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SNOWMASS 77

Town Council
Monday, April 17, 2023
4:00 PM
130 Kearns Road
Town Council Chambers
Snowmass Village, CO 81615
You can watch the meeting live online on our website at tosv.com.

Agenda
1. CALL TO ORDER

2. ROLL CALL
3. PROCLAMATIONS AND PRESENTATIONS
4

. PUBLIC COMMENT
This section is set aside for the Town Council to US TEN to comments by the public
regarding items that do not otherw:se i3 fho Tosme o
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10.

Pages 19-46 2022 Year-end Financial Update & 2023 revisions -Council

PUBLIC HEARINGS - QUASI-JUDICIAL HEARINGS

Public Hearings are the formal opportunity for the Town Council to LISTEN to the public
regarding the issue at hand. For land use hearings the Council is required to act in a
quasi-judicial capacity. When acting as a quasi-judicial body, the Council is acting in
much the same capacity as a judge would act in a court of law. Under these
circumstances, the judicial or quasi-judicial must limit its consideration to matters which
are placed into evidence and are part of the public record. The Council must base their
decision on the law and the evidence presented at the hearing.

6.A. Mall Transit Station

Pages 47-50 Agenda ltem Summary - Transit Center Special
Review Pages 51-55 Transit Center Applicant Summary Memo
Pages 56-79 Transit Center - Architectural

Renderings Pages 80-88 Proposed Construction

Phasing Pages 89-95 Referral Comments

Pages 96-130 Public Comments

POLICY/LEGISLATIVE PUBLIC HEARINGS

7.A. Ordinance No. 03, Series 2023 RE Parking and Traffic Code Amendments
2nd Reading
Pages 131-133 Agenda Item Summary - Parking Code changes
Pages 134-135 PH Publication Notice - TC 4-17-2023 - Parking code changes
Pages 136-139 TC Ord 03, 2023 - Parking & Traffic Code Amdts - 2ND
READING Pages 140-149 Off-street parking standards & traffic codes - REDLINE
Pages 150-151 Parking Space Cost Averages
Pages 152-153 TOSV Employee Affordable Housing Unit Mix & Parking
Info Pages 154-155 Housing Memo CDD on Parking 4-11-23

ADMINISTRATIVE REPORTS

8.A. Rio Grande Railroad Corridor - History & Background

Pages 156-157 Agenda ltem Summary Rio Grande Railroad Corridor 4€" History
& Background

Pages 158-184 RFTA Railroad Corridor History -SV Presentation - updated

8.B. Brush Creek Culvert Update

Pages 185-186 Agenda ltem Summary - Brush Creek Culvert Update
04.12.2023 Pages 187 Brush Creek Cross Sections (page 7)
Pages 188 Culvert Project Flyer alt small

TOWN COUNCIL REPORTS AND
ACTIONS Reports and Updates

EXECUTIVE SESSION

Town Council will now meet in Executive Session pursuant to C.R.S. 24-6-402(4) and
Snowmass Village Municipal Code Section 2-45(c) for the following purpose:



1. For a conference with the Town Attorney for the purpose of receiving legal advice
on specific legal questions pursuant to C.R.S. 24-6-402(4)(b) and Snowmass
Village Municipal Code Section 2-45(c)(2), more specifically related to: TOSV v.
Krabloonik (2022CV030110)

Provided, there is an affirmative vote of two-thirds of the quorum present at this meeting
to hold an Executive Session and for the purposes of considering items (a) and (b)
above. Provided further, that no adoption of any proposed policy, position, resolution,
regulation, or formal action shall occur at this Executive Session.

10.AExecutive. Session
Pages 189 Agenda ltem Summary - Executive Session

11. ADJOURNMENT



DRAFT 2023 Agenda Items

Regular Meetings begin at 4:00 p.m. unless otherwise noted

Work Sessions begin at 4:00 p.m. and aim to end at 6:00 p.m.

The dates on which agenda items are listed are only a best approximation. Agenda items are added to this list
as they arise. Agenda items may well be moved to different meeting dates. Agendas are generally not finalized
until the Thursday prior to the meeting.

In addition to agenda items, this document also lists expected absences of Town Council members. In
compliance with section 2-49 of the municipal code, once the consent agenda is approved, the absences noted
will be considered to have received the prior approval necessary of the majority of the Council for members to
be absent from meetings.

Mon. Apr. 10*" — Work Session (Kinney out)

EAB Update
Owners Review of the Draw site

Mon. Apr. 17'" — Regular Meeting

Mall Transit Station

RFTA update on railroad corridor enforcement and general background on RFTA
Brush Culvert Update

Parking Ord - 2" reading

Ord 04 RE Financial Update — 2" Reading

Executive Session (JJK)

Mon. May 1% — Regular Meeting

Ord removing Board of Appeals
Review Building 10 A & B?

Mon. May 8" — Work Session

Mon. May 15" — Regular Meeting

Coney Glade Lift Replacement and Extension Proposal
SAAB Scholarship Proposal

Mon. Jun. 5" — Regular Meeting (Conklin Out)

Mon. Jun. 12" — Work Session

Tues. Jun. 20" — Regular Meeting

Thur. June 29'" — EOTC Meeting — Snowmass Village Hosts

Mon. Jul 3™ — Regular Meeting

Mon. Jul. 10" — Work Session

Mon. Jul. 17'" — Regular Meeting

Mon. Aug. 7'" — Regular Meeting

As Of: Thursday, April 13, 2023
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DRAFT 2023 Agenda Items

Mon. Aug. 14™ — Work Session

Mon. Aug. 21 — Regular Meeting

Thur. Aug. 31% - EOTC Meeting — Pitkin County Hosts

Tue. Sep. 5" — Regular Meeting

Mon. Sep. 11" — Work Session

Mon. Sep 18" — Regular Meeting

Mon Oct. 2" — Regular Meeting

Mon. Oct. 9'" — Work Session

Mon. Oct. 16'" — Regular Meeting

Thurs. Oct. 26" — EOTC — City of Aspen Hosts

Mon. Nov. 6" — Regular Meeting
e GID?
e B & C Applications

Mon. Nov. 13" — Work Session

Mon. Nov. 20*" — Regular Meeting
e B & Clnterviews

Mon. Dec 4*" — Regular Meeting
e B & Clnterviews

Mon. Dec. 11*" — Special Meeting
e GID?

Mon. Dec. 18" — Regular Meeting
e B & CResolution appointing new Members

Topics for Work Sessions or Other Meetings Requested by Town Council Members
e Schedule Updates will all of the Town Boards to review priorities and current initiatives

o EAB

FAB

PTRAB

POSTR

Marketing

Grants — Recent Awards; Review of Criteria; Purpose, etc.

(188 = 0 o 5 S o

As Of: Thursday, April 13, 2023
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DRAFT 2023 Agenda Items

o SAAB
o Planning

As Of: Thursday, April 13, 2023
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SNOWMASS 7%

Town Council
Town Council Meeting Minutes
Monday, April 3, 2023
4:00 PM
130 Kearns Road
Town Council Chambers
Snowmass Village, CO, 81615

Mayor Madsen called to order the Regular Meeting of the Snowmass Village Town
Council on Monday April 3, 2023, at 4:00 pm.

A complete live recording of this meeting can be found at www.tosv.com under Town
Council Meetings. This meeting will be archived indefinitely, allowing you to view it
anytime.

1) CALL TO ORDER

2) ROLL CALL

Council Members Present: Bill Madsen, Susan Marolt, Britta Gustafson & Tom
Fridstein.

Council Members Absent: Alyssa Shenk.

Staff Present: Clint Kinney, Town Manager; Jeff Conklin, Town Attorney; Greg LeBlanc,
Assistant Town Manager; Betsy Crum, Housing Director; Marianne Rakowski, Finance
Director; Sam Guarino, Transportation Director; Anne Martens, Public Works Director;
Rose Abello, Tourism Director; Virginia McNellis, Marketing Director; Brian Olson, Chief
of Police; and Megan Boucher, Town Clerk.

Public Present: Jay Shumaker, Cara Haugan, Judy Clauson & Tammy Baar.
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3) PROCLAMATIONS AND PRESENTATIONS

4) PUBLIC COMMENT

Jay Shumaker — He commented that TOSV needs to improve their efforts with outreach
to citizens for public comments. He mentioned the status of and his safety concerns
with the Culvert Repair project. He also complimented TOSV and said how he believes
SMV is the prettiest family ski resort in the county.

5) CONSENT AGENDA

5.A) 2023 Agenda Overview

Pages 4-6 2023 Agenda Overview ==

5.B) Minutes for Approval

Pages 7-12 03-20-23 TC Minutes Draft ==

5.C) Resolution 12, Series 2023 RE Adopting Pitkin County Hazard Mitigation Plan

Pages 13-14 Agenda ltem Summary - HMP Resolution 2023 ~=

Pages 15 Resolution No. 12, Series 2023 RE Adopting Pitkin HMP ==

Pages 16-273 HMP Pitkin FINAL 2023 ==

Councilmembers commented on the thoroughness of the plan. Councilmember Marolt
had a question about incidents not covered in the Hazard Mitigation Plan, for example,
active harmer situations.

Chief Olson came up and explained briefly the safety coordination when issues like
active shooters and other threats and active harm situations arise. Chief Olson further
described the IMT - Incident Management Team — which reacts to emergencies and
ebb and flow with the size of the incident. The IMT is reactionary but has designated
plans in place for the different levels of response including resources needed for each
incident.

Councilmember Marolt motioned to approve the Consent Agenda. Councilmember
Gustafson seconded. All in favor. Shenk absent.

6) PUBLIC HEARINGS - QUASI-JUDICIAL HEARINGS

7) POLICY/LEGISLATIVE PUBLIC HEARINGS
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7.A)  Ordinance No. 04, Series 2023 - 1st Reading - AN ORDINANCE AMENDING THE
2023 BUDGET FOR THE GENERAL FUND, RETT FUND, ROAD FUND,
CAPITAL EQUIPMENT RESERVE FUND, POST FUND, AND THE CAPITAL
IMPROVEMENT PROJECT FUND FOR THE TOWN OF SNOWMASS VILLAGE

Pages 274-276 Agenda ltem Summary - Financial Update and Ordinance No. 4, 2023
- 1st Reading ~=»

Pages 277-279 Ordinance No. 04, Series 2023 - 1st Reading-Budget Revisions
2023 ==

Pages 280-307 2022 Year-end Financial Update & 2023 revisions-Council-Letter-
sized =

Marianne Rakowski, Finance Director, briefly presented the agenda summary and
asked for questions.

Mayor Madsen asked why Business Licenses are projected to be down. Rakowski
clarified that State law, Senate Bill 22.032, prevents TOSV to charge for Business
Licenses if they have a State license and if they do not have a physical presence or
incidental presence in the Town. The State will collect taxes and get those taxes to
TOSV. The additional collected taxes will far off-set the loss of local Business License
fees. This is a streamlined process which will benefit both business owners and the
Town.

Rakowski thoroughly presented materials from the packet regarding the Ordinance and
supporting documents, highlighting any significant amendments to the budget.
Rakowski asked for questions as she progressed through the report.

Some areas of discussion included the 2022 large variances; one-time expenditures;
end of year actuals; placing unused funds into Local Government Investment pools
which are safe and available; revised changes for 2023 budget; RETT funds; the
practice of pre-funding our depreciation to help prepare for large expenditures;
restricted funds with the Road Mill Levy; and the past Marketing Fund and Tourism
Fund becoming one fund in 2023 called the Tourism Fund.

Councilmember Fridstein motioned to approve Ordinance No. 04, Series 2023 on first
reading. Councilmember Marolt seconded. All in favor. Shenk absent.

8) ADMINISTRATIVE REPORTS

8.A) Resolution No. 11, Series 2023 - A RESOLUTION AUTHORIZING THE
EXPENDITURE OF FUNDS FOR BUDGETED FOR GRANT CONTRACTS TO
THE HEALTH AND HUMAN SERVICE ORGANIZATIONS
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Pages 307-308 Agenda ltem Summary RE CGRB Recommendations =

Pages 310-317 2023 Grants-at-a-Glance =~

Pages 318-319 2023 Spreadsheet with CGRB Recommendations ~=

Pages 320-324 02-27-23 CGRB Minutes - DRAFT ~=

Pages 325-327 CGRB Report 2023 ==

Pages 328-329 Resolution No. 11, Series 2023 RE CGRB Recommendations for
Grants ~=

Megan Boucher, Town Clerk summarized the agenda item and introduced Chairperson
Cara Haugan and past Chairperson Judy Clauson. Haugan presented the Citizen Grant
Review Board’s recommendations.

Discussion included stronger requirements for end of year information form applicants
on how they spent the funds; how and if these applicants track how many SMV
residents, employees or visitors they serve; and how best to move forward with funding
specifically Pitkin County Senior Services and Pitkin County Community Health
Services. It was suggested that maybe an IGA rather than applying for TOSV grants
would be a solution for these tow applicants.

Councilmember Fridstein motioned to approve Resolution No. 11, Series 2023.
Councilmember Marolt seconded. All in favor. Shenk absent.

8.B) Ice Age Discovery Project Update

Pages 330-331 Agenda ltem Summary - Snowmass lce Age Discovery
04.03.2023 ==

Rose Abello, Tourism Director and Virginia McNellis, Marketing Director presented a
PowerPoint which was not included in the original packet but will be added to the packet
for the record.

Discussion included excitement surrounding the project; the incorporation of QR codes;
selection of artists to help bring the story to life through sculpture and murals; website

and domain names; budget; collaborations with Science Center and others bringing this
vision to its current state; speaker opportunities and events supporting the story.

Council loves the direction the team is going with this project.

9) TOWN COUNCIL REPORTS AND ACTIONS
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148  Councilmember Marolt and Mayor Madsen commented that the Aprés event with
149  PTRAB had low attendance but was informative and nice to talk with those that could
150 attend in the middle of a snowstorm.
151
152  Councilmember Fridstein attended a CORE Strategic Planning Session where they
153  discussed a draft of a multi-year strategic plan. CORE is trying to restructure, become
154  more of a regional body.
155
156  Councilmember Gustafson reported on a recent NWCCOG meeting. She is impressed
157  with the collaboration and collective efforts in the organization and how aligned our
158  Town Council goal setting session were with NWCCOG efforts. She mentioned a
159  notable shift in managing visitors. Gustafson will meet with Shenk to get a bit of history
160  of our involvement.
161
162  Mayor Madsen attended a Mayor CAST meeting where they discussed the proposed
163  changes to legislation regarding regional housing and deed restrictions. We anticipate
164 amendments to the legislation reflecting the CAST requests.
165
166  Clint Kinney, Town Manager asked Council for direction regarding TOSV position on the
167 CAST suggestions regarding the proposed state legislation on housing. Council
168  directed staff to draft a letter from the Mayor supporting CAST's efforts to amend the
169  proposed legislation.
170

10) EXECUTIVE SESSION

171

10.A) _Executive Session
Town Council will now meet in Executive Session pursuant to C.R.S. 24-6-402(4) and
Snowmass Village Municipal Code Section 2-45(c) for the following purpose:
For determining positions relative to matters that may be subject to negotiations,
developing strategy for negotiations. and instructing negotiators pursuant to C.R.S. 24-
6-402(4)(e) and Snowmass Village Municipal Code Section 2-45(c)(5), more
specifically related to: Property Lease Negotiations.
Provided, there is an affirmative vote of two-thirds of the quorum present at this
meeting to hold an Executive Session and for the purposes of considering items (a) and
(b) above. Provided further, that no adoption of any proposed policy, position,
resolution, regulation, or formal action shall occur at this Executive Session.

172

173 Pages 332 Agenda Item Summary for Exec Session - Lease Negotiation ==

174

175 Madsen read the legal language for the Executive Session. At 5:59 pm Councilmember
176  Fridstein motioned to go into Executive Session. Councilmember Marolt seconded. All
177  in favor. Councilmember Shenk absent.

178

179 At 6:17 pm, Mayor Madsen moved to adjourn the Executive Session and reconvene the
180  Regular Meeting, Councilmember Marolt seconded. All in favor. Councilmember Shenk
181 absent.
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182
183  Immediately following, Mayor Madsen moved to adjourn the Regular Meeting,
184  Councilmember Marolt seconded. All in favor. Councilmember Shenk absent.
185

11) ADJOURNMENT
186

187 The Snowmass Village Town Council approved this set of meeting minutes at their
188  Regular Meeting on Monday, April 17, 2023.

189
190  Submitted By,
191

192
193  Megan Harris Boucher, Town Clerk
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Town of Snowmass Village
Agenda Item Summary

DATE OF MEETING:

April 17, 2023

AGENDA ITEM:

Review of the 2022 Unaudited Year-end Update and 2023 Budget Revisions
And

Consideration of ORDINANCE NO. 4, SERIES OF 2023-SECOND READING OF AN
ORDINANCE AMENDING THE 2023 BUDGET FOR THE GENERAL FUND, RETT
FUND, ROAD FUND, POST FUND, CAPITAL EQUIPMENT RESERVE FUND, AND
THE CAPITAL IMPROVEMENT PROJECT FUND FOR THE TOWN OF SNOWMASS
VILLAGE.

PRESENTED BY:

Clint Kinney, Town Manager
Marianne Rakowski, Finance Director

BACKGROUND:

At the April 3, 2022 Town Council meeting, staff reviewed the 2022 unaudited year-end
financial numbers for the Town funds. The Town’s financial update continues to be
good news. All funds ended 2022 with an increase in fund balance from the 2022
Budget. The POST Fund remains at $0, since the State reimburses the Town for all
expenditures made using the police grant funding. Overall, the revenues exceeded our
expectations and Town staff stayed committed to effectively managing the expenditures
throughout 2022 to remain in a very strong financial position.

Following the review of 2022 financials, staff reviewed Ordinance No. 4, amending the
2023 budget and appropriating funds for expenditure in 2023. Understanding that the
2023 budget is first formally presented in September of 2022 several of the 2023 project
costs need to be updated to reflect the current anticipated costs.

The amendments to the 2023 budget are detailed in the attachments.
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FINANCIAL IMPACT:

Ordinance No. 4, Series of 2023 revises the 2023 adopted budget and appropriates
these funds for spending.

The revisions to the 2023 budget are primarily carryover expenditures or unspent funds
from 2022. These expenditures were appropriated for the 2022 budget, but because
the projects(s)/expenditures were not completed in 2022, staff is requesting that the
remaining funds for the attached items be re-budgeted into the 2023 revised budget.

The Ordinance also approves some changes to revenues and additional expenditures
to be added to the 2023 revised budget as listed below:

General Fund:

>

YV V

Y

Increase revenues by $810,907 due to the sales of the Crossings home and
Creekside unit. These units were purchased in 2022, but were not sold until
2023.

Decrease of $54,300 in business license fee revenue due to SB 22-032. This
state legislation eliminates the expense of a business license for retailers that do
not have a physical presence in the community or only has an incidental
presence in jurisdictions.

Increase $30,000 in expenses for capital campaign for Response shelter
Increase $20,000 in expenses for IGA for Homeless Services

Increase $40,000 in expenses and revenues for the Transit Electric Vehicle
Transition Plan. This additional $40,000 is derived from a successful grant
award.

Increase expenses by $37,000 to improve the community bearproofing efforts.
This will purchase residential bearproof trash containers for a pilot program and
other tools such as bear mats. $22,000 of this expense is off-set with a grant
from Colorado State Parks and Wildlife.

Increase expenses in Public Works Street division by $31,500 in order to convert
a Full time seasonal road maintenance position to Fulltime year-round.

CIP Fund:

>

>

Funding changes:
e Add $115,000 in revenues from Snowmass Western Heritage Association
towards Town Park
Additional/Increased Projects:
e Add $115,000 in expenses for Town Park

APPLICABILITY TO COUNCIL GOALS & OBJECTIVES:

The Town Budget remains one of the keystone policy documents the Town Council
adopts. It is the primary tool to pay for and implement Town Council goals. Reviewing
2022 financial numbers and revising the 2023 budget will ensure the Council’s goals
and objectives can continue to be met.
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COUNCIL OPTIONS:

1. Approve, Modify or Deny Ordinance No. 4, Series of 2023.

STAFF RECOMMENDATION:
After reviewing the 2022 year-end financial numbers;

It is the recommendation of Town Staff that the Council approve the Second Reading of
Ordinance No. 4, Series of 2023 adjusting the 2023 budget.

ATTACHMENTS:

A. Ordinance No. 4, Series of 2023
B. 2022 unaudited financial information/2023 budget amendments
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39

SNOWMASS VILLAGE
TOWN COUNCIL

ORDINANCE NO. 4
SERIES OF 2023

AN ORDINANCE AMENDING THE 2023 BUDGET FOR THE GENERAL FUND, RETT
FUND, ROAD FUND, POST FUND, CAPITAL EQUIPMENT RESERVE FUND, AND
THE CAPITAL IMPROVEMENT PROJECT FUND FOR THE TOWN OF SNOWMASS
VILLAGE.

WHEREAS, Clint Kinney, Town Manager, has submitted changes to the 2023
Adopted Budget; and

WHEREAS, the 2023 amendments include changes to the General Fund, the
RETT Fund, the Road Fund, the POST Fund, the Capital Equipment Reserve
Fund, and the Capital Improvement Project Fund; and

WHEREAS, the General Fund is revised to include expenditures that were part of
the 2022 budget and were not expended in 2022, but are anticipated to be
expended in 2023 for the completion or continuation of several projects and the
addition of the contributions to Response, the IGA for the homeless shelter, the
Electric Vehicle transition plan for grant expenditures, the CPW grant
expenditures, the sales tax audits, the addition to the Road division
payroll/benefits and the closing costs related to the employee housing sales plus
adjustments for several revenues accounts; and

WHEREAS, the RETT Fund is revised to include expenditures that were part of
the 2022 budget and were not expended in 2022, but are anticipated to be
expended in 2023 for building/equipment capital reserve projects; and

WHEREAS, the Road Fund is revised to include expenditures that were part of
the 2022 budget and were not expended in 2022, but are anticipated to be
expended in 2023 for building/equipment capital reserve projects; and

WHEREAS, the Capital Equipment Reserve Fund is revised to include
expenditures that were part of the 2022 budget and were not expended in 2022,
but are anticipated to be expended in 2023 for the replacement of a variety of
vehicles and equipment; and

WHEREAS, the POST Grant Fund is revised to include revenues and
expenditures that were part of the 2022 budget and were not received or
expended in 2022, but are anticipated to be expended in 2023 for police officer
training; and
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23-04 TC
Ord
Page 2 of 3

WHEREAS, the Capital Improvement Project Fund is revised to include revenues
and expenditures that were part of the 2022 budget and were not received or
expended in 2022, but are anticipated to be received including additional funding
and transfers in and to be expended in 2023 for numerous projects and to
include changes in revenues and expenditures to reflect additional revenues and
expenditures; and

WHEREAS, the Town of Snowmass Village Home Rule Charter requires
adjustments to the budget when circumstances change relating to the budget.

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of
Snowmass Village, Colorado:

Section One: Revised Budget

That the Town of Snowmass Village 2023 budget for the General Fund,
RETT Fund, Road Fund, the POST Fund, the Capital Equipment Reserve
Fund, and the Capital Improvement Project Fund be adjusted to include
the below amendments.

Section Two: Appropriation
That the below 2023 revised revenues and expenditures are hereby
appropriated for expenditure during the 2023 budget year.

Section Three: Effective Date
This Ordinance shall become effective upon adoption in accordance with
Article X, Section 9.11 (e) of the Home Rule Charter.

Town of Snowmass Village
Budget Changes - 2023

2023 2023
Revenues Expenditures
General Fund $ 835,532 $ 1,694,075
RETT Fund $ 257,442
Road Fund $ 543,935
CERF Fund $ 370,091
POST Fund $ 36,954 $ 36,954
CIP Fund $ 822,886 $ 4,754,045

TOTAL $ 1,695,372 $ 7,656,542
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23-04 TC
Ord
Page 3 of 3

INTRODUCED, READ AND ADOPTED on first reading by the Town Council of
Snowmass Village, Colorado on the 3rd day of April, 2023 with a motion made by
Council Member Fridstein and seconded by Council Member Marolt and by a vote of 4
in favor to 0 opposed, Councilmember Shenk was absent.

INTRODUCED, READ AND ADOPTED on second reading by the Town Council of
Snowmass Village, Colorado on the 17th day of April, 2023 with a motion made by

and seconded by ,and by avote of __infavorto
opposed. A roll call was taken, those in favor were ;
those opposed were

TOWN OF SNOWMASS VILLAGE

Bill Madsen, Mayor

ATTEST:

Megan Harris Boucher, Town Clerk
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2022 Year-end Financial Summary (Unaudited)

(minus figures are unfavorable)

2023
April 2023
|MA.IOR FUNDS: Category 2022 Budget 2022 Actual Variance Revisions TOTAL
General Fund Revenues S 24,187,399 $§ 27,429,857.36 S 3,242,458 S 835,532 S 835,532
Expenses $ 30,054,754 $ 26,003,674.11 $ 4,051,080 $  (1,694,075) |$ (1,694,075)
Fund Balance-Restrict/Assigned S 13,827,193 S 16,319,896.55 S 2,492,704 S -
Fund Balance-Available S 6,244,247 S 11,045,080.88 S 4,800,834 S -
TOTAL Fund Balance S 20,071,439 S 27,364,977.43 § 7,293,538 S (858,543) S (858,543)
RETT Fund Revenues S 3,732,881 $ 5,525,868.23 $ 1,792,987 $ - $ =
Expenses S 7,851,257 S§ 7,337,042.13 S 514,215 S (257,442) S (257,442)
Fund Balance-Restrict/Assigned S 4,179,106 S 4,565,132.54 S 386,027 S -
Fund Balance-Available S 8,266,745 S 10,187,920.79 S 1,921,175 S -
TOTAL Fund Balance S 12,445,851 S 14,753,053.33 § 2,307,202 S (257,442) S (257,442)
Road Fund Revenues S 2,609,691 S 2,642,066.71 S 32,376 S - ) -
Expenses S 3,183,352 S 2,629,139.08 $ 554,213 S (543,935) S (543,935)
Fund Balance-Restrict/Assigned S 140,199 S 671,533.37 S 531,335 S -
Fund Balance-Available S 227,168 S 282,421.89 S 55,254 S -
TOTAL Fund Balance S 367,367 S 953,955.26 $ 586,589 S (543,935) S (543,935)
Excise Tax Fund Revenues S 226,695 S 894,110.30 $§ 667,415 S . S -
Expenses S 705,000 S 700,000.00 S 5,000 S - S -
Fund Balance-Restrict/Assigned S - S - S - S .
Fund Balance-Available S 1,098,998 S 1,771,412.92 S 672,415 S -
TOTAL Fund Balance S 1,098,998 § 1,771,412.92 $ 672,415 S - S -
Marketing/SE Fund Revenues S 7,917,199 $§ 8,903,817.59 S 986,619 S - S -
Expenses S 6,636,012 S 5,887,074.52 S 748,937 S - S -
Fund Balance-Restrict/Assigned S 2,375,160 S 2,674,908.59 $ 299,749 S -
Fund Balance-Available S 4,984,764 S 6,420,571.20 S 1,435,807 S -
TOTAL Fund Balance S 7,359,924 S 9,095,479.79 $ 1,735,556 S - S -
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Group Sales Fund Revenues S 3,068,986 S 3,286,871.01 S 217,885 S - S -
Expenses S 2,275,977 S 2,025,498.76 S 250,478 S - S -
Fund Balance-Restrict/Assigned S 920,696 S 986,061.30 S 65,366 S -
Fund Balance-Available S 3,048,457 S 3,451,454.61 S 402,998 S -
TOTAL Fund Balance S 3,969,153 $ 4,437,51591 § 468,363 S B S -
2023
|OTHER FUNDS: Category April 2023
2022 Budget 2022 Actual Variance Revisions TOTAL
Lottery Fund Revenues S 33,058 S 41,006.56 S 7,949 S - S -
Expenses S 23,000 $ 23,000.00 $ . S - S »
Fund Balance-Restrict/Assigned S - S - S - S -
Fund Balance-Available S 92,033 S 99,981.18 S 7,949 S -
TOTAL Fund Balance S 92,033 S 99,981.18 $ 7,949 S - S -
REOP Fund Revenues S 5257 $ 552,764.68 § 547,508 S - S -
Expenses S 25,000 S 25,000.00 S - S - S -
Fund Balance-Restrict/Assigned S - S - S - S -
Fund Balance-Available S 323,937 S 871,444.81 S 547,508 S -
TOTAL Fund Balance S 323,937 S 871,444.81 § 547,508 S - S -
CIP Fund Revenues S 40,956,569 S 15,678,660.81 S (25,277,908) S 822,886 S 822,886
Expenses S 49,508,482 S 8,788,262.12 S 40,720,220 S (4,754,045) S (4,754,045)
Fund Balance-Restrict/Assigned S (1,595,474) $ 13,671,381.00 $ 15,266,855 $ :
Fund Balance-Available S 1,145,246 S 1,320,702.27 S 175,456 S <
TOTAL Fund Balance S (450,228) S 14,992,083.27 §$ 15,442,312 S (3,931,159) S (3,931,159)
CERF Revenues S 1,670,000 S 1,453,450.00 S (216,550) S - S -
Expenses S 2,248,424 S 1,065,891.48 $ 1,182,533 S (370,091) S (370,091)
Fund Balance-Restrict/Assigned S 4,843,948 $ 5,809,930.90 S 965,983 S -
Fund Balance-Available $ - S - S - $ -
TOTAL Fund Balance S 4,843,948 S 5,809,930.90 $ 965,983 S (370,091) S (370,091)
Housing Fund Revenues S 2,950,731 S 3,043,406.97 S 92,676 S - S -
Expenses S 5,179,985 $ 5,120,038.59 S 59,946 S - S -
Fund Balance-Restrict/Assigned S 1,552,485 S 1,567,313.06 S 14,828 S -
04-17-23 Tél.l‘ggigﬁ(lgpce—a&vallable S 142,137 S 9 15 S 137,794 S -




TOTAL Fund Balance $ 1,694,622 $ 1,847,244.21 $ 152,622 | |s EE .
Carriageway Fund Revenues S 185,247 S 188,453.64 § 3,207 S - S -
Expenses S 182,232 S 173,902.88 S 8,329 S - S -
Fund Balance-Restrict/Assigned S = S = S £ S =
Fund Balance-Available S 29,658 S 41,194.15 S 11,536 S -
TOTAL Fund Balance S 29,658 S 41,194.15 $ 11,536 S - s -
2023
[OTHER FUNDS: Category April 2023
2022 Budget 2022 Actual Variance Revisions TOTAL
Snowmass Inn Fund Revenues S 614,765 S 638,373.52 S 23,609 S - S -
Expenses S 551,983 § 523,183.94 $§ 28,799 S - S .
Fund Balance-Restrict/Assigned S - S - S - S -
Fund Balance-Available S 353,507 S 405,914.84 S 52,408 S -
TOTAL Fund Balance S 353,507 $ 405,914.84 $ 52,408 S - S -
Debt Service Fund Revenues S 262,199 $§ 265,355.65 S 3,157 S - S -
Expenses S 262,199 S 261,599.00 S 600 S - S -
Fund Balance-Restrict/Assigned S 11,409 $ 15,165.37 § 3,757 S =
Fund Balance-Available S - S - 8 - $ -
TOTAL Fund Balance S 11,409 S 15,165.37 § 3,757 S - S -
POST Fund Revenues S 201,638 S 164,682.06 S (36,956) S 36,954 S 36,954
Expenses S 201,638 $ 164,682.06 $ 36,956 S (36,954) S (36,954)
Fund Balance-Restrict/Assigned S - S - S - S -
Fund Balance-Available S - S - S - S -
TOTAL Fund Balance S . S - S - S . S .
GRAND TOTALS Revenues S 88,622,315 S 70,708,745.09 § (17,913,570) S 1,695,372 S 1,695,372
Expenses S 108,889,295 S 60,727,988.67 S 48,161,306 S (7,656,542) S (7,656,542)
Fund Balance-Restrict/Assigned S 26,254,720 S 46,281,322.68 S 20,026,602 S : S <
Fund Balance-Available S 25,956,897 S 36,178,030.69 S 10,221,134 S - S -
TOTAL Fund Balance S 52,211,617 S 82,459,353.37 §$ 30,247,736 $ (5961,170) S (5,961,170)
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04-17-23 TC Packet

TOWN OF SNOWMASS VILLAGE
GENERAL FUND - BUDGET SUMMARY

Note: Minus variance figures are unfavorable

2021 2022 2022 2022 2023 2023 2023
BUDGET SUMMARY Actual BUDGET Actual Variance BUDGET Revised Variance
BEGINNING FUND BALANCE $ 20,395,209.41 | $ 2593879418 $ 25,938,794.18 $ K 23,784503.18 $ 2736497743 $  3,580,474.25
OPERATING REVENUES $ 21,497,60122 | $ 2196840500 % 24,617 ,640.10 $ 2649235101 % 24,834,386.00 $ 24,859,011.00 $ 24,625.00
--Cougar Canyon-payments $ - $ - $ - $ - $ - $ . $ -
OPERATING EXPENDITURES $ (17,027,334.11)| $ (19,816,701.00) $ (18,262560.73) $ 155414027 | $ (22,642,294.00) $ (22,678,794.00) $ (36,500.00)
Transfer Out-CERF $ (330,000.00)| $ (330,000.00) $ (330,000.00) $ - $ (330,000.00) $ (330,000.00) $ -
Capital Outlay $ (94,626.77)| $ (144,450.00) $ (117,203.14) $ 2724686 | $ (194,450.00) $ (194,450.00) $ -
TOTAL REVENUES $ 21,497,601.22 | $ 21,968,405.00 $ 24,617,640.10 $ 264923510 | $ 24,834,386.00 $ 24,859,011.00 $ 24,625.00
TOTAL EXPENDITURES $ (17,451,960.88)| $ (20,291,151.00) $ (18,709,763.87) $ 158138713 | $ (23,166,744.00) $ (23,203,244.00) $ (36,500.00)
Net Operating Rev's/Exp $ 4,045,640.34 | $ 1,677,254.00 $ 5,907,876.23 $ 4,230,622.23| $ 1,667,642.00 % 1,655,767.00 $ (11,875.00)
OTHER REVENUES/EXPENDITURES
OTHER: $ 375,13093 | $ (956,552.00) $ 664,243.38 $ 1,620,795.38 | $ (16,525.00) $ (927,970.00) $ (911,445.00)
--Droste - Property Tax Revenue $ - $ - $ - $ - $ - $ - $ -
--Droste - Pitkin County $ - $ - $ - $ - $ - $ - $ -
--Aspen School District - Property Tax Revenue $ 523,721.26 | $ 510,000.00 % 516,11486 $ 6,11486 | $ 510,000.00 $ 510,000.00 $ 3
—-Aspen School District - Property Tax Payment & Collctn Fees  $ (500,000.00)| $ (510,000.00) $ (500,000.00) $ 10,000.00 | $ (510,000.00) $ (510,000.00) $ ;
--Marijuana/Cigaretfte Tax Revenues $ 18393042 | $ 145,230.00 $ 207,11405 $ 6188405 | $ 205,840.00 $ 205,840.00 $ -
--Marijuana/Cigarette Tax Exp-One-times-Mental Health Svc's $ - $ - $ - $ - $ (80,000.00) $ (80,000.00) $ -
--Marijuana/Cigarette Tax Exp-One-times-Response/Homeless $ - $ - $ - $ - $ - $ (50,000.00) $ (50,000.00)
--CARES Grant Revenue-Pitco Health $ 167,660.00 | $ - $ - $ - $ - $ - $ -
--CARES Grant Expenditures-Pitco Health $ (167,660.00)] $ - $ - $ - $ - $ - $ -
~CARES Grant-Transp $ 2128 552.00 | $ 218,92000 $ 21654400 $ (2,376.00)| $ - % - % -
--CARES Grant-Reimbursements $ 346,334.74 | $ - $ - $ - $ - $ - $ -
~ARP Grant Funds $ - s 34334400 $ 68668753 $ 34334353 | $ - % - % -
—-Ice Age Expenditures $ - |3 (50,000.00) $ - % 50,000.00 | $ S - % ;
Lease Proceeds (GASB 87) $ - $ - $ 168,142.13 $ 168,14213 | $ - $ - $ -
Lease Expense (GASB 87 $ - $ - $ (168,142.13) $ (168,142.13)] $ - $ - $ -
TRANSFER OUT-CIP $ (1,059,263.00)] $ (5,762,000.00) $ (5,762,000.00) $ - (2,002,000.00) $ (2,002,000.00) $ -
Transfer Out-Housing (14,150.00) $ (14,150.00) $ -
Crossings Home purchase $ (605,000.00) $ (605,614.60) $ (614.60) $ - $ -
Crossings Home sale $ - $ 597,000.00 $ - $ (597,000.00)| $ - $ 603,807.00 $ 603,807.00
Creekside Home sale $ 207,100.00 $% 207,100.00
ONE-TIME REVENUES $ - |$ - % - % - |9 - % - $ =
ONE-TIME EXPENDITURES $ (410,461.92)| $ (1,790,051.00) $ (832,396.89) $ 95765411 | $ (1,583,069.00) $ (2,279,199.00) $ (696,130.00)
Base Village-One time Revenues $ K 40450000 $ 101761469 $ 61311469 | $ 917,00000 $ 917,00000 $ z
Base Village-One time Expenditures $ - $ - $ - $ - $ - $ - $ -
COP-Portion paid by reserve from Cougar Canyon $ (90,000.00)| $ (90,000.00) $ (90,000.00) $ - $ (90,000.00) $ (90,000.00) $ -
NET--OTHER REVENUE/EXPENDITURES $ 1,497,94443 | $ (7,544,609.00) $ (4,481,692.98) $ 3,062,916.02 | $ (2,662,904.00) $ (3,509,572.00) $ (846,668.00)
ENDING FUND BALANCE $ 25,938,794.18 | $ 20,071,439.18 $ 2736497743 $  7,29353825 | $ 22,789,24118 % 25511,172.43 $  2,721,931.25
FUND BALANCE-DESIGNATIONS/RESERVES 2021 2022 2022 2022 2023 2023 2023
Actual BUDGET Actual Variance BUDGET Revised Variance
DESIGNATIONS/RESERVES:
INVENTORY $ 164,17109 | $ 160,000.00 $ 18929742 $ 2929742 | % 160,000.00 $ 160,000.00 $ -
PREPAID EXPENSES $ 105,907.94 | $ 100,000.00 $ 115,697.85 $ 15,697.85 | $ 100,000.00 $ 100,000.00 $ -
TABOR - RESERVE $ 551,30157 | $ 44327976 $ 669,239.18 $ 22595942 | $ 551,301.57 $ 669,239.18 $ 117 937 .61
TOWN HALL COP-COUGAR CANYON $ 810,000.00 | $ 720,000.00 % 720,00000 $ - $ 630,000.00 $ 630,00000 % -
HOLY CROSS ENHANCEMENT FUNDS $ 385,028.12 | $ 50592164 $ 500,764.45 $ (5,157.19)| $ 58859712 $ 60355645 $ 14,959.33
BUILDING/EQUIPMENT RESERVE FUNDS $ 1,126,311.29 | $ 299,759.19 $ 1,227,729.06 $ 92796987 | $ 413,23400 $ 429,759.19 $ 16,525.19
RESERVE FOR INSURANCE LIABILITY $ 747,886.00 | $ 770,323.00 $ 770,323.00 $ - $ 79343200 $ 793,43200 $ -
RESERVE FOR 2022 EXPENDITURES IN 2023 $ - $ - $ 614,330.00 $ 614,330.00 | $ - $ - $ -
COMCAST-PEG FEE RESERVE $ 13,385.17 | $ 2243278 $ 1996951 $ (2.463.27)| $ 2758517 $ 2706951 $ (515.66)
MARIJUANA/CIGARETTE TAX RESERVE $ 318,848.06 | $ 464,07%0};% 89 52596211 $ 6188405 | $ 64453221 $ 601,802.11 $ (42,730.10)




04-17-23 TC Packet

2021 2022 2022 2022 2023 2023 2023
BUDGET SUMMARY Actual BUDGET Actual Variance BUDGET Revised Variance
BASE VILLAGE-COMMUNITY PURPOSE $ 161,570.00 | $ 11157000 $% 16157000 $ 50,000.00 | $ 11157000 $ 16157000 $ 50,000.00
GRANT FUND $ . 354744800 $ 3,378,11827 $ (169,329.73)| $ 354260927 $ 3,378,11827 $ (164,491.00)
ROAD FUND-EMERGENCY RESERVE $ 109,63053 | $ 9185872 $ 8987867 $ (1,980.05)| $ 80,656.00 $ 80,656.00 $ -
EMERGENCY RESERVE-30% $ 6,449,280.37 | $ 6,590521.50 % 7,385,292.03 $ 79477053 | $ 7.450,31580 $ 745770330 $ 7.,387.50
TOTAL APPROPRIATIONS: $ 10,943,320.14 | $ 13,827,192.65 % 16,368,171.55 $ 254097890 | $ 15,093,833.14 $ 15,092,906.01 $% (927.13)
FUNDS AVAILABLE: $ 1499547404 | $ 6,244,246 53 $ 10,996,805.88 $ 475255935 | $ 7.695408.04 $ 10,418,266.42 $ 2,722,858.38
TOTAL FUND BALANCE $ 25,938,794.18 | $ 20,071439.18 % 2736497743 $ 729353825 | $ 22,789,241.18 $ 25511,17243 $ 2,721,931.25
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Lease Expenses (Accounting entry per GASB 87 to record leases now on financials) S (168,142)
One-time Expenditures (TH Backup Pwr/Software/Early Childhd/Marketing Projects/Art Projects, etc.) S 957,654
(Note: Many One-time projects continued or moved to 2023)
Total 2022 Expenditure Variance S 4,051,080
General Fund-2023 Revisions
2023 Revisions
|Revenues - Operating S 835,532
Crossings Home Sale (Resale of employee housing unit) S 603,807
Creekside Home Sale (Resale of employee housing unit) S 207,100
Electric Vehicle Transition Plan (Rec'd grant to support development of plan--offsets add'l S40K in One-times) S 40,000
CPW Grant revenues (For various items such as bear proof cans, bear mats, etc.) S 22,000
Rodeo Lease (Per new lease agreement) S 17,000
Business Licenses (Reduction due to SB 22-32--restrictions on business license fees) S (54,375)
Total 2023 Revenue Revisions S 835,532
|Expenditures-0perating & Capital S (1,694,075)|
ONE-TIME EXPENDITURES
2022 Budgeted expenditures reserved at 12/31/22 to be spent in 2023
Capital-Town Council (Continue with Early Childhood Education & Assessment Study/Camera Upgrades) S (52,000)
Capital-Town Manager (Continue with AV-Virtual Mtg Upgrades/Camera Upgrades/Comm Engmnt) S (116,863)
Capital-Recreation (Pickleball nets) S (2,350)
Capital-Parks/Trails (Basketball court resurfacing) S (39,663)
Capital-Finance (Carryover funding for Executime-timekeeping system) S (41,915)
Capital-Transportation (Reduce '23 budget for route mapping/marketing enhancements-spent in'22) S 11,000
Capital-PW Admin (Continue with Public Works backup power) S (19,565)
Capital-Arts (Carryover funding for Ice Cube and art projects) S (142,832)
Capital-Facility Maintenance (Continue with Town Hall backup power/bottle fill stations) S (210,142)
Sub-total S (614,330)
SGM-Capital Reserves Used (Complete projects) S (911,445)
Homeless Shelters (IGA with Pitco/AVH/COA to support overnight shelter for homeless in Pitkin County) S (20,000)
Response (Contribution to build domestic abuse center in upper Roaring Fork Valley) S (30,000)
Electric Vehicle Transition Plan (Rec'd grant to support development of plan--offsets add'l $40K in One-times) S (40,000)
CPW Grant expenditures (For various items such as bear proof cans, bear mats, etc.) S (37,000)
Sales Tax Audit (Expense to conduct sales tax audit using third party) S (5,000)
Road Payroll/Benefits (Cost to convert a full-time seasonal position to full-time year round) S (31,500)
Closting Costs (Closing costs on Employee Housing sales) S (4,800)
Total 2023 Expenditure Variance S (1,694,075)
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Note: Minus variance figures are unfavorable

TOWN OF SNOWMASS VILLAGE
REAL ESTATE TRANSFER TAX
BUDGET SUMMARY

2021 2022 2022 2022 2023 2023 2023
DESCRIPTION Actual Budget Actual Variance Budget Revised Variance
BEGINNING FUND BALANCE $11,699,367.59 $16,564,227.23 $16,564,227.23 $0.00 $14,007,401.23 $14,753,053.33 $745,652.10
Revenues $ 8,321,986.75 | $ 3,732,881.00 $ 5,525,868.23 $1,792,987.23 | $ 6,625,252.00 $ 6,625,252.00 $0.00
Transfer Out-CERF $ (740,000.00)| $ (740,000.00) $ (740,000.00) $ - $ (740,000.00) $ (740,000.00) $0.00
Expenditures $ (1,533,227.56)| $ (1,795,151.00) $ (1,558,014.39) $ 237,136.61 | $ (2,481,138.00) $ (2,481,138.00) $0.00
TOTAL REVENUES $ 8,321,986.75 | $ 3,732,881.00 $ 5,525,868.23 $1,792,987.23 | $ 6,625,252.00 $ 6,625,252.00 $0.00
TOTAL EXPENDITURES $ (2.273,227.56)| $ (2.535,151.00) $ (2.298,014.39) $ 237,136.61 | $ (3,221,138.00) $ (3,221,138.00) $0.00
Net Operating Rev's/Exp $ 6,048,759.19 | $ 1,197,730.00 $ 3,227,853.84 $ 2,030,123.84 | $ 3,404,114.00 $ 3,404,114.00 $ -
Capital Bldg/Equip Reserve Used $ (141,051 .55)| $ (415,214.00) $ (138,135.74) $ 277,078.26 | $ (27,875.00) $ (285,317.00) ($257,442.00)
TRANSFER OUT-CIP $ (1,042,848.00)| $ (4,900,892.00) $ (4,900,892.00) $ - $ (6,570,000.00) $ (6,570,000.00) $0.00
ENDING FUND BALANCE $16,564,227.23 $12,445,851.23 $14,753,053.33 $2,307,202.10 $10,813,640.23 $11,301,850.33 $488,210.10
2021 2022 2022 2022 2023 2023 2023
FUND BALANCE-DESIGNATIONS/RESERVES Actual Budget Actual Variance Budget Revised Variance
Capital Equipment Reserve $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Capital Bldg/Equipment Reserve $453,268.28 $179,105.83 $565,132.54 $386,026.71 $510,179.28 $529,815.54 $19,636.26
Emergency Reserve $4,000,000.00 $4,000,000.00 $4,000,000.00 $0.00 $4,000,000.00 $4,000,000.00 $0.00
Funds Available $12,110,958.95 $8,266,745.40 $10,187,920.79 $1,921,175.39 $6,303,460.95 $6,772,034.79 $468,573.84
TOTAL FUND BALANCE $16,564,227.23 $12,445,851.23 $14,753,053.33 $2,307,202.10 $10,813,640.23 $11,301,850.33 $488,210.10
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RETT Fund-2022 Year-End

(minus figures are unfavorable)

2022 Budget 2022 Actual Variance

[Revenues - $ 3,732,881 $ 5,525,868 $ 1,792,987 |
RETT Taxes (Higher revenues than budget, number of sales decreased compared to 2021) S 1,415,992
Other Revenue Accounts (Interest Income) S 376,995
Total 2022 Revenue Variance S 1,792,987

[Expenditures- $ 7,851,257 $ 7,337,082 $ 514,215 |
Transfers Out to General Fund (Dec in Parks/Trails/Rec Center expenses and increase in recreation revenues) S 244,232
Building/Equipment Reserve (Building/Equipment reserve expenditures moved to 2023) ) 277,078
Remaining Expenditures S (7,095)
Total 2022 Expenditure Variance S 514,215

RETT Fund-2023 Revisions

2023 Revisions

[Revenues - $ -

Total 2023 Revenue Revisions S -
[Expenditures-Operating & Capital $ (257,442)|
Building/Equipment Reserve (Complete projects) S (257,442)
Total 2023 Expenditure Variance $ (257,442)
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Road Fund-2022 Year-End

(minus figures are unfavorable)

2022 Budget 2022 Actual Variance
[Revenues - $ 2,609,691 $ 2,642,067 $ 32,376 |
Property Taxes S 34,203
Other Revenue Accounts (Occupancy Assessments/Interest Income) S (1,828)
Total 2022 Revenue Variance S 32,376
[Expenditures- $ 3,183,352 $ 2,629,139 $ 554,213 |
Transfers Out to General Fund (Inc in Road Division expenses-Personnel, Snow Rml/Inc in Utilities) S (44,751)
Building/Equipment Reserve (Building/Equipment reserve moved to 2023) S 531,335
Road Projects (Unspent balance) ) 67,232
Remaining Expenditures S 397
Total 2022 Expenditure Variance S 554,213
Road Fund-2023 Revisions
2023 Revisions
[Revenues - S -
Total 2023 Revenue Revisions S -
|Expenditures-0perating & Capital S (543,935]|
Building/Equipment Reserve (Complete projects plus $12,600 for BV boilers) S (543,935)
Total 2023 Expenditure Variance $ (543,935)
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TOWN OF SNOWMASS VILLAGE

EXCISE TAX FUND
BUDGET SUMMARY

2021 2022 2022 2022 2023 2023 2023

DESCRIPTION Actual Budget Actual Variance Budget Revised Variance
BEGINNING FUND BALANCE $1,912 544 63 $1,577,302.62 $1,577,302.62 $0.00 $1,896,625.62 $1,771,412.92 ($125,212.70)
REVENUES $749,507.57 $226,695.00 $894,110.30 $667,415.30 $249,323.00 $249,323.00 $0.00
CORE Grant $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
EXPENDITURES ($34,749.58) ($5,000.00) $0.00 $5,000.00 ($5,000.00) ($5,000.00) $0.00
TOTAL REVENUES $749,507 .57 $226,695.00 $894,110.30 $667,415.30 $249,323.00 $249,323.00 $0.00
TOTAL EXPENDITURES ($34,749.58) 5.000.00 $0.00 5.000.00 5.000.00 5.000.00 $0.00
Net Operating Rev's/Exp $714,757.99 $221,695.00 $894,110.30 $672,415.30 $244,323.00 $244,323.00 $0.00
Hsg Renvtn-Phase I $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Hsg Renvtn-Phase II Pln/Dsgn $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Rodeo Place Homes-Phase 2 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Transfer out-CIP (Mtn View Renovations) ($1,050,000.00) ($700,000.00) ($700,000.00) $0.00 ($800,000.00) ($800,000.00) $0.00
Transfer out-CIP (Draw Site) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE $1,577,302.62 $1,098,997.62 $1,771,412.92 $672,415.30 $1,340,948.62 $1,215,735.92 ($125,212.70)

2021 2022 2022 2022 2023 2023 2023

FUND BALANCE-DESIGNATIONS/RESERVES Actual Budget Actual Variance Budget Revised Variance
FUNDS AVAILABLE $1,577,302.62 $1,098,997.62 $1,771,412.92 $672,415.30 $1,340,948 .62 $1,215,735.92 ($125,212.70)
TOTAL FUND BALANCE $1,577,302.62 $1,098,997.62 $1,771,412.92 $672,415.30 $1,340,948 .62 $1,215,735.92 ($125,212.70)
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Excise Tax Fund-2022 Year-End

(minus figures are unfavorable)

2022 Budget 2022 Actual Variance

[Revenues - $ 226,695 $ 894,110 $ 667,415 |
Excise Taxes S 629,819
Other Revenue Accounts (Interest Income) S 37,596

Total 2022 Revenue Variance S 667,415
[Expenditures- $ 705,000 $ 700,000 $ 5,000 |
Miscellaneous (No expenditures) S 5,000

Total 2022 Expenditure Variance S 5,000

Excise Tax Fund-2023 Revisions

2023 Revisions

lRevenues - S =

Total 2023 Revenue Revisions $ -

|[Expenditures-Operating & Capital $ -
$ R

Total 2023 Expenditure Variance S -
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TOWN OF SNOWMASS VILLAGE
MARKETING AND SPECIAL EVENTS FUND

BUDGET SUMMARY

2021 2022 2022 2022 2023 2023 2023
DESCRIPTION Actual Budget Actual Variance Budget Revised Variance
BEGINNING FUND BALANCE $4,887,050.64 $6,078,736.72 $6,078,736.72 $0.00 $7.841566.72 $9,095,479.79 $1,253,913.07
REVENUES $6,414 536.86 $7,917,199.00 $8,903,817.59 $986,618.59 $8,526,735.00 $8,526,735.00 $0.00
EXPENDITURES ($4,997,550.78) ($6,286,012.00) ($5,537,074.52) $748,937.48 ($6,548,344.00) ($6,548,344.00) $0.00
TRANSFER OUT-CERF $ (25,300.00)| $ - $ - $0.00 | $ - - $0.00
TOTAL REVENUES $6,414,536.86 $7,917,199.00 $8,903,817.59 $986,618.59 $8,526,735.00 $8,526,735.00 $0.00
TOTAL EXPENDITURES ($5,022,850.78)| ($6.286,012.00) ($5,537,074.52) $748,937.48 ($6,548,344.00) ($6.548,344.00) $0.00
Net Operating Rev's/Exp $1,391,686.08 $1,631,187.00 $3,366,743.07 $1,735,556.07 $1,978,391.00 $1,978,391.00 $0.00
TRANSFER OUT-CIP $ (200,000.00)| $ (350,000.00) $ (350,000.00) $0.00| $ (375,000.00) $ (375,000.00) $0.00
ENDING FUND BALANCE $6,078,736.72 $7,359,923.72 $9,095,479.79 $1,735,556.07 $9,444 957.72 $10,698,870.79 $1,253,913.07
2021 2022 2022 2022 2023 2023 2023
FUND BALANCE-DESIGNATIONS/RESERVES Actual Budget Actual Variance Budget Revised Variance
RESERVE (30%) $1,924,361.06 $2,375,159.70 $2,671,145.28 $295,985.58 $2,558,020.50 $2,558,020.50 $0.00
FUNDS AVAILABLE $4,154 375.66 $4,984,764.02 $6,424,334.51 $1,439570.49 $6,886,937.22 $8,140,850.29 $1,253,913.07
TOTAL FUND BALANCE $ 6,078,736.72 | $ 7.3569,923.72 $ 9,095,479.79 $1735556.07 | $ 944495772 $ 10,698,870.79 $1,253,913.07
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Marketing/Special Events Fund-2022 Year-End

(minus figures are unfavorable)

2022 Budget 2022 Actual Variance

|Revenues - S 7,917,199 $ 8,903,818 $ 986,619
Marketing Sales Taxes (Twn up 10.25% to budget) S 808,591
Interest Income (Increase in interest rates from budget) S 158,774
Lease Proceeds (Accounting entry per GASB 87 to record leases now on financials) S 22,694
Other Revenue Accounts (Co-Op Reimbursement/Grant/Event Revenue) S (3,440)

Total 2022 Revenue Variance S 986,619
IExpenditures- S 6,636,012 S 5,887,075 $ 748,937
Personnel Services (Payroll, Payroll Benefits, Training svgs from budget) S 88,097
Marketing (Underbudget in Online Web Design/Email & Content Marketing) S 50,838
Special Events (Due to audit chg in '21, '22 had dble $$ budgeted for 2 events + svgs) S 544,833
Client Interaction/Public Relations (Did not do International PR program with ACRA) S 57,890
Lease Expenses (Accounting entry per GASB 87 to record leases now on financials) S (22,694)
Remaining Expenditures S 29,974

Total 2022 Expenditure Variance S 748,937

Marketing/Special Events Tax Fund-2023 Revisions

2023 Revisions
|Revenues - S -
Total 2023 Revenue Revisions S -
|Expenditures-0perating & Capital S -
Total 2023 Expenditure Variance S -
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TOWN OF SNOWMASS VILLAGE

GROUP SALES FUND
BUDGET SUMMARY

2021 2022 2022 2022 2023 2023 2023
DESCRIPTION Actual Budget Actual Variance Budget Revised Variance
BEGINNING FUND BALANCE $2,810,434.03 $3,176,143.66 $3,176,143.66 $0.00 $4,057,997 .66 $4,437 51591 $379,518.25
REVENUES $2,111,034.24 $3,068,986.00 $3,286,871.01 $217,885.01 $3,166,486.00 $3,166,486.00 $0.00
TRANSFER OUT-CERF ($25,300.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
EXPENDITURES ($1,520,024.61) ($2.,075,977.00) ($1,825,498.76) $250,478.24 ($2,245,984.00) ($2.,245,984.00) $0.00
TOTAL REVENUES $2,111,034.24 $3,068,986.00 $3,286,871.01 $217,885.01 $3,166,486.00 $3,166,486.00 $0.00
TOTAL EXPENDITURES ($1545,324.61) ($2.,075,977.00) ($1,825,498.76) $250,478.24 ($2,245,984.00) ($2,245,984.00) $0.00
NET REVENUES/EXP $565,709.63 $993,009.00 $1,461,372.25 $468,363.25 $920,502.00 $920,502.00 $0.00
TRANSFER OUT-CIP ($200,000.00) ($200,000.00) ($200,000.00) $0.00 ($200,000.00) ($200,000.00) $0.00
ENDING FUND BALANCE $3,176,143.66 $3,969,152.66 $4,437,515.91 $468,363.25 $4,778,499.66 $5,158,017.91 $379,518.25
2021 2022 2022 2022 2023 2023 2023
FUND BALANCE-DESIGNATIONS/RESERVES Actual Budget Actual Variance Budget Revised Variance
RESERVE (30%) $633,310.27 $920,695.80 $986,061.30 $65,365.50 $949,945.80 $949,945.80 $0.00
FUNDS AVAILABLE $2,542,833.39 $3,048,456.86 $3,451,454 61 $402,997.75 $3,828,553.86 $4,208,072.11 $379,518.25
TOTAL FUND BALANCE $3,176,143.66 $3,969,152.66 $4,437 515.91 $468,363.25 $4,778,499.66 $5,158,017.91 $379,518.25
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Group Sales Fund-2022 Year-End

(minus figures are unfavorable)

2022 Budget 2022 Actual Variance

|Revenues - $ 3,068,986 $ 3,286,871 $ 217,885 |
Lodging Taxes (Lodging taxes up 4.38% actual to budget) S 133,314
Other Revenue Accounts (Support for Groups/Interest Income) S 84,571

Total 2022 Revenue Variance S 217,885
| Expenditures- S 2,275,977 S 2,025,499 S 250,478
Personnel Services (Payroll, Payroll Benefits, Training svgs from budget) S 61,660
Operating & Maintenance (Miscellaneous under budget) S 47,019
Marketing (Decrease in Support for Groups and X games cost moved to 2022) S 130,227
Remaining Expenditures S 11,573

Total 2022 Expenditure Variance S 250,478

Group Sales Fund-2023 Revisions

2023 Revisions

|Revenues - $ -
Total 2023 Revenue Revisions S -
|Expenditures—0perating & Capital S -
Total 2023 Expenditure Variance S -
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TOWN OF SNOWMASS VILLAGE
CAPITAL EQUIPMENT RESERVE FUND
BUDGET SUMMARY

2021 2022 2022 2022 2023 2023 2023
DESCRIPTION Actual Budget Actual Variance Budget Revised Variance
BEGINNING FUND BALANCE $4,487,280.94 $5,422,372.38 $5,422,372.38 $0.00 $5,542,848.38 $5,809,930.90 $267,082.52
REVENUES-Transfers In-Funds/Grants $ 1,87060000| % 167000000 $ 1,453,45000 $ (216,550.00)| $ 1,804,10900 $ 1,804,109.00 $ -
EXPENDITURES ($935,508.56) ($2,248,424.00) ($1,065,891.48) $1,182532.52 ($2.,000,306.00) ($2,370,397.00) ($370,091.00)
TOTAL REVENUES $1,870,600.00 $1,670,000.00 $1,453,45000 $ (216,550.00) $1,804,109.00 $1,804,109.00 $ -
TOTAL EXPENDITURES ($935,508.56)| ($2,248,424.00) ($1,065,89148) $ 118253252 ($2,000,306.00) ($2,370,397.00) $ (370,091.00)
Net Operating Rev's/ExP $935,091.44 |  ($578,424.00) $387,558.52 $ 965,982.52 | ($196,197.00) ($566,288.00) $  (370,091.00)
ENDING FUND BALANCE $5,422,372.38 $4,843,948.38 $5,809,93090 $ 96598252 $5,346,651.38 $5,243,64290 $ (103,008.48)
2021 2022 2022 2022 2023 2023 2023
FUND BALANCE-DESIGNATIONS/I Actual Budget Actual Variance Budget Revised Variance
General Fund Reserve $1,250,417.40 $665,682.40 $1,256,325.87 $590,643.47 $1,046,033.40 $998,080.87 ($47 ,952.53)
Rett Fund Reserve-Parks and Trails $127,768.40 $107,140.40 $145369.65 $ 38,229.25 $103,589.40 $10458965 $ 1,000.25
Rett Fund Reserve-Pool and Rec $30,000.00 ($5,500.00) $37,200.00 $ 42,700.00 ($500.00) $1,70000 $ 2,200.00
Rett Fund Reserve-Transportation $2,582,451.64 $2,889,094.64 $2,78357244 $ (105522.20) $3,339,447 .64 $3,281463.44 $ (57,984.20)
Tourism Reserve $4.44 $4.44 $444 $ 0.00 $4.44 $444 $ @
Road Fund Reserve $1431,730.50 $1187.526.50 $1587.45850 $ 399,932.00 $858.076.50 $857,80450 $ (272.00)
TOTAL FUND BALANCE $5,422,372.38 $4,843,948.38 $5,809,93090 $ 96598252 $5,346,651.38 $5,243,64290 $ (103,008.48)
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CERF Fund-2022 Year-End

(minus figures are unfavorable)

2022 Budget 2022 Actual Variance

| Revenues - S 1,670,000 $ 1,453,450 (216,550)
FTA Grant (Did not receive for 2022) (250,000)
Other Revenue Accounts 33,450

Total 2022 Revenue Variance (216,550)
|Expenditures-Operating & Capital $ 2,248,424 $ 1,065,891 1,182,533 |
Vehicle/Equipment Purchases (Non-availability of purchases in 2022; purchases pushed to 2023, 1,182,533

some are already rebudgeted in 2023)

Total 2022 Expenditure Variance 1,182,533

CERF Fund-2023 Revisions
2023 Revisions

lRevenues = =

Total 2023 Revenue Revisions A
|Expenditures-Operating & Capital (370,091)]
Vehicle/Equipment Purchases (Purchases that were not already rebudgeted in 2023) (370,091)

Total 2023 Expenditure Variance (370,091)
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TOWN OF SNOWMASS VILLAGE
POST GRANT FUND

BUDGET SUMMARY

2021 2022 2022 2022 2023 2023 2023

DESCRIPTION Actual Budget Actual Variance Budget Revised Variance
BEGINNING FUND BALANCE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
REVENUES 159,710.32 201,638.00 $ 164,682.06 ($36,955.94) 73,79200 $ 110,746.00 $36,954.00
EXPENDITURES (159,710.32) (201,638.00) $ (164,682.06) $36,955.94 (73,792.00) $ (110,746.00) ($36,954.00)

TOTAL REVENUES $159,710.32 $201,638.00 $164,682.06 ($36,955.94) $73,792.00 $110,746.00 $36,954.00

TOTAL EXPENDITURES ($159,710.32) ($201,638.00) ($164.,682.06) $36,955.94 ($73,792.00) ($110,746.00) ($36,954.00)
Net Operating Rev's/Exp $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
ENDING FUND BALANCE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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POST Fund-2022 Year-End

(minus figures are unfavorable)

2022 Budget 2022 Actual Variance
IReven ues - S 201,638 S 164,682 S 36,956
State Grant Funds for POST (Moved forward to 2023) S 36,956
Total 2022 Revenue Variance S 36,956
|Expenditures—0perating & Capital S 201,638 S 164,682 $ 36,956
Grant Funds (Unspent Grant Funds carried to 2023) S 36,956
Total 2022 Expenditure Variance S 36,956
POST Fund-2023 Revisions
2023 Revisions
|Revenues - S 36,954 |
Colorado State Grant process is July 1st
to June 31st: balance carried forward to
Total 2023 Revenue Revisions 2023 S 36,954
IExpenditures-Operating & Capital S (36,954}|
Colorado State Grant process is July 1st
to June 31st: balance carried forward to
Total 2023 Expenditure Variance 2023 S (36,954)

04-17-23 TC Packet

39 of 189




BUDGET SUMMARY

TOWN OF SNOWMASS VILLAGE
CAPITAL IMPROVEMENT PROJECTS

2021 2022 2022 2022 2023 2023 2023
DESCRIPTION Actual Budget Actual Variance Budget Revised Variance
BEGINNING FUND BALANCE $5,196,618.90 $8,101,684.58 $8,101,684.58 $0.00 $10,485,468.58 $14 ,992,083.27 $4,506,614.69

REVENUES

EXPENDITURES
TOTAL REVENUES
TOTAL EXPENDITURES
Net Operating Rev's/Exp

$ 5,993522.23 $40,956,569.00 $15,678,660.81 ($25,277,908.19) $41,513,628.00 $42,336,514.00 $822,886.00
$ (3,088,456.55)| ($49,508,482.00) ($8,788,262.12) $40,720,219.88 ($50,749,325.00) ($55,503,370.00) ($4,754,045.00)

$5,993,522.23 $40,956,569.00 $15,678,660.81 ($25,277,908.19) $41,513,628.00 $42,336,514.00 $822,886.00
($3,088,456.55)| ($49,508,482.00) ($8,788,262.12) $40,720,219.88 ($50,749,325.00) ($55,503,370.00) ($4,754,045.00)

$2,905,065.68

($8,551,913.00)

$6,890,398.69

$15,442,311.69

($9,235,697.00) ($13,166,856.00)

($3,931,159.00)

ENDING FUND BALANCE $8,101,684.58 ($450,228.42) $14,992,083.27 $15,442,311.69 $1,249,771.58 $1,825,227.27 $575,455.69
FUND BALANCE-DESIGNATIONS/RESERVES
2021 2022 2022 2022 2023 2023 2023

Designations for Projects Actual Budget Actuadl Variance Budget Revised Variance
General Fund $1,769,272.00 $0.00 $5,319,008.00 $5,319,008.00 $0.00 $0.00 $0.00
RETT Fund $846,633.00 $0.00 $4,757,475.00 $4,757,475.00 $0.00 $0.00 $0.00
Road Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Excise Fund $859,300.00 $0.00 $245,543.00 $245,543.00 $0.00 $0.00 $0.00
REOP Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Housing Fund $1,113,995.00 ($3,231,675.00) $957,904.00 $4,189,579.00 ($1,531,675.00) ($1,531,675.00) $0.00
EOTC-Mall Transit $0.00 $0.00 $336,494.00 $336,494.00 $0.00 $0.00 $0.00
Mtn View Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Contributions/projects $731,037.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Group Sales Fund $818,100.30 $818,100.30 $1,018,100.00 $199,999.70 $818,100.30 $1,018,100.00 $199,999.70
Marketing/Special Events Fund $818,100.30 $818,100.30 $1,036,857.00 $218,756.70 $818,100.30 $1,018,100.00 $199,999.70

Sub-total $6,956,437.60 ($1,595,474.40) $13,671,381.00 $15,266,855.40 $104,525.60 $504,525.00 $399,999.40
Funds Available-General Fund $721,509.70 $721,508.70 $851,422.31 $129,913.61 $721508.70 $851,422.31 $129,913.61
Funds Available-RETT Fund $97,618.33 $97,618.33 $97,619.26 $0.93 $97,618.33 $97,619.26 $0.93
Funds Available-Housing Fund $213,673.24 $213,673.24 $247,999.55 $34,326.31 $213,673.24 $247,999.55 $34,326.31
Funds Available-Mountain View Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Funds Available-Excise Tax Fund $112,027.01 $112,027.01 $123,241.62 $11,214 61 $112,027.01 $123,241.62 $11,214 61
Funds Available-REOP Fund $384.59 $384.59 $384.59 $0.00 $384.59 $384.59 $0.00
Funds Available-Marketing/Group Sales F $34.11 $34.11 $34.94 $0.83 $34.11 $34.94 $0.83
TOTAL FUND BALANCE $8,101,684 .58 ($450,228.42) $14,992,083.27 $15,442,311.69 $1,249,771.58 $1,825,227.27 $575,455.69
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CAPITAL IMPROVEMENT PROGRAM FUND
BUDGET SUMMARY

2021 2022 2022 2022 2023 2023 2023
Actual Budget Actual Variance Budget Revised Variance
REVENUES
Transfers In-General Fund S 1,059,263.00 | $ 4,762,000 S 4,762,000.00 S - S 2,002,000 S 2,002,000 S -
Transfers In-General Fund-Mall Transit S - S 1,000,000 S 1,000,000.00 $ - S - S - S -
Transfers In-General Fund-Holy Cross Enhancement S - S - S - S - S - S - S -
Transfers In-RETT Fund S 1,042,848.00 | S 3,900,892 S 3,900,892.00 S - S 6,570,000 S 6,570,000 S -
Transfers In-RETT Fund-Mall Transit Plaza S 1,000,000 S 1,000,000.00 §$ - S - S - S -
Transfers In-Road Fund S 550,800.00 | $ - S - S - S - S - S -
Transfers In-Excise Tax Fund S 1,050,000.00 | S 700,000 S 700,000.00 S - S 800,000 S 800,000 S -
Transfers In-Marketing Fund S 200,000.00 | $ 350,000 S 350,000.00 $ - S 375,000 S 375,000 $ -
Transfers In-Group Sales Fund S 200,000.00 | S 200,000 S 200,000.00 S - S 200,000 S 200,000 S -
Transfers In-REOP Fund S : S - S - S - S - S -5 -
Transfers In-Housing Fund S 1,150,000.00 | S 3,404,330 S 3,404,330.00 §$ . S 900,000 S 900,000 $ -
Transfers In-Mountain View Fund S - ) - S - S - S - S - S -
Contributions-Private Donation-Paved Trails S - S - S - S . S 200,000 S 200,000 S -
CORE $ - |5 - S 84,325.00 $ 84,325.00 S -
EOTC S 300,000.00 | S 6,000,000 $ - S (6,000,000.00)] S 6,000,000 S 6,000,000 S -
Miscellaneous S 106,000.00 S 50,000.00 S 50,000.00 S -
RFTA Contributions S - S 500,000 S - S (500,000.00)] $ 2,000,000 § 2,000,000 $ -
Contribution-Holy Cross-FIBER Projct-Phase 1 S - S 140,425 S - S (140,425.00) S 140,425 S 140,425.00
Contribution-Rodeo $ - $ - 5 - s - S 115,000 $  115,000.00
Grant - DOLA-Fiber Project-Phase 2 S - S 644,296 S 5 S (644,296.00)| $ 144296 §$ 644,296 S  500,000.00
Grant - Federal S - S 13,500,000 S - S (13,500,000.00)] $ 13,500,000 $ 13,500,000 S -
Grant - MMOF-Grant #1 S 193,251.39| S 106,748 S 106,748.61 S 0615 31,749 S = S (31,745.00)
Grant-State-Mall Transit S - S 4,500,000 S = S (4,500,000.00)| $ 4,500,000 $ 4,500,000 $ -
Grant - FTA 5311 S - S 2,762,280 S 2,762,280 S -
Grant - MMOF-Grant #2 S - S 1,500,000 S 1,500,000 S -
Grants-Colorado Energy Office $ 27,000.00 | $ 18,000 $ - $ (18,000.00)| $ 18,000 $ 18,000 $ -
Grants-DOLA-Fiber Project-Phase 1 S 114,359.84 | S 229,878 S 120,365.20 S (109,512.80)] $ 10,303 S 109,513 S 99,210.00
S - S .
Total Revenues $ 5,993,522.23|S$ 40,956,569 S 15,678,660.81 S (25,277,908.19)] $ 41,513,628 $ 42,336,514 S 822,886.00
EXPENDITURES
2021 2022 2022 2022 2023 2023 2022

FACILITIES Actual Revised Actual Variance Budget Revised Variance
Gen'l Gov't-Marketing Reconfiguration Imprvments S S - S - S - $ s 8 :
Gen'l Gov't-Town Hall/Rec Cntr/PW Facility MBCx Imprvmnts S - S - S - S - S - S -
Gen'l Gov't-Little Red Schoolhouse Expansion S - S - S - S - S - S - S -
Transp/Fleet-Bus Facility Feasibility Study S - S - S - S - S - S - S -
Transp/Fleet-Computer aided dispatch/automated vehicle locator S - S - S - S - S 250,000 S 250,000.00 S -
Transp/Fleet-Town Park Station Concrete Prijct S 10,029.00 | § 90,322 S - S 90,322.00| S - S 90,322.00 S (90,322.00)
Transp/Fleet-Parcel C Restroom Rpr & Remodel S - S - S - S - S - S - S -
Transp/Fleet-Bus Stop Improvement Project S - S - S - S 25,000 S 25,000.00 S -
Transp/Fleet-Meadow Ranch Bus Stop Project S 1,537.50 | S 240,462 S 3,081.75 S 237,380.25 S 237,380.00 S (237,380.00)
Transp/Fleet-Mall - RFTA Depot $ 412,214.70 | $ 26,337,785 $ 501,291.42 $ 25,836,493.58 | $ 33,850,066 $ 33,598,774.00 $  251,292.00
Transp/Fleet-Mall - RFTA Depot-Contingency S 1,000,000 S - S 1,000,000.00 S - S -
Transp/Fleet-Daly Lane Depot Roof S . S - S . S . S - S .
Transp/Fleet-Electric Vehicle Stations S 45,405.00 | $ 85,000 S - S 85,000.00 | $ 25,000 $ 92,000.00 S (67,000.00)
Transp/Fleet-New WeCycle Stations S - S - S - S -
Public Works - Facility Remodel S E S - S - S -
Cultural and Rec-Concession Stand Upgrade S - S - S - S - S -
Cultural and Rec-Water Slide - Replace slide & add'l slide S - S - S - S -
Cultural and Rec-Pool Shade Structure S . S E S - S - S -
Cultural and Rec-Rec Center Locker Room Expansion S - S = S - S 35,000 S 35,000.00 $ -
Cultural and Rec-Rec Ctr-Pool Refurbishment $ 174,460.00 | $ - s - $ - $ - $ - $ -

Sub-total - Facilities S 643,646.20 | $ 27,753,569 S 504,373.17 $ 27,249,195.83 | S 34,185,066 $ 34,328,476.00 $ (143,410.00)
LAND & LAND IMPROVEMENTS
Parks and Trails- Softball Field Redesign and Improvements S - S - S - S - S - S -
Parks and Trails- Fishing Pond-Outlet Structure Improvements $ - 1S - S - S - S - S -
Parks and Trails - Ice Rink Relocation S - S - S - S - S - S -
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CAPITAL IMPROVEMENT PROGRAM FUND
BUDGET SUMMARY

Parks and Trails - Skate Park Repairs

Parks and Trails - Hard Surface Trail Improvements

Parks and Trails - Soft Surface Trail Improvements

Parks and Trails -Town Park ---- Phase 1,3 & 4

Parks and Trails -Town Park ---- Phase 2 - Maintenance Facility
Parks and Trails- Twn Prk Station Pond-Outlet Structure Imprvmnts
Parks and Trails- Bike Skills Trail

Parks and Trails- Playground Restoration

Parks and Trails- Repair Retaining Wall/Railing at C. Robinson Prk
Parks and Trails- Ice Rink Equipment

Sub-total - Land & Land Imprvm

ROADS AND STREETS

Streetscape - Median Improvements

Streetscape - Guardrail Replacement Program

Streetscape - Retaining Wall Replacement Program

Street Improvements - Bridge Program

Street Improvements - Brush Creek/Owl Creek Rd Intersctn Imp
Street Improvements - Paving Projects

Multi-Modal/Alt Mobility - Highline Rd Pedestrian Improvements
Multi-Modal/Alt Mobility - Fairway 3 Bike Path

Multi-Modal/Alt Mobility - Hard Surface Trails

Multi-Modal/Alt Mobility - Woodbridge decking repair
Multi-Modal/Alt Mobility - Brush Crk Road to Bru Crk Lane
Multi-Modal/Alt Mobility - Bru Crk Rd Crossing Imp
Multi-Modal/Alt Mobility - Bru Crk Rd Pedestrian Imp-Sinclair Road
Multi-Modal/Alt Mobility - Woodbridge Maintenance/Upgrades
Multi-Modal/Alt Mobility - Connecting Village Nodes
Multi-Modal/Alt Mobility -Bru Crk Rd from Upper Kearns to Mtn View
Multi-Modal/Alt Mobility - Walkway-MV to SV Mall

Multi-Modal/Alt Mobility - Walkway-Faraway Rd to Upper Kearns
Multi-Modal/Alt Mobility - Bru Crk Rd Pedestrian Imp-Town Park

Sub-total - Road & Streets

UTILITIES

Snowmelt - MBCx Snowmelt Implemntation Design

Utilities - Upper Town Hall Entry & Lights

Snowmelt - Snowmelt Lot 2 Boiler Replacement Project
Snowmelt - Snowmelt Parcel C Boiler Replacement Project
Snowmelt - Snowmelt Base Village Boiler Replacement Project
Snowmelt - Snowmelt TOV Boiler Replacement Project
Snowmelt - Lower Carriageway Snowmelt Vault

Utilities - Solar Renewables Project

Utilities - Micro Hydro Renewables Project
Snowmelt - Snowmelt BV Controls Project

Sub-total - Utilities

STRATEGIC PLANNING

Planning & Consult - Community Plan
Planning & Consult - Entryway (Phase Ill) Planning Project

Sub-total - Strategic Planning

STORM WATER & DRAINAGE
Storm Water and Drainage - Stormwater Management Plan

Sub-total - Storm Water & Drainage

COMMUNICATION AND TECHNOLOGY

Comm & Tech - Parking Lot Licensing System
Comm & Tech - Network Cabling Enhancements
Comm & Tech - Fiber Project

Comm & Tech - Council Chambers/Mtg Room AV
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2021 2022 2022 2022 2023 2023 2023
Actual Budget Actual Variance Budget Revised Variance
S = 1% = % = 9 % 5 € .8 “
S 203,358.52 | $ 393,850 $ 342,788.82 S 51,061.18 | $ 400,000 $  451,061.00 $ (51,061.00)
$ - |8 50,000 $ 2,475.00 $ 47,525.00 | $ 25,000 $ 72,525.00 $ (47,525.00)
$ 137,109.70 | $ 4,532,053 $ 273,851.04 $ 4,258,201.96| $ 2,532,053 $ 4,373,201.00 $ (1,841,148.00)
S - S - S . $ 1,000,000 $ 1,000,000.00 $ -
S - |S - S - 5 - $ - 8 -
$ S - 8 - B - $ - 8 -
S -5 -5 - 1S 60,000 $ 60,000.00 $ -
$ - 5 - 5 - S - 8 -
$ - 15 - 5 - 5 - $ - 5 -
$ 340,468.22 | $ 4,975,903 $ 619,114.86 $ 4,356,788.14|$ 4,017,053 $ 5,956,787.00 $ (1,939,734.00)
S - 1S 35000 $ - S 35,000.00 | $ - $ 35,000.00 $ (35,000.00)
S - 1S - S -5 - S - S -
$ - 1S 75,000 $ - 8 75,000.00 | $ 120,000 $  145,000.00 $ (25,000.00)
$ = 1S - 8 = 8 . $ = 9 =
S 6,201.75 | $ 657,570 S 237,499.55 $ 420,070.45| S 4,000,000 $ 4,420,070.00 $  (420,070.00)
$ -8 - s 400,000 $  400,000.00 $ =
$ - 1S 250,000 $ 11,127.98 $ 238,872.02 | $ - $ 23887200 $ (238,872.00)
S - |s -5 -5 - $ - S -
S - 1S - 5 - $ - S - $ - 8 -
S S 250,000 $ 22,324.25 $ 227,675.75 | $ 250,000 S  227,675.00 $ 22,325.00
S 19,111.25 | $ 207,006 S 187,887.25 $ 19,118.75 S - S -
$ - 15 - $ - % - $ - 8 -
$ - |s = % - $ = S - 8 r
$ - s - 5 - S - $ - S -
$ 400,000 $ - 8 400,000.00 | $ 400,000 $  400,000.00 $ -
$ - |$ 60,000 $ - S 60,000.00 | $ 60,000 $ 60,000.00 $ -
S - 1S 660,000 $ 21,129.35 $ 638,870.65 | $ 460,000 $  638870.00 $ (178,870.00)
$ - 8 - % - S - $ - 5 -
$ - 1§ - S - $ - $ B =
$ 25,313.00 | $ 2,594,576 $ 479,968.38 $ 2,114,607.62|$ 5,690,000 $ 6,565,487.00 $ (875,487.00)
s - |S -5 -5 - S - S -
S - |S - S - 5 - $ - 8 -
$ = 1% S - B - $ - 8 n
S - s - S -5 - S - S -
$ 11,904.14 | $ 1,323,096 $ 1,181,103.95 $ 141,992.05 $  141,992.00 $ (141,992.00)
$ 884,066.42 | $ 674,933 $ 653,211.38 $ 21,721.62 $ 21,721.00 $ (21,721.00)
S - |s -5 - $ - |s 500,000 $  500,000.00 $ -
) 1,825.00| S - S - S - S - S -
$ 115,228.27 | $ 101,269 $ 90,478.35 $ 10,790.65 | $ - $ - 8 -
S - |$ - $ - § - S - S -
$ 1,013,023.83|$ 2,099,298 $ 1,924,793.68 $ 174,504.32 | $ 500,000 $  663,713.00 $ (163,713.00)
S - |s -5 - S - S - S -
$ - 1§ - S - 5 - $ - S -
$ - |$ - $ - $ - S - $ - 8 -
$ - |8 18,188 $ - 8 18,188.00 | $ 18,188 $ 18,188.00 $ .
$ - 1 18,188 $ - 8 18,188.00 | $ 18,188 $ 18,188.00 $ -
$ - 1S 85,000 $ - S 85,000.00 $ 85,000.00 $ (85,000.00)
S - |s - S -5 - S - S -
$ 235,217.88 | $ 886,267 $ 240,129.18 $ 646,137.82 | $ 106,126 $  646,137.00 $  (540,011.00)
S - 1S - S - S - S - S -
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CAPITAL IMPROVEMENT PROGRAM FUND
BUDGET SUMMARY

2021 2022 2022 2022 2023 2023 2023
Actual Budget Actual Variance Budget Revised Variance

Comm & Tech - Municipal Fiber Network or Wireless Mesh S - S 1,174,203 S - S 1,174,203.00 | S 674,203 S 1,174,203.00 $ (500,000.00)
Comm & Tech - Community Micro Grid S - S - S - S - S -
Comm & Tech - 800 Mhz Radio System $ - |3 - S - S - $ -8 -

Sub-total - Communications & Technology S 235,217.88 | $ 2,145,470 S 240,129.18 $ 1,905,340.82 | S 780,329 $ 1,905,340.00 $ (1,125,011.00)
HOUSING
Housing Projects - Brush Creek & Palisades Bldg Renovations S - S - S = S - S - S -
Housing Projects - Daly Lane Townhomes Retaining Wall S 346,388.25 | S 53,611 S 42,679.50 S 10,931.50 S - S -
Housing Projects - Housing Master Plan Design Work S - S - S - S - S - S -
Housing Projects - Housing Land Opportunities S - S 18,000 S - S 18,000.00 | $ 18,000 $ 18,000.00 S -
Housing Projects - MVI-Design and Renovation S 231,674.14 | S 7,950,000 S 4,216,919.08 S 3,733,080.92 | S 3,450,000 S 3,733,080.00 S (283,080.00)
Housing Projects - Carriageway Housing S . S - S . S . S - S .
Housing Projects - Draw Site Housing S 525,678 S 69,178.61 S 456,499.39 | S 350,000 S 456,499.00 S (106,499.00)
Housing Projects - Lots 10-12 Housing S - S - S - S -
Housing Projects - Housing at Public Works S - S - S - S .
Housing Projects - Snowmass Inn-Interior S 34,310.75 | $ 765,689 S 538,145.54 S 227,543.46 | S 165,689 S 227,543.00 S (61,854.00)
Housing Projects - Snowmass Inn-Exterior S - S . S - S -
Housing Projects - Mtn View I-Interior Renovations S -5 - 8 -5 .
Housing Projects - Mtn View ll-Interior Renovations S - S - S - S -
Housing Projects - Mtn View |l-Exterior Renovations S - S - S - S -
Housing Projects - Villas North-Exterior Renovations S - S - S - S - S -
Housing Projects - Coffey Place S 210,000.00 | $ 22,000 $ 21,717.35 $ 282.65 S - S -

Sub-total - Housing S 822,373.14 | $ 9,334,978 S 4,888,640.08 $ 4,446,337.92| S 3,083,689 $ 4,435,122.00 $ (451,433.00)
OTHER CIP
Solid Waste - Solid Waste Management Plan S - S - S - S - S - S -
Solid Waste - Town Hall Trash/Recycle Dumpster Shed S - S 36,500 S - S 36,500.00 S 36,500.00 S (36,500.00)
Other - Supplemental Project Costs ) - S - S - S - S 1,000,000 $ 1,000,000.00 $ -
Snowmass Tourism - Stage Roof S - S - S - S - S - S -
Snowmass Tourism - Fanny Hill Improvements S = S 150,000 S 131,242.77 S 18,757.23 | S 175,000 §$ 193,757.00 S (18,757.00)
Snowmass Tourism - Product Enhancements $ 8,414.28 | $ 400,000 $ - $  400,000.00 | $ 400,000 $  400,000.00 $ -

Sub-total - Other CIP S 8,414.28 | $ 586,500 $ 131,242.77 S 455,257.23 | § 1,575,000 $ 1,630,257.00 $ (55,257.00)
Total Expenditures S 3,088456.55|S 49,508,482 S 8,788,262.12 $ 40,720,219.88 | $ 50,749,325 $ 55,503,370.00 $ (4,754,045.00)
|NET REV/EXP - $ 2,905,065.68 |5 (8551,913) $ 6,890,398.69 S (15,442,311.69)] $ (9,235,697) $ (13,166,856) $ 3,931,159.00
Beginning Carryover S 5,196,618.90 | $ 8,101,685 S 8,101,684.58 S - S 10,485,469 S 14,992,083.27 S 4,506,614.69
Revenues S 5,993,522.23 | S 40,956,569 S 15,678,660.81 S (25,277,908.19)] S 41,513,628 $ 42,336,514.00 S 822,886.00
Expenditures S 3,088456.55| S 49,508,482 S 8,788,262.12 $ 40,720,219.88 | S 50,749,325 $ 55,503,370.00 $ (4,754,045.00)
Ending Balance $ 8,101,684.58 | $ (450,228.42) $ 14,992,083.27 S 15,442,311.69 | § 1,249,771.58 S 1,825,227.27 S 575,455.69
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2023 Proposed Budget Amendments

Fund Account Revenue Changes Expenditure Changes NOTES:
General Fund
--Revenues: Electric Vehicle Transition Plan S 40,000 (Notified of grant award)
CPW Grant Revenues S 22,000 (Grant for various items)
Rodeo Lease S 17,000 (Signing of new lease in 2023)
Sale of Creekside unit S 207,100 (Resale of unit)
Sale of Crossings home S 603,807 (Resale of house)
Business Licenses S (54,375) (Due to State Law change)
S 835,532
--Expenditures:
ONE-TIME EXPENDITURES
2022 Budgeted expenditures reserved at 12/31/2022 to be spent in 2023
Capital-Town Council S (52,000) (Continue with Early Childhood Education & Assessment Study/Camera Upgrades)
Capital-Town Manager S (116,863) (Continue with AV-Virtual Mtg Upgrades/Camera Upgrades/Comm Engmnt)
Captial-Recreation S (2,350) (Pickleball nets)
Captial-Parks/Trails S (39,663) (Basketball court resurfacing)
Capital-Finance S (41,915) (Carryover funding for Executime-timekeeping system)
Capital-Transportation S 11,000 (Reduce '23 budget for route mapping/marketing enhancements)
Capital-PW Admin S (19,565) (Continue with Public Works backup power)
Capital-Arts S (142,832) (Carryover funding for Ice Cube and art projects)
Capital-Facility Maintenance S (210,142) (Continue with Town Hall backup power/bottle fill stations)
Sub-total S (614,330)
SGM-Capital Reserves Used S (911,445) (Complete projects)
Homeless Shelters S (20,000) (IGA with Pitco/AVH/COA to support overnight shelter for homeless in Pitkin County)
Response S (30,000) (Contribution to build domestic abuse center in upper Roaring Fork Valley)
Electric Vehicle Transition Plan S (40,000) (Rec'd grant to support development of plan--offsets add'l $40K in One-times)
CPW Grant Revenues S (37,000) (Grant for various items including bear proof cans, bear mats, etc.)
Sales Tax Audit S (5,000) (Expense to conduct sales tax audit using third party)
Road Payroll S (31,500) (Cost to convert a full-time seasonal position to full-time year round)
Closting Costs S (4,800) (Closing costs on Employee Housing sales)
Total 2023 Expenditure Variance S (1,694,075)
|Total Revenue/Expenditure Revision 3 835,532 $ (1,694,075)|
RETT Fund
Budgeted in 2022-move to 2023
--Expenditures: SGM-Capital Reserves Used S (257,442) (Complete projects)
Total Revenue/Expenditure Revision S (257,442)
Road Fund
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2023 Proposed Budget Amendments

Fund Account Revenue Changes  Expenditure Changes NOTES:
--Expenditures: SGM-Capital Reserves Used S (543,935) (Complete projects)
[Total Revenue/Expenditure Revision [3 (543,935)|
CERF Fund
--Revenues:
Budgeted in 2022-move to 2023
--Expenditures: Vehicle/Equipment Purchases S (370,091) (Purchases that were not already rebudgeted in 2023)
ITotaI Revenue/Expenditure Revision S - S (370,091)J
POST Fund
Budgeted in 2022-move to 2023
--Revenues: Move balance from 2022 to 2023 36,954 (Colorado State Grant process is July 1st to June 31st, so Town has to carry forward balance)
--Expenditures: Move balance from 2022 to 2023 S (36,954) (Colorado State Grant process is July 1st to June 31st, so Town has to carry forward balance)
]Total Revenue/Expenditure Revision S 36,954 S (36,954)]
CIP Fund
--Revenues: Contribution-Holy Cross-FIBER Projct-Phase S 140,425 Carry forward revenue towards projects
Contribution-Rodeo S 115,000 New Revenue towards Town Park
Grant - DOLA-Fiber Project-Phase 2 S 500,000 Carry forward revenue towards projects
Grant - MMOF-Grant #1 S (31,749) Reduce revenue towards projects-rec'd in '22
Grants-DOLA-Fiber Project-Phase 1 S 99,210 Carry forward revenue towards projects
--Expenditures: Carryover from 2022 to 2023
Transp/Fleet-Town Park Station Concrete Prjct S (90,322) Moved to 2023
Transp/Fleet-Meadow Ranch Bus Stop Project S (237,380) Moved to 2023
Transp/Fleet-Mall - RFTA Depot S 251,292 Moved to 2023
Transp/Fleet-Electric Vehicle Stations S (67,000) Moved to 2023
Parks and Trails - Hard Surface Trail Improvements S (51,061) Moved to 2023
Parks and Trails - Soft Surface Trail Improvements S (47,525) Moved to 2023
Parks and Trails -Town Park ---- Phase 1,3 & 4 S (1,841,148) Moved to 2023
Streetscape - Median Improvements S (35,000) Moved to 2023
Streetscape - Retaining Wall Replacement Program S (25,000) Moved to 2023
Street Improvements - Brush Creek/Owl Creek Rd Intersctn Imp S (420,070) Moved to 2023
Multi-Modal/Alt Mobility - Highline Rd Pedestrian Improvements S (238,872) Moved to 2023
Multi-Modal/Alt Mobility - Woodbridge decking repair S 22,325 Moved to 2023
Multi-Modal/Alt Mobility - Walkway-MV to SV Mall S (178,870) Moved to 2023
Snowmelt - Snowmelt Base Village Boiler Replacement Project S (141,992) Moved to 2023
Snowmelt - Snowmelt TOV Boiler Replacement Project S (21,721) Moved to 2023
Comm & Tech - Parking Lot Licensing System S (85,000) Moved to 2023
Comm & Tech - Fiber Project S (540,011) Moved to 2023
Comm & Tech - Municipal Fiber Network or Wireless Mesh S (500,000) Moved to 2023
Housing Projects - MVI-Design and Renovation S (283,080) Moved to 2023
Housing Prqjects 7 Draw SiteHeysing S (196,499189  Moved to 2023




2023 Proposed Budget Amendments

Fund Account Revenue Changes Expenditure Changes NOTES:
Housing Projects - Snowmass Inn-Interior S (61,854) Moved to 2023
Solid Waste - Town Hall Trash/Recycle Dumpster Shed S (36,500) Moved to 2023
Snowmass Tourism - Fanny Hill Improvements S (18,757) Moved to 2023
|Total Revenue/Expenditure Revision 3 822,886 | $ (4,754,045)|
GRAND TOTAL REVISIONS S 1,695,372 | S (7,656,542)
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Town of Snowmass Village
Agenda Item Summary

DATE OF MEETING:
April 17, 2023
AGENDA ITEM:

Transit Center Special Review.

PRESENTED BY:

Brian McNellis, AICP/MLA, Senior Planner
David Shinneman, Community Development Director

BACKGROUND:

The Town Council approved Ordinance No. 1, Series of 2023 on second reading at their
January 17" meeting to rezone the subject property from SPA to PUB, which would
allow the transit center proposal to proceed as a Special Review use. Since then, the
Planning Commission has reviewed the specifics for the transit center at several
meetings (7 total) from November 39, 2022, until March 15!, 2023. The Planning
Commission ultimately forwarded a recommendation of denial to the Town Council for
the transit center in accordance with PC Resolution No. 2 of 2023 (Attachment 1)

PROCESS:

The application shall be reviewed in accordance with Section 16A-5-230 Special
Review:

(1) Consistent with Comprehensive Plan. The proposed use shall be consistent
with the intent of the Town of Snowmass Village Comprehensive Plan.

Staff Response: One of the overarching Guiding Principles of the Town of Snowmass
Village as identified in the Comprehensive Plan is “Connected” which aims to, “support a
safe, reliable and innovative transportation system that balances all modes of
transportation (walking, biking, transit and motor vehicles) in all weather conditions, and
offers strong linkages between neighborhoods, nodes, and valley-wide communities.” The
Comprehensive Plan further identifies the West Village, Comprehensively Planned Area
as an appropriate place to, “encourage Transit Oriented Development (TOD) that will
incorporate a new Transportation Center with civic spaces and plazas with good solar
exposure. With a large percentage of boarding on both the RFTA and Snowmass shuttle
system occurring in the West Village, the area should accommodate a new modern transit
center in concert with any proposed Mall expansion.” The Comprehensive Plan goes on
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to state that, “current conditions need to be improved to increase the level of multi-modal
options in Snowmass Village.”

(2) Comply with standards of Development Code. The proposed use shall
comply with all other applicable standards of this Development Code, including,
but not limited to:

a. Zone district standards. The purpose of the zone district in which it is
located, the dimensional limitations of that zone district and any
standards applicable to the particular use, all as specified in Article IlI,
Zone Districts.

b. Development evaluation standards. The applicable standards specified
in Article IV, Development Evaluation Standards.

Staff Response: The newly designated Public (‘PUB’) zone accommodates the
proposed Transit Center as a Special Review use as considered herein.

(3) Compatible. The proposed use shall be appropriate to its proposed location and
be compatible with the character of surrounding land uses in the area and shall
not adversely affect the future development of the surrounding area.

Staff Response: The proposed location of the new Transit Center is the same as the
existing RFTA transit stop and shelter. The improvement of this facility will accommodate
both RFTA busses and Town Shuttles in the same location. This will increase efficiency
of these contributing transit options and eliminate confusion amongst the Town’s visitors.
The proposed Transit Center will also enhance activity for the adjacent Snowmass Mall
commercial area and encourage mass transit as a more viable option for nearby lodging
and residential units.

(4) Adequacy of access. Access to the site shall be adequate for the proposed use,
considering the width of adjacent streets, their grades, intersection safety, visibility,
and entrance into the area to be developed. When appropriate, public
transportation, or other public or private transportation services, and appropriate
pedestrian facilities, shall be made available to serve the use.

Staff Response: The intent if the proposal is to better accommodate and vastly improve
public transportation services along designated/existing RFTA and Town Shuttle routes.

(5) Design minimizes adverse impact. The design and operation of the proposed
use shall minimize adverse impacts and shall not create a nuisance, considering
such impacts as traffic congestion or traffic hazards, service delivery, parking and
loading, trash removal, odors, noise, glare, and vibration.

Staff Response: The proposal will help alleviate traffic by enhancing mass transit as a
more viable option for tourists, employees, and residents. By consolidating the Town
Shuttles at the proposed new Transit Center, Daly Lane could be improved for enhanced
delivery and trash removal for commercial operations associated with the Snowmass
Mall.
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(6) Design minimizes environmental impact. The proposed use shall minimize
environmental impacts and shall not cause significant deterioration of water and air
resources, wildlife habitat, scenic resources, and other natural resources.

Staff Response: The proposed Transit Center would be located within the Brush Creek
Impact Zone. The civil improvements associated with the new facility will result in a better
drainage situation and will ultimately remedy existing ecological impediments to Brush
Creek in accordance with the FTA Region 8 Categorical Exclusion Worksheet included
as part of the application.

(7) Facilities. There shall be adequate public facilities available to serve the proposed
use, or the applicant shall propose necessary improvements to address service
deficiencies that the use would cause. In particular, the applicant shall demonstrate
that adequate water supply and sewage disposal service is available for the
proposed use, including sufficient water pressure and proximity to fire hydrants to
provide for fire protection needs.

Staff Response: See comments from the Public Works Department/SGM Engineering
(Attachment 5).

(8) Parking. Sufficient off-street parking shall be provided for the proposed use.

Staff Response: The proposal will result in net loss of 10 parking spaces from Lots 5
and 6 combined which staff expects will be offset by the improvements to public

transportation usage and accessibility to the ski mountain.

FINANCIAL IMPACT:

The current budget includes $32.2 million in funding from the following sources with the
remaining 3 million being funded by Snowmass Village:

EOTC $6 million
STATE $5.5 million
RFTA $1.5 million

FEDERAL  $16.2 million
APPLICABILITY TO COUNCIL GOALS & OBJECTIVES:

In accordance with the West Village CPA as referenced in the Comprehensive Plan:
Encourage Transit Oriented Development (TOD) that will incorporate a new
Transportation Center with civic spaces and plazas with good solar exposure. With a
large percentage of boarding on both the RFTA and Snowmass shuttle system
occurring in the West Village, the area should accommodate a new modern transit
center in concert with any proposed Mall expansion.

COUNCIL OPTIONS:
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The Town Council and the Town Manager (as the owner and applicant) may withdraw
the application per the Town Manager’'s and Transportation Director's recommendation
(see the attached memorandum). If the application is withdrawn no further action is
required.

Alternatively, the Town Council (as the quasi-judicial review body) may open the public
hearing, take public comments regarding the proposed Transit Center, and direct
Planning Staff to draft a Resolution to approve, approve with conditions, or deny the
Special Review application for consideration at a subsequent meeting (date certain May
1sh).

STAFF RECOMMENDATION:

Staff recommends Town Council (as the quasi-judicial review body) open the public
hearing, take public comments regarding the proposed Transit Center, and direct Staff
to draft a Resolution to approve the Special Review application for consideration at a
subsequent meeting (date certain May 15t).

ATTACHMENTS:

Attachment 1 — Applicant Summary

Attachment 2 — Updated Transit Center Plan and Graphic Renderings
Attachment 3 — Proposed Construction Phasing

Attachment 4 - Referral Comments

Attachment 5 — Public Comments
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MEMORANDUM

To: Town of Snowmass Village Town Council
From: Sam Guarino, Transportation Director, Town of Snowmass Village

Clint Kinney, Town Manager, Town of Snowmass Village

Date: 04/14/23
Re: Town of Snowmass Village Mall Transit Center Application
BACKGROUND:

The need for a Mall Transit Center that incorporates both the regional and local transit systems at
a single location and provides a high-quality sense of welcome to the community has been
recognized since at least 1985 when the first feasibility study on a combined transit center was
completed.

This is an opportunity to provide employees, residents, and guests with a real, high-quality sense
of welcome and arrival at the Snowmass Mall with a facility Snowmass Village can be proud of.
Snowmass Village is a world class resort and community. We have had a 40 plus year
commitment to a world class transit service and, in order to continue to provide that service, we
need a world class transit center to serve our residents, visitors, and employees. Together RFTA
and the Village Shuttle provide approximately 1 million rides a year to and from the Mall at an
approximate combined operations cost of $9-10 million annually. RFTA and the Village Shuttle
are doing so with aging facilities that frequently meet or exceed their capacities. The RFTA
depot was built in the late 60s and the Village Shuttle depot was built in 1987.

With this in mind we have designed a project with the input of the public, staff, the business
community, and the Council which would achieve the following goals that were set at its
inception:

1) A transit station platform that supports the RFTA regional service with four bus bays (three of
which can operate independently), and the local service with five bus bays that can operate
independently, and two staging bays. These advancements upon current bus depots will not only
allow for a more seamless operation of service, but they will also allow for more frequent and
perhaps even expanded transit services. Thus, adequately supporting one million passenger trips
per year and a $10 million operating budget.

2) Relocation of the local bus service to the same location as the regional service, thus helping it
function better as a feeder service (First/Last Mile) to the regional system and remove local trips
from the regional service in peak periods.

04-17-23 TC Packet 51 of 189



3) Improve the pedestrian experience by making the Transit Center a flat surface, at grade with
the mall will improve access and eliminate the need for people arriving to climb stairs or move
across uneven terrain. Additionally, this will serve to create improved ADA access to the
commercial core with vertical circulation from the parking garage.

4) A public building that will provide restrooms for transit passengers, guest services, and transit
department offices.

5) Relocation of almost all the existing parking spaces (87 short term spaces) impacted by the
new design below the transit deck thereby removing dangerous vehicle and pedestrian conflicts
that now happen on Lower Carriage Way and Daly Lane, as well as helping to reduce skier drop
off traffic that currently occurs in the roadway.

6) Creation of pedestrian way-finding improvements that better identify the local and regional
services and their destinations.

7) Relocation and heating of both the existing connecting road between Upper Brush Creek Rd
and Lower Carriage Way, and the transit platform will help manage storm water impacts to
Brush Creek from traditional snow removal methods.

8) Design a Transit Center that is as compact and in keeping with local character as possible
while still meeting the other stated goals and operational requirements.

In addition to meeting these goals, the project meets 6 of the 9 Strategic Initiatives in the
Comprehensive Plan, including:

Promote environmental and economic sustainability and resiliency.

Focus on improved access and safety to make Snowmass Village more walkable and bikeable.
Continue to improve the multi-modal connections between Base Village, the Mall, and the Center.
Manage parking and transit to encourage efficient, effective, and sustainable mobility choices.
Focus new development and/or redevelopment within the identified CPAs.

Encourage the update and renovation of older buildings Village-wide.

The proposed improvements will result in providing a more visible, functional, and easier to use
transit service, which will be instrumental in promoting less use of cars within the Town. That,
along with an environmentally responsible design for the project, will promote sustainability
within the Village. Conveniently located, affordable, and easy to use transit services allow for
our residents and employees to get ahead by saving on personal transportation costs and
improving the quality of their commute to work.

This project has earned the support of many major stakeholders in our community. Letters of
support from Snowmass Investment Group (The Mall), Aspen Skiing Company, and from
Roaring Fork Transportation Authority (RFTA) have been received and included in the packet.
The RFTA letter addresses both RFTA’s overall support for the project as further reiteration that
the overall design is safe.
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DESIGN:

As a result of our meetings with the Planning Commission, numerous improvements have been
made and studies have been conducted to significantly improve the design and the community fit
of the project.

The Planning Commission suggested changes to the appearance of the project that have helped to
soften the appearance, as well as to put the design more in line with the natural surroundings and
the adjacent built environment. Changes to the screening element around the underside of the bus
platform have helped to not only block interior lighting as well as utilities, but also maintain a
more rustic, rural feel. Materials, color changes and using existing Town facilities as inspiration
have helped the building to blend into the community better.

A major focus of the process was improving the landscaping throughout the impacted area to
ensure that, to the extent possible, the sense of a wooded environment would not be lost. To this
end, trees and foliage have been added in the landscaped areas around the building itself.
Additionally, the planned Parking Lot # 5 has been adjusted to allow for a much wider area of
landscaping to help break up the height of the planned retaining wall while adding numerous
trees and shrubs.

Safety was also a major concern of the Commission and many possibilities for improvement
were identified. One idea of a counterclockwise bus movement was suggested to prevent
pedestrians from having to cross the bus lane to a center island. While this appears to be a
seemingly intuitive way to avoid pedestrian/bus interactions, this was studied again and again
and unfortunately would not allow for enough bus bays necessary to serve the needs of the
operation. Therefore, a design forcing very slow speeds, careful, focused direction of pedestrians
to specific and obvious locations, and speed tables for the buses was designed. With these
design elements, every transit professional involved with this design deemed the project safe for
all users.

The safety of the design has been confirmed by the project design team, Town of Snowmass
Village operations staff, the RFTA operations team, as well as State and Federal Transit
professionals. Similar examples of this design are found at DIA, 27" Street in Glenwood
Springs, and Ruby Park in Aspen. The center island concept is a proven and safe design
element.

Two construction management plans have been developed. One plan could condense the project
to a 27-month timeframe. A second plan would expand the construction timeframe to 40 months
but ensure that the actual impacts of the construction activity are at a minimal level at any given
time. The extended construction timeline would allow RFTA to serve the Mall for all of the
busy tourist seasons and not have more than one lane of any road closed at any time, thus
allowing full access for all businesses through the entirety of the project.

Despite these improvements bringing the project more in line with what the Planning
Commission had hoped to see, the Commission voted to recommend denial of the project with a
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6-1 vote. The Planning Commission listed several very specific reasons in their resolution
recommending denial, but essentially, they felt that the project did not fit the design criteria and
was not in keeping with the Comprehensive Plan.

GOING FORWARD:

Town Staff strongly believe that the Mall Transit Station is a very necessary and important
project. The proposed project is an investment not only in our guests’ experience, but even more
so in the Snowmass Village locals and the employees’ experience who make this Village the
special and unique place that it continues to be. The Mall Transit Center serves to improve their
accessibility to jobs, restaurants, and businesses, and demonstrates our commitment to them and
appreciation for what they do for the Town. Additionally, it protects our rural character by
promoting transit, thus keeping congestion on our local roads at a manageable level. This project
meets local goals, regional goals, state goals and federal goals. It is well designed, safe, and
efficient. We are confident that the many years from concept, to feasibility, to design has led us
to the best possible project to meet the goals and requirements of a world class transit center.

We have raised approximately $10 of partner money for every $1 dollar of local TOSV money
put into this project. It is important to know and understand that not continuing forward with this
project will result in the loss of more than $20 million of the State and Federal grant dollars
devoted to this project and may impact TOSV’s ability to secure similar types of funding in the
future. We are not able to reassign these grant dollars to another TOSV project.

Despite all of these positive aspects of the project, it has not produced enough vocal community
support. This is unfortunate to say the least, as the community stands to benefit greatly from a
new transit center. Yes, interested organizations such RFTA, The Mall Owner and Ski Co have
all lent their support for the project, but there has not been a strong grass-roots ground swell of
support from the community. In fact, many community leaders voiced concerns about the
construction timelines and the impacts on their businesses. It is important to note that despite the
concern, not one disagreed with the need for an overall improvement.

The current facilities that enable over a million rides a year are old, rundown, and unimpressive
at best. They work, but not as well as they need to and are in need of improvement. No matter
the final design, any construction is going to be impactful on the adjacent businesses. There will
be short term difficulties, but they will be outweighed by long term benefits. But before any
construction can occur, there needs to be strong local support to make it through the short-term
difficulty.

This project is much like the roundabout at Brush Creek Road and Wood Road, in that the
community has debated about its necessity, design, safety, impacts, etc, for many years. And
while no one would say the Wood Road/ Brush Creek Road roundabout is perfect, most would
agree that it has been beneficial and created a safer intersection for vehicles and pedestrians in
the community. At the end of the day, it took the political leadership of the Council to know that
the timing was right and to push that difficult project through to completion.

It is abundantly clear that timing does matter. The community has endured the construction of
hundreds of thousands of square feet of construction over the last several years with even more
significant construction underway and on the books. While ideally, necessary infrastructure such
as this transit facility would have been in place prior to the need, that is not the case. The demand
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and need for transit will continue to increase as these projects build out, but there is only so
much construction the community can handle at once and the timing and location of this facility
may serve to put a community in further stress. The proposed project is worthy and warranted
and, in the community’s best long-term interest. But the timing is bad and the necessary local
support at this time is not strong enough to push this project over the goal line.

We know the Council remains committed to improving transit in Snowmass Village. As such,
Staff must and will continue to study how to make improvements to the regional and local bus
services and to develop solutions that meet the needs of the ridership and broader community.
We know that we will lose over $20 million dollars of state and federal funding earmarked for
the construction of this project. But we also realize that the construction costs were not finalized.
Even with this strong financial support from the Federal and State governments we are not 100%
confident we would have been financially capable of completing this project in the manner that
1s necessary.

This decades long effort to construct this facility is fully warranted. This most recent effort has
been a good investment of time and resources to thoroughly understand the project needs and
further define constraints. We remain confident this is the best project to meet the goals listed
above. Without a different set of goals this will continue to be our best option into the future.

STAFF RECOMMENDATION:

While we do strongly support the progress that has been made and the improvements that still
need to be made, without the necessary support, we recommend the Council direct staff to
withdraw this application at this time and to further direct staff to continue working on this
project and alternative solutions and ideas to improve our transit system.

We make this recommendation knowing the facilities will continue to age and capacity will
continue to lag behind demand. Construction costs will rise, and a dangerous intersection and
pedestrian traverse will remain as they are. However, we have spoken to, listened to, and heard
the public, the business owners, and the Planning Commission. While generally accepting the
need, they have not been swayed to come out in support of this project. As we have said, a
project as disruptive as this needs outspoken public favor, that support for this proposal has not
presented itself.
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TOSV Transit Center
Wayfinding Design
Types, Materials
and Scale

Primary Transit Kiosk
LED Schedules, Transit Maps
and Directionals
- metal cabinet with access panels
- matte powder coating finish
- architectural stone base
- LED transit schedule: “Clear Devices” module
- HD display w/ remote control: transit maps,
tourism marketing, events, etc.
- laser cut surface graphics
® - laser cut, stenciled branding

Primary Information/Directional Kioak

Information and Wayfinding

- metal cabinet with access panels

- matte powder coating finish

- architectural stone base

- HD display w/ remote control: transit maps,
tourism marketing, events, etc.

- laser cut surface graphics

- laser cut, stenciled branding

TRANSIT CENTER
REGIONAL

Secondary Directional
Information and Wayfinding
- metal face

- matte powder coating finish

- post mounted
- architectural stone base
- laser cut surface graphics

€ TRANSIT CENTER
& D RESTROOMS

~» SLOPES & LIFTS

-> SHOPS, FOOD & DRINK
€ PLATFORMS 8-11
¢ @ RESTROOMS

—> PLATFORMS 1-7

Platform Identification

Platforms (Local, Regional, Aspen)

- metal face and branding elements

- matte powder coating finish

- post mounted

- architectural stone base

- LED transit schedule: “Clear Devices” module
- imprinted surface graphic ‘riders’ (slots)

*NOT FINAL DESIGN - REPRESENTATION OF APPROXIMATE GRAPHICS FOR WAYFINDING TYPE, CONTENT AND SCALE* Transit/Platform Color Coding
Kiosk Wayfinding + Platform IDs
Regional (RFTA)
® Aspen (RFTA)
Local/Snowmass (Showmass Shuttle)
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VIEW FROM

CDOT standard 3-rail
guardrail similar to Wood
Road Downbhill bus stop
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color, similar to Town Hall
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A. Stone veneer, similar to Town
Hall and other areas within
Town.

Stained board form concrete
with buff/natural color
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VIEW OF

GRAND
STAIRCASE

A. Red board and batten siding,
similar to Town Park Station
and Town Hall

\

B. Horizontal planking with
wood texture and natural
color, similar to Town Hall

C. Stone veneer, similar to Town
Hall and other areas within
Town.
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e PLATFORM VIEW FROM

MAIN
CROSSING

A. Red board and batten siding,
similar to Town Park Station
and Town Hall

B. Horizontal planking with
wood texture and natural
color, similar to Town Hall

C. Natural wood composite
soffit similar to Town Hall
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RANELSON

BUILDING MOUNTAIN COMMUNITIES

CONSTRUCTION
PHASE 1

- TOSV will work diligently to retain as much access as
possible around construction operations.

- RFTA & TOSV to use normal operational routes on
new Brush Creek, Carriage & Daly roadways

- Close lot 6 to construction activities for the duration
of the project.

- Cut flat bench for new Brush Creek roadway. Start
install of caissons and counterforts.

- Install soil nail wall as shown to allow the earthwork
to continue on Brush Creek and Pkg structure.

- Cut foundation to bottom of footings & install
utilities shown as shown.

- Installation of deep utilities as indicated.

- Construct new parking lot 5.

Site Logistics Map Legend
=A™ Access Gates
manes Site Fencing
I Site Trailer

1 Roll-off Dumpster
pmm  Portable Toilets
~Import Fill Location
Export Cut Location
Export Cut Slope 1 to 1
Potable Waterline Install

——o— Storm Sewer Install

e Shoring Wall Install

SEH QUM DESIEN @ Showmass ree-

Preliminary



TOSV Transit Center - Phasing and Logistics Plan
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RANELSON

BUILDING MOUNTAIN COMMUNITIES

CONSTRUCTION
PHASE 1.5

- TOSV will work diligently to retain as much access as
possible around construction operations.

- Open new Lot 5 to the public.

- Continue deep foundation construction operations
on new Carriage Way.

- Installation of deep utilities at Daly, Campground
and Existing Carriage Way. Work will be completed
using road plates and traffic control allowing traffic to
flow while work is completed.

- Import structural fill to New Carriage Way

- RA Nelson yard will move to lot 7 and limited
worker parking.

Site Logistics Map Legend
=A™ Access Gates
sennns Site Fencing
I Site Trailer
[ Roll-off Dumpster
[ Portable Toilets
Deep Utilities Install

Export Cut Location
—o— Potable Waterline Install
—0— Storm Sewer Install
e Shoring Wall Install
——~o— Sewer Line Install

9 Dewatering System

w=1wm Traffic Barrier

SEH QUM DESIEN @ Showmass ree-

Preliminary
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CONSTRUCTION
PHASE 2

- TOSV will work diligently to retain as much access as
possible around construction operations.

- Complete grading, snowmelt, and concrete paving
at areas highlighted.

- One way traffic through the jobsite as indicated.
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TOSV Transit Center - Phasing and Logistics Plan
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- Complete grading, snowmelt, and concrete paving
at areas highlighted.
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- Working to minimize shutdown of Daly Lane to
complete highlighted snowmelt and concrete paving
tie-ins.
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CONSTRUCTION
PHASE 4

- TOSV will work diligently to retain as much access as
possible around construction operations.

- Finish Upper Carriage snowmelt and concrete
paving Tie-in.

Site Logistics Map Legend
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BUILDING MOUNTAIN COMMUNITIES

CONSTRUCTION
PHASE 5

- TOSV will work diligently to retain as much access
as possible around construction operations.

TOSV Transit Center - Phasing and Logistics Plan

- RFTA Operations to use new Carriage Way road
with temporary drop off point as shown.
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CONSTRUCTION
PHASE 6

- TOSV will work diligently to retain as much
access as possible around construction
operations.

- Construct upper level of new parking garage
& bus platform including new transit station
buildings.

- Open lower level of transit center to parking
as TOSV sees fit.

- Install final site hardscapes.

- RA Nelson to utilizing lot 7 as the
construction yard and lot TBD for worker
parking.

- RFTA Operations to use New Carriage way
road with temporary drop off point as shown.

Site Logistics Map Legend
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Dunlop Environmental Consulting, Inc.

Environmental Public Health Planning for the Future

November 22, 2022

Town of Snowmass Village

Brian McNellis, Senior Planner
Town of Snowmass Village

130 Kearns Road

Snowmass Village, CO 81615-5010

Re: Town of Snowmass Village (TOSV) Intermodal Transit Center
Dear Mr. McNellis,

At your request, Dunlop Environmental Consulting (DEC) has reviewed the Intermodal
Transit Center application. This review and findings focus on environmental impacts on
air quality, noise generation, water quality and construction management. Two
documents have been reviewed: the CTL Thompson (CTL) FTA Region 8 Categorical
Exclusion Submittal (CES) and the Intermodal Transit Center Planning Document
(ITCP).

Air Quality

The CTL report states a conclusion on page 12 that there will be no carbon monoxide
“hot spots” created by this project. Based on supporting information from the applicant, |
agree. However, | suggest that additional attention be given to diesel emissions since
most of the traffic in the center will be from buses. In a conversation with Sam Guarino,
TOSV Transportation Director, he mentioned approximately 75% of Town buses are
diesel during the winter months. RAFTA buses are a mix of diesel, electric and natural
gas. A commitment from the applicant to enforce idling restrictions will help minimize
accumulations of “hot spots” of diesel particulates and other combustion components.
The exact time for minimum idling without doing harm to the engine may be available
from the vehicle manufacturer. Past DEC investigations revealed that some diesel
transit vehicles can safely be turned off after 5 minutes of idle.

The CTL report, page 24 addresses control of fugitive dust during construction, but with
a limited commitment. It is suggested that the applicant submit a Fugitive Dust Control
Plan for review prior to construction. This will offer additional options for dust control
besides watering the work area. This is also a requirement of the construction
management plan ordinance discussed below.

The ITCP does not address possible mechanical air handling for the subsurface public
parking garage under the Transit Center. The parking garage appears to be fully open
on the east side and partially open on the north and south sides. This may be adequate
for healthful air exchanges during heavy use of the facility, but a statement to that

245 Woodruff Road Glenwood Springs, CO 81601
041723 6288 45 4820 OFficE(678) 379-4028 Cell



conclusion by the applicant is suggested. The reason for this finding is because of
known weather events in Snowmass Village occurring that create an inversion where,
during stagnant air conditions, healthful air exchanges are prevented or minimized until
mechanical or natural wind currents break the inversion.

Noise Generation

The noise analysis provided in CTL appendix B and concluded on page 11 states the
project will “...not significantly impact the surrounding area.” | agree with this
conclusion, with an emphasis on the importance of enforcing an engine idling
requirement as mentioned above in the air quality section.

There is reference to the Pitkin County Noise Ordinance on page 26 of the CTL report.
While the Pitkin County Noise Ordinance provides reliable compliance standards, it is
not enforceable in the TOSV. The TOSV noise abatement standards are discussed in
the construction management plan ordinance mentioned below.

Water Quality

It is well known that ground water is present during certain times of the year on north
facing aspects of Snowmass Village. This project will remove existing asphalt parking
areas and involve movement of soil in preparation for construction of the sub-surface
garage. Past projects in Snowmass Village that have included construction of sub-
surface garages have provided soil borings/hydrology to identify the presence or
absence of ground water. In reviewing the CTL report, discussion of ground water
management was not thorough. It is suggested the applicant provide a statement to add
clarity to this question.

The CTL report, page 16, states that impervious surfaces are not expected to increase.
This is important when discussing surface runoff from precipitation events and adding
discharge load to the storm sewer system that discharges into Brush Creek. Clarity is
needed as it seems as though removing the existing ground level parking lots and
replacing them with a two-story structure that has impervious surfaces at both levels
might increase the footprint of drained areas. This is important when designing the
storm sewer capacity infrastructure. This project appears to drain into the existing storm
sewer system in Carriage Way and possible collection in a detention pond prior to
discharge to Brush Creek. Precise detail of this system will be helpful to identify the
larger impact to Brush Creek. Given problems documented in the past with discharge
water from the Carriage Way system into Brush Creek, proper design, evaluation and
maintenance of additional inlets is needed.

The Transit Center will be snow melted. Sam Guarino confirmed that only the entrance
way and exit way to the garage will be snow melted and not the internal parking area.
The bus circulation area and parking lots contain pollutants from vehicles such as
hydrocarbons, antifreeze, snow melt chemicals, traction materials, etc. Sheet C106 of
the ITCP shows a sand/oil interceptor in the vicinity of the parking garage. It does not

2
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appear this serves the Transit Center/garage. If this interceptor does not receive
discharge from the Transit Center, it is suggested that a sand/oil interceptor be installed
to serve the project. The interceptor should be designed for easy access for pumping
and maintenance anytime during the year.

Construction Management Plan (CMP)

Construction management is discussed in the CTL report, pages 23-24. To complete
the requirements for managing this project during construction, it is suggested that the
applicant reference Town of Snowmass Village Ordinance 12, Series of 2007. This
ordinance establishes standards and regulations for construction management. A
complete CMP should be submitted prior to commencement of construction.

This concludes findings of this review. Please contact me with questions.

Sincerely,

Thomas S. Dunlop, MPH, REHS

President
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INTEROFFICE MEMORANDUM

TO: BRIAN MCNELLIS, SENIOR PLANNER
FROM: BETSY CRUM, HOUSING DIRECTOR
SUBIJECT: TRANSIT CENTER COMMENTS
DATE: NOVEMBER 22, 2022

| am writing to comment on the proposed Transit Center Design that has been submitted for Planning
and Zoning review.

This project appears to have only a very minimal impact on the need for workforce housing and likely
does not trigger any mitigation requirements. The Transit Center has been scaled down from the original
plan considerably. The space will be used by existing staff of the TOSV Transportation Department, the
TOSV Tourism Department, and RFTA. In speaking with these agencies, they do not intend to hire new
staff, but will instead shift their daily location to the new Transit Center upon completion.

In addition, the Housing Department has set aside up to five units at the Snowmass Inn for
Transportation use, as needed. Three of the five are currently filled by drivers, leaving two additional
for future needs.

| believe that the proposed Transit Center will greatly enhance transportation in and around Snowmass
Village and will benefit all of the residents of our Town. It is especially valued by Housing residents, who
rely heavily on this service for work and recreation. | fully support it as proposed.

Thank you for the opportunity to comment. Please let me know if you have any questions.
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SNOWMASS 7225

PUBLIC WORKS DEPARTMENT

TO: DAVE SHINNEMAN, DIRECTOR OF COMMUNITY DEVELOPMENT
BRIAN MCNELLIUS, SENIOR PLANNER

FROM: ANNE MARTENS, DIRECTOR OF PUBLIC WORKS

SUBJECT: TOSV TRANSIT STATION PLANNING COMMISSION SUBMITTAL

DATE: NOVEMBER 23, 2022

CC: CLINT KINNEY, TOWN MANAGER

In reference to the Transit Station application submitted for the December 1, 2022, planning commission
meeting:

Comments:

The Public Works Department is in support of this project and do not have specific comments to submit.
We are working to review the technical review comments as it relates to Town Standards and Specification
for facilities and road infrastructure. This includes street lighting, pavement specification, snowmelt systems,
stormwater, street standards such as guardrails, retaining walls, signage, etc.

This project will be an enhancement to our community and infrastructure and system improvements will be
assets to improve operations and the multimodal experience.

Town of SHewihass VlldgackeiO. Box 5010, Snowm88sofill&§e, Colorado 81615/ 970.923.3777/ www.tosv.com



ROARlNG FORI(

SCOTT THOMPSON

FIRE FIRE CHIEF
RESCUE

December 9, 2022
Brian McNellis, Senior Planner

Concerning our initial review of the proposed Snowmass Mall Transit Center at the Snowmass
Mall, we have the following comments:

The Roaring Fork Fire Authority has reviewed the rezoning application package for the
Snowmass Mall Transit Center and we understand the future need and planning for such a
structure. We are supportive of the facility, but wish to make some important remarks and
points for consideration concerning this new combined arrival, parking structure, and transit
hub.

Impact of modern vehicles

The sales of electric vehicles (EVs) has been on the move, hitting 6.6 million in 2021, which is
more than triple their market share from two years earlier. While this might be good news for
our environment, it also brings unique fire challenges for first responders, town planners, and
fire protection designers. We also note in the zoning application that Roaring Fork Transit
Authority will be be buying and using more EV busses that will have much larger lithium-ion
batteries and capacity.

Statistically EV vehicle fires are less common of an occurrence right now, but this is a statistic
that is changing very fast. Please be aware that EV fires are more complicated of an event, since
EVs fires can last much longer and have the potential for electrical shock and reignition. While a
majority of vehicle fires occur on the road, ii is the fires that occur in parking structures that are
leading to large economic loss as evidenced by recent EV fires worldwide. The fire
characteristics of modern vehicles are also changing to include more plastics and other
combustibles than ever before. While this benefits the fuel economy and lowers vehicle price, it
increases the fuel load and fire growth that we are seeing on the road and in parking garages
for all vehicles. Rarely is it just one vehicle on fire in a parking garage environment for very long,
as the fire domino effect triples in size to include many cars, in a very short amount of time.
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RoARlNG FORI(

SCOTT THOMPSON

FIRE FIRE CHIEF
RESCUE

While Electric Vehicle technology is constantly evolving, so are standards, trainings, research,
and other resources. The ever-growing presence of lithium-ion batteries in our day-to-day lives
is changing the fire characteristics of our community-built environment. It will take much more
than the fire department buying larger trucks or supplying more fire hose to manage these
growing EV issues. The Town of Snowmass Village, in partnership with the Roaring Fork Fire
Authority, needs to be able to stay on top of these changes to ensure the safety of people and
property.

As the Transit Center plan develops we all need to be aware of new automatic fire suppression
possibilities and unique fire equipment changes for us to safely handle a lithium ion battery fire
in a structure so close to the heart of our community.

We remain available to further help and discuss.

Sincerely,

John T. Mele

Fire Marshal

Roaring Fork Fire Rescue Authority
imele@roaringforkfire.org
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Clint Kinney
Town Manager
Town of Snowmass Village
Snowmass Village, CO 81615
November 15, 2022

RE: Proposed SMV Transit Center Redevelopment
Mr. Kinney,

Our ownership group — Snowmass Mall Investment Group, LLC (SMIG), would like to submit its input and
support for the redevelopment of the existing Roaring Fork Transit Center near the Snowmass Mall. We have
appreciated the continued opportunity to share our views and opinions as the project’s design development
has progressed. We understand that this is an important, decision-making phase of the potential project. We
therefore submit the following comments for Town Council consideration in this effort. Specifically:

The plan to co-locate both the regional bus services (RFTA) together with the Snowmass Village
(SMV) shuttle services is vitally important for our Mall guests. It represents the highest benefit of
this project. The current, separated model creates ongoing confusion and frustration, and frankly
allows for significant sales leakage for several of our retail and restaurant operators.

The protection of most (if not all) of the existing parking spots at Lots 5, 6, and 7 is also a high
priority. Both Lots 5 and 6 have served as convenient “kiss and go” drop areas for many of our
guests. The new plan continues this practice.

Grade and slope improvements: the new plan helps to mitigate most of the awkward slopes as one
approaches the westerly edge of the Mall. The new plan creates a safer pathway for customers.
Wayfinding and intuitive pathways: Undoubtedly the customer experience will improve with the
more obvious pathways and movements between the transit center and the heart of the Mall.

As for the construction schedule, we remain concerned with the extended, two-winter impact that this
project brings. This will produce extraordinary stresses for all Mall operators, both retail and restaurant.
Town leadership should carefully consider these intense impacts for so many local businesses. There may be
a need to directly support them in some meaningful way.

Best, Dwayne

Dwayne Romero
President, CEO

| Romero Group
Real Estate Management

dromero@romero-group.com
0970.273.3100
C970.618.8880




ASPEN
SNOWMASS

Sam Guarino
Transportation Director
Town of Snowmass Village

November 15, 2022
Re: Support for the Mall Transit Station Design
Dear Sam,

Aspen Skiing Company supports the updated Mall Transit Station design that was shown during the
10/27/22 DRT meeting which showed drawings dated 10/13/22.

We feel that this new Transit Center will improve the experience for all transit riders and will create a
more efficient and convenient experience by combining RFTA and Village Shuttle services in one hub.

We are preparing to propose a new chairlift that will originate at the mall elevation (near the location
of the former Burlingame Chair). This new ski lift will compliment the new Mall Transit Station by
providing guests and employees with a seamless way to access the ski area from the mall. The
combination of these two facilities will further improve upon the arrival experience during the ski
season.

Please present this letter to the Snowmass Planning Commission to confirm that the Aspen Skiing
Company is supportive of the design of the project as it is currently being represented.

Mak Keeling
Senior Project Manager, Planning & Development
Aspen Skiing Company

P.O.Box 1248

Aspen, CO 81612-1248
970-925-1220
aspensnowmass.com

Snowmass | Aspen Mountain | Aspen Highlands | Buttermilk
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RFTAN

Roaring Fork Transportation Authority

MEMORANDUM
TO: Mayor and Town Council, Town of Snowmass Village
FROM: Dan Blankenship, Chief Executive Officer, RFTA
SUBJECT: Support for Snowmass Village Transit Center

DATE: December 28, 2022

This Memorandum is being written in support of the Showmass Village Transit Center, the
construction of which is pending the approval of the Town Council. RFTA has been actively
involved in the planning for this facility and has committed $1.5 million towards the cost of its
construction. By consolidating RFTA and Town transit services in one location, the new Transit
Center will greatly improve the seamlessness of transfers between services and enhance the
ease and convenience of using transit. Incorporating Guest Services and Restrooms on the
platform will also improve the user-experience for many thousands of passengers who will be
arriving at and departing from the Transit Center each year.

As | understand it, some members of the Town Council may have reservations about the
current design due to concerns about pedestrian/bus conflicts. Ideally, it would be best to
eliminate all pedestrian/bus conflicts from the design of transit stations, if possible. However,
in many instances, due to physical and financial constraints, it may only be feasible to reduce or
mitigate the conflicts that exist.

While the current design of the Snowmass Village Transit Center (Figure 1, below) does pose
challenges with respect to potential conflicts between pedestrian and buses at 5 locations, it
may be helpful to contrast the new design with existing conditions and with other RFTA
facilities, where such conflicts also exist and often in more locations.
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As Figure 2 (below) indicates the current RFTA station at the Snowmass Village Mall is less than
ideal in terms of pedestrian and bus/auto conflicts. The configuration of the passenger loading
area frequently requires Aspen/Snowmass and Valley Local buses to stage side-by-side and
passengers to walk in front of the inside bus to board the outside bus. In addition, other
private vehicles, lodge vans, and taxis stop in the middle of the roadway in order to pick up and
drop off passengers.

Figure 2

Rubey Park Transit Center, in Aspen (Figure 2, on the following page), has numerous locations
at which pedestrians can potentially come into conflict with buses. Inbound and outbound
Aspen/Snowmass buses using Durant Avenue, for example, circulate in clockwise fashion
around Rubey Park and, in the process, potentially come into conflict with pedestrians at no
fewer than 8 locations (including pedestrian crossings on Durant Avenue, as well as crossings at
Mill and Galena Streets).

2
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Figure 3

-

Kubey Park Bus
Stop

Rubey Park Transitﬁ?eter' =

Buses serving the 27" Street Station, in Glenwood Springs (Figure 3, below), can potentially
come into conflict with pedestrians up to 7 times, depending on routing and the number of
pedestrian crossings on Highway 82 that must be navigated.

Figure 4

3
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In spite of the thousands and thousands of potential pedestrian/bus conflicts at these facilities,
the number of accidents involving pedestrian and buses is so low as to almost be non-existent.
Some of the reasons for this may be as follows:

e Bus Operators are trained to expect heavy pedestrian activity at these facilities and are
on high alert for pedestrians.

e Pedestrians, themselves, are generally aware of their surroundings and exercise due
caution around moving vehicles.

e Buses travel at slower speeds in around these facilities.

Conclusion:

The design of the new Snowmass Village Transit Center does create the potential for
pedestrian/bus conflicts, although these will not be unique to this facility. Fortunately, there
should be excellent sightlines for Bus Operators who will be on the lookout for pedestrians
when circulating through the Transit Center. In addition, the potential for conflicts will be
mitigated by developing adequate wayfinding for pedestrians, providing training and
supervision of Bus Operators, and by requiring low speed limits and incorporating other traffic
control measures for buses.

If you have questions, please let me know.
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February 25, 2023
Dear Snowmass Village Panning Commission,

This letter is to offer the opinion of the proposed Transit Center from the Pokolodi
Association perspective. We are very concerned about the proposed Transit Center. We believe
there are negative effects that would be imposed on our ability to continue operating as a small
business in Snowmass.

_ The Pokolodi Lodge (built in 1967) is one of Snowmass Village’s original buildings. The
condominium hotel owners and management have been a part of Snowmass Village for over 40
years. We arein favor of i improving Snowmass Village as a safe and beautiful destination for
people to bring their families to enjoy the many activities and events all year-round, while at the
same time keeping in mind our communities core values, aesthetics, and charm of a “small
town”. We support Snowmass Village continuing to grow, but not by sacrificing the unique
aspects that make it one of the most beautiful destinations in the world. No plan/design is
perfect, nor can it appease everyone in our community. We appreciate the ideas, hard work,
and continuing communication that Clint and Sam, along with others, have put into developing
the Transit Center plan and design. They have been very open to hearing our concerns regarding
some of the design elements and have addressed some of these in their plan. Regarding all
these items, if we do not voice our opinions and concerns, we could be overlooked and/or not

“be taken into account when decisions of the Planning Commission and the Town Council are
made on this proposed project.

Parkmg is one of the most challenging aspects of operating a business in Snowmass
Village. During the many busy times of the year, Snowmass Village does not have enough
parking. if the proposed transit center does not address this major issue, it will cause parking to
be more difficult for patrons. We believe that while improving the public bus experience, the
proposed transit center will negatively impact the many visitors who drive to Snowmass and
stay for longer periods of time, by taking away the number of long-term parking spaces
available. We feel there are at least 30 to 45 nights a year where parking is very frustrating for
guests up and down Carriage Way from lot #12 down to lot #2. The negative experiences that
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tourists would encounter could potentially cause them to never return to Snowmass Village.
This would create less guests in hotels or condos, less people returning to eat in local
restaurants, or spend money in local shops. These unhappy patrons can express their negative
experience on reviews online or telling friends and family to avoid the headache of Snowmass
Village. There is no way to quantify the amount of potential revenue that could be lost.

In our opinion, the size of the propased transit center, is too large for a small mountain
town. Yes, the quantity of visitors strains the current transit system design, for a couple of
months during high ski season times, but the current RFTA and town shuttles move patrons in
an efficient manner. The transit center would look like it could overshadow the existing Mall and
create a Mall visual of an out-of-date, older facility. We are a hotel, not a public transportation
organization, so how the current system effects the RFTA and SMV buses, we do not fully
comprehend. The other side is the public bus system may not fully understand the negative
impact that a large bus platform and small parking garage with lights and noise can have on a
hotel.

The Pokolodi Lodge on site management and staff have witnessed the increased bus and
visitor traffic rise year after year due to an increased number of visitors (this is a good thing).
We have seen and lived the chaos, and do not see the proposed transit center as an answer to
resolve the issue. The amount of foot and vehicle traffic near the end of a ski day, the traffic
around Daily Lane, the RFTA Bus stop and the parking lots is very high with tourists and
automobiles coming and going from every direction. In our opinion, we can see a major backup
with the new transit center r garage entry and exit. We see a backup of cars attemptmg to exrc
the garage making a left turn to head up Carriage Way, with bus after bus (local and RFTA)
coming down the hill from the platform. They will have a very difficult time getting out. Also,
for the traffic coming up Carriage Way attempting to pull into the garage will potentially be at
stand still. Picture 15 cars in a line behind one attempting to turn left into the garage, a backup
of busses attempting to move down Carriage Way, all at a standstill at 3:30 pm during the ski
season. The frustration for the guests of Snowmass Village, on the bus, walking to parking lots,

attempting to leave the parking garage, or just in their car will be very high.

Increasing safety is at the front of all our minds when topics of new public projects are
discussed. Do we have the answer to these questions, absolutely not. We have seen how the
current set up is strained, but also can envision how the new transit center could make matters
worse. Thank you for the opportunity to express our thoughts. We look forward to working with
the Planning Commission as well as the Council to arrive at the best transit solution possible.

Pokolodi Lodge Association Board of Directors
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Brian McNaellis

From: Thomas A Shumaker Jr <tasaia@mac.com>
Sent: Saturday, January 7, 2023 2:02 PM

To: Snowmass Town Council; Dave Shinneman
Cc: Brian McNellis; Clint Kinney

Subject: "..like reading music."

Dave or Brian,
Please forward this email to the Planning Commissioners and please post this on tosv.com for public viewing.
Thank You,

Jay Shumaker, Architect (retired)

Plan view in 2D of one “big idea” type plan for buses:

e 00 165 of 164

Dear Town Council, Planning Commission, and Interested Citizens,

1
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Even the most intelligent of my clients had no aptitude for translating 2D drawings into 3D, ...let alone 4D, the passage
of time, ...for example the maturation of landscaping or the effects of neighbors.

Happily, with today’s CAD no project need be reviewed “blind” (only in 2D), “...like reading music,” as Gus would say.
Below is the type of presentation my office would prepare for our clients. These short videos made clear to them just
how their (not my) projects fit into the surrounding topography, how the sites themselves would be developed, and how
the interiors might look.

"Ah Ha! So THAT’S what you’ve been talking about! We LOVE it! Let’s build it!”

This brief video is old, made some 15 years ago. My young workers posted “their” videos as resume fodder. Rosa was a

young employee. Here’s her version (w/Chopin) of a project. It's just over one minute long: (Please just hover and
click.)

Rancho Santa Fe Estate Home
youtu.be

Today clients need make no decisions about a project the impact of which they do not, or cannot, fully appreciate.

Reasonable Transit presentation should include:

1. How it fits the topography showing adjacent terrain and forests and adjacent buildings, lodges, etc., ...with views up
from below (Creekside), and down from above (Lot 7), etc.;

2. How it works in peak demand and also under normal usage with very light demand. (Will it look like total overkill
with only one or two buses on that big platform, and one or two passengers?)

3. What it looks like in full operation, ...from all angles, up close and distant,...inside (the parking garage is very tight)
and out, showing cars, people, and those wandering pedestrians and bike riders on Brush Creek Road.

4. What the surroundings look like during the extended construction phases;
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I’'m guessing by the fees paid to date this consultant can afford the effort on your behalf, assuming he has the artistic
skillset.

And from the town manager:
5. How lodges and the Mall might exist without access and parking, and how their lost revenue might be

compensated...as integral to the overall construction budget.

You might consider how that compensation in dollars might be applied to an alternative Transit/Mall re-development
project.

A happier Transit/Mall option will be forthcoming, with no vehicular/pedestrian conflicts. Think of a Mall in the scale
and theme of the village, ...accenting warmth, safety, and an enhanced atmosphere for shopping and dining. Lingering
comfortably in the Mall may reduce retail “leakage.” Happiness is lucrative.

Respectfully Submitted,

Jay Shumaker, Retired Architect
1/07/2023
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Brian McNaellis

From: Thomas A Shumaker Jr <tasaia@mac.com>

Sent: Monday, January 9, 2023 11:54 AM

To: Snowmass Town Council; Dave Shinneman

Cc: Brian McNellis; WIFE Martha Shumaker; Clint Kinney
Subject: Two towns...same mechanics

Dave or Brian,

Please forward these comments on to the Planning Commission and into the right box on the tosv website so that
interested citizens might see them too.

I've alway assumed the entire town council received constituent emails at once, individually, as they did when Travis
Elliott was assistant town manager. Correct?

Thank you,

-Jay Shumaker, Architect

East Elliott & Island Villages
youtu.be

My office made this 3 minute planning video in an effort to inform interested citizens.

Dear Town Council, Planning Commission and Interested Citizens,
Consider: DIAis 33,531 acres. SFO is 5,207 acres. JFK is 4,930 acres. SAN is 661 acres. ASE is 573 acres.
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1994, Spring Election: San Diego voters approved an airport relocation from SAN to NAS Miramar, an ample 23,116
acres. Miramar was a military base on a list of bases to be closed. It was number 2 on that list!

But the relocation didn’t happen...the biggest planning mistake in the history of the city! San Diego was left with with
its clogged airport ...on priceless waterfront property, ...in the middle of downtown. Pilots call it “The Teacup” and must
descend steeply and stop fast. Nothing of import can be built under the flight path...in the middle of the city,...on the
waterfront.

Did the bureaucrats of the FAA care? No.

So what happened in San Diego and how might this unfortunate episode be relevant to Snowmass Village?

Well, the mechanics of US towns and cities include: Town Managers, Politicians, Media, Advocates, and Voters. San
Diego’s town manager distrusted “planners” (informed advocates) and advised his mayor to avoid political controversy,
which she did. And the pentagon simply went to #3 on their list.

The town manager did trust “experts,” perhaps because he understood boiled down concepts. “Artistic" thinking made
him queasy. This manager focused on transportation and jobs...not where to put things for long term cheer. He lacked
panache, ...put it that way, ...and forgot that happiness is lucrative, especially in a resort town.

Sound familiar?

Respectfully Submitted,

Jay Shumaker, Architect

1/09/2023

Ps Martha Shumaker helped found the San Diego Crew Classic, and when it faltered she took it over for ten years
making it world renowned.
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January 13, 2023

Re: Proposed rezoning and transit center

Dear Mayor and Town Council Town of Snowmass Village,

Thank you for the recent letter regarding the proposed rezoning of the numbered parking lots for
the new transit center and future employee housing. We have seen the plans for the Transit
Center and examined the recent Workforce Housing Master Plan. Parking and employee
housing are issues we agree need to be addressed. Both issues, if not done properly, will have
enormous impacts on the community, economically and socially.

Snowmass Village's main industry is as a resort, with tourism for skiing, biking, restaurants,
retail and lodging. Two main issues are lack of affordable housing and parking in the Village.

PARKING:

There has been a lack of parking in Snowmass almost since it was built. Post COVID, we have
seen tourism soar, and our “off seasons” shrink. In the summer months, parking is a constant
issue for everyone with so many people driving to Snowmass. In the winter, while not as many
owners and guests drive, we do see many locals coming up to ski, parking permits being limited
and fees going from $10/day to $15/day just this past year.

For what we understand from Town staff, the Transit Center is anticipated to take approximately
two and a half years. During this time transportation in Snowmass, especially the Village/Mall
area will be greatly impacted, which in return will impact the traffic flows throughout Snowmass.
Many questions have arisen about the Towns mitigation plan during the 6 construction phases
during this extensive period.
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Based on the architectural drawings, approximately 74 parking spots will be lost during the
construction phases. What is the plan to minimize the impact during the construction? Are
there other areas where paying owners and guests will be allowed to park? If so, where are
they located and how will people get to/from there? Will you be limited to local passes?
Employee passes? What options do owners/guests have when parking is full? How will
groups/conventions be addressed? If a guest is charged for a parking permit but no parking is
available, will they be refunded? The lodges get an enormous amount of negative feedback on
the parking. Is there a community wide way of dealing with the negativity this will bring to
Snowmass?

Currently RFTA goes to the Mall and then Base Village. With the Mall area closed, where will
they pick up/drop off? How will people get to the Mall and upper village?

Most of the staff for the lodges, restaurants, retail and mountain operations live down valley,
some come from as far away as Rifle. Many have families too and driving for some has
become the only way they can juggle a job, family, school and home as taking the bus simply
takes too long. How will these people be impacted? With an employee shortage everywhere,
and when we are competing even with fast food industries, what are the options to retain good
workers, with less impact for them during this time?

Daly Lane will be closed during part of this time. How will deliveries be made to the Mall
restaurant’s and merchants? Will the businesses be able to operate during this time? Ifitis
closed anytime during busy seasons, how will you manage the deliveries just on Elbert Lane? Is
access to Elbert lane limited? If delivery trucks get rerouted and have longer delivery times they
could possibly increase costs to business for their time.

Businesses, especially on the Mall and next to the construction will be greatly impacted for the
duration of the project. What is the plan to help retain customers during this time?

Groups are being booked 2 years out. How do we communicate to them the impact this will
have on their planning if any and a more solid timeline?

Housing Master Plan:

We all agree affordable housing is an issue in the entire Roaring Fork Valley. Post COVID the
entire US, has struggled with finding employees, and adding affordable housing adds another
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layer to our area. We applaud you for putting together a concept plan but have concerns of
adding housing to an area that houses an enormous amount of rentals and retails with an
enormous lack of parking.

More parking in the Village needs to added instead of adding housing in an already congested
area. What is the reasoning behind the idea to add housing to the parking lots? Where are
employees that live in these places to park? How do the lodges sell their rooms with less
parking?

MEMORANDUM OF AGREEMENT:

When Snowmass Resort Association, which was owned by the property owners and
associations in the West Village deeded the parking lots, at no cost, to the Town of Snowmass
Village, there was an agreement, in good faith that Town would keep the numbered parking lots
for the benefit of the SRA members, member association and the owners of the properties
adjacent to the numbered parking lots.

While employee housing is very important, so is parking. Solving one problem, by creating
another even larger problem is not in the best interest of anyone.

We ask that before rezoning of the parking lots, that you answer our questions set forth. Should
such massive projects move forward, it is absolutely key that there is extensive communication
and a full mitigation plan. We are a resort community and without a well executed plan, tourism
will suffer for not only the two and half years during construction, but many years in the future.
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Sincerely,
Jami Downs- Laurelwood and Interlude — General Manager
Dave “Jake” Jacobson- President, Laurelwood Condominiums Board of Directors

Mary Blankenau, General Manager, Timberline Condominiums & Edge Restaurant and Bar

Dr. James Gesler, President, Timberline Condominiums Board of Directors

Perri Mickles, General Manager Stonebridge Condominiums

Debbie Cote, Vice President Stonebridge Condominiums Board of Directors

Doug Hayes, General Manager, Top Of the Village

Dave Mercatoris, General Manager, Pokolodi

Phillip Bogart, Director of Operations, Stonebridge Inn, Terracehouse, and Aspenwood

Rudy Sharp, General Manager, Viewline

04-17-23 TC Packet 112 of 189



Brian McNaellis

From: Bruce Smith <blsmith429xk@gmail.com>

Sent: Sunday, January 15, 2023 7:39 AM

To: Snowmass Town Council; Brian McNellis; Dave Shinneman; Megan Boucher
Cc: Patricia Keefer

Subject: Re: Public Comment - Transit Center Project and Rezoning

Town Council,

| agree with all points made by Patricia Jayne Keefer (see January 8 email below) and want my views included as Public
Comments with respect to the Transit Center project. | am the original owner of Capitol Peak #3406, and previously
owned timeshare units in both the Pokolodi Lodge and Snowmass Inn properties.

Sincerely,
Bruce Smith

On Jan 8, 2023, at 9:28 AM, Patricia Jayne Keefer <pjkeefer@gmail.com> wrote:
Dear Town Council:

Please consider the four areas of concern below as Public Comment with respect to the

Transit Center Project and associated Rezoning. The sequence of the concerns are as they

occurred when reading the 102-page document provided by the Town's Notice of Public Hearing.

For your reference, I've owned Capitol Peak #3320 for 9 years and have visited Snowmass regularly for
47 years.

Note that this input may not be received in time to be included in the agenda packet because the
notification arrived with only 48 hours to read, digest and respond in order to make the published
deadline.

1. Page 12 has a statement that the Town will work with the Base Village Developer to improve
the transit experience.

History shows that statements like this means the developer will make commitments but then
push all the expense of

fulfilling that commitment to residential owners. Residential owners historically have not had a
voice in this process

with a result that Base Village residential owners currently have 11 taxes and fees imposed by the
developer. | ask that

any discussions in this regard be held in a public forum with notification to each Base Village
residential property owner

and that Town Council confirm how any improvement committed by the developer will be
funded. | ask for no more

additional fees or taxes or increases in the existing taxes and fees. An added statement such as ...
without any additional

expense to Base Village residential owners ... would address the concern.

2. During construction, the loss of numbered parking lot spaces will stress other Village parking
locations such as the
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privately owned Base Village Garage. The Base Village parking garage is a subterranean
condominium.

HOA fees including capital reserves (which have been dramatically increased since the developer
put the condominium

governance and ownership in place) to maintain the garage are paid by multiple owners. Base
Village podium residential owners

receive pass-through billing of these fees from the Base Village Company Master Association,
BVCo. Because additional demand will be

created and therefore wear and tear on the facility, it is requested that all off-season parking be
available on a fee-for-service basis 24x7

so that people are financially encouraged to use public transportation. Demand and therefore
wear and tear requiring maintenance will be reduced.

For the reference of new council members, in addition the above referenced HOA fees, Base
Village residential owners are burdened with the

bonded indebtedness that funded the construction of most of the public-use (including the public
use portion of the garage) Base Village

facilities which effectively doubles our Pitkin County tax bill with over 50 mils added. It is a
surprise to most people that the extensive

snowmelt used by SkiCo to stage their lessons, their ski rental business or run activities for their
Tree House for-profit day care, is owned by BVCo

and 80% of the funding is from Base Village residential owners.

3. The Rezoning map shows that rezoning appears to be requested well beyond the specific
Transit center area. This overreach

expands all the way down Carriage Way to the entrance to the surface parking lot in front of our
Capitol Peak buildings. | don't know why

this rezoning is necessary for this area and it alarms me because it feels like there is some hidden
agenda to rezone this area. | ask that the

rezoning be limited to the Transit Center specific area.

4. Page 88 has the most objectionable item - without any of the consideration given to the
Pokolodi Lodge for noise, pollution, vibration, traffic etc. -

is the proposal to move the Kiss and Ski function and its traffic from its current location near
the Mall Transit Center to private property called the Tree House.

This is highly objectionable because this area abuts the front portions of all three Capitol Peak
buildings, the Capitol Peak outdoor hot tubs

and already has overflowing traffic problems at peak times. In addition this area is entirely
maintained by private HOA funds levied by BVCo.

As stated many times, 80% of BVCo's funding is from fees levied on residential property owners:
however, residential property owners have about 20% of

the voting power and Board seats. The developer has control - even after 15 years of full build out
of this area and 2/3 build-out of the entire development.

If the above 4 concerns can be addressed as described or similarly effective methods to avoid further
financial burdening or threat of burdening Base Village residential owners,
I am supportive of the right-sized Transit Center and Rezoning.

Thank you for considering this input.

Wishing You Blue Skies and Tailwinds™,
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Pat

Patricia Jayne (Pat) Keefer

FAI Gold Medalist, Round the World Air Race

Director, Lone Star Flight Museum Board

Recipient, Wright Master Pilot Award

Donor, Twin Comanche PA39-10 to Lone Star Flight Museum
President, Patricia Jayne Keefer Foundation

™ of Tailwinds.com
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From: Dave Shinneman

To: JULTIANNE BROWNE; Sara MNester

Cc: Brian McNellis

Subject: RE: Parking on Carriage Way

Date: Monday, January 9, 2023 10:31:12 AM

Thank you for your comments, Julianne,
[ will provide this to the Planning Commission for the next meeting when the transit center Special Review
Application is discussed.

Dave

————— Original Message-----

From: JULIANNE BROWNE <juliannebrowne(@gmail.com>

Sent: Monday, January 9, 2023 9:56 AM

To: Dave Shinneman <dshinneman(@tosv.com=>

Subject: Parking on Carriage Way

As an owner at Timberline, please increase, not decrease our parking spaces. We do not have enough now and if
guests cannot park here, the condos will lose the guests and value of the condos will go down and the restaurants
will not be filled.

Sorry this is being sent late.

Julianne Browne

Sent from my iPhone
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Martha Shumaker
940 Scott Street
San Diego, CA 92106

January 9, 2023

Snowmass Village Community Development Department
Brian McNellis, Senior Planner, AJCP

bmenellis(@tosv.com

Dave Shinneman, Community Development Director, AJCP
dshinnwan@tosv.com

RE: Opposing Transit Center

[ am a Snowmass property owner with my husband Jay Shumaker. Our condo is about three
blocks from the proposed transit center site. We visit the mall and take public transit.

Because they must cross the path of circulating vehicles, it is not possible to conclude that the
proposed plan offers passengers safe approach from the mall to the rooftop boarding area

There is no way to discourage people from crossing in front of a slow-moving shuttle to catch it
or the one at the curb. It will happen regularly, and drivers will become inured.

The risk you take and responsibility you assume, of something bad happening to life or limb is
just not worth going forward with this plan however late in the game it is to stop it here, now. It’s
wrong to justify accepting THIS plan because options on the funding will expire before an
acceptable plan can develop. Taking such a large amount of public funding is inappropriate if
alternatives might exist. The directive in the adopted Comprehensive Plan calling for a SAFE
new transit center to be in concert with mall development should be kept in mind.

[ implore you to take very seriously the real safety threat in this project.

With respect for all you do to maintain and develop Snowmass Village and Resort,

My O
Martha Shumaker
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From: Kim Hartman

To: Brian McNellis

Subject: Transit Center

Date: Saturday, January 7, 2023 6:27:31 PM
Sir,

| have lived in Snowmass Village since December of 1971 full time. | have studied this issue for
decades. Dyslexia | do not have. To put
this plan into place in Lots 5 & 6 is backwards and always was. It is an accident waiting to happen.

Please reconsider,
Thank you,

Kim Hartman

Box 5213

Snowmass Village 81615

Sent from Mail for Windows

04-17-23 TC Packet 118 of 189



Judith Kemper Lewis

Harrie France Lewis

2354 Dennison Lane
Boulder, CO 80305

January 17, 2023

Snowmass Village Community Development Department
P.O. Box 5010

Snowmass Village, CO 81615

Attention: Brian McNellis, Senior Planner, AICP/MLA

Re: Comments to Proposed Amendment to the Snowmass Village Official Zone District Map

Dear Mr. McNellis:

As owners of Unit 409 in the Laurelwood Condominiums located at 640 Carriage Way,
Snowmass Village, CO 81615, we are submitting this letter to be included at part of the public
hearing be held before the Snowmass Village Town Council at 4:00 pm on January 17, 2023.

While we appreciate the commitment by the Snowmass Village Community Development
Department, the Planning Commission and the Town Council to the maintenance and
improvement of Snowmass Village as a world class resort and thriving local community, we
object to the proposed Amendment to the Official Zone District Map involving the publicly
owned Number Lots 1 through 13 (“Parking Lots”) as well as Carriage Way as described in
Ordinance No. 1, Series of 2023 (“Ordinance”). The area to be rezoned, as described in the
Ordinance, goes far beyond what is required in order to proceed with the new Snowmass Mall
Transit Center which is proposed to be located only on Numbered Lots 5 and 6. We don’t
understand why this extensive rezoning under the Ordinance is necessary or desirable at this
time. We are concerned that the change from a “Special Planned Area” zoning classification to
a “Public” zoning classification could allow extensive objectionable improvements over all of
the Parking Lots including, without limitation, employee housing, various accessory buildings,
and community facilities. The inclusion of any of these uses on an already densely populated
and heavily trafficked area would create more congestion and increased pollution, disrupt
existing view corridors, eliminate the ease and convenience of existing parking options and
access to and from condominium properties along the Parking Lots, including the Laurelwood
Condominiums, and negatively impact property values.

If the Town Council elects to approve the Ordinance and the Official Zoning District Map is
amended, as described in the Ordinance, we expect that any future proposed use of the
Parking Lots will take will be in full compliance with all of the terms and conditions of the
General Declaration for West Village Snowmass-At-Aspen Area recorded in the office of the
Clerk and Recorder in Pitkin County, Colorado on June 1, 1967 in Book 227 at Page 186, as
amended. We also hope that the legal and beneficial rights and expectations of existing
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property owners within the West Village area will be given due consideration before any future
improvements are proposed.

Thank you.

Judith Kemper Lewis Harrie France Lewis

Cell Phone: 303-885-3664 Cell Phone: 303-808-9125
Email: judithklewis@gmail.com Email: harrieflewis@gmail.com
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Brian McNaellis

From: Thomas A Shumaker Jr <tasaia@mac.com>
Sent: Wednesday, January 18, 2023 1:38 PM

To: Snowmass Town Council; Dave Shinneman
Cc: Mel Blumenthal; Greg LeBlanc; Brian McNellis
Subject: Clarification.

Dave,

Please forward this comment to the Planning Commission.

Thank you,

Jay S.

1/18/2023

Dear Town Council,

One thing not made clear yesterday: The current bus stop would be dedicated to regional buses. Daly Lane would serve
local shuttles to the Mall. The Mall itself would guide people to their buses.

This email is 5 MB. | shall try to clarify other aspects of this pleasant transit solution in other emails, making downloads
quicker.

| certainly am not opposed to transit as such, ...at all!
Respectfully,

Jay Shumaker, Architect
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ArcGIS World Geeccoding Servic B

45’ regional buses
Slightly modified curb

Concept: Current bus stop is

dedicated to regional buses.

Local shuttles use Daly Lane
~ ramp to Mall.

Disruption to parking lots: Nil. Cost of construction: Negligible.
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Can uphill buses
make this turn? | 7

Disruption to parking lots: Major.
Costs of construction and subsidies: Major.
Cost to resort ambiance and character: Major.

Maxim: Never commingle pedestrians and buses!

3
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No impact along Carriage Way.
No snowmelt.

No walking among buses.

No new roadwork.

No massive earthwork.

etc.

Pleasant entries and departures at the Mall between decorated, inviting, shopfronts.
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The 250' shuttle curb at Mall level would allow for four Mall entries and eight (or more) shops, encouraging
lingering...and sales.
No “retail leakage."

5
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From: Dave Shinneman

To: Sara Nester
Subject: FW: Planning process...
Date: Tuesday, January 17, 2023 10:27:45 AM

Please include in the public comments for the next Planning Commission meeting.

From: Thomas A Shumaker Jr <tasaia@mac.com>
Sent: Monday, January 16, 2023 8:07 PM
To: Dave Shinneman <dshinneman@tosv.com>; Snowmass Town Council <council@tosv.com>

Cc: Mel Blumenthal <melpaull@earthlink.net>
Subject: Planning process...

Dave,
Please forward this comment to the Planning Commissioners.
Thank you,

Jay S.

From Dave Shinneman 1/09/23:

"Mr. Shumaker, we have discussed the process to provide your comments on items on the
Planning Commission agenda several times. We do not post comments separately on the
website. "

Dave,

We've discussed the weaknesses in the town’s planning process several times too. Actual
community planning would suggest that you should post comments separately on the website!

Why not refine the “Community Voice” page on tosv.com as a top priority? That page allows no
visuals...no graphics! When I click on Community Voice: "Videos and Media" on tosv.com | get:

Whoops...
We're sorry, but there is not a web page matching your entry.

This is our fault, not yours. Please tell us about the issue so we can fix it:

Phone: 970.923.3777

You entered: https://www.tosv.com/civicmedia

Was it Travis Elliott who created the Community Voice page? Didn’t Clint hire a fellow to do Travis
Elliott’s job? Greg LeBlanc seems like a capable fellow.
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You say written comment would be included in your packets, but there is no community dialogue
that way, certainly not at council meetings. To prepare useful responses the public needs
information before the last minute when the “packet” is sent out.

Elected officials ought to keep in mind the contributions their citizens could make if you made free
and open dialogue a priority.

Respectfully,

Jay Shumaker, Architect
1/16/2023

(1/09/2023)

Mr. Shumaker,

We have received your comments, forwarded them to the Planning Commission, and will include
them in the next packet when the Transit Center is discussed. Once the Planning Commission packet
is put on the website your comments will be available in the Planning Commission packet.

Thank you.
Dave

(1/09/2023)

Dear Planning Commission members, Forwarding you Mr. Shumaker’s email. And a short reminder
of how we receive public comment on an item on your agendas. Should you have any questions
please let me know. Thank you for all you do!

Mr. Shumaker, we have discussed the process to provide your comments on items on the Planning
Commission agenda several times. We do not post comments separately on the website. However,
they are included in next Planning Commission packet if received before we send out the meeting
packet. If received after the packet is distributed, you can always bring or make comments at the
meeting, and they will be entered into the record, or you can still send them to me and request the
comments be entered into the record at the meeting. As the Special Review application for the
Transit Center is currently under review and we don’t expect the next meeting until at least February

1%t this email will be available in the next Planning Commission packet. As always, the Planning
Commission meetings are recorded and are available on the TOSV website. Should you have any
questions, please feel free to contact me at your earliest convenience.
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Thank you for your comments.
Dave

From: Thomas A Shumaker Jr <tasaia@mac.com>

Sent: Saturday, January 7, 2023 2:02 PM

To: Snowmass Town Council <council@tosv.com>; Dave Shinneman <dshinneman@tosv.com>
Cc: Brian McNellis <bmcnellis@tosv.com>; Clint Kinney <CKinney@tosv.com>

Subject: "...like reading music."

Dave or Brian,

Please forward this email to the Planning Commissioners and please post
this on tosv.com for public viewing.

Thank You,

Jay Shumaker, Architect (retired)
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From: Dave Shinneman

To: Sara Nester
Subject: FW: Planning process...Greg
Date: Tuesday, January 17, 2023 3:49:03 PM
Attachments: Screenshot 2023-01-17 at 12.56.05 PM.png
image001.png
image002.png

Please place in the public comments for the Planning Commission.

Thank you.

From: Thomas A Shumaker Jr <tasaia@mac.com>

Sent: Tuesday, January 17, 2023 1:11 PM

To: Greg LeBlanc <gleblanc@tosv.com>; Dave Shinneman <dshinneman@tosv.com>

Cc: Snowmass Town Council <council@tosv.com>; Mel Blumenthal <melpaull@earthlink.net>
Subject: Planning process...Greg

1/17/2023

Dave,

Please forward these comments to the Planning Commissioners.
Thank you,

Jay S.

Dear Greg,

No, my new transit center post is still there. The “deleted user” must be Travis Elliott, the former,
and very effective, assistant town manager.

Yes, Community Voice is dormant. It shouldn’t be.

"Community Voice is a module that comes with our website hosting. It is no longer supported by
the vendor and we do not have the ability to customize it.”

"...and it is my job to ensure that the Town shares accurate and timely information for its
residents."

Greg, no excuses. Let’s get it going again.

Community Voice allowed for "accurate and timely" comments, not just one-way information.
Town “packets™ arrive too close to meetings for meaningful, timely, citizen contributions, ...let
alone two-way dialogue. Informed dialogue informs decision makers.

I’m signed up for all those notifications.

If I hadn’t lived in a city whose town manager debunked, then defunded, our planners I wouldn’t
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feel so strongly. San Diego, a city of 3 million, paid the price for that, ...and now is stuck with a
clogged center city airport, only 65 acres bigger than ASE, but 2,500 acres too small...and on
priceless waterfront real estate!

Ignorant planning makes for bad...permanent...decisions.

Yours Truly

Jay Shumaker, Architect

Ps. You mean FaceBook doesn’t support, or can’t be made to support, "Community Voice,” with
interesting renderings, and video?

Home » My Account

. Website Sign In
- For a more interactive experience please sign in.

Sign In

When using an existing account, you will be redirected to the CivicPlus sign in page.

EXISTING ACCOUNT n FACEBOOK

CREATE AN ACCOUNT

Greg LeBlanc <gleblanc@tosv.com>

RE: Planning process...

To: Thomas Shumaker <tasaia@mac.com>, Dave Shinneman <dshinneman(@tosv.com>, Entire
Town Council all at once <council@tosv.com>
Cc: Mel Blumenthal <melpaull @earthlink.net>

Mr. Shumaker,

Thank you for your faith in my ability. Community Voice is still active on the website, although it does
not appear that it has been utilized by community members in recent years. | saw a post by you earlier
today, but it appears that it has since been deleted by you. For your reference, Community Voice is a
module that comes with our website hosting. It is no longer supported by the vendor and we do not
have the ability to customize it.
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Town of Snowmass Village
Agenda Item Summary

DATE OF MEETING:
April 17, 2023
AGENDA ITEM:

PUBLIC HEARING AND ORDINANCE NO. 3, SERIES OF 2023: SECOND READING
OF AN ORDINANCE REGARDING AMENDMENTS TO CHAPTER 1, GENERAL
PROVISIONS, AND CHAPTER 16A LAND USE DEVELOPMENT CODE, INCLUDING
THE OFF-STREET PARKING STANDARDS AND THE PUD SUBMISSION
REQUIREMENTS INVOLVING THE TRANSPORTION IMPACT ANALYSIS AND A
PARKING MANAGEMENT PLAN.

PRESENTED BY:

Jim Wahlstrom, Senior Planner, AICP
Through: Dave Shinneman, Community Development Director, AICP

BACKGROUND:

Following the 2021 Periodic Review of the 2018 Comprehensive Plan and the 2022
Amendments, the Planning Commission directed staff to begin studies focusing on
potential code modifications, including the parking and relative PUD traffic/transportation
codes.

After further discussions and modifications in the fall of 2022, the Planning Commission
recommended code changes to the off-street parking requirements and related
transportation/traffic standards to the Town Council via Resolution No. 1, Series of 2023,
provided during the first reading of Ordinance No. 3 on March 20, 2023.

The primary change proposed is to decrease the overall parking requirements and to
make the parking requirements for workforce housing match free market housing
requirements.

Pursuant to the Council discussions and action March 20, 2023, attached are cost
estimates for parking spaces, assumed to apply to structural garages (Attachment D).
There have not been any cash-in-lieu contributions for prior development projects. In the
past applicants have provided shared vehicles, bicycles, tandem parking, valet parking,
and other transportation demand methods to justify proposed parking reductions as part
of a parking management plan.

Pursuant to the parking analysis of the six resort communities provided in the March 20
packet, the Town of Snowmass Village is one of the few communities that require a
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different parking space per bedroom ratio for employee housing versus free-market
housing. Based on prior ordinance approvals, attached are affordable housing unit mixes
and/or parking ratio / provisions for certain projects in the village (see Attachment E). The
only recent town affordable housing project that met the current off-street parking
standard of 1.5 spaces per bedroom is found in the Coffey Place Subdivision. This
subdivision met these parking ratios mostly via the provision of tandemly arranged
garages and driveways plus guest parking bays.

Staff finds the proposed parking changes consistent with the Comprehensive Plan
policies, latest trends, and previous parking consultant recommendations. Even with a
reduction of the off-street parking standards, applicants can provide more parking up to
the parking maximums. The Housing and Transportation departments are both in support
of the proposed parking changes. The Housing Department provided additional
comments dated April 11, 2023 in Attachment F.

FINANCIAL IMPACT:

By reducing the parking requirements for workforce housing and making them the
same as the parking requirements for free market housing, the cost to construct
workforce housing will be reduced. Additional space previously required for parking
could instead be utilized for additional housing, amenities, landscaping, open space, or
trails.

APPLICABILITY TO COUNCIL GOALS & OBJECTIVES:

The following related Strategic Initiatives of Snowmass Village were found in the 2023
budget book which followed the 2021 Town Council goal statements:

» Preserve and protect open spaces and our environment

» Promote environmental and economic sustainability and resiliency

» Focus on improved access and safety to make Snowmass Village more walkable
and bikeable

» Manage parking and transit to encourage efficient, effective, and sustainable
mobility choices

COUNCIL OPTIONS:

Close the public hearing and by motion approve the second reading of Ordinance No.
3, Series of 2023.

Other options include continuing the public hearing or moving to deny the Ordinance.

STAFF RECOMMENDATION:

Town staff agrees with the Planning Commission’s resolution and recommends the
Town Council approve the second reading of Ordinance No. 3, Series of 2023, as written.

04-17-23 TC Packet 132 of 189



ATTACHMENTS:

Public Hearing publication notice.

Ordinance No. 3, Series of 2023, second reading draft.

Exhibit ‘A’ draft of redlined parking and PUD transportation code changes.
Parking space cost averages.

TOSV Employee Affordable Housing Unit Mix & Parking Information.
Additional comments from the Housing Department dated April 11, 2023

nAmoewe
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SNOWMASS VILLAGE TOWN COUNCIL
NOTICE OF PUBLIC HEARING

PUBLIC NOTICE IS HEREBY GIVEN THAT A PUBLIC HEARING WILL BE HELD BEFORE
THE SNOWMASS VILLAGE TOWN COUNCIL. THE PUBLIC IS INVITED TO ATTEND AND
COMMENT.

DATE: Monday, April 17, 2023

TIME: During a meeting which begins at 4:00 P.M. or at such time thereafter that
the item appears on the agenda of the Town Council.

WHERE: Town Council Chambers, Town Hall, First Floor, 0130 Kearns Road, Snowmass
Village, CO 81615

WHY: For the Town Council to receive public comments on an ordinance regarding
certain Snowmass Village Municipal Code amendments involving revisions to the
parking and PUD transportation/traffic standards in the land use and
development code (LUDC), including amendments to Chapters 1 and 16A
updating Chapter 1, Article Il, Section 1-21, “Definitions,” and Chapter 16A,
Land Use and Development Code, Article Il & Section 16A-2-20,
“Definitions,” Article IV, Division 3, Section 16A-4-310, “Off-street parking
standards,” Section 16A-4-320(a)4(f)(4) for removal of “Parking lot
landscaping,” Article V, Division 3, Section 16A-5-320, “Sketch Plan” and
Subsection 16A-5-320(c)(2)f11, “Parking, circulation and transit,” Section
16A-5-340, “Preliminary Plan,” and Subsection 16A-5-340(c)(2)o,
“Transportation impact analysis,” and the addition of Subsection 16A-5-
340(c)(2)t, “Parking management plan,” pursuant to the guiding directives in
the 2018 Comprehensive Plan, the 2021 Periodic Review, and the 2022
Comprehensive Plan Amendments to improve and update the Land Use and
Development Code. More details regarding the code changes may be found on
the Town’'s website here:
https://docs.tosv.com/WebLink/Browse.aspx?id=170641&dbid=0&repo=TOSV

CODE: Town Council will be considering the code amendments pursuant to Section 16A-
5-210, “Amendments to text of the Development Code,” of the Snowmass Village
Municipal Code.

INFO: In summary, the recommended code amendments would involve reducing the
off-street parking requirements for free-market and restricted residential dwelling
units (versus per bedroom), exempt commercial outdoor seating where allowed,
incorporate minimum standards for required parking to include a shared vehicle
or van shuttle for every 50 spaces, an EV-charging station for every 25 spaces,
shared E-bike/bicycles for every 10 parking spaces, and one commonly shared
drop-off, pick up or pull off space for use by shared transportation vehicles on
project development sites of over 25 spaces (2 for parking areas beyond 50
spaces); a maximum parking limit of 125% of the required minimum parking on
project development sites within multi-family, PUDs, mixed use, and commercial
zone districts; additional references in the code to alternative forms of
transportation and submission of a parking management plan involving requests
for shared and/or alternative parking plans, where or when needed; and other
clarifying or clean up provisions, which are proposed pursuant to the guiding
directives in the adopted 2018 Comprehensive Plan, the 2021 Periodic Review,
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and the 2022 Comprehensive Plan Amendments to improve and update the Land
Use and Development Code.

The recommended code amendments, to be placed within a Town Council
packet, will be available for review at http://www.tosv.com prior to the
commencement of the Public Hearing. The recommended and proposed code
amendments will also be available for review at the Snowmass Village
Community Development Department. Questions regarding aspects of the
recommended code amendments or comments can be sent by e-mail to
dshinneman@tosv.com or jwahlstrom@tosv.com or by telephone at (970) 923-
5524 during normal business hours.

Written comments are encouraged and will be accepted until the close of the Town
Council hearing. For inclusion of written comments in the staff report, submissions
should be received a minimum of one week prior to the public hearing to the
following address:
Snowmass Village Community Development Department
P.O. Box 5010
Snowmass Village, CO 81615
Attention: Dave Shinneman, AICP, Community Development
Director; and
Jim Wabhlstrom, AICP, Senior Planner.
Emails: dshinneman@tosv.com and jwahlstrom@tosv.com

The Public Hearing may be continued to dates, subsequent to the date of this Notice,
for which only this published notice will occur.

Town Clerk Telephone: 923-3777
Internet Access to Council email: http://www.tosv.com
Citizen Feedback Hotline: 922-6727 or clerk@tosv.com

Megan Boucher, Town Clerk. Published in the Aspen Times on March 29, 2023.

04-17-23 TC Packet 135 of 189



—

Neolie I = R N T

B I R - R TS R R U I v R UL N VLS I R I O T S T o I o 6 S R 5 T O T S I ST S e e e e e e e
L b — D D00~y s — DO 00~ Oyt s W — D NS~y RN — D

TOWNOF SNOWMASS VILLAGE
TOWN COUNCIL

ORDINANCE NO. 3,
SERIES OF 2023

AN ORDINANCE REGARDING AMENDMENTS TO CHAPTER 1, GENERAL
PROVISIONS, AND CHAPTER 16A LAND USE DEVELOPMENT CODE, INCLUDING
THE OFF-STREET PARKING STANDARDS AND THE PUD SUBMISSION
REQUIREMENTS INVOLVING THE TRANSPORTION IMPACT ANALYSIS AND A
PARKING MANAGEMENT PLAN.

WHEREAS, the Town Council approved Ordinance No. 9, Series of 2018 on
December 17, 2018, thereby adopting the 2018 Town of Snowmass Village
Comprehensive Plan (the "Comprehensive Plan"); and

WHEREAS, Town Council Ordinance No. 1, Series of 2022, adopted Amendments
to the Comprehensive Plan pursuant to the Code mandated Periodic Review’s ‘State of
the Comprehensive Plan’ process in 2021; and

WHEREAS, the 2018 Comprehensive Plan and the 2022 Amendments incorporated
Goals, Policies, and Next Steps relative to Parking and Transit; and

WHEREAS, the Comprehensive Plan’s Goal C, Promote Transportation Choice and

Mobility, and its policies and next steps state:

Policy C.1, ‘Prioritize Walking, Biking and Safety Improvements,’ and
Next Step 10: ‘Explore the feasibility of implementing an E-Bike Share that is
supported by new development.’

Policy C.6. ‘Manage Parking and Transit, and
Next Step 1: Consider implementing parking price increases at various
locations and monitor results.
Next Step 2: Continue to encourage the installation of EV charging stations
throughout the Village.
Next Step 3: Monitor vehicle occupancy trends to determine effectiveness of
travel demand management.
Next Step 4: Support a new car sharing program and encourage
Transportation Network Companies to come to Snowmass Village.
Next Step 5: Implement code standards that encourage new development to
participate in and support the car sharing program when it becomes available.

Policy C.7. Evaluate and Monitor Progress, and
Next Step 1: Consider implementing a carpooling incentive program that will
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allow free parking at various locations in the Village.

Next Step 2: Consider amending the Land Use and Development Code to
require any development (except a single-family house) to provide a
comprehensive Traffic Impact Analysis, beyond Level of Service (LOS), that
addresses traffic generation and alternatives (transit usage, shared vehicle
usage, trail connections, potential reduction in parking, E-bikes, cycling,
equestrian, and other transportation modes, etc.) as part of the application
review.

WHEREAS, amendments to Chapter 16A of the Snowmass Village Municipal Code
("Municipal Code") are necessary to implement certain action steps identified within the
Comprehensive Plan; and

WHEREAS, the Code provides the authority for the Planning Commission to initiate
an amendment to the text of the development code pursuant to Section 16A-5-210 of the
Land Use and Development Code; and the Planning Commission recommends certain
code amendments pursuant to their signed Resolution No. 1, Series of 2023; and

WHEREAS, the draft code amendments were referred on November 8, 2022 for
review by Town departments, referral agencies and districts; and

WHEREAS, on March 20, 2022, the Town Council heard the findings and
recommendations of town staff, the Planning Commission’s recommendations in
Resolution No. 1, Series of 2023, considered public comments, reviewed and considered
this ordinance; and

WHEREAS, the municipal code requires a public hearing notification prior to
second reading of this ordinance; and

WHEREAS, the amendments contained in this Ordinance are being processed
under the provisions of Section 16A-5-210, ‘Amendments to text of Development Code’ of
the Municipal Code; and

WHEREAS, the Town Council has determined that the revisions to the Municipal
Code, as hereinafter set forth, are necessary for the public health, safety and welfare.

NOW, THEREFORE, BE IT RESOLVED, by the Town Council of the Town of
Snowmass Village:

Section One: General Findings. Based upon the information provided, analyses and
testimony given during the meetings, the Town Council finds as follows:

1. The procedural requirements set forth in Section 16A-5-210, ‘Amendments to the
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Text of the of the Development Code’ of the Municipal Code have been satisfied.

2. The proposed amendments comply with the applicable review standards specified
within Section 16A-5-210(e) of the Municipal Code.

Section Two: Action. The Town Council approves upon first reading the proposed
amendments to Chapters 1 and 16A of the Municipal Code updating Chapter 1, Article I,
Section 1-21, “Definitions,” and Chapter 16A, Land Use and Development Code,
Article Il & Section 16A-2-20, “Definitions,” Article IV, Division 3, Section 16A-4-310,
“Off-street parking standards,” Section 16a-4-320(a)4(f)(4) for removal of “Parking lot
landscaping,” Article V, Division 3, Section 16A-5-320, “Sketch Plan” and Subsection
16A-5-320(c)(2)f11, “Parking, circulation and transit,” Section 16A-5-340, “Preliminary
Plan,” and Subsection 16A-5-340(c)(2)o, “Transportation impact analysis,” and the
addition of Subsection 16A-5-340(c)(2)t, “Parking management plan,” of the
Snowmass Village municipal code to address proposed modifications to the town’s
parking and transportation/traffic related standards, as further described in Exhibit ‘A’
attached hereto and incorporated herein.

INTRODUCED, READ, AND APPROVED on first reading by the Town Council
of the Town of Snowmass Village on March 20, 2023, upon a motion by Council
Member Fridstein, the second of Council Member Marolt, and upon a vote of 4 in
favor and Oagainst. Council Member Shenk absent.

READ, APPROVED, AND ADOPTED on second reading by the Town Council of the Town
of Snowmass Village on April 17, 2023, upon a motion by Council Member the
second of Council Member ,and uponavote of __infavorand __ against.

TOWN OF SNOWMASS VILLAGE

Bill Madsen, Mayor

ATTEST:

Megan Harris Boucher, Town Clerk

APPROVED AS TO FORM:

Jeff Conklin, Town Attorney
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130 Attachments:
131 Exhibit "A" — Edited Versions of amendments to Chapter 1 and Chapter 16A of the
132 Municipal Code including the off-street parking standards and the PUD submission
133 requirements involving the transportation impact analysis and a parking management
134 plan.
135
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EXHIBIT ‘A’
Page 1 of 10

Amend the following Sections to incorporate the following changes:

CHAPTER 1 - General Provisions

ARTICLE Il - Definitions and Usage

Sec. 1-21. - Definitions.

Minimum parking spaces means the minimum number of parking spaces which shall be required per
bedroom or unit, dormitory sleeping area, hotel/lodge room, commercial space or other use, unless
otherwise provided by this Code.

Maximum parking spaces means the maximum number of allowed parking spaces which shall be capped for a
particular zone district or use on a site as provided by this Code.

CHAPTER 16A - Land Use and Development Code

ARTICLE Il — Definitions
Sec. 16A-2-20. - Definitions.

Minimum parking spaces means the minimum number of parking spaces that shall be required per
bedroom or unit, dormitory sleeping area, hotel/lodge room, commercial space or other use, unless
otherwise provided by this Code.

Maximum parking spaces means the maximum number of allowed parking spaces which shall be capped for a
particular zone district or use on a site as provided by this Code.

ARTICLE IV - Development Evaluation Standards

Division 3. - Site Design Standards

Sec. 16A-4-310. Off-street parking standards.

(a) Applicability. The standards of this Section shall apply to all development, including development of new
uses, expansion of existing uses and the change of use of land or structures. Responsibility for complying
with these standards rests with the owner of the property.

(1) Uses established after effective date. For all uses established or placed into operation after the
effective date of this Development Code (September 2, 1998), there shall be provided that number of
off-street parking spaces as specified in this Section.

(2) Uses established prior to effective date. For land, structures or uses established or placed into
operation prior to the effective date of this Development Code (September 2, 1998), the number of
existing off-street parking spaces shall not be reduced below the minimum number of existing spaces

Created: 3823-67-832- 18 8940 [£55

(Supp. No. 26, Add.)

Page 1 of 10
04-17-23 TC Packet 140 of 189



EXHIBIT ‘A’
Page 2 of 10

required herein. If such land area, structure or use is enlarged or expanded, there shall be provided at
least the additional number of off-street parking spaces that is required by this Section.

(b) Minimum Parking Required. All uses shall be required to provide that number of parking spaces that
complies with the standards set forth in Table 4-3, Minimum Off-Street Parking Requirements for Each Zone
District, unless a reduction in that number is approved pursuant to Subsection (c), Reduction of Required
Parking. Where any calculation of the number of required off-street parking spaces results in a fractional
space being required, such fraction shall be rounded up to the next higher number of spaces.

Table 4-3

Minimum & Maximum Off-Street Parking
Requirements for Each Zone District with required inclusions

Zone District

Minimum Parking Required

SF-4, SF-6, SF-15, SF-30, SF-150,
EST, DU

1-spaceper-bedroom-minimum-of2spaces-Applies to both free-
market and restricted units:

1 to 2-bedroom units — 2 spaces;

3-bedroom units — 3 spaces;

4+ bedroom units — 4 spaces

MF/PUD, MF

]

s to both free-market and restricted

ira-restricted-unit-Applie
units:

1-bedroom / studio units — 1 space;
2 to 3-bedroom units — 2 spaces;
4+ bedroom units — 3 spaces;

MU, MU-1, MU-2, MU/PUD, CC,
CC/PUD

inarestricted-unitApplies to both free-market and restricted units:
1-bedroom / studio units — 1 space;

2 to 3-bedroom units — 2 spaces;

4+ bedroom units — 3 spaces;

1 space per 300 sq. ft. of commercial space, except 1 space per 4
indoor seats for restaurants (outdoor seating where allowed shall
be exempt)

PUD, SPA-1, SPA-2

Set by adopted plan, except in SPA-2, no parking shall be required
for previously subdivided lots

MU, MU-1, MU-2, MU/PUD, CC,

PUB and CON Determined by special review

0s Not applicable

Zone District Minimum Inclusions with Required Parking

MF/PUD, MF; 1 shared vehicle or van shuttle for every 50 parking spaces and

located within close proximity to pedestrian entry area(s);

CC/PUD

1 EV-charging station for every 25 parking spaces;

1 E-bike, or 2 bicycles, provided in area on the site, for every 10
parking spaces;

1 commonly shared drop-off, pick-up or pull off space for use by
shared transportation vehicles on a project development site that
includes parking lots with over 25 spaces; 2 for parking areas
beyond 50 spaces.

(Supp. No. 20__, Add.)
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EXHIBIT ‘A’

Page 3 of 10
Zone District Maximum Parking Allowed
SF-4, SF-6, SF-15, SF-30, SF-150, | No maximum
EST, DU
MF/PUD, MF; 125% of the required minimum parking on the project
MU, MU-1, MU-2, MU/PUD, CC, | development site.
CC/PUD

(c) Reduction of Required Parking. Parking may be proposed to be reduced by one (1) or more of the following
options:

(1) Shared parking. Off-street parking facilities for separate uses may be provided collectively, if the total
number of spaces provided is not less than the sum of the separate requirements of each such use.
However, no parking space or portion thereof shall serve as the required space for more than a single
use, unless the Town specifically authorizes a shared parking arrangement. In order to obtain approval
of a shared parking arrangement, the applicant shall be required to show in a Parking Management
Plan that the peak use period for the uses will not overlap with one another, that the uses are located
on the same or adjoining sites, and that the total number of spaces that would be required for all uses
has not been reduced by more than twenty percent (20%).

(2) Alternative parking plan. The Comprehensive Plan recommends that day skier parking be reduced west
of the Woodbridge pedestrian bridge and be increased east of that bridge. In order to accomplish this
recommendation, applicants proposing development that will be located west of the Woodbridge
Bridge are encouraged to, but applicants proposing development that will be located east of said
pedestrian bridge may propose to, develop fewer spaces on site than would be required by Table 4-3,
both subject to the submission of a Parking Management Plan. For the number of required parking
spaces to be reduced, the applicant shall comply with one (1) or a combination of the following
options:

a. Create parking in desired location. The applicant may develop that parking which would have
been required on site in a location that is consistent with the recommendations of Chapter 8,
"Future Transportation Plan," of the Comprehensive Plan. The Town may place appropriate
limitations on the approval of the development to ensure the off-site spaces are available for use
by the public no later than the time the development receives its certificate of occupancy;

b. Offer options to automobile usage. The applicant may commit to offering transportation options
to residents, visitors or guests of the development that will reduce or eliminate the need for
parking on site. Such options may include provision of limousine or van services, payment for
enhanced transit services by the Town or RFTA, purchase of transit passes for employees and
similar approaches, shared vehicle(s), commonly shared drop-off, pick-up or pull out space, E-
bikes, cycling, equestrian (such as a hitching rail provision), and other transportation
modes over and above the minimum standard; or

C. Provide compact size parking spaces. The applicant may propose, within a predominantly
enclosed parking structure and in conjunction with at least one (1) of the other options, to
include compact size parking spaces as part of the required parking, up to a maximum of fifteen
percent (15%) of the total enclosed parking being provided. Said spaces will only be considered
within portions of the structure sufficiently enclosed or screened to prevent fallen, plowed or
windblown snow from accumulating within the compact size parking spaces. The appropriate
number of compact spaces will be determined atthesele-discretion-ofthe Town-Couneil-based
upon the nature of the proposed uses, public/private parking and access requirements, parking
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lot management, signage, location and grouping of the compact spaces, design, layout and
vehicular circulation patterns within the proposed parking structure.

d.  Tandem/stacked parking. The applicant may propose, in conjunction with at least two (2) of the
other options, to include tandem/stacked parking spaces as part of their required parking.
Tandem/stacked parking will only be considered in conjunction with the overall parking
management plan and may only be allowed if there will be valets or other persons employed to
assist in the parking of automobiles. A suitable form of guarantee must be provided, ensuring
that a valet or other persons will always be available when the parking lot is in operation. The
appropriate number of tandem/stacked parking spaces will be determined at-the-selediseretion
ofthe Town-Council-based upon:

1. The operational nature and parking requirements of the residential project being served;
2. The parking lot management plan; and

3.  Thetandem/stacked parking location, design, layout and vehicular circulation patterns
within the proposed parking lot or structure.

e. Contribute cash-in-lieu. The applicant may make a one-time cash payment to the Town, in the
amount of twenty-five thousand dollars ($25,000.00) per space. Approval of the payment-in-lieu
shall be at the option of the Town Council.

1.  Payment due at building permit. The payment shall be due and payable at the time of the
issuance of a building permit.

2. Use of funds. All funds collected by the Building and Planning Department shall be
deposited in a separate interest-bearing account. Monies in this account shall be used
solely for the planning, design and construction of new public parking spaces in locations

that are consistent with the recommendations of Chapter 8 "Future Transpertatien
Plan—the currently adopted-ef-the Comprehensive Plan-Amendment.

3.  Refund. Any payment made for a project for which a building permit is not issued or is
cancelled may be refunded if the current owner of the property submits a request for a
refund to the Finance Director. All requests for refunds shall be accompanied by a copy of
the receipt issued for payment of the fee.

4.  Review of fee schedule. In order to ensure that the payment-in-lieu schedule is fair and
represents current cost levels, it shall be reviewed within two (2) years of its effective date,
and every two (2) years thereafter. Any necessary amendments to this Section shall be
initiated by the Town Council to address the results of the review.

(d) Characteristics of Required Off-Street Parking.

(1) Minimum dimensions. Each exterior off-street parking space shall consist of an unobstructed open area
measuring at least nine (9) feet wide by nineteen (19) feet long with the exception that a required
single-family detached parking space may be reduced in size to consist of an unobstructed open area
measuring eight (8) feet wide by eighteen (18) feet long. Spaces within enclosed parking areas may be
reduced to eight (8) feet six (6) inches in width and eighteen (18) feet in length. Compact parking
spaces may be eight (8) feet wide by sixteen (16) or eighteen (18) feet long, as approved by the Town
Council. All parking spaces shall have a minimum unobstructed vertical clearance of seven (7) feet six
(6) inches in height.

(2) Surface treatment. Off-street parking spaces shall be paved with a durable all-weather surface or be
covered with gravel, and shall be maintained in a usable condition at all times. Paved surfaces shall be
striped to demarcate the parking spaces and shall be graded for proper drainage.
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(3) Unobstructed access. Excepting parking for single-family and two-family residences (see paragraph (4)
below), each parking space shall have unobstructed access to a street, driveway or aisle. Off-street
parking lots shall be provided with entrances and exits that are located to provide safe and efficient
means of vehicular access to such parking spaces, to minimize traffic congestion and hazards and to
not interfere with roadway and roadside ditches and drainage.

(4) Parking for residences. Parking areas provided for single-family detached and two-family dwellings may
consist of garage area, parking strip or apron, which allows for tandem and stacked parking.

(5) Lighting. Lighting facilities, if provided, shall be arranged so that lights neither unreasonably disturb
occupants of adjacent properties nor interfere with driver vision. Light sources shall be shielded from
sight and shall be arranged to prevent direct light from spilling over onto adjacent residential uses. The
maximum height of any light pole shall be twenty (20) feet. Poles of a lower height, that are more
compatible in scale with pedestrians, are encouraged. Overall compliance with the Town'’s lighting

codes is required.

(e) Prohibited Uses of Parking Spaces. Required parking spaces shall be available for the parking of operable
passenger vehicles of residents, guests, customers, patrons and employees of the use for which they are
required. Prohibited uses of required parking spaces shall be as follows:

(1) Vehicle sale or repair. Required off-street parking spaces shall not be used for the sale, repair,
dismantling or service of any vehicle, equipment, materials or supplies, nor shall any such activity
adjacent to an off-street parking space obstruct required access to off-street parking spaces.

(2) Storage. Required off-street parking spaces shall not be used for storage of earth-moving machines,
trailers, motor homes or construction-related or similar heavy equipment.

(f)  Parking Lot Design.

(1) Minimum dimensions. The minimum dimensions for parking spaces, rows and aisles, based on one-way
movement, are listed in Table 4-4, Minimum Dimensions for Parking Design, and are depicted in the
illustrations that follow. The letters shown in the columns in the table correspond to the letters
depicted on the illustrations or a site plan.

The minimum aisle width, based on two-way movement, shall be twenty-two (22) feet.

TABLE 4-4

MINIMUM DIMENSIONS

FOR PARKING DESIGN

9'x 19' PARKING SPACE

Parking

Angle Stall Stall Curb Aisle Total

(in Width "A" Depth "B" Length "C" Width "D" Depth "E"

degrees)

0 (parallel) g' 9.0' 23' 12' 21

45 9' 20.5' N/A 13' 33.5'

60 9' 21.5' N/A 18' 39.5'

75 9' 21.0' N/A 19' 40'

90 g' 19.0' N/A 23' 42'

8' x 16' PARKING SPACE

Created: 2021-87-02-18:089:49{£5T]
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Parking
Angle Stall Stall Curb Aisle Total
(in Width "A" Depth "B" Length "C" Width "D" Depth "E"
degrees)
0 (parallel) 8' 8' 20' 12' 20'
45 8' 17' N/A 13' 30'
60 8' 17.8' N/A 18' 35.8'
75 8' 17.5' N/A 19' 36.5'
90 8' 16' N/A 23' 39'
8' x 18' PARKING SPACE
Parking
Angle Stall Stall Curb Aisle Total
(in Width "A" Depth "B" Length "C" Width "D" Depth "E"
degrees)
0 (parallel) 8' 8' 22! 12' 20'
45 8' 18.4' N/A 13' 31.4'
60 8' 19.6' N/A 18' 37.6'
75 8' 19.4' N/A 19' 38.4'
90 8' 18' N/A 23' 41'

1

Parallel Parking Space Dimensions

(2) Setbacks and snow storage. Setbacks a minimum of eight (8) feet in width shall be required on each
side of any parking lot, except in an area immediately adjoining the building which the parking serves.
Where any parking lot directly adjoins a building, approved barriers shall be installed to prevent
vehicles from striking the building. Parking lot setbacks and other portions of the lot not used for
required parking may be used for purposes of snow storage. Adequate drainage shall be provided for
the snow storage area, to ensure snow melt does not drain onto adjacent property. Snow shall not be
stored within required parking spaces, except on an emergency basis for a period not to exceed forty-

eight (48) hours.

(Supp. No. 26, Add.)
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(3) Handicapped parking. Parking for any use requiring handicapped access shall be provided in
accordance with the provisions of Chapter 18 of this Code.

a.  Sign. All spaces reserved for physically handicapped persons shall have a raised standard
identification sign. The identification sign shall be twelve (12) inches by eighteen (18) inches, with
a height not to exceed seven (7) feet. The standard colors of the sign shall be white on blue.

b.  Location. Parking spaces reserved for physically handicapped persons shall be located as close to
the use's entrance as is reasonably possible.

(4) Compact parking spaces. Compact parking spaces shall be grouped together when practicable, with
each space identifiable by the location of a sign stating "Compact Cars Only." The dimensional area of
the parking space shall be unobstructed.

(Ord. 4-1998 §1; Ord. 7-2000 §1; Ord. 7-2004 §1; Ord. 16-2010 §1; Ord. 3, 2023 §1)

Sec. 16A-4-320. - Landscaping, grading and other design standards.

(a) Landscaping Standards.

ARTICLE V — Review Procedures

Division 3. - Planned Unit Development

Sec. 16A-5-320. - Sketch plan.

(c) Sketch Plan Review Procedure. The following procedures shall apply to an application for review of a
sketch PUD plan. These procedures are illustrated in Figure 5-3, Sketch PUD Application Procedures.

(2) Submission of application. The applicant shall submit an application to the Planning Director that
contains the following materials:

f. Summary. A sketch plan summary containing the following:

11. Parking, circulation and transit. The anticipated number of parking spaces, the
proposed locations of these spaces and a statement of whether the project will
comply with the underlying zone district standards or is requesting a
varianeereduction from those standards. Additionally, a conceptual plan setting
forth on- and off-site circulation patterns and any transit facilities associated with
the project.
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Sec. 16A-5-340. - Preliminary plan.

(c) Preliminary Plan Review Procedure. The following procedure shall apply to an application for review of a
preliminary PUD plan. This procedure is illustrated in Figure 5-4, Preliminary PUD Application
Procedures.

(2) Submission of application. The applicant shall submit an application to the Planning Director that
contains the following materials:

o. Transportation impact analysis. All development proposals shall analyze the impact of the
proposal on the Town's transportation system, road capacities and parking facilities, including
if the parking provisions exceed the minimum off-street parking standards up to the maximum
parking amount allowed. The Planning Director may, however, waive this requirement for
proposed development that contains less than five (5) dwelling units, or less than two
thousand (2,000) square feet of nonresidential space; and does not exceed the minimum off-
street parking requirements, or an addition to a ski area if it is determined that the
transportation impacts generated by the development are negligible and that requiring a
detailed analysis is not warranted. If required, the applicant shall submit the following
information in a manner that permits the Town to evaluate the impacts of the proposed
development:

1. Daily traffic counts. All total daily traffic counts shall be actual machine counts and not
based on factored peak hour sampling. All raw traffic count data, including average daily
volumes and peak hour turning movements, shall be provided in the appendices of the
report.

2. Trip generation rates. The applicant shall use the following vehicular trip generation rates
to calculate the development's impact on the Town road network:

EXPAND
Single-family detached dwelling 8.0 trips/dwelling
Two-family dwelling 8.0 trips/dwelling
Multi-family dwelling 5.0 trips/dwelling
Hotel/lodge 4.0 trips/dwelling
Commercial 40.0 trips/1,000 net sq. ft.
Ski area To be determined during PUD review
Uses Not Listed Above To be determined by Planning Director

Created: 2021-67-8216:09:40 [EST]

(Supp. No. 20__, Add.)

Page 8 of 10
04-17-23 TC Packet 147 of 189



EXHIBIT ‘A’
Page 9 of 10

The Planning Director shall determine the trip generation rates for uses not listed above by
consulting recognized professional publications, or studies completed for resort
communities similar to the Town.

The Town Council may, upon request by the applicant, accept different trip generation
rates than those listed above, considering whether any special transit features are planned
for the development, or if there are unusual land use, occupancy or other features of the
development.

3. Existing conditions. The report shall identify the exact limits of the study area, which should
be determined based on engineering judgment and an understanding of existing traffic
conditions at the site. Within the study area, the applicant shall describe existing roadways
and intersections, including geometry and traffic control. The report shall describe existing
traffic volumes and the existing level of service at intersections and roadway segments.
Daily and peak hour traffic counts shall be obtained by the applicant at locations
determined by the Town.

4. Anticipated ridership. A determination of the anticipated public transportation ridership,
using data supplied by the Town's Transportation Department for similar projects with the
Town, and the potential cost to the Town for providing public transportation services to
the development. The report shall also analyze the proposal's impact on the Town's
transportation system and provide a description of shuttle stop improvements that may
be necessary to safely and effectively provide service to the development.

5. Trip generation and design hour volumes. A summary table shall be provided listing each
type of land use, the number of units or the amount of nonresidential square footage
involved, the average trip generation for each use (total daily traffic and a.m. and p.m.
peaks) and the resultant total trips generated.

6. Trip distribution. The direction of approach for site-generated traffic shall be presented in
the report. The technical analysis steps, basic methods and assumptions used shall be
clearly stated.

7. Trip assignments. Internal trips shall not exceed ten percent (10%) without analytical
support to demonstrate how the larger figures were determined. Nongenerated passerby
traffic reductions in generation volumes may be considered if applicable. The trip
assignment shall include filling out a copy of the Trip Table (provided by the Planning
Department) for links in the transportation network.

8. Existing and projected traffic volumes. The report shall include the following illustrations:

a) Peak hour traffic. lllustrations of current a.m. and p.m. peak hour site traffic (in and
out), including turning movements.

b) Future peak hour traffic. lllustrations of future a.m. and p.m. peak hour site traffic (in
and out), including turning movements for current conditions and future buildout of
the project, with background traffic projected five (5) years into the future.

Created: 2021-67-8216:09:40 [EST]
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c) Other peak hours. lllustrations of other peak hours that may be critical to site traffic
and the road system in the study area. Other peak hours will be mutually agreed upon
by the Town and the applicant.

9. Capacity analysis. The report shall include a capacity analysis for all public street
intersections impacted by the proposed development and for all private property access
points to streets adjacent to the proposed development identified in the previously
defined study area, including an assessment of the off-street parking provisions and how it
might impact trip generation. The a.m., p.m. and any other possible peak periods shall be
tested to determine which peak hours need to be analyzed. Capacity calculations
(intersection and roadway segments) shall be based upon the techniques described in the
"1985 Highway Capacity Manual," Transportation Research Board, Special Report 209. All
capacity analysis work sheets shall be included in the appendices of the report.

10. Level of service. Level of service "C" or better on all but the ten (10) peak traffic days of
the year has been determined to be the acceptable design standard for all intersection
and roadway segment operations. All modes of transportation shall be addressed
including any negative impacts according to the Comprehensive Plan’s Strategic Initiatives.
The applicant shall propose mitigation measures that are consistent with the
Comprehensive Plan, including illustrations of each improvement showing the length,
width and other pertinent geometric features for any operation in the transportation
network that is caused to exceed a level of service "C" by the proposed develop ment.

11. Traffic accidents. Traffic accident data for affected street corridors may be required for the
study. The study period will normally be three (3) years. Such locations will be specified by
the Town. Where this is necessary, estimates of increased or decreased accident potential
shall be evaluated for the development, particularly if the proposed development might
impact existing traffic safety problems in the study area. Safety improvements shall be
proposed where necessary.

12. Conclusions. The report shall contain a clear and concise executive summary, describing
the study's findings. If the analysis indicates unsatisfactory levels of service, a description
of propaosed improvements to remedy deficiencies shall be included in the executive
summary.

t. Parking Management Plan. If the application proposes a reduction of the minimum off-street
parking requirement, a Parking Management Plan shall be submitted pursuant to the provisions
of Article IV Development Evaluation Standards, Division 3 Site Design Standards, in Sec. 16A-4-
310. Off-street parking standards, of this Code.
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WGI Parking Structure Cost Outlook for 2022:

2020 | 2021 |2022

$22,200 | $25,700 ?

per space per space .

2021 | A15.8%

CONSTRUCTION COST | FROM 2020

Index Cost/Space Cost/SF

I Denver

‘ 915 | $23,516 | §7018 I

DBS Group, LLC:

e “The average cost per parking space in an underground parking lot ranges from $25,000 to $50,000,
depending on site-specific conditions. Structural support needed for below-ground garages can substantially
drive costs upward, as up to 70% of a parking garage's cost is tied into the structural system.”

e “Asurface lot parking space costs an average of $1,500 to $3,000 per stall if minimal site preparation is
required for the surface lot. The need for site clearing, site grading and more extensive site preparation can
push that cost substantially higher.”

FIXr:

sl | =3

Surface lot Underground lot
$1,500 - $10,000 $25,000 - $50,000
= Cost to build a parking garage by location (per space) F I x r
Location Cost per Space (Labor Included)
Surface Lot $1,500 - $10,000
Underground Lot $25,000 - $50,000
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Cash-in-lieu contribution requirements at other jurisdictions

(from the 6 resort communities analyzed earlier):

Snowmass Village: $25,000 per space
Aspen: $38,000 per space
Telluride: “The Planning Director may approve an application for payment-in-lieu of parking for up to

two (2) parking spaces required for commercial use or accommodations use.”
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AFFORDABEL HOUSING OFF-STEET PARKING PURSUANT TO PAST ORINANCE APPROVALS:

MOUNTAIN VIEW RESIDENT HOUSING, PHASE 1 — ORDINANCE 5, 1990

Number of Units = Parcel 1 = 60 units in 8 buildings
Parcel 5 = 37 units in 5 Buildings

Number of Bedrooms = Parcel 1 =131 bedrooms
Parcel 5 = 71 bedrooms

Required Parking = Parcel 1 = 1.3 spaces per bedroom or 176 spaces
Parcel 5 = 75 minimum parking spaces (or little over 1 per bedroom)

MOUNTAIN VIEW RESIDENT HOUSING, PHASE 2 ON PARCEL 6 — ORDINANCE 12, 1997
Number of Units = 26 dwellings
Number of Bedrooms = Approximately 30 based on required parking rate per bedroom

Required Parking = 1.4 per bedroom; 44 total parking spaces provided

OTHER PROJECTS DERIVED FROM APPROVAL ORDINANCES AND/OR PUDs:

COFFEE PLACE SUBDIVISION - ORDINANCE 10, 2019
6 UNITS IN 3 TWO-FAMILY BUILDINGS; SINGLE-CAR GARAGE FOR EACH UNIT WITH DRIVEWAY APRON
9 SINGLE-FAMILIY HOMES, WITH DOUBLE-CAR GARAGES, MOST WITH DRIVEWAY APRONS

38 TOTAL BEDROOMS X 1.5 PARKING SPACE PER BEDROOM — PER TABLE SUMMARY BELOW
=57 PARKING SPACES REQUIRED
59 PARKING SPACES PROVIDED, WITH GUEST PARKING

NUMBE! OF OFF-STREET
LOT NUMBER UNIT TYPE :g;:::fgﬁ; PARKING SPACES REQUIRED (1.5
CARS/BEDROOCM)

[CP LOTOla £ = 3
[P LOT Ol1b i ki 2 3 |
CP LOT 0Za I = 2 3 1
RO 00 LA Sl | UNe s 0= sl ol St e e b ris e h S e o e
ICP LOT 03a = 2 3 ‘:
ICP LOT 03b | ! 2 3
[CP LOT 04 D 3 245 i
CP LOT 05 D 3 45
CP LOT D& D 3 45 |
TP LOT 07 7 3 | 4.5 |
CP LOT 08 C < | 4.5
[EELGTo% B 2 3
CPLOT 10 I A 3 T 345 ]

PLOT 11 | A 3 | 4.5 !

P LOT 12 . A 3 ! 4.5 !

Total number of bedrooms: 38
Total number of spaces required: 57
Total number of spaces provided: 59
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SINCLAIR MEADOWS—- ORDINANCE 25, 2004 PUD GUIDE
17 SINGLE FAMILY PARKING REQUIRED =

Minimum Twao (2) car garage per single-family house, or minimum one space per bedroom,
whichever is greater

21 AFFORDABLE TOWNHOMES PARKING REQUIRED =

One parking space per bedroom or 53 total spaces, including 3 double-car garages for Building F and
27 covered carport spaces

BASE VILLAGE — ORDINANCE 21, 2004 AND ORDINANCE 9, 2015

One parking space for each affordable employee unit (vs. 0.75 for each free-market unit)

CLUB COMMONS | & SNOWMASS CLUB PUD - Phase 1 Skico seasonal employee housing
Number of Units = 61
Number of Bedrooms = 154

Required Parking = 64 (a little over 1 space per unit)

CLUB COMMONS Il — ORDINANCE 1, 2008
Number of Units = 36 (12 Units for Permanent Housing; 24 for seasonal housing)
Number of Bedrooms = 120

Required Parking = 102 spaces (2.8 spaces per unit or 0.85 space per unit)
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INTEROFFICE MEMORANDUM

TO: DAVE SHINNEMAN, COMMUNITY DEVELOPMENT DIRECTOR; JIM WAHLSTROM, SENIOR
PLANNER

FROM: BETSY CRUM, HOUSING DIRECTOR

SUBIJECT: PROPOSED DRAFT PARKING & TRANSPORTATION/TRAFFIC CODE AMENDMENTS

DATE: APRIL 11, 2023

| am writing in follow-up to the comments and questions raised at the March 20, 2023 Town Council
meeting concerning the proposed draft changes to the parking and transportation/traffic standards
within Chapter 16A, Land Use & Development Code. Several concerns were raised that | would like to
address, and reiterate my support for the proposed changes.

The question was raised about our existing housing. | did an analysis during the Housing Master Planning
process. As you know, the current parking standards require 1.5 parking spaces per bedroom for
restricted workforce housing. There are no employee rental housing developments that meet this
current standard. Mountain View Il is the only complex that comes close, as they are 1 space shy of 1.5
per bedroom. | do not know why they do not meet the current standards, but speculate that they were
built before that requirement was put in place.

Brush Mountain Mountain
Crask _ sekside Jlisade \ View View Il
26

units 12 45 26 32 g2 26
bedrooms 26 16 75 36 46 131 30
spaces 17 13 97 31 51 167 44
spaces / unit 0.7 11 2.2 1.2 1.6 1.8 1.7
spaces / bdrm 0.7 0.8 1.3 09 14 1.3 1.5

| looked at how these properties would fare under the proposed standards of one space per bedroom.
Several of the developments would meet the new standard, including Creekside, Villas North, Mountain
View | and Il. However, the older developments of Brush Creek, Palisade and Carriage Way would still
be short.

Our current housing programs operate well at this reduced parking level and have done so since they
were built. Many of our residents use public transportation, and few have more than one vehicle per
adult (unless they have a work vehicle). We have historically allowed additional vehicles for an $50
monthly, but only a handful of tenants take advantage of this option. Likewise, a small number of them
hold a resident parking permit, but that is often for a vehicle that is also parked in one of our lots. Our
biggest issue with parking is that cars are not moved often enough in the winter, and the build-up of
snow reduces the amount of available spaces. We are working to ramp up our compliance with the
requirements to move cars more frequently.
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In short, I continue to fully support these parking changes. | do not believe they will have any impact on
the viability of future developments. Parking dramatically increases the cost of developing housing by
increasing the land area required, while also taking away from the area that could be used for additional
residential development. Most communities in the U.S. are looking to reduce parking requirements for
affordable housing, especially where it is close to public transit. | do not know why the standard for
workforce housing has been historically higher than for free market housing, but it is the opposite of a
best practice in affordable housing planning. | am excited to see it being extended to parking
regulations.

| am at a conference next Monday and expect to be able to call in to the Council meeting to respond to
any further questions.

2
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Town of Snowmass Village
Agenda Item Summary

DATE OF MEETING:

April 17, 2023

AGENDA ITEM:

Rio Grande Railroad Corridor — History & Background
PRESENTED BY:

Angela Henderson, RFTA
Abbey Pascoe, RFTA

BACKGROUND:

The Rio Grande Railroad Corridor, managed by the Roaring Fork Transportation
Authority (RFTA) is an integral part of the Roaring Fork Valley’s transportation system.
The corridor contains the “Rio Grande Trail” and is viewed as an important piece of any
multi-modal transportation solutions going forward for the valley. Given recently

proposed revisions to the Rio Grande Corridor Access Control Plan this will be an
overview of the history and background of the Rio Grande Railroad Corridor.

FINANCIAL IMPACT:
None.
APPLICABILITY TO COUNCIL GOALS & OBJECTIVES:

Community Engagement, Safety, and Regionalism

COUNCIL OPTIONS:

Item is informational and to answer questions only.

STAFF RECOMMENDATION:

This is an informational item only.
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ATTACHMENTS:

1. RFTA Railroad Corridor History -SV Presentation
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In January 1994 the Colorado Department of
Transportation (CDOT) and the Federal Highway
Administration (FHWA) began the NEPA process
for the Entrance to Aspen project

The Entrance to Aspen "“preferred alternative”
included highway improvements and transit
improvements. The transit improvements
included Bus Lanes (Short-term) and a Light Rail
(LRT) System(Long-term) that would run from
the Aspen Maintenance facility to Rubey Park.
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In 1998 the Roaring Fork Railroad Holding Authority(RFRHA)
assumed responsibility for completion of the Corridor Investment
Study(CIS). The CIS assumed the findings of the - SH82 Entrance
to Aspen Record of Decision (ROD) for the purposes of comparing
long-range alternatives for the future of transit in the RFTA
service area.

In November 2000, the Roaring Fork Transportation Authority
(RFTA) was created and, in 2001, the Roaring Fork Transit Agency
and RFRHA were merged into the new version of RFTA. RFTA
then became responsible for completing the CIS. In 2003, RFTA
selected BRT as the preferred alternative for its long-range
service plan, and RFTA began working with its member
jurisdictions, CDOT, FTA and FHWA to develop projects that
supported this long-range vision. BRT was selected as the
Preferred Alternative from among the following four alternatives:
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No Action/Committed Projects Alternative
Bus Rapid Transit (BRT) Alternatives + Trail

BRT-Bus sub-alternative uses dedicated busway from
Buttermilk to Aspen

BRT-LRT sub-alternative uses light rail transit (LRT) from
Buttermilk to Aspen

Rail + Trail

It is important to note that all three of the build alternatives
included the construction of a trail in the Rio Grande Corridor.
The proposed “Rio Grande Trail” would begin at the terminus
of the Glenwood Springs River Walk Trail at 23rd Street in
Glenwood Springs and end 32 miles east, where it would
connect to Pitkin County’s existing Rio Grande Trail at Woody
Creek, which eventually connects to the Aspen section of the
Rio Grande Corridor.
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Why are the previous slides important to the Rio
Grande Corridor history?

The Rio Grande Corridor was and is viewed as
an integral part of the future transportation
solution for the Roaring Fork Valley

The following slides summarize the Railroad
Corridor acquisition and management process
completed by RFRHA and subsequently
assumed by RFTA
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In 1991 eight (8) member jurisdictions resolved to
purchase the Aspen Branch of the Denver & Rio Grande
Western Railroad, to preserve the 33.4 mile, 460 acre
Railroad Corridor as a public Asset.

The eight jurisdictions included Pitkin County, Eagle
County, Garfield County, Aspen, Snowmass Village, Basalt,
Carbondale and Glenwood Springs

In 1994 the jurisdictions signed an IGA to purchase the
Railroad Corridor and established an entity known as the
Roaring Fork Railroad Holding Authority(RFRHA). RFRHA's
primary role was:

To pursue the successful purchase of the property; and

To manage and plan for the use of the property to
benefit the general public
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The 1994 IGA included $2.9M in local financial participation and
outlined the following priorities:

Using the Corridor as a potential transportation solution for
the increasing and long-term traffic congestion on SH82
Creating a continuous non-motorized recreation trail along
the Corridor

Developing environmental and wildlife educational programs
and enhancing public access to public lands.

Providing additional river access and parking on public lands
to continue to expand the use of this resource.

Preserving the Corridor for its primary purpose as a
future public transportation Corridor, and for interim
open space and recreational trail uses.
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1997 - The Southern Pacific (SP) conveyed all interest in the Aspen
Branch of the Denver & Rio Grande Western Railroad (D&RGW)to RFRHA
for $8.5 Million dollars. This included all rails, ties, ballast, etc. SP
reserved the following rights for the Railroad and Qwest:

A Qwest/CenturyLink 10’ wide easement to accommodate an
underground fiber optic system from 23" Street in Glenwood Springs to
Woody Creek and beyond and an as yet to be identified or constructed,
5000SF easement to construct a facility in the Glenwood Springs” WYE
area

A perpetual, exclusive freight rail easement and a non-exclusive
easement for passenger rail in the Glenwood Springs” WYE area.

A Shared Use and Pedestrian Walkway agreement was also
developed to allow RFRHA to conduct passenger/freight rail in the
WYE and allow RFRHA to install two pedestrian walkways over the WYE
area. This agreement allowed Glenwood Springs to install the River Walk
Trail.
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In 1997 a First Amended and Restated IGA was developed. The IGA allowed
Garfield County to withdraw from RFRHA, listed the financial resources used
1Eo”acquire the Railroad Corridor and outlined the responsibilities of RFRHA as
ollows:

Within two years of si%ning the IGA, RFRHA agreed to develop a
Comprehensive Plan that outlined management of the Railroad Corridor. The
objectives of the Comp Plan included the following:

A listing and description of possible uses for the property, including but
not limited to such improvements necessary to place and operate a public
transportation system, a public trail and/or access to public lands:

A detailed improvements and operations plan for the ultimate preferred
use(s) on the property, including a recommended management and
funding strategy; and

An interim plan which incorporated the use of the rail corridor for a
temporary trail following approval from the Surface Transportation Board
(STB) of a Notice of Interim Trail Use (NITU) pending the re-
establishment of rail service.
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The $8.5M Railroad Corridor purchase was funded by
a consortium of state and local interests including:

Each individual Member Jurisdictions Contribution

The Colorado Department of Transportations (CDOT)
contribution of $3 million dollars. The terms of the CDOT
grant are listed on the next slide and

The State Board of the Great Outdoors Colorado Trust
Fund (GOCO) contribution of $2 Million dollars. This was
later amended to reduce the amount of GOCQO’s
contribution to $1.5 million dollars. The terms of the
original and amended grant agreements are outlined in
the next few slides
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CDOT understood that the Railroad Corridor was an
integral part of any comprehensive multi-modal
long-term transportation solution for the Roaring
Fork Valley and agreed to work with RFRHA on studies
that needed to be completed to advance a final set of
preferred transportation solutions for the valley.

The plan had to include a transportation master plan with
emphasis on future use of the Railroad Corridor and a
requirement that some type of multi-modal system be built
in the Corridor by 12/31/2020, OR RFRHA would be
obligated to pay CDOT back the $3 million investment
(interest free). Fortunately the Rio Grande Trail (RGT),
which was completed in 2010, meets the definition of a
multi-modal system.
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GOCO’s $2 million dollar grant requirements:

Placed a conservation easement over the entire Railroad
Corridor

Required oversfght and annual reporting of RFRHA's
management of the property to GOCO by an agency like
the Aspen Valley Land Trust (AVLT)

Required that RFRHA mana%e the Corridor to protect the
health and safety of users, by MINIMIZING the number
?f neg\ll road crossings and consolidating crossings where
easible

FAILURE to adhere to the terms of grant could trigger
repayment of the $2M+ 8% per annum from the time
the funds were dispersed to RFRHA
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In January 2001, RFRHA executed an amendment to
the GOCO grant agreement to reduce the GOCO
contribution from $2 million to $1.5 million. This was
due to concerns raised about the ability to utilize the
Corridor for mass transit if the entire corridor was
burdened by a conservation easement.

After completion of a much more detailed analysis of
the environmental qualities of the Railroad Corridor, a
reduction in the total area needing to be conserved
was reduced to 10 areas (about half of the Corridor)
and the conservation easement was replaced by a
conservation covenant.

The following requirements were added to the original
agreement:
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By 12-31-20, RFRHA was to identify and legally describe a
Eerpetual 20’ trail easement within Pitkin County for Pitkin
ounty.

Identify and legally describe a perpetual 20’ trail easement
outside of but connecting to the Pitkin County trail to replace the
RFRHA interim trail while still preserving the rest of the Corridor
for mass transit.

Language was also added to the grant agreement clarifying that
the GOCO requirements were subservient to use of the Corridor
for public transportation purposes

RFRHA, now RFTA must develop and update a Comprehensive
Plan every five years until such time as a mass transit system
and trail uses are implemented throughout the Corridor.

FAILURE to adhere to the terms of grant could trigger repayment
of the grant funds

04-17-23 TC Packet 174 of 189



e

175 of 189

04-17-23 TC Packet



In 1998 RFRHA "“railbanked” the Railroad corridor,
through the Surface Transportation Board (STB). This
terminated all common carrier obligations, consistent
with preserving the rail line under 16 U.S.C. §1247(d)
and the issuance of a Notice of Interim Trail Use
(NITU), subject to the reactivation of freight rail.

The NITU afforded RFRHA all of the rights, privileges,
and obligations of an active freight rail operator,
without the requirement to provide freight rail
service. Thereby protecting the Railroad Corridor for
its long-term intended use as a transportation
Corridor and its current interim use for the Rio
Grande Trail.
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What is Railbanking?

Owners of railroad corridors that can no longer show a profit can opt to
Railbank their corridors via the Surface Transportation Board (STB) and
make them available for interim trail uses. Otherwise, the STB might
deem the corridors abandoned and the owners would lose
control/ownership of the Corridor.

Under Railbanking, corridor owners contract with trail organizations
who assume FINANCIAL responsibility for constructing, operating and
maintaining trail systems within the corridor.

The corridor owners retain control/ownership of the property, including
the right to reactivate freight rail service in the future if they believe
they can once again make their operations financially viable.

When the corridor owners want their corridors back for rail purposes,
tRe trail organizations are required to relinquish the property back to
the owner.

RFTA is somewhat unique because it is both the owner of the corridor
and the trail organization. RFTA also holds the rights to reactivate rail
in this corridor.
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«  Why is Railbanking Important to RFTA and to the valley?

The 34+ mile section of the Rio Grande Corridor that RFTA owns and manages includes
approximately 7 miles of Federal Land Grant Areas.

In this railroads case, between 1885 and 1886 the railroad company approached every
existing adjacent homesteader/owner and ac?uired the right-of-way necessary to build
a railroad from Glenwood Springs to Aspen. If there was no homesteader, no town or

county plat yet in place, the federal government, using the most current grant program
would fill in the gaps between owners. This railroad fell under the March 3, 1875 Act of
Congress, which granted a 100’ of land on either side of the surveyed centerline.
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Up until 2014, railroads operated under the assumption that the federal grant
areas were owned in fee.

In 2014, overturning 100+ years of railroad law, The US Supreme Court in
Marvin Brandt Revocable Trust v. United States, determined that a railroad right-
of-way granted under an 1875 federal law was an easement only, and did not
grant any title to the land.

Because this case changed the nature of the underlying ownership, corridors like
this one must be protected even more vigilantly than ever before. Railbanking
protects freight rail use only. For this reason, it is critical to maintain the existing
grade in as close to its current 2% grade as feasible.

If RFTA were to allow someone to install something across the corridor, making
it impossible for a freight train to drive from one side to the other, then an
argument could be made that RFTA had severed the corridor, allowing the STB
to determine the corridor no longer viable from the point of severance to the
end of the line. Each piece of federal grant property in the lost section would
revert back to the underlying fee owner. This would mean the loss of not only
the property, but the Rio Grande trail currently operating inside this property.
There are eleven sections of federal grant right of way between Glenwood
Springs and Woody Creek.
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How does RFTA protect this Corridor?

In 2000 RFRHA completed a Comprehensive Plan for managing the
Railroad Corridor. The Comp Plan was both rail and trail centric, with
some level of design guidelines for rail and trail crossings. The
Comprehensive Plan included an Access Control Plan, a
Recreation Trails Plan, and extensive documentation regarding
exist&ng and future approved and yet to be approved uses of the
corridor.

- In November 2000 Voters approved the formation of the Roaring Fork
Transportation Authority.

The RFTA formation IGA developed b%/ the 8overning members of
RFRHA and RFTA, i.e. Pitkin County, Eagle County, Aspen, Glenwood
Springs, Snowmass Village, Basalt and Carbondale, detailed the
EII;QI‘(fSS for merging the Roaring Fork Transit Agency and RFRHA into

June 2001 - RFTA assumed the financial management and obligations
of RFRHA
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RFTA also created the GOCO Covenant Enforcement Commission (CEC) to
ensure compliance with GOCO requirements for management of the
Railroad Corridor

2005: RFTA completed an update to the 2000 Comprehensive Plan. The
focus of the 2005 update was more trail centric, including a full survey of
the Corridor, rail salvage and installation of the Rio Grande Trail.

In 2014, staff begins an update to the 2005 Comprehensive Plan. The
update was due in 2010, but in 2008 the facility staff was tasked with
implementation of the BRT project and the Comprehensive Plan update
was tabled.

As of 2023, the Access Control Plan for management of corridor has been
updated. The Recreational Trails Plan for the Rio Grande Trail has not, but
the planning department has it on their radar for an update.
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Note: The Access Control Plan (ACP) is the document that RFTA staff uses
to manage the railroad corridor to ensure compliance with GOCO and other
grant agreements and to ensure that severances, which could result in
abandonment, are avoided. So long as the potential for the reactivation of
freight rail service is maintained, the risk of severances and or
abandonment will be minimal.

Note: The ACP helps to preserve the corridor for the primary purpose for
which it was acquired, i.e., a public transportation corridor, by avoiding uses
that could impair its usefulness for that purpose.

Note: the latest ACP update was just approved by the RFTA Board at the
04/13/2023 meeting. The update includes the following minor changes:

» Changing the review process from advance payment to a reimbursement
process

» Adding a pre-application process to help answer questions about the
process, setting up the applicants for a smoother application process

» Adding a fee structure for all uses of the railroad corridor

» Updating any pertinent forms and adding any additional forms required
for the review process
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Town of Snowmass Village
Agenda Item Summary

DATE OF MEETING:

April 17, 2023
AGENDA ITEM:

Brush Creek Culvert Project Updates

PRESENTED BY:

Anne Martens, Public Works Director

BACKGROUND:

The Public Works Department is continuing to work on the infrastructure projects for the
Summer of 2023.

As a recap from previous updates, design work for the Brush Creek Culvert project is
wrapping this month and will be moving towards construction next month. This design
work commenced because during the summer of 2022, the 72" culvert under Brush
Creek Road just below the intersection of Brush Creek Road & Owl Creek Road began
to fail.

The Public Works Department worked to stabilize the area to allow traffic to continue to
use Brush Creek Road through the winter of 2022/2023. Additionally, bids to design the
replacement to the failing Corrugated Metal Pipe (CMP) were solicited. SGM was
awarded the design, and Gould Construction was brought into the team for cost
estimating and CGMC services due to the complexity of the project and tight time frame.
This project has also partnered with the utilities to replace aging infrastructure such as
the gas line, electric, water, and sewer.

The 3-sided precast box culvert was been chosen as the replacement product type
(replacing the existing failing corrugated metal pipe). A precast box culvert will also
allow for a trail to be constructed inside the box culvert, under the road, adjacent to the
Creek, allowing for further connectivity. The trail connection is intended for recreational
users and further enhancement for the commuter use as incorporated in a future
roundabout project.

The work within the Owl Creek Road right-of-way has commenced and proceeding
generally on schedule. The bus stop construction on Owl Creek Road at Meadow
Ranch Condominium is anticipated to commence at the end of April/early May. The
preparation work for the detour route is underway with activities such as drainage ditch
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cleaning, fabrication of two new Rectangular Rapid Flash Beacons (RRFB) for the two
crossing near the Fire Station and the Meadow Ranch/Fairway Three bus stops and
asphalt patches.

A project website give project updates, and public outreach is taking place as these
projects further develop. The current project schedules are as follows:

e Utility Work - Started early April
e Paving of general areas on detour route - May
e Brush Creek Culvert Project - May 15 to October 31

FINANCIAL IMPACT:

This project was discussed during the 2023 budget project and funded in the Capital
Improvement Fund:

e Brush Creek Culvert Project - $4,400,000 (Includes 2023 budget and 2022
carryforward)

Staff has received the 90% cost estimate for this project and have further defined the
project budget. At this time, the project will stay within the project budget allocated.

APPLICABILITY TO COUNCIL GOALS & OBJECTIVES:

These projects meet the goals of Safety, Connectivity, and Transit and Regionalism.
Each project has elements of these goals.

COUNCIL OPTIONS:

This presentation is for information purposes only. No council action is required at this
time.

STAFF RECOMMENDATION:
This project will impact traffic circulation throughout the summer. Coordination with
events, businesses and residents are very important and outreach has been and will

continue to be ongoing. There will be an open house at Town Hall on May 4" from 4
PM to 6 PM to answer any question and discuss the details of the project.

ATTACHMENTS:

A. 90% Design aerial view and cross section of the box culvert
B. Area Map of the Highline Utility and Multimodal Project
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2023 Brush Creek Culvert
suowmssmf Reconstructlon Project

Detour Route

Highline Road

Legend

@ RFTA Bus Stops During Detour

Black HiIIsGas I._ineTrench 43 - 421 Or_m l-.ane Closed in 350' Segments IMPACTED ROADS .
s rees cover e 115 151 Fatctomresenonrioe. | BrUSH Creek Road & Owl Creek Road
BRUSH CREEK ROAD CLOSURE -
May 15 - Early November

PERIODIC SINGLE-LANE CLOSURES -
owl Creék’Road, April & May

Learn more about the project:

T RS S e )

The Town will perform several
infrastructure projects
throughout the 2023
construction season. The
Brush Creek Culvert
Reconstruction Project will
involve the replacement

and reconstruction of the
culvert beneath Brush Creek
Road immediately downhill
from the intersection with
Owl Creek Road. The
reconstruction of this culvert
will result in the closure of
Brush Creek Road from the
Blue Roof Condos to the
intersection with Owl Creek
Road from approximately
May 15, 2023, to November
1,2023.

All projects are

| designed to improve

safety and connectivity

B throughout the

Village and to
address aging
infrastructure.




Town of Snowmass Village
Agenda Item Summary

DATE OF MEETING:
April 17, 2023

AGENDA ITEM:
Executive Session

PRESENTED BY:
Clint Kinney, Town Manager

BACKGROUND:

The Town Council has reason to convene in Executive Session. To convene in
executive session, the Colorado Open Meetings Law requires that the Town announce
the topics for discussion with specific statutory citation and to the identify the particular
matter(s) to be discussed in as much detail as possible without compromising the
purpose for which the executive session is authorized. A motion to enter executive
session for the announced purposes must be passed by 2/3 of the quorum voting in the
affirmative for said motion.

FINANCIAL IMPACT:
N/A

APPLICABILITY TO COUNCIL GOALS & OBJECTIVES:
N/A

COUNCIL OPTIONS:
Convene in Executive Session
Choose not to convene in Executive Session

STAFF RECOMMENDATION:
Town Council move to enter Executive Session pursuant to C.R.S. 24-6-402(4) and
Snowmass Village Municipal Code Section 2-45(c), for the following purpose:

1. For a conference with the Town Attorney for the purpose of receiving legal advice
on specific legal questions pursuant to C.R.S. 24-6-402(4)(b) and Snowmass
Village Municipal Code Section 2-45(c)(2), more specifically related to: TOSV v.
Krabloonik (2022CV030110)

ATTACHMENTS:
N/A
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