
Town Council
Town Council Meeting Minutes

Monday, November 18, 2024
4:00 PM

130 Kearns Road
Town Council Chambers

Snowmass Village, CO, 81615
You can watch the meeting live online on our website at tosv.com

Mayor Pro Tem & Mayor Elect Shenk called to order the Regular Meeting of the Snowmass
Village Town Council on Wednesday November 18, 2024, at 4:00 pm. 

A complete live recording of this meeting can be found at www.tosv.com under Town Council
Meetings. This meeting will be archived indefinitely, allowing you to view it at any time. 

1) CALL TO ORDER

4pm

2) ROLL CALL

Council Members Present: Alyssa Shenk, Tom Fridstein and Britta Gustafson. 

Council Members Absent: Susan Marolt and Councilmember- elect Cecily DeAngelo. 

Staff Present: Clint Kinney, Town Manager; Jeff Conklin, Town Attorney; Anne Martens, Public
Works Director; Mike Horath, Town Engineer; Betsy Crum, Housing Director; Sam Guarino, 
Transportation Director; Greg LeBlanc, Assistant Town Manager; and Megan Harris Boucher, 
Town Clerk. 

Public Present: Tom Goode, Shenk Family and Friends

3) PROCLAMATIONS AND PRESENTATIONS



3.A) Mayor Shenk and Councilmember Fridstein Oath of Office

Town Clerk Megan Harris Boucher swore in Mayor Alyssa Shenk for her first term and
Councilmember Tom Fridstein for his second first term. 

4) PUBLIC COMMENT

none

5) CONSENT AGENDA

5.A) 2024 & 2024 Town Council Agenda Overview

5A 2024 Agenda Overview. pdf
5A 2025 Agenda Overview. pdf

5.B) Minutes for Approval

5B 10-21-24 TC Minutes - Draft.pdf

Mayor Shenk sent Boucher some minor changes to the minutes. 

5.C) Donation request by the Aspen Camp of the Deaf and Hard of Hearing

5C 1 Agenda Item Summary - Donation Request by Aspen Camp of the Deaf and Hard of
Hearing Staff Report. pdf

Council expressed their delight to be able to donate to Aspen Camp for the Deaf & Hard of
Hearing. 

5C 2 Donation request actual letter attachement. pdf

5.D) Winter Parking Plan

5D 1 Agenda Item Summary - Winter Parking Plan 2024- 25.pdf
5D 2 Winter Parking Plan 2024 2025 clean.pdf
5D 3 Winter Parking Plan 2024 2025 redlined. pdf

Council had a few questions about the Winter Parking Plan. Brief discussion on the redline
section B regarding capacities and the differences noted; section D and the Base Village
Garage pricing; the Snowmass Mountain Lodging and their role as a frequent parking users; 
and that the parking enforcement is through our municipal court. 

Council also asked about Two Creeks and that SkiCo will continue to manage those permits and
day parking and they will now be taking over the enforcement of that lot as well. 



Councilmember Fridstein motioned to approve. Councilmember Gustafson seconded. All in
favor. 

6) PUBLIC HEARINGS - QUASI-JUDICIAL HEARINGS

7) POLICY/LEGISLATIVE PUBLIC HEARINGS

8) ADMINISTRATIVE REPORTS

8.A) Boards & Commission Application process

8A 1 Agenda Item Summary Board Applications. pdf
8A 2 2025 B and C Spreadsheet_ emails Redacted. pdf
8A 3 CGRB Applications. pdf
8A 4 FAB Applications. pdf
8A 5 TAB Applications. pdf
8A 6 POSTR Applications. pdf
8A 7 PTRAB Applications. pdf
8A 8 SAAB Applications. pdf
8A 9 PC Applications. pdf

We have received 37 applications, 11 new and 25 incumbents.  Attached is a breakdown of
each Board including the number of vacant seats and number of total applications.  

Boucher summarized the process and introduced Council to the new tool called Spark Hire. 
Candidates will video record responses to the 3 questions and then Council will receive an
email with a link and instructions to view the short interviews.  Council will then discuss at
upcoming meetings on December 2nd and 9th.  Appointments will take place on the December
16th and/or the January 6th meeting. Council had a few clarifying questions.  

9) TOWN COUNCIL REPORTS AND ACTIONS

Councilmember Fridstein attended the RWAPA meeting where he was made secretary. One
main issue continues to be discussed, the invasive species of mussels.  Eggs have been found
in Colorado River. RWAPA is worried about contamination. Education efforts continue.  

Councilmember Gustafson attended the recent Sister Cities meeting where they heard from kids
who had recently traveled to Queenstown, New Zealand and Bariloche, Argentina. Many trips
are planned in the coming months!  

Mayor Shenk attended the recent RFTA meeting where they continued to discuss the budget
and the First Last Mile Advisory Committee. Shenk reminded all that the John Bemis
Community Potluck is this Sunday at Viewline – Join in the Thanksgiving celebration! 

10) EXECUTIVE SESSION



10.A) Executive Session - Negotiation

10 Agenda Item Summary for Exec Session. pdf

Mayor Shenk read the Executive Session language.  

At 4:27pm Councilmember Fridstein motioned to go into Executive Session. Councilmember
Gustafson seconded.  All in favor. 

At 4:47 pm, Councilmember Fridstein moved to adjourn the Executive Session and
reconvene the Regular Meeting, Mayor Shenk seconded. All in favor. 

Immediately following, Councilmember Fridstein moved to adjourn the Regular Meeting, 
Councilmember Gustafson seconded. All in favor. 

11) ADJOURNMENT

Adjourned at 4:48 pm

The Snowmass Village Town Council approved this set of meeting minutes at their Regular
Meeting on Monday December 2, 2024. 

Submitted By, 

Megan Harris Boucher, Town Clerk


