
 
 
 
 
 
 

 

Environmental Advisory Board  
Regular Environmental Advisory Board Minutes 

Tuesday, January 7, 2025 

3:30 PM 

130 Kearns Road 

Small Conference Room 
 

The meeting may be viewed at: Town Meeting Media Center | Snowmass Village, CO - 
Official Website (tosv.com), available archives then Environmental Advisory Board. 
 
 

1. ROLL CALL 
 
EAB Members Present: Rebecca Paschal, Mike Steiner, Andrew Wickes, Morgan Fixel, 

Jamie Vogt, Shashi Neerukonda, Joseph Goodman 
 
EAB Members Absent: None 
 
Staff and General Public: Greg LeBlanc, Asst. Town Manager; Darrell Smith, Snowmass 
Water & Sanitation District; Tara Stitzlein, CORE; Jay Shoemaker, Resident; Barb Peckler, 
Secretary. 
 

2. APPROVAL OF MINUTES 
 

2.a November 2024 EAB Minutes  
11-05-24 EAB Minutes.pdf 
 

Rebecca Paschal motioned to approve November 5th, 2024, minutes, and Andrew Wickes 
seconded. All in favor. 
 
 
3. C.O.R.E. UPDATE  

This item was reordered and combined with Item 5.d. Tara presented the CORE cost 
proposal to the board. The board recommended the scope of work for approval. 

 
4. H.C.E. UPDATE 
 

Rate changes are in the future, Mike will update as they are finalized. 
The financing program is in the pilot stage, update to be provided in future meetings. 

 
5. ITEMS FOR DISCUSSION 
 

5.a Select Board Chair 
 

Andrew nominated Mogan Fixel  

https://tosv.com/193/Town-Meetings
https://tosv.com/193/Town-Meetings
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3005292/11-05-24_EAB_Minutes.pdf


Morgan accepts the nomination. Moving forward, she would like to work on ways 
to assist the board in being more effective. She will also need the support of an 
assistant, as there may be times when she is unavailable. Andrew agrees to 
assist. Andrew reminded the Board that when duties are delegated to board 
members, they need to be research-based and no decisions can be made outside 
of the meetings. 

 

Joseph Goodman motioned to Approve the appointment of Morgan Fixel as Chair 
of the EAB board, and Andrew Wickes seconded. All in favor 
 

 5.b Review Sustainability Plan (Water) 
 

As part of the EAB Sustainability Plan, Darrell from Snowmass Water & 
Sanitation District (SWSD) presented a highly informative PowerPoint 
presentation on water conservation efforts. See the attached PowerPoint 
presentation for details. 
 
Darrel highlighted the critical need to educate high-water users on the importance 
of adjusting their water consumption habits. The Water and Sanitation 
department will enhance its communication and educational outreach efforts to 
raise public awareness. 
 
To further support these efforts, the Water and Sanitation District will develop 
proposed code changes for any major landscaping projects, ensuring compliance 
with water restrictions. Upon completion, Darrel will present these proposed code 
changes to the EAB for their review and recommendations before they are 
submitted to the Town Council for approval. 

 
 

5.c Follow Up Discussion from November's Meeting (Wildfire Mitigation & 
106West) 
 
Andrew will continue discussions with East West. 
 

5.d Review CORE Proposal 

This item was reordered and combined with CORE’s update. 

Background: 

• ICLEI previously conducted a High Impact Actions Analysis Summary, 
identifying for the Town areas for improved energy efficiency. 

• EAB created a matrix based on this summary, highlighting key areas for 
action. 

• Building performance and efficiency emerged as a crucial area for EAB to 
focus on achieving 2030 energy goals. Other areas are being addressed by 
the Transportation Department and Holy Cross. 

CORE's Proposal: 
• CORE (Community Office for Resource Efficiency) proposed to assist the 

Town in improving building performance through:  
o Energy Advising: Providing guidance on energy-saving measures. 



o Energy Assessments: Conducting in-depth evaluations of building 
energy use. 

o Grants and Rebates: Assisting in securing funding for energy 
efficiency upgrades. 

• CORE presented a scope of work and the budget for 2025. 
Board Discussion: 

• The Board discussed the effectiveness of CORE's proposal and explored 
alternative approaches. 

• Is this the best value for the money? 
• Mike Steiner from Holy Cross Energy clarified that this project would not 

duplicate their existing efforts in Snowmass and that they are also 
collaborating with CORE on energy efficiency initiatives. 

• CORE is far better equipped to manage a rebate program. 
Board Recommendation: 

• The Board recommended that CORE's "Building Energy Efficiency and 
Electrification Program" be presented to the Town Council for approval. 

• A key condition of the recommendation is that CORE provide quarterly 
reports detailing:  

o Completed projects. 
o Quantifiable energy savings achieved. 

• Board is invited to attend the Town Council Meeting on January 21 when 
this will be presented. 

 

 

6. UPCOMING AGENDA ITEMS 
 

• Review the Building Electrification Study completed by CORE in August for the Town 

• Andrew would like to fine-tune and update the data from ICLEI so the board knows 
where we are at. Greg stated the County has taken over this role, and when the draft is 
completed a preview will be presented at a future meeting. This report will define who is 
doing what. 

• Possibly get on the April agenda to discuss water options and 106West.  

• Darrel suggested Chad from the Roaring Fork Conservancy could present to the EAB 

board the results from testing Brush Creek. March would be the earliest. Not urgent but 

he is available. 
 
7. NEXT MEETING DATE 

• February 4th, 2025 
 
8. NON-AGENDA ITEMS 

 
9. ADJOURNMENT 













Water as a sustainability issue: 

1) Protect a valuable resource for our region ie "being responsible citizens"

2) Ensure the sustainability ie livability of the Town in the midst of modest growth and future climate change

First, the good news ... 

Average yearly water treated by SWSD has dropped despite growth in the village. 

Average, last five years: 

Average, 2008-2012: 

1999: 

546MG 

576MG 

653MG 

Monthly Treated Water, MG {2019-2023) 

Seasonal Use: 

High fluctuation in water use over the course of a year. 

Water use is 4x higher in July than November. 
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