
404052 Recreation Center Personal Trainers 15,000.00 15,000.00 15,000.00
404053 Mountain Bike Fees 90,000.00 .00 145,100.00
404060 Administration Fee 69,346.00 71,426.00 73,570.00
404061 Attorney Fees 35,000.00 35,000.00 35,000.00
404062 Marketing Special Events .00 .00 .00
404063 External Billable Labor .00 .00 .00
404063-01 External Billable Labor - Facility Management 90,000.00 90,000.00 90,000.00
404063-02  External Billable Labor - Shop 17,000.00 17,000.00 17,000.00
404071 Special Events Revenue 150,000.00 150,000.00 150,000.00
Charges for Service Totals $3,894,678.00 $3,896,813.00 $4,268,486.00
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Budget Worksheet Report

Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 001 - General Fund
REVENUE
Fines & Forfeits
405001 Moving Violations 4,000.00 4,000.00 4,000.00
405002 Parking Violations 95,700.00 80,330.00 52,054.00
405003 Zoning Violations .00 .00 .00
405004 Animal Fines 1,000.00 1,000.00 1,000.00
405005 Court Fines 1,000.00 1,000.00 1,000.00
405006 Criminal Violations 2,500.00 2,500.00 2,500.00
405007 Court Fees 1,000.00 1,000.00 1,000.00
Fines & Forfeits Totals $105,200.00 $89,830.00 $61,554.00
Contributions
406001 Ski Corp Contributions 1,529,648.00 1,941,440.00 1,865,062.00
406002 Animal Control Adoptions .00 .00 .00
406003 Holy Cross Community Enhancement 111,584.00 100,777.00 102,792.00
406004 Cougar Canyon .00 .00 .00
406005 Housing Mitigation .00 .00 .00
406006 Annexation Fees .00 .00 .00
406007 Contributions - Community Purpose .00 .00 .00
406009 PEG Fees 7,100.00 7,100.00 7,100.00
Contributions Totals $1,648,332.00 $2,049,317.00 $1,974,954.00
Miscellaneous
407001 Interest Income 34,230.00 223,500.00 223,500.00
407002 Penalty & Interest 5,000.00 20,000.00 5,000.00
407003 Miscellaneous Income 91,564.00 91,622.00 89,122.00
407004 Insurance Recovery .00 .00 .00
407005 Misc Police Revenue 4,400.00 4,400.00 4,400.00
407006 Transmitter Site Fees 49,498.00 49,498.00 49,498.00
407007-02  Employee Housing - Reserve Public Works 1,200.00 1,200.00 .00
407008 Accounts Payable Write Offs .00 .00 .00
407009 Rett Processing Fee 3,225.00 2,775.00 3,225.00
407010 Dealio Sales .00 .00 .00
407011 Recreation Center Concessions 22,667.00 22,667.00 22,667.00
407012 Rent Town Hall 115,018.00 115,018.00 118,469.00
407013 Over Weight Vehicle Charge 2,500.00 3,500.00 2,500.00
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SNOWMASS 74z

Budget Worksheet Report

Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 001 - General Fund
REVENUE
Miscellaneous
407014 Banner Charge 4,000.00 4,800.00 4,000.00
407015 Recreation Rental Fees 16,000.00 16,000.00 16,000.00
407016 AEU New Registrations .00 .00 .00
407017-01 False Alarms - Burglary Fee .00 .00 .00
407017-02  False Alarms - Fire Fee .00 .00 .00
407018 Miscellaneous Parks and Rec Income .00 .00 .00
407019 Building Commissions .00 22,100.00 22,100.00
407020 Micro Hydro HC Revenue .00 .00 .00
Miscellaneous Totals $349,302.00 $577,080.00 $560,481.00
Transfer In From Other Funds
408005 Transfer In Lottery 23,000.00 23,000.00 23,000.00
408006 Transfer In RETT 1,723,631.00 2,130,734.00 2,409,618.00
408007 Transfer In Road 2,035,574.00 2,072,213.00 2,116,856.00
408009 Transfer in Marketing .00 .00 .00
408010 Transfer In Group Sales .00 .00 .00
408060 Transfer In Housing .00 .00 .00
408090 Transfer In GID .00 .00 .00
Transfer In From Other Funds Totals $3,782,205.00 $4,225,947.00 $4,549,474.00
Sale of Assets
410001-01  General Assets - Police .00 .00 .00
410001-02  General Assets .00 .00 .00
410001-03  General Assets - Town Council .00 .00 .00
410001-04 General Asset - Employee Housing Unit 597,000.00 603,807.00 .00
Sale of Assets Totals $597,000.00 $603,807.00 $0.00
Rental Income
407007-01  Employee Housing - Rent Public Works 11,880.00 11,880.00 .00
407007-03  Employee Housing - Country Club Townhome .00 .00 .00
Rental Income Totals $11,880.00 $11,880.00 $0.00
Other Financing Sources
413001 Proceeds From Bond Issue .00 .00 .00
413001-01  Proceeds from COP .00 .00 .00
413001-03  Issuance-Premium .00 .00 .00
Other Financing Sources Totals $0.00 $0.00 $0.00
251 of 311

Run by Marianna Rakowdki by 0975715022 12:20:37 PM

Page 5 251



Budget Worksheet Report

Budget Year 2023

7Bae of

SNOWMASS 74z

2022 Amended 2022 Projected 2023 Town
Budget Budget Manager

Account Account Description
Fund 001 - General Fund

REVENUE TOTALS $24,187,399.00 $27,757,164.00 $26,388,226.00
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Budget Worksheet Report

Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 001 - General Fund

EXPENSE
Personnel Services
501001 Payroll .00 .00 .00
501001-01  Payroll - Regular 8,559,691.00 8,559,691.00 9,605,355.00
501001-02  Payroll - Seasonal 378,220.00 378,220.00 542,929.00
501001-03  Payroll - Specials/Billed .00 .00 .00
501001-04  Payroll - Specials/Donated .00 .00 .00
501001-09  Payroll - Facility Management .00 .00 .00
501001-10  Payroll - Other 69,773.00 69,773.00 77,697.00
501002 Payroll Overtime .00 .00 .00
501002-01  Payroll Overtime Regular 305,272.00 305,272.00 322,613.00
501002-02  Payroll Overtime - Specials Donated .00 .00 .00
501002-03  Payroll Overtime - Specials .00 .00 .00
501002-04  Payroll Overtime- DUI Contract 8,000.00 8,000.00 .00
501003 Payroll Benefits .00 .00 .00
501003-01  Payroll Benefits - Recreation Benefit 224,449.00 224,449.00 244,641.00
501003-02  Payroll Benefits - Police Recreation Center 4,462.00 4,462.00 4,462.00
501003-03  Payroll Benefits - Car Allowance 4,200.00 4,200.00 4,200.00
501003-04  Payroll Benefits - Housing Allowance 30,000.00 30,000.00 30,000.00
501003-05 Payroll Benefits - Police Incentive 12,000.00 12,000.00 10,800.00
501003-06  Payroll Benefits - Retirement 645,428.00 645,428.00 753,749.00
501003-07  Payroll Benefits - Police Retirement 104,599.00 104,599.00 115,439.00
501003-08  Payroll Benefits - Medicare 105,379.00 105,379.00 131,031.00
501003-09  Payroll Benefits - Fica 111,006.00 111,006.00 109,545.00
501003-10  Payroll Benefits - Health Insurance 3,353,398.00 3,353,398.00 4,058,761.00
501003-11  Payroll Benefits - Seasonal Health Insurance 105,954.00 105,954.00 73,124.00
501003-12  Payroll Benefits - Health Reimbursement 168,329.00 168,329.00 183,269.00
501003-13  Payroll Benefits - Dental Insurance 40,730.00 40,730.00 48,538.00
501003-14  Payroll Benefits - Vision Insurance 19,434.00 19,434.00 21,055.00
501003-15  Payroll Benefits - Standard - Life / AD& D 47,819.00 47,819.00 59,930.00
501003-16  Payroll Benefits - Cigna - Life/AD&D .00 .00 .00
501003-17  Payroll Benefits - Dependant Life 954.00 954.00 1,084.00
501003-18  Payroll Benefits - Long Term Disability 61,233.00 61,233.00 79,354.00
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Budget Worksheet Report

Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager

Fund 001 - General Fund

EXPENSE
Personnel Services
501003-19  Payroll Benefits - Unemployment Insurance 25,733.00 25,733.00 20,876.00
501003-20  Payroll Benefits - Workmans Comp 156,761.00 156,761.00 167,799.00
501003-21  Payroll Benefits - Taxable Life .00 .00 .00
501004 Training/ Registrations 78,485.00 78,485.00 80,070.00
501005 Travel & Meeting Expenses 103,340.00 103,340.00 105,725.00
501006 RFTA Bus Pass Employee 6,018.00 6,018.00 5,900.00
501099 Personnel Services .00 .00 .00
Personnel Services Totals $14,730,667.00 $14,730,667.00 $16,857,946.00
Purchased Services
502001 Legal Fees Special Counsel 30,000.00 30,000.00 15,000.00
502002 Consultant 108,150.00 108,150.00 130,850.00
502002-01  Consultant - Employee Training 22,200.00 22,200.00 25,750.00
502002-02  Consultant - Engineering .00 .00 .00
502002-03 Consultant - Town Council 24,000.00 24,000.00 .00
502002-04 Consultant - Entryway .00 .00 .00
502002-05 Consultant - Website Redesign .00 .00 .00
502002-06  Consultant - Comp Plan .00 .00 .00
502002-07 Consultant - Ice Age .00 .00 .00
502002-08 Consultant - Environmental Sustainability .00 .00 .00
502002-09  Consultant - Holy Cross Energy Efficiency .00 .00 .00
502002-10  Consultant - Planning .00 .00 .00
502002-11  Consultant - Early Childcare Education 59,500.00 59,500.00 200,000.00
502003 Contract Service 727,343.00 727,343.00 781,685.00
502003-01 Contract Service - Snowmelt Road .00 .00 .00
502003-03 Contract Service - Fire Department .00 .00 .00
502003-04 Contract Service - Fire Extinguisher Maintenance 3,500.00 3,500.00 5,500.00
502003-05 Contract Service - Backflow Test & Maintenance 7,000.00 7,000.00 7,000.00
502003-07 Contract Service - Roaring Fork Regional 4,500.00 4,500.00 8,000.00
502003-08 Contract Service - Transportation 52,669.00 52,669.00 52,816.00
502003-09 Contract Service - POSTR Plan .00 .00 .00
502003-10  Contract Service - Community Connectivity Plan .00 .00 .00
502003-11  Contract Service - Aspen Animal Shelter 900.00 900.00 1,000.00
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Budget Worksheet Report

Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 001 - General Fund

EXPENSE
Purchased Services
502003-12  Contract Service - Summer Mtn Trails-West side .00 .00 .00
502003-13  Contract Service - Grants 40,000.00 40,000.00 30,000.00
502003-15 Contract Service - GIS 10,000.00 10,000.00 10,000.00
502003-16  Contract Service - Wildfire Mitigation 15,000.00 15,000.00 15,000.00
502003-17  Contract Service - Cleaning 48,200.00 48,200.00 62,875.00
502003-18 Contract Service - Snow Removal 8,000.00 8,000.00 8,000.00
502004 Telephone 46,755.00 46,755.00 45,640.00
502004-01 Telephone- Data 38,000.00 38,000.00 42,000.00
502004-02  Telephone-Cell 1,500.00 1,500.00 2,040.00
502004-03  Telephone-Equipment 10,000.00 10,000.00 10,000.00
502004-04 Telephone-Support and Services 10,000.00 10,000.00 10,000.00
502005 Employee Relations 23,800.00 23,800.00 25,600.00
502005-01 Employee Relations - Tenure 9,795.00 9,795.00 9,865.00
502005-02  Employee Relations - Flu 900.00 900.00 900.00
502005-03 Employee Relations - Miscellaneous 12,282.00 12,282.00 8,782.00
502006-01  Building Maintenance - General 43,658.00 43,658.00 45,408.00
502006-03  Building Maintenance - Lawn Care .00 .00 .00
502006-04 Building Maintenance - Elevator 10,000.00 10,000.00 10,000.00
502006-10  Building Maintenance - Painting 10,000.00 10,000.00 10,000.00
502006-11  Building Maintenance - Holding Account .00 .00 .00
502007-01  Maintenance Agreements - Copier 12,878.00 12,878.00 14,138.00
502007-02  Maintenance Agreements - Software 10,865.00 10,865.00 7,865.00
502007-03  Maintenance Agreements - Hardware 12,200.00 12,200.00 13,500.00
502007-04 Maintenance Agreements - Other 55,500.00 55,500.00 58,500.00
502008-01  Repairs - Equipment 39,700.00 39,700.00 47,650.00
502008-02  Repairs - Vehicles 15,675.00 15,675.00 15,675.00
502008-03  Repairs - Radios 3,600.00 3,600.00 4,600.00
502009 Mailing 84.00 84.00 84.00
502009-01  Mailing - Postage 10,000.00 10,000.00 10,000.00
502009-02  Mailing - Freight & Shipping 2,983.00 2,983.00 3,088.00
502010 Utilities .00 .00 .00
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 001 - General Fund

EXPENSE
Purchased Services
502010-01  Utilities - Water & Sanitation 96,732.00 96,732.00 96,732.00
502010-02  Utilities - Gas 397,942.00 397,942.00 408,630.00
502010-03  Utilities - Electric 149,441.00 149,441.00 152,181.00
502010-04  Utilities - Trash 15,700.00 15,700.00 16,485.00
502010-05  Utilities - Security 981.00 981.00 982.00
502010-06  Utilities - Snowmelt 2,600.00 2,600.00 2,600.00
502011-01  Town Functions - Boards and Commissions Support 10,500.00 10,500.00 15,000.00
502013 Leased Equipment .00 .00 .00
502013-01 Leased Equipment - Copier 20,832.00 20,832.00 21,981.00
502013-03 Leased Equipment - Postage 4,172.00 4,172.00 4,172.00
502013-04 Leased Equipment - Plotter 1,400.00 1,400.00 2,300.00
502014 Elections 3,300.00 3,300.00 .00
502015 Document Imaging 7,150.00 7,150.00 7,300.00
502016 Reference Library 2,100.00 2,100.00 2,600.00
502017 Audit 40,000.00 40,000.00 50,000.00
502018-01 Collection Fees - General 23,184.00 23,184.00 23,184.00
502019 Software Licensing 187,759.00 187,759.00 243,585.00
502020 Communication Services 197,500.00 197,500.00 240,000.00
502021 Professional Services 50,305.00 50,305.00 46,040.00
502022 Lab Work 500.00 500.00 500.00
502023 Snowmelt Road Receivable (66,698.00) (66,698.00) (66,698.00)
502024 Weed Control 46,000.00 46,000.00 50,000.00
502025-01 Dump Fees - Miscellaneous 187,450.00 187,450.00 213,092.00
502025-02  Dump Fees - Tires 3,000.00 3,000.00 3,000.00
502026-01 Rolloff Fees - Conference Center 8,000.00 8,468.00 8,500.00
502026-02  Rolloff Fees - Parcel C 10,000.00 10,000.00 10,000.00
502026-03  Rolloff Fees - Timbermill 5,300.00 5,300.00 5,300.00
502026-04 Rolloff Fees - Miscellaneous Rolls 6,000.00 18,000.00 10,000.00
502026-05 Rolloff Fees - Dump Fees .00 .00 .00
502026-06  Rolloff Fees - Silvertree 4,000.00 4,154.00 4,200.00
502026-07 Rolloff Fees - Snowmass Club 5,500.00 7,013.00 7,000.00
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Budget Year 2023
7Bae of

SNOWMASS 74z

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager

Fund 001 - General Fund

EXPENSE
Purchased Services
502026-08 Rolloff Fees - Aspen Skiing Company 8,400.00 9,890.00 10,000.00
502026-09 Rolloff Fees - Crestwood 4,650.00 5,294.00 5,300.00
502026-10 Rolloff Fees - Base Village 11,500.00 16,256.00 16,300.00
502026-11  Rolloff Fees - Viceroy 10,000.00 9,076.00 9,100.00
502026-12  Rolloff Fees - Snowmass Center 10,400.00 10,560.00 11,000.00
502027 Contract Labor 37,000.00 37,000.00 37,000.00
502028 Bank/Trustee Fees 20,000.00 20,000.00 20,000.00
Purchased Services Totals $3,063,737.00 $3,083,998.00 $3,436,177.00
Operating & Maintenance

503001 Advertising .00 .00 .00
503001-01 Advertising - Legal Notices 5,700.00 5,700.00 5,700.00
503001-02  Advertising - Jobs 9,000.00 9,000.00 12,500.00
503001-03  Advertising - Print 24,700.00 24,700.00 25,000.00
503001-05 Advertising - Other 17,450.00 17,450.00 17,200.00
503002 Dues, Memberships, Subscriptions 76,533.00 76,533.00 80,240.00
503003 Miscellaneous 74,550.00 74,550.00 94,096.00
503003-01  Misc-Deductibles .00 .00 5,000.00
503004 Printing 24,750.00 24,750.00 23,875.00
503005 Supplies .00 .00 .00
503005-01  Supplies - Office 21,691.00 21,691.00 23,416.00
503005-02  Supplies - Building 19,867.00 19,867.00 21,693.00
503005-03  Supplies - Cleaning 53,185.00 53,185.00 42,900.00
503005-04  Supplies - Coffee 2,309.00 2,309.00 1,690.00
503005-05 Supplies - Data Processing 6,675.00 6,675.00 6,675.00
503005-06  Supplies - Computer 4,000.00 4,000.00 4,000.00
503005-07  Supplies - Crime/Animal Education 1,300.00 1,300.00 1,300.00
503005-08  Supplies - Lab 500.00 500.00 500.00
503005-09  Supplies - Tools 25,400.00 25,400.00 26,580.00
503005-10  Supplies - Animal Shelter .00 .00 .00
503005-12  Supplies - Landscaping 25,615.00 25,615.00 25,615.00
503005-13  Supplies - Car Wash 5,000.00 5,000.00 5,000.00
503005-14  Supplies - Street Lights 6,000.00 6,000.00 6,000.00
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Budget Worksheet Report

Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 001 - General Fund

EXPENSE
Operating & Maintenance
503005-15  Supplies - Youth Programs 8,750.00 8,750.00 8,750.00
503005-16  Supplies - Adult Programs 3,500.00 3,500.00 3,500.00
503005-17  Supplies - Special Events 4,000.00 4,000.00 4,000.00
503005-18  Supplies - Pool 33,615.00 33,615.00 33,615.00
503005-19  Supplies - Fitness Center 16,163.00 16,163.00 16,163.00
503005-20  Supplies - Concession 25,000.00 25,000.00 25,000.00
503005-28  Supplies - Parking 14,210.00 14,210.00 14,210.00
503005-29  Supplies - Vehicle Hardware 8,034.00 8,034.00 8,034.00
503005-31  Supplies - Ice Rink 10,000.00 10,000.00 10,000.00
503005-32  Supplies - Recreation Center 17,700.00 17,700.00 17,700.00
503006 Equipment 14,444.00 14,444.00 18,120.00
503006-01  Equipment-Grants 10,000.00 10,000.00 3,500.00
503007-01  Building Lease Payments - Rent 50,030.00 50,030.00 52,532.00
503007-02 Building Lease Payments - CAMS 17,509.00 17,509.00 18,388.00
503007-03  Building Lease Payments - COP-Principal 520,000.00 520,000.00 540,000.00
503007-04  Building Lease Payments - COP-Interest 112,600.00 112,600.00 91,800.00
503007-05 Building Lease Payments - Miscellaneous 3,000.00 3,000.00 3,000.00
503008 Insurance .00 .00 .00
503008-01 Insurance - Building 138,986.00 138,986.00 156,700.00
503008-02 Insurance - Vehicle 53,522.00 53,522.00 61,540.00
503008-03 Insurance - Other 16,438.00 16,438.00 18,114.00
503009-01 Vehicle Expenses - Fuel 323,184.00 468,958.00 559,900.00
503009-02 Vehicle Expenses - Qil .00 .00 .00
503009-03  Vehicle Expenses - Parts & Supplies 204,279.00 239,717.00 285,414.00
503009-04 Vehicle Expenses - Equipment 37,139.00 37,139.00 41,232.00
503009-05 Vehicle Expenses - Repairs Labor .00 .00 .00
503009-06 Vehicle Expenses - Labor 223,649.00 268,248.00 289,926.00
503009-07 Vehicle Expenses - Freight .00 .00 .00
503010 Contra Acct - Vehicle Labor (223,649.00) (268,248.00) (289,926.00)
503011-01  Board Expenses - SAAB .00 .00 .00
503011-02  Board Expenses - PTRAB .00 .00 .00
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Budget Worksheet Report

Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 001 - General Fund
EXPENSE
Operating & Maintenance
503011-03  Board Expenses - Planning Commisson 500.00 500.00 1,000.00
503012 Public Relations 4,100.00 4,100.00 4,100.00
503013 Uniforms 39,579.00 39,579.00 41,704.00
503014 License Tags 100.00 100.00 100.00
503015 Furniture 2,140.00 2,140.00 950.00
503016 Signs 950.00 950.00 3,150.00
503016-01  Signs - New 5,500.00 5,500.00 5,500.00
503016-02  Signs - Replacement 6,500.00 6,500.00 6,825.00
503017 Sanding Material 42,000.00 42,000.00 44,950.00
503018 Safety First Aid 1,300.00 1,300.00 1,700.00
503019 Radios .00 .00 .00
503020 Paving/Raw Materials 20,500.00 20,500.00 21,300.00
503021 Road Material Trash 12,000.00 12,000.00 12,500.00
503022 Sustainability Planning 2,000.00 2,000.00 2,000.00
503023 Grounds Maintenance .00 .00 .00
Operating & Maintenance Totals $2,183,497.00 $2,364,709.00 $2,565,971.00
Donations & Grants
504001-01 Donations - General .00 .00 .00
504001-02 TIPS 1,200.00 1,200.00 1,200.00
504002-01  Grants - Cultural Arts .00 .00 .00
504002-02  Grants - Health & Human Services 184,225.00 184,225.00 239,247.00
Donations & Grants Totals $185,425.00 $185,425.00 $240,447.00
Capital
507001-01  Cash Purchases - Vehicles 1,500.00 1,500.00 5,000.00
507001-02  Cash Purchases - Mobile Equipment 7,000.00 7,000.00 .00
507001-03  Cash Purchases - Equipment 23,050.00 23,050.00 41,850.00
507001-04 Cash Purchases - Office .00 .00 10,500.00
507001-05 Cash Purchases - Computer 79,750.00 79,750.00 91,000.00
507001-06  Cash Purchases - Land Improvements 10,000.00 10,000.00 10,000.00
507001-07  Cash Purchases - Buildings .00 .00 .00
507001-12  Cash Purchases - Furniture & Fixtures 5,600.00 5,600.00 .00
507001-20  Cash Purchases - Other 28,650.00 28,650.00 36,100.00
259 of 311

Run by Marianna Rakowdki by 097571522 12:20:38 PM

Page 13 259



7Bae of

SNOWMASS 74z

Budget Worksheet Report

Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager

Fund 001 - General Fund

EXPENSE
Capital
507002 Capital Town Council .00 .00 .00
507003 Capital Town Manager 254,655.00 129,200.00 353,155.00
507004 Capital Town Clerk .00 .00 .00
507005 Capital Finance 80,657.00 80,657.00 30,000.00
507006 Capital Community Development 45,230.00 10,000.00 10,000.00
507007 Capital Public Safety 106,000.00 106,000.00 59,080.00
507008 Capital Transportation 42,852.00 7,365.00 125,487.00
507009 Capital Parks & Recreation 59,000.00 23,000.00 36,000.00
507009-05 Capital Parks & Recreation - Trails 55,000.00 55,000.00 .00
507009-09 Capital Parks & Recreation .00 .00 .00
507009-10  Capital Parks & Recreation Trails Signage .00 .00 .00
507010 Capital Facility Management 251,100.00 200,000.00 51,100.00
507011 Capital Road 120,000.00 113,000.00 16,000.00
507012 Capital Solid Waste 30,000.00 13,500.00 .00
507013 Capital Shop 15,000.00 15,000.00 80,000.00
507014 Capital Arts Board 142,832.00 142,832.00 25,000.00
507015 Capital Energy Efficiency Funds .00 .00 .00
507015-01  Capital Energy Efficiency - Electrical Vehicle Charging .00 .00 .00
Station
507016 Capital Public Works Admin 95,000.00 65,000.00 30,000.00
507017 Capital GIS .00 .00 .00
507020 Capital Other 225,000.00 17,000.00 8,000.00
507025 Reserves Used 956,552.00 956,552.00 16,525.00
507028 Summer Parking Program .00 200,000.00 200,000.00
Capital Totals $2,634,428.00 $2,289,656.00 $1,234,797.00
Transfers Out
510005 Transfer Out to Lottery .00 .00 .00
510006 Transfer Out to RETT .00 .00 .00
510007 Transfer Out to Road .00 .00 .00
510008 Transfer Out to Excise .00 .00 .00
510009 Transfer Out to Marketing .00 .00 .00
510010 Transfer Out to Group Sales .00 .00 .00
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Budget Year 2023
7Bae of

SNOWMASS 74z

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 001 - General Fund
EXPENSE
Transfers Out

510011 Transfer Out to REOP .00 .00 .00
510050 Transfer Out to Debt Service .00 .00 .00
510055 Transfer Out to CIP 5,762,000.00 5,762,000.00 2,002,000.00
510055-01  Transfer Out to CIP - Holy Cross Enhancement Funds .00 .00 .00
510055-02  Transfer Out to CIP - Entryway Improvements .00 .00 .00
510056 Transfer Out CERF 330,000.00 330,000.00 330,000.00
510060 Transfer Out to Housing .00 .00 14,150.00
510061 Transfer Out to Mountain View .00 .00 .00
510062 Transfer Out to Mountain View II .00 .00 .00
510090 Transfer Out to GID .00 .00 .00

Transfers Out Totals $6,092,000.00 $6,092,000.00 $2,346,150.00

Other Expenditures

502003-14  Contract Service - Base Village .00 .00 .00
503009-08  Write off- Inventory Parts .00 .00 .00
511001 Write Offs Accounts Receivables .00 .00 .00
511002 Freight Expenditures .00 .00 .00
511003 Employee Housing Reserved Used .00 .00 .00
511004 Retirement Forfeiture .00 .00 .00
511005 Town Hall .00 .00 .00
511006 Town Energy Efficiency .00 .00 .00
511007 Adjustment to Expenditures .00 .00 .00
511008 Droste Open Space Contribution .00 .00 .00
511009 Other Expenditures .00 .00 .00
511009-01  Costs of Issuance .00 .00 .00
511009-02  Underwriters Discount .00 .00 .00
511009-03  Refund COP's .00 .00 .00
511009-04 Accr'd Bond Interest .00 .00 .00
511010 Aspen School District Contribution 510,000.00 510,000.00 510,000.00
511011 Building 6 Funding .00 .00 .00
511012 Other Dept Charges .00 .00 .00
511013 CARES/ARPA Grant - General .00 .00 .00
511014 Ice Age Expenditures 50,000.00 50,000.00 .00
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 001 - General Fund
EXPENSE
Other Expenditures
511015 Employee Housing Purchase 605,000.00 605,000.00 .00
Other Expendiitures Totals $1,165,000.00 $1,165,000.00 $510,000.00
Other Financing Uses
520004 Cost of Issuance .00 .00 .00
520004-01  Cost of Issuance - Underwriters Discount .00 .00 .00
520004-04  Accrued Bond Interest .00 .00 .00
520005 Refunding Bond Escrow .00 .00 .00
Other Financing Uses Totals $0.00 $0.00 $0.00
EXPENSE TOTALS $30,054,754.00 $29,911,455.00 $27,191,488.00
Fund 001 - General Fund Totals
REVENUE TOTALS $24,187,399.00 $27,757,164.00 $26,388,226.00
EXPENSE TOTALS $30,054,754.00 $29,911,455.00 $27,191,488.00
Fund 001 - General Fund Totals ($5,867,355.00) ($2,154,291.00) ($803,262.00)
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 005 - Lottery Fund
REVENUE
Intergovernmental Revenue
402006 Lottery Funds 32,996.00 32,996.00 34,464.00
Intergovernmental Revenue Totals $32,996.00 $32,996.00 $34,464.00
Miscellaneous
407001 Interest Income 62.00 1,006.00 1,006.00
Miscellaneous Totals $62.00 $1,006.00 $1,006.00
REVENUE TOTALS $33,058.00 $34,002.00 $35,470.00
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Budget Worksheet Report

Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 005 - Lottery Fund
EXPENSE
Operating & Maintenance
503003 Miscellaneous .00 .00 .00
Operating & Maintenance Totals $0.00 $0.00 $0.00
Capital
507009 Capital Parks & Recreation .00 .00 .00
Capital Totals $0.00 $0.00 $0.00
Transfers Out
510001 Transfer Out to General 23,000.00 23,000.00 23,000.00
510055-02  Transfer Out to CIP - Entryway Improvements .00 .00 .00
Transfers Out Totals $23,000.00 $23,000.00 $23,000.00
EXPENSE TOTALS $23,000.00 $23,000.00 $23,000.00
Fund 005 - Lottery Fund Totals
REVENUE TOTALS $33,058.00 $34,002.00 $35,470.00
EXPENSE TOTALS $23,000.00 $23,000.00 $23,000.00
Fund 005 - Lottery Fund Totals $10,058.00 $11,002.00 $12,470.00
Run by Marianne Rakowdki b 0975715022 12:20:38 PM 264 of 311 Page 18 264



7Bae of

SNOWMASS 74z

Budget Worksheet Report

Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 006 - Real Estate Transfer Tax Fund
REVENUE
Taxes
401005 Real Estate Transfer Tax 3,721,454.00 5,531,693.00 6,455,411.00
Taxes Totals $3,721,454.00 $5,531,693.00 $6,455,411.00
Intergovernmental Revenue
402005-04 Grants - FTA/State Grants .00 .00 .00
402005-06 Grants - FTA/State Grants .00 .00 .00
Intergovernmental Revenue Totals $0.00 $0.00 $0.00
Miscellaneous
407001 Interest Income 11,427.00 169,841.00 169,841.00
407002 Penalty & Interest .00 .00 .00
407003 Miscellaneous Income .00 .00 .00
407008 Accounts Payable Write Offs .00 .00 .00
Miscellaneous Totals $11,427.00 $169,841.00 $169,841.00
Transfer In From Other Funds
408001 Transfer In General .00 .00 .00
408007 Transfer In Road .00 .00 .00
Transfer In From Other Funds Totals $0.00 $0.00 $0.00
REVENUE TOTALS $3,732,881.00 $5,701,534.00 $6,625,252.00
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 006 - Real Estate Transfer Tax Fund
EXPENSE
Operating & Maintenance
503003 Miscellaneous .00 .00 .00
Operating & Maintenance Totals $0.00 $0.00 $0.00
Capital
507008 Capital Transportation .00 .00 .00
507008-01 Capital Transportation - Buses & Equipment .00 .00 .00
507008-02  Capital Transportation - Daly Depot/Garage .00 .00 .00
507008-03  Capital Transportation - Bus Stop Capital Repairs .00 .00 .00
507008-04 Capital Transportation - Parcel C Video Surveilance .00 .00 .00
507008-05  Capital Transportation - Transit Office Base Village .00 .00 .00
507008-06 Capital Transportation - Town Park Station .00 .00 .00
507008-07 Capital Transportation - Bus Depot Announcement .00 .00 .00
System
507008-08 Capital Transportation - Radio Phone System .00 .00 .00
507008-09 Capital Transportation - Variable Message GPS .00 .00 .00
507009 Capital Parks & Recreation .00 .00 .00
507009-01  Capital Parks & Recreation - Entryway .00 .00 .00
507009-02 Capital Parks & Recreation - Rodeo Improvements .00 .00 .00
507009-03 Capital Parks & Recreation - Brush Creek Stream .00 .00 .00
Restoration
507009-04 Capital Parks & Recreation - Roundabout Storm .00 .00 .00
Sewer
507009-05 Capital Parks & Recreation - Trails .00 .00 .00
507009-06 Capital Parks & Recreation - Open Space Trails Study .00 .00 .00
507009-07 Capital Parks & Recreation - Ice Rink .00 .00 .00
507009-08 Capital Parks & Recreation - Town Hall Landscaping .00 .00 .00
507009-09 Capital Parks & Recreation .00 .00 .00
507011 Capital Road .00 .00 .00
507025 Reserves Used 415,214.00 415,214.00 27,875.00
507027 Building Equipment Repair 71,520.00 71,520.00 71,520.00
Capital Totals $486,734.00 $486,734.00 $99,395.00
Transfers Out
510001 Transfer Out to General .00 .00 .00
510001-01  Transfer Out to General - Transportation 449,722.00 675,533.00 682,810.00
510001-02  Transfer Out to General - Landscaping 651,744.00 658,440.00 857,728.00
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town

Account Account Description Budget Budget Manager

Fund 006 - Real Estate Transfer Tax Fund
EXPENSE
Transfers Out
510001-03 Transfer Out to General - Pool & Recreation Center 622,165.00 796,761.00 869,080.00
510001-04 Transfer Out General Fund - Annual .00 .00 .00
Maintenance/SGM

510055 Transfer Out to CIP 4,900,892.00 4,900,892.00 6,570,000.00

510055-01  Transfer Out to CIP - Holy Cross Enhancement Funds .00 .00 .00

510055-02  Transfer Out to CIP - Entryway Improvements .00 .00 .00

510056 Transfer Out CERF .00 .00 .00

510056-01 Transfer Out CERF - Parks and Trails 30,000.00 30,000.00 30,000.00

510056-02 Transfer out CERF - Pool and Recreation 5,000.00 5,000.00 5,000.00

510056-03  Transfer Out CERF - Transportation 705,000.00 705,000.00 705,000.00

Transfers Out Totals $7,364,523.00 $7,771,626.00 $9,719,618.00

EXPENSE TOTALS $7,851,257.00 $8,258,360.00 $9,819,013.00

Fund 006 - Real Estate Transfer Tax Fund Totals

REVENUE TOTALS
EXPENSE TOTALS

Fund 006 - Real Estate Transfer Tax Fund Totals

$3,732,881.00
$7,851,257.00

$5,701,534.00
$8,258,360.00

$6,625,252.00
$9,819,013.00

($4,118,376.00)

($2,556,826.00)

($3,193,761.00)
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 007 - Road Mill Levy Fund
REVENUE
Taxes
401001-01  Property Taxes - Current Taxes 2,533,646.00 2,539,428.00 2,519,013.00

Taxes Totals
Charges for Service

$2,533,646.00

$2,539,428.00

$2,519,013.00

404070 Occupancy Assessments 74,000.00 12,000.00 80,000.00
Charges for Service Totals $74,000.00 $12,000.00 $80,000.00
Miscellaneous

407001 Interest Income 2,045.00 21,943.00 21,943.00
407003 Miscellaneous Income .00 .00 .00
Miscellaneous Totals $2,045.00 $21,943.00 $21,943.00

Transfer In From Other Funds
408001 Transfer In General .00 .00 .00
408006 Transfer In RETT .00 .00 .00
Transfer In From Other Funds Totals $0.00 $0.00 $0.00
REVENUE TOTALS $2,609,691.00 $2,573,371.00 $2,620,956.00
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 007 - Road Mill Levy Fund
EXPENSE
Purchased Services
502002-02  Consultant - Engineering 20,000.00 20,000.00 .00
502018-02 Collection Fees - Road 49,260.00 50,789.00 51,804.00
Purchased Services Totals $69,260.00 $70,789.00 $51,804.00
Operating & Maintenance
503003 Miscellaneous .00 .00 .00
Operating & Maintenance Totals $0.00 $0.00 $0.00
Capital
507025 Reserves Used 567,539.00 567,539.00 .00
507027 Building Equipment Repair .00 .00 .00
507100 Road Projects 100,000.00 80,000.00 .00
507101 Road Projects Central .00 .00 .00
507101-01  Road Projects Central - Brush Creek Road .00 20,000.00 .00
507101-02 Road Projects Central - Brush Creek Lane .00 .00 .00
507101-03 Road Projects Central - Deerfield Drive .00 .00 .00
507101-04 Road Projects Central - Divide Road .00 .00 .00
507101-05 Road Projects Central - Hawkridge .00 .00 .00
507101-06 Road Projects Central - Highline Road .00 .00 .00
507101-07 Road Projects Central - Lot E .00 .00 .00
507101-08 Road Projects Central - Owl Creek Road .00 .00 .00
507101-09 Road Projects Central - Rodeo Lot .00 .00 .00
507101-10  Road Projects Central - Snowmass Creek Road .00 .00 .00
507101-11 Road Projects Central - Woodbridge Road .00 .00 .00
507101-12  Road Projects Central - BrushCreek Wood Road .00 .00 .00
Roundabout
507102 Road Projects Country Club .00 .00 .00
507102-01  Road Projects Country Club - Beaver Court .00 .00 .00
507102-02  Road Projects Country Club - Fairway Drive .00 .00 .00
507102-03 Road Projects Country Club - Harlston Green .00 .00 .00
507102-04 Road Projects Country Club - Snowmass Club Circle .00 .00 .00
507102-05 Road Projects Country Club - St. Andrews Ct. .00 .00 .00
507103 Road Projects Horse Ranch .00 .00 .00
507103-01 Road Projects Horse Ranch - Branding Lane .00 .00 .00
507103-02 Road Projects Horse Ranch - Bridle Path Lane .00 .00 .00
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2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 007 - Road Mill Levy Fund

EXPENSE
Capital
507103-03 Road Projects Horse Ranch - Bronco Court .00 .00 .00
507103-04 Road Projects Horse Ranch - Horse Ranch Drive .00 .00 .00
507103-05 Road Projects Horse Ranch - Maverick Circle .00 .00 .00
507103-06 Road Projects Horse Ranch - Pinto Circle .00 .00 .00
507103-07 Road Projects Horse Ranch - Rodeo Road .00 .00 .00
507103-08 Road Projects Horse Ranch - Saddleback Lane .00 .00 .00
507103-09 Road Projects Horse Ranch - Spur Ridge Lane .00 .00 .00
507103-10  Road Projects Horse Ranch - Stallion .00 .00 .00
507103-11 Road Projects Horse Ranch - Stallion Circle .00 .00 .00
507103-12  Road Projects Horse Ranch - Trail Rider Lane .00 .00 .00
507104 Road Projects Melton Ranch .00 .00 .00
507104-01 Road Projects Melton Ranch - Lemond Circle .00 .00 .00
507104-02 Road Projects Melton Ranch - Lemond Place .00 .00 .00
507104-03 Road Projects Melton Ranch - Meadow Lane .00 .00 .00
507104-04 Road Projects Melton Ranch - Martingale Place .00 .00 .00
507104-05 Road Projects Melton Ranch - Meadow Road .00 .00 .00
507104-06  Road Projects Melton Ranch - Oak Ridge Lane .00 .00 .00
507104-07 Road Projects Melton Ranch - Oak Ridge Road .00 .00 .00
507104-08 Road Projects Melton Ranch - Sinclair Lane .00 .00 .00
507104-09 Road Projects Melton Ranch - Sinclair Road .00 .00 .00
507104-10  Road Projects Melton Ranch - Summit Lane .00 .00 .00
507104-11  Road Projects Melton Ranch - Terrace Drive .00 .00 .00
507104-12  Road Projects Melton Ranch - Wildridge Lane .00 .00 .00
507105 Road Projects Ridge Run .00 .00 .00
507105-01 Road Projects Ridge Run - Antler Ridge Lane .00 .00 .00
507105-02  Road Projects Ridge Run - Baby Doe Lane .00 .00 .00
507105-03 Road Projects Ridge Run - Buck Lane .00 .00 .00
507105-04 Road Projects Ridge Run - Deer Lane .00 .00 .00
507105-05 Road Projects Ridge Run - Deer Ridge Lane .00 .00 .00
507105-06 Road Projects Ridge Run - East Ridge Road .00 .00 .00
507105-07 Road Projects Ridge Run - Elk Ridge Lane .00 .00 .00
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Account Account Description Budget Budget Manager
Fund 007 - Road Mill Levy Fund

EXPENSE
Capital
507105-08 Road Projects Ridge Run - Ermine Lane .00 .00 .00
507105-09 Road Projects Ridge Run - Faraway Road .00 .00 .00
507105-10  Road Projects Ridge Run - Maple Ridge Lane .00 .00 .00
507105-11  Road Projects Ridge Run - North Ridge Lane .00 .00 .00
507105-12  Road Projects Ridge Run - Ridge Road .00 .00 .00
507105-13  Road Projects Ridge Run - Stellar Lane .00 .00 .00
507105-14 Road Projects Ridge Run - View Ridge Lane .00 .00 .00
507106 Road Projects West Village .00 .00 .00
507106-01 Road Projects West Village - Burlingame Lane .00 .00 .00
507106-02 Road Projects West Village - Campground Lane .00 .00 .00
507106-03 Road Projects West Village - Carriageway .00 .00 .00
507106-04 Road Projects West Village - Daly Lane .00 .00 .00
507106-05 Road Projects West Village - Elbert Lane .00 .00 .00
507106-06  Road Projects West Village - Fall Lane .00 .00 .00
507106-07 Road Projects West Village - Gallun Lane .00 .00 .00
507106-08 Road Projects West Village - Lot 1 .00 .00 .00
507106-09 Road Projects West Village - Lot 2 .00 .00 .00
507106-10  Road Projects West Village - Lot 3 .00 .00 .00
507106-11 Road Projects West Village - Lot 4 .00 .00 .00
507106-12  Road Projects West Village - Lot 5 .00 .00 .00
507106-13  Road Projects West Village - Lot 6 .00 .00 .00
507106-14  Road Projects West Village - Lot 7 .00 .00 .00
507106-15 Road Projects West Village - Lot 8 .00 .00 .00
507106-16  Road Projects West Village - Lot 9 .00 .00 .00
507106-17 Road Projects West Village - Lot 10 .00 .00 .00
507106-18 Road Projects West Village - Lot 11 .00 .00 .00
507106-19  Road Projects West Village - Lot 12 .00 .00 .00
507106-20 Road Projects West Village - Lot 13 .00 .00 .00
507106-21 Road Projects West Village - TOV .00 .00 .00
507107 Road Projects Wood Run .00 .00 .00
507107-01  Road Projects Wood Run - Alpine Lane .00 .00 .00
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Account Account Description Budget Budget Manager

Fund 007 - Road Mill Levy Fund

EXPENSE
Capital
507107-02  Road Projects Wood Run - Bridge Lane .00 .00 .00
507107-03  Road Projects Wood Run - Creek Lane .00 .00 .00
507107-04 Road Projects Wood Run - Edgewood Lane .00 .00 .00
507107-05 Road Projects Wood Run - Forest Lane .00 .00 .00
507107-06  Road Projects Wood Run - Hidden Lane .00 .00 .00
507107-07 Road Projects Wood Run - Janss Lane .00 .00 .00
507107-08 Road Projects Wood Run - Little Lane .00 .00 .00
507107-09  Road Projects Wood Run - Stanton Lane .00 .00 .00
507107-10  Road Projects Wood Run - Village Run Circle .00 .00 .00
507107-11  Road Projects Wood Run - Wood Road .00 .00 .00
507108 Road Projects Two Creeks .00 .00 .00
507108-01 Road Projects Two Creeks - Blue Spruce Lane .00 .00 .00
507108-02 Road Projects Two Creeks - East Fork Lane .00 .00 .00
507108-03 Road Projects Two Creeks - Timber Ridge Lane .00 .00 .00
507108-04 Road Projects Two Creeks - Two Creeks Drive .00 .00 .00
507109 Road Projects The Pines .00 .00 .00
507109-01 Road Projects The Pines - Pinecrest Drive .00 .00 .00
507109-02 Road Projects The Pines - Spruce Ridge Lane .00 .00 .00
507110 Way Finding Signs .00 .00 .00
507111 Crack Sealing .00 .00 .00
507112 Annual Maintenance 60,979.00 60,979.00 60,979.00
507113 Snowmelt BV Project .00 .00 .00
Capital Totals $728,518.00 $728,518.00 $60,979.00
Transfers Out

510001 Transfer Out to General 2,035,574.00 2,072,213.00 2,116,856.00
510006 Transfer Out to RETT .00 .00 .00
510055 Transfer Out to CIP .00 .00 .00
510056 Transfer Out CERF 350,000.00 350,000.00 350,000.00
Transfers Out Totals $2,385,574.00 $2,422,213.00 $2,466,856.00
EXPENSE TOTALS $3,183,352.00 $3,221,520.00 $2,579,639.00

Fund 007 - Road Mill Levy Fund Totals
REVENUE TOTALS

$2,609,691.00

$2,573,371.00

$2,620,956.00
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2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
EXPENSE TOTALS $3,183,352.00 $3,221,520.00 $2,579,639.00
Fund 007 - Road Mill Levy Fund Totals ($573,661.00) ($648,149.00) $41,317.00
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Account Account Description Budget Budget Manager
Fund 008 - Excise Tax Fund
REVENUE
Taxes
401006 Excise Tax 225,000.00 1,000,000.00 225,000.00
Taxes Totals $225,000.00 $1,000,000.00 $225,000.00
Intergovernmental Revenue
402005-07 Grants - CORE .00 .00 .00
Intergovernmental Revenue Totals $0.00 $0.00 $0.00
Contributions
406005 Housing Mitigation .00 .00 .00
Contributions Totals $0.00 $0.00 $0.00
Miscellaneous
407001 Interest Income 1,695.00 24,323.00 24,323.00
407003 Miscellaneous Income .00 .00 .00
407008 Accounts Payable Write Offs .00 .00 .00
Miscellaneous Totals $1,695.00 $24,323.00 $24,323.00
Transfer In From Other Funds
408001 Transfer In General .00 .00 .00
408055 Transfer In CIP .00 .00 .00
Transfer In From Other Funds Totals $0.00 $0.00 $0.00
Sale of Assets
410002 Excise Assets .00 .00 .00
410002-01  Excise Assets - Rodeo Place Phase I .00 .00 .00
410002-02  Excise Assets - Rodeo Place Phase II .00 .00 .00
410002-03  Excise Assets - Country Club Townhomes/Club Villas .00 .00 .00
Sale of Assets Totals $0.00 $0.00 $0.00
Rental Income
407007-04 Employee Housing - Rent Other .00 .00 .00
Rental Income Totals $0.00 $0.00 $0.00
REVENUE TOTALS $226,695.00 $1,024,323.00 $249,323.00
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2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 008 - Excise Tax Fund
EXPENSE
Purchased Services
502030 Closing Costs .00 .00 .00
502031 Homeowners Assessment .00 .00 .00
Purchased Services Totals $0.00 $0.00 $0.00
Operating & Maintenance
503003 Miscellaneous 5,000.00 5,000.00 5,000.00
Operating & Maintenance Totals $5,000.00 $5,000.00 $5,000.00
Capital
507020 Capital Other .00 .00 .00
507020-98 Capital Other - Rodeo Place Homes & Phase II .00 .00 .00
507020-99 Capital Other - Prior Year Projects .00 .00 .00
507021 Capital Projects Hard Costs .00 .00 .00
507021-01  Capital Projects Hard Costs - Development Charges .00 .00 .00
507021-02  Capital Projects Hard Costs - Site Construction .00 .00 .00
507021-03  Capital Projects Hard Costs - Contingency .00 .00 .00
507022 Capital Projects Soft Costs .00 .00 .00
507022-01 Capital Projects Soft Costs - Consultants .00 .00 .00
507022-02 Capital Projects Soft Costs - Other Costs ROI .00 .00 .00
507022-03  Capital Projects Soft Costs - Owners Rep .00 .00 .00
507022-04 Capital Projects Soft Costs - Miscellaneous .00 .00 .00
507024 Capital - Employee Rental Housing .00 .00 .00
507026 Capital - Purchase of Employee Housing .00 .00 .00
Capital Totals $0.00 $0.00 $0.00
Transfers Out
510055 Transfer Out to CIP 700,000.00 700,000.00 800,000.00
Transfers Out Totals $700,000.00 $700,000.00 $800,000.00
EXPENSE TOTALS $705,000.00 $705,000.00 $805,000.00
Fund 008 - Excise Tax Fund Totals
REVENUE TOTALS $226,695.00 $1,024,323.00 $249,323.00
EXPENSE TOTALS $705,000.00 $705,000.00 $805,000.00
Fund 008 - Excise Tax Fund Totals ($478,305.00) $319,323.00 ($555,677.00)
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 009 - Marketing & Special Events Fund
REVENUE
Taxes
401003-03  Sales Taxes - Marketing 7,890,732.00 8,171,079.00 8,416,211.00
Taxes Totals $7,890,732.00 $8,171,079.00 $8,416,211.00
Intergovernmental Revenue
402005 Grants 10,000.00 10,000.00 10,000.00
Intergovernmental Revenue Totals $10,000.00 $10,000.00 $10,000.00
Charges for Service
404071-01  Event Revenue - Ticket Sales .00 .00 .00
Charges for Service Totals $0.00 $0.00 $0.00
Contributions
404071-02  Event Revenue - Sponsorships .00 .00 .00
406007-01  Donations - Events .00 .00 .00
406007-02  Donations - Ice Age Discovery .00 .00 .00
Contributions Totals $0.00 $0.00 $0.00
Miscellaneous
407001 Interest Income 3,967.00 88,024.00 88,024.00
407003 Miscellaneous Income .00 .00 .00
407008 Accounts Payable Write Offs .00 .00 .00
407018-01  Co-op Reimbursement .00 .00 .00
407018-02  Co-op Reimbursement - Marketing 12,500.00 12,500.00 12,500.00
Miscellaneous Totals $16,467.00 $100,524.00 $100,524.00
REVENUE TOTALS $7,917,199.00 $8,281,603.00 $8,526,735.00
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2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager

Fund 009 - Marketing & Special Events Fund

EXPENSE
Personnel Services
501001-01  Payroll - Regular 857,167.00 857,167.00 928,096.00
501002-01  Payroll Overtime Regular 10,000.00 10,000.00 10,000.00
501003 Payroll Benefits .00 .00 .00
501003-01  Payroll Benefits - Recreation Benefit 18,036.00 18,036.00 18,765.00
501003-04 Payroll Benefits - Housing Allowance 30,000.00 30,000.00 30,000.00
501003-06  Payroll Benefits - Retirement 76,157.00 76,157.00 80,641.00
501003-08 Payroll Benefits - Medicare 10,970.00 10,970.00 12,362.00
501003-09  Payroll Benefits - Fica 5,194.00 5,194.00 6,547.00
501003-10  Payroll Benefits - Health Insurance 292,386.00 292,386.00 318,441.00
501003-11  Payroll Benefits - Seasonal Health Insurance .00 .00 .00
501003-12  Payroll Benefits - Health Reimbursement .00 .00 .00
501003-13  Payroll Benefits - Dental Insurance 3,542.00 3,542.00 4,082.00
501003-14  Payroll Benefits - Vision Insurance 1,690.00 1,690.00 1,771.00
501003-15  Payroll Benefits - Standard - Life / AD& D 4,719.00 4,719.00 5,493.00
501003-16  Payroll Benefits - Cigna - Life/AD&D .00 .00 .00
501003-17  Payroll Benefits - Dependant Life 82.00 82.00 90.00
501003-18  Payroll Benefits - Long Term Disability 6,173.00 6,173.00 7,185.00
501003-19  Payroll Benefits - Unemployment Insurance 2,473.00 2,473.00 1,876.00
501003-20  Payroll Benefits - Workmans Comp 711.00 711.00 841.00
501003-21  Payroll Benefits - Taxable Life .00 .00 .00
501004 Training/ Registrations 10,000.00 10,000.00 12,350.00
501005 Travel & Meeting Expenses 42,000.00 42,000.00 45,000.00
Personnel Services Totals $1,371,300.00 $1,371,300.00 $1,483,540.00
Purchased Services
502001 Legal Fees Special Counsel .00 .00 .00
502002 Consultant .00 .00 .00
502003 Contract Service 25,000.00 25,000.00 25,000.00
502004 Telephone 9,000.00 9,000.00 9,120.00
502007-01  Maintenance Agreements - Copier 2,500.00 2,500.00 2,500.00
502008-01 Repairs - Equipment 1,000.00 1,000.00 1,000.00
502009-01  Mailing - Postage 1,500.00 1,500.00 1,500.00
502010-03  Utilities - Electric 1,000.00 1,000.00 1,000.00
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Account Account Description Budget Budget Manager
Fund 009 - Marketing & Special Events Fund
EXPENSE
Purchased Services
502013-01 Leased Equipment - Copier 2,000.00 2,000.00 3,000.00
502017 Audit 5,300.00 5,300.00 6,095.00
502019 Software Licensing .00 .00 41,200.00
502029 Accounting & Administrative Fee 22,799.00 22,799.00 23,482.00
Purchased Services Totals $70,099.00 $70,099.00 $113,897.00
Operating & Maintenance
503001-02  Advertising - Jobs .00 .00 .00
503002 Dues, Memberships, Subscriptions 7,725.00 7,725.00 7,725.00
503003 Miscellaneous 34,000.00 51,725.00 54,000.00
503005-01  Supplies - Office 7,000.00 7,000.00 7,000.00
503005-30  Supplies - Events 45,000.00 45,000.00 20,000.00
503006 Equipment .00 .00 .00
503007-01 Building Lease Payments - Rent 63,000.00 63,000.00 64,890.00
503007-02  Building Lease Payments - CAMS 7,782.00 7,782.00 8,015.00
503008-01 Insurance - Building 237.00 237.00 272.00
503008-02 Insurance - Vehicle 360.00 360.00 360.00
503009-01 Vehicle Expenses - Fuel 375.00 1,400.00 1,400.00
503009-02  Vehicle Expenses - Oil .00 .00 .00
503009-03 Vehicle Expenses - Parts & Supplies 1,247.00 495.00 495.00
503009-04 Vehicle Expenses - Equipment .00 .00 .00
503009-06 Vehicle Expenses - Labor 1,637.00 1,750.00 1,750.00
503027 Office Equipment 4,000.00 4,000.00 5,000.00
Operating & Maintenance Totals $172,363.00 $190,474.00 $170,907.00
Capital
507001-01  Cash Purchases - Vehicles .00 .00 .00
507001-20  Cash Purchases - Other .00 .00 .00
Capital Totals $0.00 $0.00 $0.00
Transfers Out
510001 Transfer Out to General .00 .00 .00
510055 Transfer Out to CIP 350,000.00 350,000.00 375,000.00
510056 Transfer Out CERF .00 .00 .00
Transfers Out Totals $350,000.00 $350,000.00 $375,000.00
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Account Account Description Budget Budget Manager
Fund 009 - Marketing & Special Events Fund
EXPENSE
Other Expenditures
511001 Write Offs Accounts Receivables .00 .00 .00
Other Expendiitures Totals $0.00 $0.00 $0.00
Marketing
550001 Airline Support 20,000.00 20,000.00 20,000.00
550001-01  Airline Support - Delta .00 .00 .00
550002 Signage 34,000.00 34,000.00 30,000.00
550003 Premiums 35,000.00 35,000.00 35,000.00
550004-01 Summer Marketing - Collateral 115,000.00 115,000.00 100,000.00
550004-02 Summer Marketing - Advertising 670,000.00 670,000.00 740,000.00
550004-03 Summer Marketing - Photography 60,000.00 60,000.00 63,000.00
550005-01  Winter Marketing - Collateral 120,000.00 120,000.00 90,000.00
550005-02  Winter Marketing - Advertising 782,000.00 782,000.00 820,000.00
550005-03  Winter Marketing - Photography 60,000.00 60,000.00 63,000.00
550006-01  Online - Web Design & Maintenance 40,000.00 40,000.00 40,000.00
550006-02  Online - Social Media 60,000.00 60,000.00 65,000.00
550006-03  Online - Search Engine Optimization & Marketing 85,000.00 85,000.00 117,000.00
550006-04 Online - E-mail & Content Marketing 25,000.00 25,000.00 17,000.00
550006-05 Online - Miscellaneous 2,500.00 2,500.00 2,500.00
550007 RRC Occupancy .00 .00 .00
550009 Competitive Analysis 33,000.00 33,000.00 29,000.00
550012 Ice Age Discovery Center .00 .00 225,000.00
550013 Research Survey 15,000.00 15,000.00 15,000.00
550017 One Time Expenses .00 .00 7,500.00
Marketing Totals $2,156,500.00 $2,156,500.00 $2,479,000.00
Special Events
550008 Sponsorship Tool 13,000.00 13,000.00 13,000.00
550010 Summer Events 1,150,000.00 1,150,000.00 1,160,000.00
550010-01  Town Services 150,000.00 150,000.00 150,000.00
550011 Winter Events 995,750.00 900,000.00 770,000.00
Special Events Totals $2,308,750.00 $2,213,000.00 $2,093,000.00
Client Interaction and Public Relations
560001 Public Relations 152,000.00 112,400.00 153,000.00
279 of 311

Run by Marianna Rakowdki oy 097571522 12:20:40 PM

Page 33 279



Budget Worksheet Report
Budget Year 2023
7Bae of

SNOWMASS 74z

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 009 - Marketing & Special Events Fund
EXPENSE
Client Interaction and Public Relations

560002 Rebate 55,000.00 55,000.00 55,000.00
560003 Stimulus Rebate .00 .00 .00
Client Interaction and Public Relations Totals $207,000.00 $167,400.00 $208,000.00
EXPENSE TOTALS $6,636,012.00 $6,518,773.00 $6,923,344.00

Fund 009 - Marketing & Special Events Fund Totals
REVENUE TOTALS $7,917,199.00 $8,281,603.00 $8,526,735.00
EXPENSE TOTALS $6,636,012.00 $6,518,773.00 $6,923,344.00
Fund 009 - Marketing & Special Events Fund Totals $1,281,187.00 $1,762,830.00 $1,603,391.00
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2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 010 - Group Sales Fund
REVENUE
Taxes
401003-04 Sales Taxes - Lodging 3,046,541.00 3,008,919.00 3,099,187.00
Taxes Totals $3,046,541.00 $3,008,919.00 $3,099,187.00
Miscellaneous
407001 Interest Income 2,445.00 47,299.00 47,299.00
407002 Penalty & Interest .00 .00 .00
407003 Miscellaneous Income .00 .00 .00
407008 Accounts Payable Write Offs .00 .00 .00
407018-01  Co-op Reimbursement .00 .00 .00
407056 Support for Groups 20,000.00 20,000.00 20,000.00
Miscellaneous Totals $22,445.00 $67,299.00 $67,299.00
REVENUE TOTALS $3,068,986.00 $3,076,218.00 $3,166,486.00
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2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager

Fund 010 - Group Sales Fund

EXPENSE
Personnel Services
501001-01  Payroll - Regular 764,272.00 764,272.00 824,518.00
501001-08  Payroll - Bonus .00 .00 .00
501002-01  Payroll Overtime Regular 5,000.00 5,000.00 5,000.00
501003 Payroll Benefits .00 .00 .00
501003-01  Payroll Benefits - Recreation Benefit 10,020.00 10,020.00 10,425.00
501003-04  Payroll Benefits - Housing Allowance .00 .00 .00
501003-06  Payroll Benefits - Retirement 68,492.00 68,492.00 73,528.00
501003-08  Payroll Benefits - Medicare 10,799.00 10,799.00 12,028.00
501003-09  Payroll Benefits - Fica .00 .00 .00
501003-10  Payroll Benefits - Health Insurance 244,409.00 244,409.00 257,488.00
501003-11  Payroll Benefits - Seasonal Health Insurance .00 .00 .00
501003-12  Payroll Benefits - Health Reimbursement .00 .00 .00
501003-13  Payroll Benefits - Dental Insurance 3,125.00 3,125.00 3,602.00
501003-14  Payroll Benefits - Vision Insurance 1,491.00 1,491.00 1,562.00
501003-15  Payroll Benefits - Standard - Life / AD& D 4,320.00 4,320.00 5,008.00
501003-16  Payroll Benefits - Cigna - Life/AD&D .00 .00 .00
501003-17  Payroll Benefits - Dependant Life 72.00 72.00 79.00
501003-18  Payroll Benefits - Long Term Disability 5,651.00 5,651.00 6,551.00
501003-19  Payroll Benefits - Unemployment Insurance 2,234.00 2,234.00 1,659.00
501003-20  Payroll Benefits - Workmans Comp 642.00 642.00 743.00
501003-21  Payroll Benefits - Taxable Life .00 .00 .00
501004 Training/ Registrations 16,000.00 16,000.00 18,000.00
501005 Travel & Meeting Expenses 70,000.00 70,000.00 89,000.00
Personnel Services Totals $1,206,527.00 $1,206,527.00 $1,309,191.00
Purchased Services
502001 Legal Fees Special Counsel .00 .00 .00
502002 Consultant .00 .00 .00
502003 Contract Service 61,400.00 61,400.00 12,000.00
502004 Telephone 6,200.00 6,200.00 5,600.00
502007-01  Maintenance Agreements - Copier 2,500.00 2,500.00 2,500.00
502008-01  Repairs - Equipment 1,000.00 1,000.00 1,000.00
502009-01  Mailing - Postage 2,000.00 2,000.00 2,000.00
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2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 010 - Group Sales Fund
EXPENSE
Purchased Services
502009-03  Mailing - Tradeshows 2,000.00 2,000.00 2,000.00
502010-03  Utilities - Electric .00 .00 .00
502013-01 Leased Equipment - Copier 2,000.00 2,000.00 3,000.00
502017 Audit 2,692.00 2,692.00 3,096.00
502019 Software Licensing .00 .00 19,000.00
502029 Accounting & Administrative Fee 11,400.00 11,400.00 11,742.00
Purchased Services Totals $91,192.00 $91,192.00 $61,938.00
Operating & Maintenance
503001-02  Advertising - Jobs .00 .00 .00
503002 Dues, Memberships, Subscriptions 9,500.00 9,500.00 11,700.00
503003 Miscellaneous 62,000.00 20,000.00 12,000.00
503005-01  Supplies - Office 5,000.00 5,000.00 5,000.00
503007-01  Building Lease Payments - Rent 57,000.00 57,000.00 58,710.00
503007-02 Building Lease Payments - CAMS .00 .00 .00
503008-01 Insurance - Building .00 .00 .00
503008-02 Insurance - Vehicle .00 .00 .00
503009-01 Vehicle Expenses - Fuel 375.00 1,400.00 1,400.00
503009-02  Vehicle Expenses - Oil .00 .00 .00
503009-03 Vehicle Expenses - Parts & Supplies 1,246.00 495.00 495.00
503009-04 Vehicle Expenses - Equipment .00 .00 .00
503009-06 Vehicle Expenses - Labor 1,637.00 1,750.00 1,750.00
503027 Office Equipment 4,000.00 4,000.00 5,000.00
Operating & Maintenance Totals $140,758.00 $99,145.00 $96,055.00
Capital
507001-20  Cash Purchases - Other .00 .00 .00
Capital Totals $0.00 $0.00 $0.00
Transfers Out
510001 Transfer Out to General .00 .00 .00
510055 Transfer Out to CIP 200,000.00 200,000.00 200,000.00
510056 Transfer Out CERF .00 .00 .00
Transfers Out Totals $200,000.00 $200,000.00 $200,000.00
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Budget Worksheet Report
Budget Year 2023
7Bae of

SNOWMASS 74z

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager

Fund 010 - Group Sales Fund

EXPENSE
Marketing
550001 Airline Support 20,000.00 20,000.00 20,000.00
550001-01  Airline Support - Delta .00 .00 .00
550009 Competitive Analysis .00 .00 .00
550013 Research Survey .00 .00 .00
550014-01  Marketing - Collateral 4,500.00 4,500.00 5,000.00
550014-02  Marketing - Industry Print Ads 80,000.00 80,000.00 106,000.00
550014-03 Marketing - Online 26,000.00 26,000.00 78,500.00
550015-01 Direct Sales - Tradeshows 54,000.00 54,000.00 72,800.00
550015-02 Direct Sales - Client Amenities/Premiums 35,000.00 35,000.00 35,000.00
550015-03 Direct Sales - Client Entertainment 40,000.00 30,000.00 40,000.00
550015-04 Direct Sales - FAM 88,000.00 118,000.00 116,000.00
550016 Support for Groups 290,000.00 230,000.00 298,000.00
550017 One Time Expenses .00 .00 7,500.00
Marketing Totals $637,500.00 $597,500.00 $778,800.00
EXPENSE TOTALS $2,275,977.00 $2,194,364.00 $2,445,984.00
Fund 010 - Group Sales Fund Totals

REVENUE TOTALS $3,068,986.00 $3,076,218.00 $3,166,486.00
EXPENSE TOTALS $2,275,977.00 $2,194,364.00 $2,445,984.00
Fund 010 - Group Sales Fund Totals $793,009.00 $881,854.00 $720,502.00
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Budget Worksheet Report

Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 011 - Renewable Energy Offset
REVENUE
Charges for Service
404071 Special Events Revenue .00 .00 .00
404072 Renewable Energy Offset 5,000.00 20,000.00 5,000.00
Charges for Service Totals $5,000.00 $20,000.00 $5,000.00
Miscellaneous
407001 Interest Income 257.00 3,323.00 3,323.00
Miscellaneous Totals $257.00 $3,323.00 $3,323.00
REVENUE TOTALS $5,257.00 $23,323.00 $8,323.00
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Budget Worksheet Report

Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 011 - Renewable Energy Offset
EXPENSE
Purchased Services
502003 Contract Service .00 .00 .00
502010-07  Utilities- Holy Cross PuRE Program .00 .00 .00
Purchased Services Totals $0.00 $0.00 $0.00
Operating & Maintenance
503003 Miscellaneous 25,000.00 25,000.00 30,000.00
Operating & Maintenance Totals $25,000.00 $25,000.00 $30,000.00
Transfers Out
510055 Transfer Out to CIP .00 .00 .00
Transfers Out Totals $0.00 $0.00 $0.00
EXPENSE TOTALS $25,000.00 $25,000.00 $30,000.00
Fund 011 - Renewable Energy Offset Totals
REVENUE TOTALS $5,257.00 $23,323.00 $8,323.00
EXPENSE TOTALS $25,000.00 $25,000.00 $30,000.00
Fund 011 - Renewable Energy Offset Totals ($19,743.00) ($1,677.00) ($21,677.00)
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Budget Year 2023

7Bae of

SNOWMASS 74z

2022 Amended 2022 Projected 2023 Town

Account Account Description Budget Budget Manager

Fund 012 - POST Grant
REVENUE
Intergovernmental Revenue

402005-09  Grants- Police Training 101,969.00 201,638.00 73,792.00

Intergovernmental Revenue Totals $101,969.00 $201,638.00 $73,792.00

REVENUE TOTALS $101,969.00 $201,638.00 $73,792.00
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Budget Worksheet Report
Budget Year 2023
7Bae of

SNOWMASS 74z

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 012 - POST Grant
EXPENSE
POST Grant
565001 POST Training .00 .00 .00
565001-98  POST Training Jan-June 63,860.00 63,860.00 51,285.00
565001-99  POST Training July-Dec .00 69,300.00 .00
565002 POST Scholarships .00 .00 .00
565002-01  POST Scholarships Jan-June 24,018.00 24,018.00 11,194.00
565002-02  POST Scholarships July-Dec .00 15,000.00 .00
565003 POST Grant Contract Service .00 .00 .00
565003-01 POST Grant Contract Service Jan-June 6,908.00 6,908.00 7,542.00
565003-02  POST Grant Contract Service July-Dec .00 7,542.00 .00
565004 POST Equipment .00 .00 .00
565004-01 POST Equipment Jan-June 1,500.00 1,500.00 .00
565004-02 POST Equipment July-Dec .00 4,056.00 .00
565005 POST Grant Management .00 .00 .00
565005-01 POST Grant Management Jan-June 5,683.00 5,683.00 3,771.00
565005-02 POST Grant Management July-Dec .00 3,771.00 .00
POST Grant Totals $101,969.00 $201,638.00 $73,792.00
EXPENSE TOTALS $101,969.00 $201,638.00 $73,792.00
Fund 012 - POST Grant Totals

REVENUE TOTALS $101,969.00 $201,638.00 $73,792.00
EXPENSE TOTALS $101,969.00 $201,638.00 $73,792.00
Fund 012 - POST Grant Totals $0.00 $0.00 $0.00
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Budget Worksheet Report

Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 050 - Debt Service Funds
REVENUE
Taxes
401001-01  Property Taxes - Current Taxes 262,199.00 262,199.00 262,194.00
Taxes Totals $262,199.00 $262,199.00 $262,194.00
Miscellaneous
407001 Interest Income .00 .00 .00
407003 Miscellaneous Income .00 .00 .00
Miscellaneous Totals $0.00 $0.00 $0.00
Other Financing Sources
413001 Proceeds From Bond Issue .00 .00 .00
413001-01  Proceeds from COP .00 .00 .00
413001-02  Proceeds from Note .00 .00 .00
413001-03  Issuance-Premium .00 .00 .00
Other Financing Sources Totals $0.00 $0.00 $0.00
REVENUE TOTALS $262,199.00 $262,199.00 $262,194.00
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Budget Worksheet Report

Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager

Fund 050 - Debt Service Funds

EXPENSE
Other Financing Uses
520004 Cost of Issuance .00 .00 .00
520004-01  Cost of Issuance - Underwriters Discount .00 .00 .00
520005 Refunding Bond Escrow .00 .00 .00
Other Financing Uses Totals $0.00 $0.00 $0.00
Debt Expense
520001 Bond Principal .00 .00 .00
520001-01  Bond Principal - Operations Facility .00 .00 .00
520001-02  Bond Principal - Road .00 .00 .00
520001-03  Bond Principal - Droste .00 .00 .00
520001-04 Bond Principal - Rodeo .00 .00 .00
520001-05 Bond Principal - Pool .00 .00 .00
520001-06  Bond Principal - Recreation Center 235,000.00 235,000.00 240,000.00
520002 Bond Interest .00 .00 .00
520002-01 Bond Interest - Operations Facility .00 .00 .00
520002-02 Bond Interest - Road .00 .00 .00
520002-03  Bond Interest - Droste .00 .00 .00
520002-04 Bond Interest - Rodeo .00 .00 .00
520002-05 Bond Interest - Pool .00 .00 .00
520002-06 Bond Interest - Recreation Center 26,199.00 26,199.00 21,194.00
520003 Bond Bank Fees .00 .00 .00
520003-01 Bond Bank Fees - Operations Facility .00 .00 .00
520003-02 Bond Bank Fees - Road .00 .00 .00
520003-03  Bond Bank Fees - Droste .00 .00 .00
520003-04 Bond Bank Fees - Rodeo .00 .00 .00
520003-05 Bond Bank Fees - Pool .00 .00 .00
520003-06 Bond Bank Fees - Recreation Center 1,000.00 1,000.00 1,000.00
Debt Expense Totals $262,199.00 $262,199.00 $262,194.00
EXPENSE TOTALS $262,199.00 $262,199.00 $262,194.00
Fund 050 - Debt Service Funds Totals
REVENUE TOTALS $262,199.00 $262,199.00 $262,194.00
EXPENSE TOTALS $262,199.00 $262,199.00 $262,194.00
Fund 050 - Debt Service Funds Totals $0.00 $0.00 $0.00
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Budget Worksheet Report

Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 055 - Capital Improvement Program
REVENUE
Intergovernmental Revenue
402005-03  Grants - FTA-5311 Rural Admin & Operating Grant .00 .00 2,762,280.00
402005-12  Grants - MMOF 106,748.00 75,000.00 31,749.00
402005-16  Grants - Federal Mall Transit 13,500,000.00 .00 13,500,000.00
402005-17  Grants - Colorado Energy Office 18,000.00 18,000.00 18,000.00
402005-18  Grants - MMOF #2 .00 .00 1,500,000.00
402005-19  Grants - State Mall Transit 4,500,000.00 .00 4,500,000.00
402009 DOLA 374,174.00 219,575.00 10,303.00
Intergovernmental Revenue Totals $18,498,922.00 $312,575.00 $22,322,332.00
Contributions
406007-03  Donations - Trails .00 .00 200,000.00
406008 EOTC 6,000,000.00 .00 6,000,000.00
406010 CORE .00 .00 .00
406011 Contributions Holy Cross 140,425.00 640,425.00 144,296.00
406012 RFTA Contributions 500,000.00 .00 2,000,000.00
Contributions Totals $6,640,425.00 $640,425.00 $8,344,296.00
Miscellaneous
407003 Miscellaneous Income 500,000.00 .00 .00
Miscellaneous Totals $500,000.00 $0.00 $0.00
Transfer In From Other Funds
408001 Transfer In General 5,762,000.00 5,762,000.00 2,002,000.00
408006 Transfer In RETT 4,900,892.00 4,900,892.00 6,570,000.00
408007 Transfer In Road .00 .00 .00
408008 Transfer In Excise 700,000.00 700,000.00 800,000.00
408009 Transfer in Marketing 350,000.00 350,000.00 375,000.00
408010 Transfer In Group Sales 200,000.00 200,000.00 200,000.00
408011 Transfer In REOP .00 .00 .00
408060 Transfer In Housing 3,404,330.00 3,404,330.00 900,000.00
408061 Transfer In Mountain View .00 .00 .00
Transfer In From Other Funds Totals $15,317,222.00 $15,317,222.00 $10,847,000.00
REVENUE TOTALS $40,956,569.00 $16,270,222.00 $41,513,628.00
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 055 - Capital Improvement Program

EXPENSE
Capital
507020 Capital Other .00 .00 .00
507020-99  Capital Other - Prior Year Projects .00 .00 .00
507021 Capital Projects Hard Costs .00 .00 .00
507021-01 Capital Projects Hard Costs - Development Charges .00 .00 .00
507021-02  Capital Projects Hard Costs - Site Construction .00 .00 .00
507021-03  Capital Projects Hard Costs - Contingency .00 .00 .00
507022 Capital Projects Soft Costs .00 .00 .00
507022-01 Capital Projects Soft Costs - Consultants .00 .00 .00
507022-02  Capital Projects Soft Costs - Other Costs ROI .00 .00 .00
507022-03  Capital Projects Soft Costs - Owners Rep .00 .00 .00
507022-04 Capital Projects Soft Costs - Miscellaneous .00 .00 .00
571001 MBCx Project .00 .00 .00
571002 Marketing Reconfiguration Improvements .00 .00 .00
571003 Town Hall Parking Expansion .00 .00 .00
571005 Little Red Schoolhouse Expansion .00 .00 .00
571302 Public Works Facility Fuel Island .00 .00 .00
571303 PW Facility Remodel .00 .00 .00
571402 Town Park Station Concrete Project 90,322.00 90,322.00 .00
571403 Mall - RFTA Depot 27,337,785.00 250,000.00 33,850,066.00
571404 Bus Stop Improvement Project .00 .00 25,000.00
571405 Parcel C Restroom Repair & Remodel .00 .00 .00
571406 Meadow Ranch Bus Stop Project 240,462.00 240,462.00 .00
571408 Daly Lane Depot Roof .00 .00 .00
571409 Electric Vehicle Stations 85,000.00 85,000.00 25,000.00
571410 Bus Facility Feasibility Study .00 .00 .00
571411 Computer aided dispatch/automated vehicle locator .00 .00 250,000.00
571412 New WeCycle Stations .00 .00 .00
571501 Town Park Phase 1 3,927,890.00 2,000,000.00 2,532,053.00
571502 Pool Shade Structure .00 .00 .00
571503 Water Slide - Replace slide & add'l slide .00 .00 .00
571504 Pool Refurbishment .00 .00 .00
292 of 311

Run by Marianna Rakowdki by 097571522 12:20:41 PM

Page 46 292



7Bae of

SNOWMASS 74z

Budget Worksheet Report

Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 055 - Capital Improvement Program
EXPENSE
Capital
571506 Recreation Center Locker Room Expansion .00 .00 35,000.00
571508 Rec Center - Pool Rehabilitation .00 .00 .00
572000 Hard Surface Trail Improvements 393,850.00 393,850.00 400,000.00
572001 Bike Skills Trail .00 .00 .00
572004 Softball Field Redesign .00 .00 .00
572006 Ice Rink Relocation .00 .00 .00
572007 Town Park Station Pond-Outlet Structure .00 .00 .00
Improvements
572008 Ice Rink Equipment .00 .00 .00
572012 Soft Surface Trail Improvements 50,000.00 50,000.00 25,000.00
572014 Skatepark Repairs .00 .00 .00
572017 Playground Restoration Project .00 .00 60,000.00
572018 Town Park Phase 2 .00 .00 1,000,000.00
573001 Retaining Wall Replacement Program 75,000.00 25,000.00 120,000.00
573002 Guardrail Relplacement Program .00 .00 .00
573003 Median Improvements 35,000.00 35,000.00 .00
573200 Brush Creek/Wood Road Intersection Improvements .00 .00 .00
573201 Brush Creek/Owl Creek Road Intersection 657,570.00 657,570.00 4,000,000.00
Improvements
573202 Bridge Program .00 .00 .00
573207 Paving Projects .00 .00 400,000.00
573600 Way Finding Sign Program .00 .00 .00
573601 Fairway 3 Bike Path Restoration Project .00 .00 .00
573606 Wood Bridge Maintenance/Upgrades 250,000.00 .00 250,000.00
573607 Trail Way Finding Program .00 .00 .00
573610 Brush Creek Road Crossing Improvements .00 .00 .00
573612 Walkway-Faraway to Upper Kearns .00 .00 .00
573615 Brush Creek Road Pedestrian Improve - Upper 60,000.00 .00 60,000.00
Kearns to Divide Rd
573616 Brush Creek Road Pedestrian Improvements - Mtn 660,000.00 200,000.00 460,000.00
View to Mall
573617 Brush Creek Road Pedestrian Improvements-Sinclair .00 .00 .00
Road Intersect
573618 Brush Creek Road Pedestrian Improvements-Town .00 250,000.00 .00
Park Station
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 055 - Capital Improvement Program

EXPENSE
Capital
573619 Highline Road Pedestrian Improvements 250,000.00 .00 .00
573625 Brush Creek Road to Brush Creek Lane 207,006.00 207,006.00 .00
573626 Connecting Village Nodes 400,000.00 .00 400,000.00
574000 MBCx Snowmelt Implementation Design .00 .00 .00
574001 Snowmelt BV Controls Project .00 .00 .00
574002 Snowmelt Lot 2 Boiler Replacement Project .00 .00 .00
574003 Snowmelt Parcel C Boiler Replacement Project .00 .00 .00
574004 Snowmelt TOV Boiler Replacement Project 1,115,933.00 1,115,933.00 .00
574005 Snowmelt BV Boiler Project 1,188,096.00 1,188,096.00 .00
574007 Upper Town Hall Entry and Lights .00 .00 .00
574008 Solar Renewables Project .00 .00 .00
574009 Micro Hydro Renewables Project 101,269.00 101,269.00 .00
574010 Snowmelt - Lower Carriageway Snowmelt Vault .00 .00 500,000.00
575000 Stormwater and Drainage 18,188.00 .00 18,188.00
576100 Community Plan Update .00 .00 .00
576102 Parks, Open Space, Trails and Rec Master Plan .00 .00 .00
POSTR

576103 Community Connectivity Plan .00 .00 .00
576104 Entryway (Phase III) Planning Project .00 .00 .00
577000 Parking Lot Permitting System 85,000.00 85,000.00 .00
577001 GIS Systems Enhancement .00 .00 .00
577003 Enterprise Content Management -Laserfiche .00 .00 .00
577004 Network Cabling Enhancements .00 .00 .00
577006 Municipal Fiber Network or Wireless Mesh 1,174,203.00 500,000.00 674,203.00
577007 Council Chambers and Meeting Room AV .00 .00 .00
577008 800 Mhz Radio System .00 .00 .00
577010 Fiber Project 466,126.00 360,000.00 106,126.00
578000 Creekside exterior housing renovations .00 .00 .00
578001 Draw Site Employee Housing Project 500,000.00 150,000.00 350,000.00
578002 Brush Creek & Palisades- Building Renovations .00 .00 .00
578003 Villas North-Exterior .00 .00 .00
578005 Mountain View I Renovation Design 7,950,000.00 4,500,000.00 3,450,000.00
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2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager

Fund 055 - Capital Improvement Program

EXPENSE
Capital
578006 Mountain View II-Renovations .00 .00 .00
578007 Coffey Place 22,000.00 22,000.00 .00
578008 Housing Land Opportunities 18,000.00 .00 18,000.00
578009 Carriageway Apartments .00 .00 .00
578010 Daly Townhomes Retaining Wall 53,611.00 53,611.00 .00
578011 Snowmass Inn-Interior 765,689.00 600,000.00 165,689.00
578012 Housing Master Plan .00 .00 .00
578013 Snowmass Inn-Exterior .00 .00 .00
578014 Mountain View I - Interior Renovations .00 .00 .00
578015 Lots 10-12 Housing .00 .00 .00
578016 Housing at Public Works .00 .00 .00
579001 Solid Waste Management Plan .00 .00 .00
579002 Town Hall Trash/Recycle Dumpster Shed 36,500.00 36,500.00 .00
579300 Snowmass Tourism Product Enhancement 400,000.00 400,000.00 400,000.00
579301 Stage Roof .00 .00 .00
579302 Fanny Hill Improvements 150,000.00 150,000.00 175,000.00
579400 Supplemental Project Costs 743,982.00 139,819.00 1,000,000.00
Capital Totals $49,508,482.00 $13,886,438.00 $50,749,325.00
EXPENSE TOTALS $49,508,482.00 $13,886,438.00 $50,749,325.00
Fund 055 - Capital Improvement Program Totals
REVENUE TOTALS $40,956,569.00 $16,270,222.00 $41,513,628.00
EXPENSE TOTALS $49,508,482.00 $13,886,438.00 $50,749,325.00
Fund 055 - Capital Improvement Program Totals ($8,551,913.00) $2,383,784.00 ($9,235,697.00)
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 056 - Capital Equipment Reserve Fund
REVENUE
Intergovernmental Revenue
402005-04 Grants - FTA/State Grants 250,000.00 83,384.00 384,109.00
Intergovernmental Revenue Totals $250,000.00 $83,384.00 $384,109.00
Transfer In From Other Funds
408001 Transfer In General 330,000.00 330,000.00 330,000.00
408006 Transfer In RETT .00 .00 .00
408006-01  Transfer In RETT - Parks and Trails 30,000.00 30,000.00 30,000.00
408006-02  Transfer In RETT - Pool and Recreation 5,000.00 5,000.00 5,000.00
408006-03  Transfer In RETT - Transportation 705,000.00 705,000.00 705,000.00
408007 Transfer In Road 350,000.00 350,000.00 350,000.00
408009 Transfer in Marketing .00 .00 .00
408010 Transfer In Group Sales .00 .00 .00
Transfer In From Other Funds Totals $1,420,000.00 $1,420,000.00 $1,420,000.00
Sale of Assets
410001 General Assets .00 .00 .00
Sale of Assets Totals $0.00 $0.00 $0.00
REVENUE TOTALS $1,670,000.00 $1,503,384.00 $1,804,109.00
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager

Fund 056 - Capital Equipment Reserve Fund

EXPENSE
Capital
507004 Capital Town Clerk 36,156.00 .00 38,331.00
507006 Capital Community Development 53,114.00 57,414.00 .00
507007 Capital Public Safety 185,019.00 185,019.00 .00
507008 Capital Transportation 648,357.00 634,861.00 485,636.00
507009-11 Capital Parks & Recreation - Parks and Trails CERF 50,628.00 13,399.00 70,780.00
507009-12  Capital Parks & Recreation - Pool and Rec CERF 40,500.00 40,500.00 .00
507010 Capital Facility Management 72,062.00 31,680.00 59,490.00
507011 Capital Road 583,163.00 194,000.00 1,079,654.00
507012 Capital Solid Waste 453,210.00 226,035.00 240,197.00
507013 Capital Shop 90,461.00 .00 .00
507016 Capital Public Works Admin 35,754.00 .00 26,218.00
507019 Capital Marketing .00 .00 .00
Capital Totals $2,248,424.00 $1,382,908.00 $2,000,306.00
EXPENSE TOTALS $2,248,424.00 $1,382,908.00 $2,000,306.00
Fund 056 - Capital Equipment Reserve Fund Totals
REVENUE TOTALS $1,670,000.00 $1,503,384.00 $1,804,109.00
EXPENSE TOTALS $2,248,424.00 $1,382,908.00 $2,000,306.00
Fund 056 - Capital Equipment Reserve Fund Totals ($578,424.00) $120,476.00 ($196,197.00)
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 060 - Housing Fund
REVENUE
Miscellaneous
407001 Interest Income 3,511.00 45,980.00 45,980.00
407003 Miscellaneous Income 1,000.00 1,000.00 2,000.00
407007-02  Employee Housing - Reserve Public Works .00 .00 1,200.00
407050 Labor Material Supplies 2,500.00 2,500.00 1,500.00
407051 Late Fees and NSF Fees 2,300.00 2,300.00 1,500.00
407052 Laundry 29,500.00 29,500.00 29,500.00
407053 Application Fees 2,500.00 2,500.00 2,500.00
407054 Resale Fees 5,000.00 5,000.00 5,000.00
407055 Parking Fees 5,000.00 5,000.00 5,000.00
Miscellaneous Totals $51,311.00 $93,780.00 $94,180.00
Transfer In From Other Funds
408001 Transfer In General .00 .00 14,150.00
408061 Transfer In Mountain View .00 .00 .00
Transfer In From Other Funds Totals $0.00 $0.00 $14,150.00
Rental Income
407007-01  Employee Housing - Rent Public Works .00 .00 13,440.00
407007-03  Employee Housing - Country Club Townhome 73,680.00 73,680.00 75,890.00
411001-01  Rent - Brush Creek 187,320.00 187,320.00 192,900.00
411001-02  Rent - Creekside 608,280.00 608,280.00 625,376.00
411001-03  Rent - Palisades 266,400.00 266,400.00 274,440.00
411001-04 Rent - Villas North 385,680.00 385,680.00 397,200.00
411001-05 Rent - Vacancy Factor (6,500.00) (6,500.00) (6,500.00)
411001-06 Rent - Mountain View 1,110,960.00 1,110,960.00 1,143,705.00
411001-07  Rent - Mountain View II 273,600.00 273,600.00 281,808.00
Rental Income Totals $2,899,420.00 $2,899,420.00 $2,998,259.00
Non-Operating
412002 Contributed Capital .00 .00 .00
Non-Operating Totals $0.00 $0.00 $0.00
REVENUE TOTALS $2,950,731.00 $2,993,200.00 $3,106,589.00
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager

Fund 060 - Housing Fund

EXPENSE
Personnel Services
501001-01  Payroll - Regular 593,352.00 593,352.00 759,380.00
501001-05  Payroll - Receptionist .00 .00 .00
501001-06  Payroll - Snowremoval .00 .00 .00
501001-07  Payroll - Groundskeeper .00 .00 .00
501002-01  Payroll Overtime Regular 6,000.00 6,000.00 6,000.00
501003 Payroll Benefits .00 .00 .00
501003-01  Payroll Benefits - Recreation Benefit 10,688.00 10,688.00 12,510.00
501003-06  Payroll Benefits - Retirement 55,591.00 55,591.00 72,830.00
501003-08  Payroll Benefits - Medicare 7,774.00 7,774.00 11,098.00
501003-09  Payroll Benefits - Fica 1,845.00 1,845.00 .00
501003-10  Payroll Benefits - Health Insurance 265,964.00 265,964.00 365,537.00
501003-11  Payroll Benefits - Seasonal Health Insurance 9,706.00 9,706.00 .00
501003-12  Payroll Benefits - Health Reimbursement .00 .00 .00
501003-13  Payroll Benefits - Dental Insurance 3,333.00 3,333.00 4,322.00
501003-14  Payroll Benefits - Vision Insurance 1,591.00 1,591.00 1,875.00
501003-15  Payroll Benefits - Standard - Life / AD& D 3,635.00 3,635.00 4,961.00
501003-16  Payroll Benefits - Cigna - Life/AD&D .00 .00 .00
501003-17  Payroll Benefits - Dependant Life 77.00 77.00 95.00
501003-18  Payroll Benefits - Long Term Disability 4,797.00 4,797.00 6,489.00
501003-19  Payroll Benefits - Unemployment Insurance 1,681.00 1,681.00 1,531.00
501003-20  Payroll Benefits - Workmans Comp 7,614.00 7,614.00 9,344.00
501003-21  Payroll Benefits - Taxable Life .00 .00 .00
501004 Training/ Registrations 1,300.00 1,300.00 1,300.00
501005 Travel & Meeting Expenses 750.00 750.00 750.00
Personnel Services Totals $975,698.00 $975,698.00 $1,258,022.00
Purchased Services
502001 Legal Fees Special Counsel .00 .00 .00
502003 Contract Service 54,300.00 54,300.00 55,000.00
502003-04 Contract Service - Fire Extinguisher Maintenance 2,215.00 2,215.00 2,215.00
502003-05 Contract Service - Backflow Test & Maintenance 3,300.00 3,300.00 3,300.00
502003-06  Contract Service - Boiler Inspections Cleaning 1,650.00 1,650.00 1,650.00
502004 Telephone 1,200.00 1,200.00 1,200.00
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager

Fund 060 - Housing Fund

EXPENSE
Purchased Services

502006-01  Building Maintenance - General 12,700.00 12,700.00 12,700.00
502006-06 Building Maintenance - Carpet Labor 17,820.00 17,820.00 17,820.00
502006-07 Building Maintenance - Carpet Cleaning 4,250.00 4,250.00 4,250.00
502006-08 Building Maintenance - Drapery Cleaning 300.00 300.00 300.00
502006-09  Building Maintenance - Formica Repairs 750.00 750.00 750.00
502006-10  Building Maintenance - Painting .00 .00 .00
502007-01  Maintenance Agreements - Copier 1,544.00 1,544.00 1,544.00
502007-02  Maintenance Agreements - Software 11,000.00 11,000.00 11,000.00
502008-01 Repairs - Equipment .00 .00 .00
502008-02  Repairs - Vehicles 1,500.00 1,500.00 1,500.00
502008-03  Repairs - Radios 400.00 400.00 400.00
502009-01  Mailing - Postage 50.00 50.00 50.00
502009-02  Mailing - Freight & Shipping .00 .00 .00
502010 Utilities .00 .00 .00
502010-01  Utilities - Water & Sanitation 171,050.00 171,050.00 171,050.00
502010-02  Utilities - Gas 33,711.00 33,711.00 34,385.00
502010-03  Utilities - Electric 48,059.00 48,059.00 55,550.00
502010-04  Utilities - Trash 50,947.00 50,947.00 63,990.00
502013-01 Leased Equipment - Copier 700.00 700.00 700.00
502017 Audit 9,604.00 9,604.00 11,045.00
502021 Professional Services 2,000.00 2,000.00 2,000.00
502024 Weed Control 650.00 650.00 650.00
502028 Bank/Trustee Fees 700.00 700.00 700.00
502029 Accounting & Administrative Fee 34,199.00 34,199.00 35,225.00
502031 Homeowners Assessment 36,938.00 36,938.00 38,046.00
Purchased Services Totals $501,537.00 $501,537.00 $527,020.00

Operating & Maintenance
503001-02  Advertising - Jobs .00 .00 .00
503001-05 Adbvertising - Other 5,800.00 5,800.00 5,800.00
503002 Dues, Memberships, Subscriptions 600.00 600.00 600.00
503003 Miscellaneous 1,475.00 1,475.00 1,475.00
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager

Fund 060 - Housing Fund

EXPENSE

Operating & Maintenance
503003-01  Misc-Deductibles .00 .00 1,000.00
503004 Printing 375.00 375.00 375.00
503005-01  Supplies - Office 1,450.00 1,450.00 1,450.00
503005-02  Supplies - Building 2,000.00 2,000.00 2,000.00
503005-03  Supplies - Cleaning 1,750.00 1,750.00 1,750.00
503005-09  Supplies - Tools 1,250.00 1,250.00 1,250.00
503005-12  Supplies - Landscaping 1,175.00 1,175.00 1,175.00
503005-21  Supplies - Carpet 23,100.00 23,100.00 23,100.00
503005-22  Supplies - Maintenance 16,400.00 16,400.00 16,400.00
503005-23  Supplies - Painting 4,700.00 4,700.00 4,700.00
503005-24  Supplies - Plumbing 3,100.00 3,100.00 3,100.00
503005-25  Supplies - Laundry 575.00 575.00 575.00
503005-26  Supplies - Appliance Parts 1,200.00 1,200.00 1,200.00
503005-27  Supplies - Siding 525.00 525.00 525.00
503006 Equipment 2,600.00 2,600.00 2,600.00
503008-01 Insurance - Building 92,265.00 92,265.00 103,896.00
503008-02 Insurance - Vehicle 550.00 550.00 677.00
503008-03 Insurance - Other .00 .00 .00
503009-01 Vehicle Expenses - Fuel 5,939.00 5,939.00 19,000.00
503009-02 Vehicle Expenses - Oil .00 .00 .00
503009-03 Vehicle Expenses - Parts & Supplies 6,671.00 6,671.00 9,000.00
503009-04 Vehicle Expenses - Equipment 600.00 600.00 600.00
503009-06 Vehicle Expenses - Labor 4,420.00 4,420.00 4,000.00
503012-01  Public Relations - Tenant Party 1,500.00 1,500.00 1,500.00
503013 Uniforms 2,500.00 2,500.00 2,500.00
503025 PMH Resale Expenses 400.00 400.00 400.00
Operating & Maintenance Totals $182,920.00 $182,920.00 $210,648.00

Capital
507001-01 Cash Purchases - Vehicles .00 .00 .00
507001-02  Cash Purchases - Mobile Equipment 1,000.00 1,000.00 1,000.00
507001-03  Cash Purchases - Equipment .00 .00 .00
507001-04 Cash Purchases - Office .00 .00 .00
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 060 - Housing Fund
EXPENSE
Capital
507001-05 Cash Purchases - Computer 1,500.00 1,500.00 1,500.00
507001-06  Cash Purchases - Land Improvements 1,500.00 1,500.00 1,500.00
507001-07 Cash Purchases - Buildings 1,000.00 1,000.00 1,000.00
507001-12  Cash Purchases - Furniture & Fixtures 5,000.00 5,000.00 5,000.00
507001-13  Cash Purchases - Housing .00 .00 .00
507001-20 Cash Purchases - Other 4,000.00 4,000.00 9,000.00
507023-01  Renovations - Brush Creek .00 .00 .00
507023-02  Renovations - Creekside .00 .00 .00
507023-03 Renovations - Palisades .00 .00 .00
507023-04 Renovations - Villas North .00 .00 .00
507025 Reserves Used .00 .00 .00
507025-05 Reserves Used - Mountain View .00 .00 20,000.00
507025-06 Reserves Used - Mountain View II .00 .00 23,328.00
507025-07 Reserves Used - CCTH .00 .00 .00
507025-08 Reserves Used - PW Housing .00 .00 .00
507029 Capital Repairs - Other 31,500.00 31,500.00 50,000.00
Capital Totals $45,500.00 $45,500.00 $112,328.00
Transfers Out
510001 Transfer Out to General .00 .00 .00
510055 Transfer Out to CIP 3,404,330.00 3,404,330.00 900,000.00
510061 Transfer Out to Mountain View .00 .00 .00
510062 Transfer Out to Mountain View II .00 .00 .00
510063 Transfer Out to Carriageway .00 .00 .00
510064 Transfer Out Snowmass Inn 70,000.00 70,000.00 70,000.00
Transfers Out Totals $3,474,330.00 $3,474,330.00 $970,000.00
Debt Expense
520002 Bond Interest .00 .00 .00
520003 Bond Bank Fees .00 .00 .00
Debt Expense Totals $0.00 $0.00 $0.00
Non Operating
530001-01  Depreciation - Brush Creek 48,875.00 48,875.00 48,875.00
530001-02 Depreciation - Creekside 73,788.00 73,788.00 73,788.00
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2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 060 - Housing Fund
EXPENSE
Non Operating
530001-03 Depreciation - Palisades 69,060.00 69,060.00 69,060.00
530001-04 Depreciation - Villas North 1,403.00 4,663.00 4,663.00
530001-05 Depreciation - Mountain View 19,995.00 29,944.00 29,944.00
530001-06  Depreciation - Mountain View II 47,438.00 121,419.00 121,419.00
530001-07 Depreciation - Furniture and Fixtures .00 .00 .00
530001-08 Depreciation - Equipment 1,062.00 6,522.00 6,522.00
530001-09 Depreciation - Vehicles 6,115.00 6,115.00 6,115.00
530001-10  Depreciation - Housing Expansion 4,996.00 4,996.00 4,996.00
530001-11  Depreciation - Mobile Equipment 954.00 4,670.00 4,670.00
530002 Amortization .00 .00 .00
530099 Asset Disposal .00 .00 .00
Non Operating Totals $273,686.00 $370,052.00 $370,052.00

EXPENSE TOTALS

Fund 060 - Housing Fund Totals

REVENUE TOTALS
EXPENSE TOTALS

Fund 060 - Housing Fund Totals

$5,453,671.00

$2,950,731.00
$5,453,671.00

$5,550,037.00

$2,993,200.00
$5,550,037.00

$3,448,070.00

$3,106,589.00
$3,448,070.00

($2,502,940.00)

($2,556,837.00)

($341,481.00)
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 063 - Carriage Way
REVENUE
Miscellaneous
407001 Interest Income 27.00 1,179.00 1,179.00
407003 Miscellaneous Income .00 .00 .00
407050 Labor Material Supplies .00 .00 .00
407051 Late Fees and NSF Fees 100.00 100.00 100.00
Miscellaneous Totals $127.00 $1,279.00 $1,279.00
Transfer In From Other Funds
408060 Transfer In Housing .00 .00 .00
Transfer In From Other Funds Totals $0.00 $0.00 $0.00
Rental Income
411001-05 Rent - Vacancy Factor (1,000.00) (1,000.00) (1,000.00)
411001-08 Rent - Carriage Way 186,120.00 186,120.00 194,640.00
Rental Income Totals $185,120.00 $185,120.00 $193,640.00
Non-Operating
412002 Contributed Capital .00 .00 .00
Non-Operating Totals $0.00 $0.00 $0.00
REVENUE TOTALS $185,247.00 $186,399.00 $194,919.00
304 of 311

Run by Marianna Rakowdki by 0975715022 12:20:42 PM

Page 58 304



Budget Worksheet Report
Budget Year 2023
7Bae of

SNOWMASS 74z

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 063 - Carriage Way
EXPENSE
Purchased Services
502003-05 Contract Service - Backflow Test & Maintenance 500.00 500.00 500.00
502006-01  Building Maintenance - General 5,000.00 5,000.00 5,000.00
502010 Utilities .00 .00 .00
502010-01  Utilities - Water & Sanitation 12,050.00 12,050.00 12,050.00
502010-02  Utilities - Gas 5,177.00 5,177.00 5,281.00
502010-03  Utilities - Electric 4,951.00 4,951.00 5,050.00
502010-04  Utilities - Trash 1,621.00 1,621.00 3,375.00
502024 Weed Control 500.00 500.00 500.00
502030 Closing Costs .00 .00 .00
Purchased Services Totals $29,799.00 $29,799.00 $31,756.00
Operating & Maintenance
503003 Miscellaneous .00 .00 2,000.00
503005-02  Supplies - Building 200.00 200.00 200.00
503005-03  Supplies - Cleaning 50.00 50.00 50.00
503005-12  Supplies - Landscaping 175.00 175.00 175.00
503005-21  Supplies - Carpet 3,500.00 3,500.00 3,500.00
503005-22  Supplies - Maintenance 900.00 900.00 900.00
503005-23  Supplies - Painting 500.00 500.00 500.00
503005-24  Supplies - Plumbing 900.00 900.00 900.00
503005-26  Supplies - Appliance Parts 2,000.00 2,000.00 2,000.00
503008-01 Insurance - Building 4,994.00 4,994.00 5,743.00
503008-03 Insurance - Other .00 .00 .00
Operating & Maintenance Totals $13,219.00 $13,219.00 $15,968.00
Capital
507001-07 Cash Purchases - Buildings .00 .00 .00
Capital Totals $0.00 $0.00 $0.00
Other Financing Uses
520004 Cost of Issuance .00 .00 .00
Other Financing Uses Totals $0.00 $0.00 $0.00
Debt Expense
520002 Bond Interest 139,214.00 139,214.00 138,526.00
Debt Expense Totals $139,214.00 $139,214.00 $138,526.00
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Budget Year 2023
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SNOWMASS 74z

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 063 - Carriage Way
EXPENSE
Non Operating
530001-12  Depreciation - Carriageway 22,590.00 22,590.00 22,590.00
Non Operating Totals $22,590.00 $22,590.00 $22,590.00
EXPENSE TOTALS $204,822.00 $204,822.00 $208,840.00
Fund 063 - Carriage Way Totals
REVENUE TOTALS $185,247.00 $186,399.00 $194,919.00
EXPENSE TOTALS $204,822.00 $204,822.00 $208,840.00
Fund 063 - Carriage Way Totals ($19,575.00) ($18,423.00) ($13,921.00)
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 064 - Snowmass Inn
REVENUE
Miscellaneous
407001 Interest Income 13.00 5,196.00 5,196.00
407003 Miscellaneous Income .00 .00 600.00
407050 Labor Material Supplies .00 .00 600.00
407051 Late Fees and NSF Fees .00 .00 100.00
Miscellaneous Totals $13.00 $5,196.00 $6,496.00
Transfer In From Other Funds
408060 Transfer In Housing 70,000.00 70,000.00 70,000.00
Transfer In From Other Funds Totals $70,000.00 $70,000.00 $70,000.00
Rental Income
411001-05 Rent - Vacancy Factor (16,848.00) (16,848.00) (17,352.00)
411001-09 Rent - Snowmass Inn 561,600.00 561,600.00 578,400.00
Rental Income Totals $544,752.00 $544,752.00 $561,048.00
Non-Operating
412002 Contributed Capital .00 .00 .00
Non-Operating Totals $0.00 $0.00 $0.00
REVENUE TOTALS $614,765.00 $619,948.00 $637,544.00
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Budget Year 2023

2022 Amended 2022 Projected 2023 Town
Account Account Description Budget Budget Manager
Fund 064 - Snowmass Inn
EXPENSE
Purchased Services
502003 Contract Service 25,000.00 25,000.00 25,000.00
502003-05 Contract Service - Backflow Test & Maintenance 500.00 500.00 500.00
502004 Telephone .00 .00 .00
502006-01  Building Maintenance - General 10,000.00 10,000.00 5,000.00
502010 Utilities .00 .00 .00
502010-01  Utilities - Water & Sanitation 24,000.00 24,000.00 24,000.00
502010-02  Utilities - Gas 40,000.00 40,000.00 30,000.00
502010-03  Utilities - Electric 5,000.00 5,000.00 12,000.00
502010-04  Utilities - Trash 8,000.00 8,000.00 3,000.00
502013 Leased Equipment .00 .00 .00
502024 Weed Control .00 .00 .00
502030 Closing Costs .00 .00 .00
502032 Cable 10,000.00 10,000.00 5,000.00
Purchased Services Totals $122,500.00 $122,500.00 $104,500.00
Operating & Maintenance
503003 Miscellaneous 17,000.00 17,000.00 6,000.00
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