
1) CALL TO ORDER

2) ROLL CALL

3) PROCLAMATIONS AND PRESENTATIONS

4) PUBLIC COMMENT

5) CONSENT AGENDA

5.A) 2024 Town Council Agenda Overview

Pages 3-6      2024 Agenda Overview.pdf 

Draw site
Connectivity - focus group of teen girls - safety opportunities, under road
pathways, etc. future topic
Motion to app - fridstein
Second - Marolt
All in favor - Madson not here yet.

6) PUBLIC HEARINGS - QUASI-JUDICIAL HEARINGS

7) POLICY/LEGISLATIVE PUBLIC HEARINGS

8) ADMINISTRATIVE REPORTS

8.A) Holy Cross Update

Page 7    Agenda Item Summary - Holy Cross Update.pdf 

Pages 8-17    Holy Cross Council Presentation.pdf 

8.B) Summer Events Update
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Julia and Shane summarized and highlighted some marque and then some new
events scheduled.

In addition to going through the main events for the summer, Shane and Julia
highlighted some cultural additions, new music events including AMFS students
performing MOTM all summer, Pride Month Concert and other activations.

Community activations, bringing community members, visitors together to enjoy
events and activity.

Visual of the new concert shelter - Movable - Summer Stage entrance and side
stage. Gravel area across from Skittles load.

Base Village Lawn games, activities, etc

Town Clean up Day and Community Picnic and Thanksgiving Potluck - Adding ice
cream truck,

Council thanked Shane and Julia and said how much all are looking forward to the
summer.

Page 18    Agenda Item Summary - Summer 2024 Events Schedule.pdf 

Pages 19-20      SNOWMASS VILLAGE SUMMER EVENTS CALENDAR 2024.pdf

Pages 21-32    Powerpoint - Summer Events 2024.pdf 

8.C) Connecting Village Nodes update

Anne introduced the agenda item and introduced Bill Delo to present the materials
from the packet.

Connecting the nodes. Travel methods, routs, direction, destination, starting point,
etc.

Way finding, multi modal travel.

Council questions included: stakeholder meetings - zoom but some in person,
expand formats once we get main ideas.

Short updates more frequently, rather then one big.

Pages 33-34    Agenda Item Summary - Connecting Village Nodes.pdf 

Pages 35-40    Attachment A - Scope of Work.pdf 

Pages 41-66    Attachment B - Draft Existing Conditions Report.pdf 

Pages 67-77    Presentation - Connecting Village Nodes.pdf 

8.D) Mall Transit Center Project 

Pages 78-80    Agenda Item Summary - Mall Transit Center.pdf 

Sam Gaurino -
Transit Center designs. Incrimental improvements. Feb 5th meeting talked about
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Design Criteria. Cost and feasibility on couple different designs.

Looking for direction from Council.

Mayor started out the discussion - Incremental Improvements is the direction he
recommends at this point. Need to look at the Shuttle stop as well to help improve
it.
Fridstein presented an opposing view - need to combine the RFTA and the Shuttle.
Worried that if we do Incremental, we will miss the opportunity to really improve to
a FIRST CLASS Transit Facility- two levels, use his initial drawings and develop
them to work for the space. Worth spending 15-20K to explore if this is possible.

Marolt- Hesitant and has questions. How much smaller and how much less impact
for construction does that design present. Staff does not know some of those
answers. Possibly 30% smaller. Possibly a little less impactful construction period
with Fridsteins preliminary designs.

Gustafson - User experience is not working. Problem solving solution is putting
them together in a Transit Center. Wants to see these designs taken to the next
level, bring in business owners in beginning, and see if they will work.

Shenk - Solidified how the user experience need to be easy, mindless, straight
forward. Asked how long Incremental Changes could take? Staff - One off season?
not sure, need a bit more development to know that answer. Could Incremental
feed into the larger project - like a step towards the bigger solution. Incremental
plan that leads into a major new Transit Center.

Concern over disruption during construction.

Better feel from community

Need to look 10 yrs in the future and what we need - so much more of a need for
transportation.

Public Comment - Brian Marshack - excited to see the ball moving forward. Not a
waste of money cause we learned from it and interested in new possibilities.
Evolve into something that could work. Combine RFTA and Shuttle, off Carriage
Way, opportunity to help facilitate Mall redevelopment. Always do Incremental but
kicks the can down the road and makes it difficult to move forward.

Gustafon, Likes the idea of looking further at Fridsteins design. In favor of a Transit
Center, right location but needs to be more carefully done.

Jay Shumaker - Team looks alot tighter. Worth exploring. Concern about timeline.

Direction - Some Incremental improvements, money to look at design,
Stakeholders input.

M=Need a motion

Direct Staff to get the engineering team to look at concept design to next steps - -
Option 1 RFTA and Shuttle Stop below.
Gustafson seconded.
15-20K
All in favor.

Pages 81-82    2024 Mall Transit Design Criteria.pdf 
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Pages 83-85      2024 Incremental Improvements.pdf 

Pages 86-89    TOSV Design Concepts - SEH Review.pdf 

Pages 90-94    Revised Drawings All plans.pdf 

9) TOWN COUNCIL REPORTS AND ACTIONS

MArolt - BOH meeting on Thursday.

Shenk - NWCCOG at end of March - discussion leading up to Econmic Summit. RFTA
and Sister Cities coming up. April 8th - the lights on one house on Brush Creek - too
much. Code currently allows till ski season close. Lightning Code discussion coming up

Jim Gustafson - SM Mtn HOA working on this same house

Town Ski Day - Duke Taylor memorial
Nordic Council meeting - position on compacting soil and migigation expense. NasCar
Nationals

Fridstein - upcoming CORE meeting.

Gustifson - Sister Cities - fundraising ops. Dog Walking trail. Great to have some off leash
areas.

10) ADJOURNMENT

Fridstein
Marolt
All in favor
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