
1. Start Time 4:00 P.M.

2. Item for Discussion

2.1. Smiling Goat Ranch Request

3. Item for Discussion

3.1. Municipal Sign Code 101

4. Item for Discussion

4.1. TOSV Workforce Housing Program

5. Item for Discussion

5.1. Mall Transit Station Continued Discussion & Next Steps

6. Adjournment

Town Council
Monday, March 10, 2025

4:00 PM 
Work Session

130 Kearns Road
Town Council Chambers

Snowmass Village, CO 81615
You can watch the meeting live online on our website at tosv.com.

Agenda

 

 

 2.1. Smiling Goat Ranch Item Summary.pdf
2.1. SGR TOSVPresentation.pdf

 

 3.1 Agenda Item Summary - Sign Code.pdf
3.1 A - Sign Standards.pdf
3.1 B - Mall CSP.pdf
3.1 C - Timbermill Bldg CSP.pdf
3.1 D - Parcel 'C' Gateway Bldg CSP.pdf
3.1 E - Westin CSP w colored exhibits - FIN, SIGNED.pdf

 

 4.1 Agenda Item Summary - TOSV Workforce Housing Program.pdf

 

 5.1 Agenda Item Summary - Transit Center Next Steps.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3190424/2.1._A_Smiling_Goat_Ranch_Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3190431/2.1._B_SGR_TOSVPresentation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3190459/3.1_1_Agenda_item_summary_-_Sign_Code.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3190461/3.1_A_-_Sign_Standards.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3190464/3.1_B_-_Mall_CSP.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3190466/3.1_C_-_Timbermill_Bldg_CSP.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3190467/3.1_D_-_Parcel__C__Gateway_Bldg_CSP.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3190469/3.1_E_-_Westin_CSP_w_colored_exhibits_-_FIN__SIGNED.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3190482/4.1_Agenda_Item_Summary_-_TOSV_Workforce_Housing_Program.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3190491/5.1_Agenda_Item_Summary_-_Transit_Center_Next_Steps.pdf


Respect the cultural heritage of the Snowmass Rodeo Grounds
Coordinate schedules  with other lessees
Maintain the facilities in excellent condition
Expand our programming  to serve more community members in need
Work collaboratively with Town Management to ensure efficient operations
Create positive community experiences  that complement existing town programs

OUR COMMITMENT

Therapeutic Services: Providing valuable support in a central, accessible location
Educational Opportunities: Offering youth horse camps and programs about animal care
Community Inclusion: Serving diverse community members, including individuals with
special needs and veterans
Efficient Use of Facilities :  Utilizing the grounds during otherwise inactive periods
Western Heritage: Honoring our community's equestrian traditions while expanding services

COMMUNITY BENEFITS

WHO WE ARE
Smiling Goat Ranch is a 501(c)(3) nonprofit organization based in
Carbondale that provides free therapeutic animal interactions for
individuals with neuropsychiatric conditions, including autism,
PTSD, anxiety, depression, grief, and recovery.

OUR MISSION
To bring the healing effects of horses, movement, nature, and an
impassioned, supportive community to anyone with
neuropsychiatric conditions, free of charge, using The Horse Boy
Method and Movement Method.

smilinggoatranch.com

Founded in 2015, we are entering our 10th year of helping humans heal through interactions with
animals – including horses, goats, dogs, mini horses, mini donkeys, and bunnies.

ABOUT SMILING GOAT RANCH

Weekly Therapeutic Sessions: Utilizing the Horse Boy Method for clients throughout the
Roaring Fork Valley, preferably on Tuesdays
Summer Open Houses: Monthly events (June-August) inviting the public to meet our therapy
animals and learn about our programs
Educational Workshops: Sessions focusing on animal-assisted therapy techniques,
benefits, animal care, and youth horse camps
Fundraising Events: Community-centered activities, including our signature "Hay Bale Ball"
(early fall) and "Whinny Wonderland" (holiday season)

PROPOSED ACTIVITIES

Learn how this partnership can benefit both our organization and the Snowmass community by
maximizing the use of this valuable town asset. The approval by the Snowmass Village Town
Council of this lease arrangement would enable expanded healing services for local residents while
creating new opportunities for therapeutic connection and community well-being.

JOIN US

We are formally requesting permission to lease the Snowmass Rodeo Grounds on dates
outside the current lease schedule held by the Snowmass Western Heritage Association
during 2025.

OUR REQUEST
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HORSES HELPING 
HUMANS HEAL

Horse Boy Method: 
 Cutting - Edge Equine Therapy

SMILING GOAT RANCH
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Telling Our Story:
Why Smiling Goat Ranch?

Let us show you why.
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LINK: ONLINE VERSION
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https://www.kapwing.com/videos/6757d895051107f4751b3145
https://www.youtube.com/watch?v=ovODnJnBXwE





• Transforming Lives Through Horse -Animal -Human 
Connection

• Innovative Therapeutic Approach
• Building Community Through Healing
• Horse Boy Method + Movement Method Integration
• Scientifically Validated Approach
• Serving Autism, PTSD, Anxiety, Depression, Trauma, 

Grief, Recovery, Addiction

       ALL SERVICES ARE PROVIDED FREE OF CHARGE

Smiling Goat Ranch 
Program Overview
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Oxytocin Release Through 
Movement

Stress Reduction via Horse-
Animal -Human Bond

Environmental Integration for 
Optimal Results

Breaking the Fight/Flight Cycle

The Science 
of Healing 
Through 
Connection
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WORK WITH US!
We are welcoming to all who 
are affected to experience the 
healing power of our therapy

HIGH CLIENT 
SATISFACTION
440 hours of therapeutic 
programs, including 339 
family sessions, 26 group 
sessions, 44 ranch tours.

SERVICES 
OFFERED FREE

Our therapeutic services are
free – eliminating barriers

because of cost

How We Are Unique
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WHO WE SERVE
• Serving Autism, PTSD, Anxiety, Depression, Trauma, 

Grief, Recovery, Addiction

• 34% of our participants are from Pitkin County

• We believe that the number of participants from 

Aspen/Snowmass will increase if our location were 

more accessible to parents and caregivers

• This is why the Snowmass Rodeo Grounds are an 

ideal location
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er

Clients & Partners

*The partners listed represent only a portion of our 
collaborative network, which includes more than 20 
organizations throughout the Roaring Fork Valley and 
Western Slope. Some partnerships remain confidential to 
protect client safety and privacy.
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SGR IN ACTION

11



Family Sessions +
Groups + Community

• Our one -hour weekly sessions or 
“playdates” are tailored to our clients 
and their specific goals

• We provide:
• Specialized trauma - informed equine 

therapy
• Sensory & Breath Work for Stress 

Management
• Licensed Art Therapy Integration
• Monthly Programs Free for All 

Veterans
12



Community 
Events
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Plan for Growth

Provide free services to the 
community in an existing 
underutilized space at the 
Snowmass Rodeo Grounds

Snowmass 
Community Benefit

Through strategic outreach, we can build 
partnerships that champion SGR’s 
transformative work and bring the horse 
heritage back to Snowmass.

Embark on strategic 
partnerships

Progress underway to secure 
MidValley and other UpValley  
locations, in addition to Snowmass

Offer expansion of 
services in satellite 
locations locally
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SGR will offer educational 
programs about animal care and 

therapeutic practices. Youth horse 
camps and open houses will serve 
as both educational programs and 

fundraising opportunities.

Smiling Goat Ranch's 
animal-assisted therapy 
programs will provide 

valuable support services to 
local residents in a central, 

accessible location.

Benefits of SGR at SRG

Educational Opportunities Therapeutic Services

This partnership will utilize 
the rodeo grounds during 

otherwise inactive periods, 
maximizing the use of existing 

community infrastructure.

Programs will serve diverse local 
community members, including 
individuals with special needs, 

veterans, and those facing mental 
health challenges.

Community Inclusion Efficient Use of Facilities

By offering a variety of therapeutic services in a welcoming environment, 
Smiling Goat Ranch aims to provide accessible and holistic support to the local community . 
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These services will create an 
additional attraction for visitors 

interested in wellness and 
educational activities while 
supporting local businesses.

There are opportunities to 
develop programs that 

connect traditional rodeo 
activities with therapeutic 
services, enhancing local 

event offerings.

Benefits of SGR at SRG

Tourism Benefits Combined Programming

This initiative honors the 
history of western heritage and 
horses in our community while 

introducing complementary 
services at this satellite location 

for local residents.

Western Heritage

By offering a variety of therapeutic services in a welcoming environment, 
Smiling Goat Ranch aims to provide accessible and holistic support to the local community . 
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“Love, for instance. Everybody experiences  
craves it, requires it for his or her very existe  
knows it’s there. But no one can explain it, br  

it down into physics and chemistry.”.
Rupert Isaacson, Founder of the Horse Boy Method
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Let’s stay hitched!

315 Fawn Drive, Carbondale, CO 81623

sheryl@smilinggoatranch.com

970.379-1383

Mailing Address

Email Address

Phone Number
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Thank you!
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Town of Snowmass Village 
Agenda Item Summary 

DATE OF MEETING: March 10, 2025
 
AGENDA ITEM: Sign Code Discussion 
 
PRESENTED BY: David Shinneman, Community Development Director 
  

 

BACKGROUND: Town Council has requested a time to discuss the Town’s current 
Sign Code.  The Sign Code can be found in this link ARTICLE IV - Development Evaluation 
Standards | Municipal Code | Snowmass Village, CO | Municode Library.  Staff will briefly present 
the Sign Code and then open the item for discussion.  
 
The purpose of the Sign Code (Code) is to create a framework for a 
comprehensive but balanced system of signs in the community. The Code is 
intended to serve the following purposes: 
 
(1) To authorize and promote the use of signs that are: 
a. Compatible with their surroundings. 
b. Appropriate to the type of activity to which they pertain. 
c. Expressive of the identity of both individual proprietors and the community as a 
whole; and 
d. Legible in the circumstances in which they are seen. 
 
(2) To enhance the economy and the businesses within the Town by promoting 
the reasonable, orderly and effective display of signs and encouraging better 
communication with the public. 
 
(3) To preserve the open and uncluttered feeling characteristic of the Town. 
 
In certain areas within the Town the Code allows for a comprehensive sign plan 
(CSP) to be submitted to allow for flexibility from the standards prescribed in the 
Code, while still meeting the purpose of this Division. Attached to this summary 
are a few of the CSP’s within the Town.   
 
All signs other than Exempt Signs require a permit including signs approved in a 
comprehensive sign plan.  
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https://library.municode.com/co/snowmass_village/codes/municipal_code?nodeId=CH16ALAUSDECO_ARTIVDEEVST_DIV5SIST
https://library.municode.com/co/snowmass_village/codes/municipal_code?nodeId=CH16ALAUSDECO_ARTIVDEEVST_DIV5SIST


 
  
 
 
FINANCIAL IMPACT: N/A 
 
APPLICABILITY TO COUNCIL GOALS & OBJECTIVES: N/A 
 
COUNCIL OPTIONS: Review the Town’s Sign Code, discuss, and ask questions as 
needed. 
 
STAFF RECOMMENDATION: Review the Town’s Sign Code, discuss, and ask 
questions as needed. 
 
ATTACHMENTS:  

A. Sign Code Standards 
B. Snowmass Village Mall CSP 
C. Timbermill CSP 
D. Gateway CSP 
E. Westin CSP 
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TOWNOFSNOWMASSVILLAGE

TOWNCOUNCIL

ORDINANCENO 7

SERIESOF1989

AN ORDINANCE APPROVING THE TIMBERMILL BUILDING HIVE PARTNERS
COMPREHENSIVESIGNPLAN

WHEREAStheSnowmassVillageTownCounciladoptedOrdinance
No 25 Series of 1984 amending the Land Use Code and

establishingregulationsforsignagewithinthecommunityand

WHEREAS Section 16030 ofthe LandUseCodeestablishesa

provision foraComprehensiveSignPlan theintentofwhichis

toprovideflexibilityfromtheadoptedsignstandardswhensaid
PlanreceivesspecialreviewbytheTownand

WHEREAS Hive Partners has submitted a Comprehensive Sign
for the Timbermill Building in accordance with the provisions
establishedintheLandUseCodeand

WHEREAS apublichearingwasheldonApril17 1989before

theTownCounciltoreceivepubliccommentand

WHEREAStheTownCouncilfindsthefollowing

1 HivePartnershaspresentedspecialcircumstanceswhich
deserve flexibility from the standards prescribed in

Chapter 160 of the Land Use Code and that said

flexibilityisinthebestinterestofthecommunity

2 The Plan has been submitted in accordance with

requirements of the Land Use Code as described in
Section16030

3 ThePlan isconsistentwiththesignageofsurrounding
usesanddoesnotpresentanyadverseimpacts

4 ThePlanisinconformancewiththegeneralinterestof
theTownsignregulations

NOW THEREFORE BE ITORDAINEDbytheTownCouncil ofthe

TownofSnowmassVillageColoradothat

SectionOne Action

The Town Council hereby approves the Comprehensive Sign
Plan as attached hereto as ExhibitA forthe Timbermill

Building Said plan shall supersede the Towns sign
regulations as described in Chapter 160 of the Land Use

Codeonlywithrespecttothoseprovisionsorregulations
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TCORD8907

060589
Page2

specificallycontainedwithinthisComprehensiveSignPlanwhich
areatvariancewiththeCommunitySignageregulations

INTRODUCED READANDADOPTED on first readingbythe Town

CounciloftheTownofSnowmassVillage Coloradoonthe1stday
ofMay 1989 byavoteof 4to 1 CouncilmemberUngeropposed
CouncilmembersAikenandMercatoriswereabsent

INTRODUCED READANDADOPTEDonsecondreadingbytheTown
CounciloftheTownofSnowmassVillage Coloradoonthe5thday
ofJune 1989byavoteof7to0

edd
RICHARDGWALLMayor

ATTEST

aMbhmnaK
AMBERHARMONTownClerk
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ORD8907

ExhibitA it EBUILDINGEXPANSIONREM01
Page1 HIVEBUILDINGPARCEL

SNOWMASSVILLAGEMALL

COMPREHENSIVESIGNPLAN

GENERALOBJECTIVES

Inordertoachievehigh quality and consistency of the Hive

BuildingakaTheTimbermillBuildingin Snowmass Village Mall
theMall HivePartners theownerandlandlordofall tenant

spacessituateintheHiveBuildinghas developed the following
setofsignageand graphics guidelines to be applied to all

tenantsinthedevelopment saveandexcepting The Aspen Skiing
Companywhichmaintainsitsownuniformsystemofsignage and is
notaccountabletherefortoHivePartnersunder its lease The

AspenSkiingCompanydoeshoweverunderstandthatitssignagewill
needTownofSnowmassVillage the Town approval under the

TownsCommunitySignageCode theCode Theintentisto set

forthguidelinesthatwillinsure a certain standardization of

sizeandconstructionqualitywhile allowing for individuality
and creativity from sign to sign This policy is written

expresslytopromoteanimageof contemporary good taste along
withaspiritedeventfulapproachtomerchandisingof goods and

serviceswithinandabouttheHiveBuilding

Thefollowingguidelinesapplyto all office retail service
communityandrestaurantsignage

CONFORMANCE

Anyexistingsign fixture orbracketwhichconformsto the old
signagecode butwhichdoesnotconformto this code must be

replacedwhenanewleasebeginsorbynolaterthanJune5 1992
whichevercomesfirst Thiswillincludebracketsandsigns

APPROVALSANDPERMITS

Because the Mall signage policy will be considered a

comprehensivesignplanwithinthecontextoftheCode allsign
layoutswithintheMallmustbe reviewed and approved by Hive

Partnerspriortofiling a permit application with the Town

ErnieFyrwaldandorBrettBarnett bothofwhomareinvolvedwith
the Sportstalker operation in the Hive Building have been

designated as Hive Partners agents and representatives for

purposesofdevelopingandprocessingof the comprehensive sign
planfortheHiveBuildingandadministeringanyplanapproved

SUBMISSIONREQUIREMENTS

Thefollowinginformationmustbeincludedinall submissions to

bothHivePartnersandtheTowninorderto secure a permit to

beginmanufacturingorinstallationofasign

a Items1through8underSection11045PERMITREQUIREMENT
inthecode

1
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TCORD8907

ExhibitA

Page2
b MallmaptobeprovidedbyHivePartnerskeyingthe

locationoftheproposedsignorsignsinrelation
thereto

Ca Nameofintendedsignmanufacturertobeused

SPECIALDESIGNREQUIREMENTS

Mainidentificationsignsincluding wall mount projecting or

hanging

a Materials Two2 inchwoodmaterial Usehighquality
exteriorlatexifpainted Ifnatural finish use linseed
oilorweather proofing stain and the material must be
redwood Iftotallypaintedanytypewoodmaybeused

b ColorUsage AsintheTownSignCode anycolormaybe
considered for background or any graphic design or

illustrationtobeincorporatedintothedesign Thispolicy
does howeverencouragecolorselectioninthesofter tones

forbackgrounds andsoftertonesforillustrationofgraphic
vignettes Bracketsandhardwareshallbecoloredorpainted
tocomplimentthebuildingdesign

C DisplayAreaandManagement

1 Shape Allproposedsignshapeswillbeapprovedonan
individualbasishowever simplershapessuchasovals
circles rectanglesandsquares or variated versions
thereof are less costly to construct and less

distractingtotheoverallmessage

2 Size Businessesarelimitedto6squarefeetpersign
faceforanyestablishmenthavingabusinessfrontageof
30linealfeetorless Foranyestablishmenthaving a

businessfrontageof more than 30 lineal feet one

squarefootofsignagewillbeallowedforeach5lineal
feetofbusinessfrontage uptoamaximumof25 square
feetminus the awning and window sign area square

footageplannedforthatbusinessfrontage

3 QuantityofSigns Onesignispermittedperbusiness
frontage containing an actively used access point
Signsmaybedoubleorsinglefaceand will depend on

theinstallationlocationwhichwill be determined by
theHivePartners Inthecaseofstoreswithmorethan

30feetoflinearfrontage oneadditionalsign may be

permittedsubjecttospecialconsiderationand approval
oftheHivePartners Wherethestrict application of
this paragraph may create an exceptional practical
difficultyorunduehardshipduetotheunique physical
characteristicsofthestructureorsurroundings within

proximityofanindividual an additional
signoflimiteddimensionsmay be allowed subject to

HivePartnersandTownPlannerapproval Intheevent

2

48
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ExhibitA additio isignsofthistype ar permitted by the

Page3 HivePartnersorTownPlanner theLotalwindow signage
forthatbusinessmaynotexceed6squarefeet

4 InstallationHeight Nosignthat will be installed

aboveapedestrianareamayhanglowerthan V6 from

thebottomofthesigntothe ground plane In some

walkwayareas thiswilleffect the shape design and
shouldbe looked at before completing a submission

package Inthecaseofsignstoproject off columns
overaplantedarea thesemaybeloweredtoaheightof
6feetfromthebottomofthesigntothegroundplane

5 LightingandHardware Eachtenantmayprovideand
install lighting and brackets for signs but both

fixturesandbracketsmustbe consistent with bracket

andfixturedesigns 2eachsubmittedbyHivePartners
asauthorizedbytheTownPlanneronfilewiththeTown
PlanningOffice Brackets shall satisfy construction

requirementsoftheTownCommunity Signage regulations
exceptthatbracketcrossbracingmay be allowed with

Hive Partners approval All lights shall be

incandescent with the exception of the Mall

identificationsignswhichmayincorporateothersources
of indirect illumination subject to Town Planner

approval Allilluminationshallbeindirectandin no

wayadverselyaffectadjoiningproperties pedestrians
orvehiculartraffic

6 Content Exceptforpublicdirectionorinformation
signs thepredominant text or graphic on any wall

mounted projecting or hanging sign shall be the

businessnameorlogo Nosuchsign shall exclusively
describeproductsorservices

WINDOWSIGNS

Allwindowsignswillbelimitedtohand painting decals silk

screeningonglass goldleaf oretching Nosolidorstructural

backingwillbepermitted OntheMalllevel ifa business has

additionalwindowbays thenameandlogomayberepeatedonceper
window Totalsquarefootageforall window lettering may not

exceed6squarefeetperbusiness frontage with no individual

letterheightexceeding6inchesattheMalllevelor10incheson
allotherlevels Inthecaseofbusinesses with more than 30

feetoflinearfrontage thesewillbeconsideredonanindividual

basisatthediscretionof the Hive Partners The additional

squarefootagemaynotbeappliedtoanyindividualwindowwhereby
thatwindowssignageareaexceeds10percentof its glass area

Intheeventadditionalwindowsignsquarefootageispermittedby
theHivePartnersthatbusinesswillbe restricted to one 1
mountedprojectingorhangingsignfor each business frontage
havinganactivelyusedaccesspoint

AWNINGSIGNS
r

Awning signs will be considered as an alternative to main

identification signs and approved on an individual basis

Stringentmaintenancerequirementswillbepart of the approval
conditions Maximumletterheightwillbe9inches Thespace

3
49



TCORD8907

ExhibitAPage4
presentlyoccupiedbytheTimbermillRestaurantshallbe permitted
three3awningsigns Tenantawningareashallbeincluded
withinprojectingwalloroverhangingsign arealimitations for
thatparticularunit

TEMPORARYSIGNS

Allothersignagenotdiscussedabovewillbeconsidered temporary
unlessspecificallyapprovedbyHivePartners Theseinclude the
followingtypesofsigns Salesigns pennants banners dailyspecials specialeventscommunityfunctions etc These must
allbeapprovedbytheHivePartners prior to installation and
willbemarkedwithanexpiration date Signs intended to be
displayedbeyond7 days shall also be approved by the Town
Planner Temporarysignsforindividual units must be located
withinthetenantspaceand ifintendedfordisplayin excess of
7days shallbeconsideredaswindowsignswithrespect toletter
heightandtotalsquarefootagelimitations Totalsquarefootage
foralltemporarysignsnotconsideredindividualunit signs and
thosesignsconsideredexemptedunder the Town code shall not
exceed20squarefeet Poorlyexecutedhandwrittensignslacking
aprofessionalqualityappearance ormiscellaneousproduct signs
provided by manufacturers are not acceptable Those signs
consideredexemptedsigns under the Town code are considered
temporarysignsunderthiscode

BUILDINGDIRECTORIES

Buildingdirectoryandavailabilityofservice signs with Town

permitmaybeerectedatthoseegressandstairway locations as
shownonExhibitA SpecificdesignreviewbyTownCouncil shall
berequiredpriortoinstallation Availabilityofservice signs
shallnotexceed6squarefeetinsize Directorysignsshallnot
exceed8squarefeet each Additional directional signage of

limiteddimensionsmaybeapprovedbytheTownPlanner but only
asnecessary to improve pedestrian circulation and shall be
consideredtemporarysigns

MENUBOARDS

Standardmenuboards asfoundwithintheoldMallarea for the
TimbermillRestaurantmaybeprovidedbyits operatorandwill be
availabeforitsexclusiveuse

THEATERSIGNAGE

Becauseoftheuniquenatureandcommunitywideimportance of the
theatersituateintheHiveBuilding thefollowingsignage shall
bepermitted

1footby8footwallsignatDaly Lane entrance to the
theater

8inchby3footwallsignand20inchby30 inch window
boxsign by theater entrance on the northwesterly or

SnowmassRealEstatesideofthebuilding

4
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ExhibitA

Page5
6 square foot projecting sign above stairs along

nothwesterlysideofthebuilding

PRECEDINGSIGNCOVENANTS

This document will replace any and all documents previosly
applicable to signage Since this will be considered a

comprehensivesignplanbytheTown itwillbepartandparcel
oftheCodeandshouldnotbeconsidereda complete replacement
WherenotcoveredherebytheCodeaswrittenshallapply

SNOWMASSMALLIDENTIFICATIONSIGNS

SnowmassMallIdentificationSignsmaybeinstalledat the three
3locationsshownonExhibitA Eachsignshallnot exceed 16
squarefeetinsize be wall mounted and wood carved The
lettering and border color will be brownish to match the
buildingsmetaltrimandthebackground will match the stucco
finish Illuminationshallbethe minimum amount required for
legibilitybeincandescentanddirectedsoasto not adversely
affectadjoiningpropertiespedestrians or vehicular traffic
Letterheightshallbelimitedto12inches

VARIANCES

Forgoodcauseshown with the approval of the Town Planning
CommissionpursuanttoSection16010BoftheCodevariance from
thestrictapplicationofthis Comprehensive Sign Plan may be
grantedbyHivePartnerswithitssolediscretion

ASSETFORTHINTHELEASESOFRESPECTIVE TENANTS THE FOREGOING
SIGNAGEGUIDELINESMAYFROMTIMETOTIMEBEREVISED AT THE SOLE
DISCRETIONOFHIVEPARTNERS SUBJECTOFCOURSETOTOWNAPPROVAL

5
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ExhibitA

Page7
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Box5770 SnowmassVillageCO31611

PROOFOFPUBLICATION

STATEOFCOLORADO

CountyofPitkin

CopyofNotice

I 42ei2etdo solemnlyswearthatI
LegalNOt1Ce

amthe

M HESNOWMASSSUN SnowmassVillage
TownCouncilthathe ame isaweeklynewaperprintedinwholeorinpartand

ORDINANCESUMMARY
publishedintheCountyofPitkinStateofColoradoandhasa ORDINANCENo7SERIESOF
generalcirculationthereinhatsaidnewspaperhasbeenpublished 1989APPROVINGTHETIMBER
continuouslyanduninterruptedlyinsaidCountyofPitkinfora MILLBUILDING HIVEPAR
periodofmorethanfiftytwoconsecutiveweeksnextpriortothe TNERSCOMPREHENSIVESIGN

PLAN
firstpublicationoftheannexedIcgalnoticeoradvertisementthat WHEREAStheTownCouncil
saidnewspaperhasbeenaddinittedtotheUnitedStatesmailsas adoptedordinance25Seriesof1989
secondclassmatterundertleprovisionsoftheActofMarch3 establishingregulationsforsignagewith

1879oranyamendmeitsCherf
inthecommunityand

fandthatsaidnewpaperisa WHEREAS Section 16030
weeklynewspaperdulyqualifiedforpublishinglegalnoticesand establishesaprovisionforaCom
advertisementswiththemeaningofthelawsoftheStateof prehensiveSignPlanand

WHEREAStheHivePartnershaveColorado
submittedcomprehensiveplaninac
cordancewiththeprovisionsand

Thattheannexedlegalnoticeoradvertisementwaspublished
I

WHEREASapublichearingwas
intheregularandentireissueofeverynumberofsaidweekly heldA

WHEEREARASthe
and

heTownCouncilfinds
Q thefollowing

newspaperfortheperiodof yu consecutiveinsertionsand 1HivePartnerspresentedspecial
thatthefirstpublicationofsaidnoticewasintheissueofsaid circumstanceswhichdeserveflexibility

fromthestandardsinthebestinterest
C ofthecommunity

newspaperdated AD190and that 2Theplanhasbeensubmittedinac
thelastpublication aidnoticewasintheissueofsaidnewspaper cordancewithrequirements

3Theplanisconsistentwithsurroun
dingusesanddoesnotpresentadverse

dated AD19 9 impacts
4Theplanisinconformancewith
generalTownsignregualtions

NOWTHEREFOREBEITOR
DAINEDbytheTownCouncilof
SnowmassVillageColorado

SectionOneAction

TheTownCouncilapprovesthe

ComprehensiveSignPlan
INTRODUCED READ AND

Subscribedandsworntobeforemeanotarypblicinandfor ADOPTEDbytheTownCouncil of

theCountyofPitkinStateofColoradothis 1 day ssVillageColorado onthe1st
ofdayof dayofMay1989byavoteof41

CouncilmemberUngeropposedCounZU AD19 cilmembersAikenandMercatoris were
absent

INTRODUCEDREAD AND
ADOPTEDbytheTownCouncilof
SnowassVillageColoradoonthe5th
dayofJune1989byiavoteof7to0

TheOrdinancewillbecomeeffective
June201989AcopyoftheOrdinance

NotaryPubli isavailableforreviewat
theTownClerk

theofficeof

Respectfullysubmitted
65 AmberHarmonTownClerk

Mycommissionexpires Posteddune61989
PublishedJune71989intheSnowmasssun st
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Box5770 SnowmassVillageCO81611

PROOFOFPUBLICATION

STATEOFCOLORADO

CountyofPitkin

CopyofNotice

dosolemnlyswearthatI

amthe lq5 tG9 1f5LofTHESNOWMASSSUN
thathesameisaweeklynewspaperprintedinwholeorinpartand
pui dintheCountyofPitkinStateofColoradoandhasa
gear circulationthereinthatsaidnewspaperhasbeenpublished Icony iouslyanduninterruptedlyinsaidCountyofPitkinfora
pert ofmorethanfiftytwoconsecutiveweeksnextpriortothe
fir ublicationoftheannexedlegalnoticeoradvertisementthat
su newspaperhasbeenaddinittedtotheUnitedStatesmailsas

ndclassmatterundertIaprovisionsoftheActofMarch3
9oranyamendmentstheyfandthatsaidnewpaperisa

eklynewspaperdulyqualifiedforpublishinglegalnoticesand
vertisementswiththemeaningofthelawsoftheStateof

olorado

Thattheannexedlegalnoticeoradvertisementwaspublished
intheregularandentireissueofeverynumberofsaidweekly

newspaperfortheperiodof consecutiveinsertionsand
thatthefirstpublicationofsaidnoticewasintheissueofsaid

newspaperdate LPZ4 D19 9q andthat

thelastpublicationofsaidnoticewasintheissueofsaidnewspaper

dated AD19

Subscribedandsworntobeforemeanotarypblicinandfor
theCountyofPitkinStateofColoradothis dayof

NotaryPbc

Mycommissionexpires 56



andthatsaidflexibilityisin thebestin

terestofthecommunity
2ThePlanhasbeensubmitted in

accordancewiththerequirements
ofthe

LandUseCodeasdescribed inSection

16030
3ThePlanisconsistent withthe

signageofsurrounding usesanddoes

notpresentanyadverseimpacts
4ThePlanisinconformance

with

thegeneralinterestofthe Townsign

regulations
NOWTHEREFOREBE ITOR

DAINEDbytheTownCouncil Ofthe

TownofSnowmassVillage
that

SECTIONONEACTION roves

TheTownCouncilherebyapproves
theComprehensiveSignPlan

asat

tachedheretoasExhibitA forthe

TimbermillBuildingSaidplan
shall

supersedetheTownssignregulations
asdescribedinChapter160

ofthe

LandUseCodeonlywithrespect
tO

thoseprovisionsorregulations
specificallycontainedwithin

thisCom

prehensiveSignPion
whichareat

variancewiththeCommunitySignage
regulations

INTRODUCED READ AN

ADOPTEDbytheTownCouColorado
TownofSnowmassVill

o

yonthe1stdayOfMay
avote

o

Of

41CouncilmemberUngeroppo
CouncilmembersAikenandMercatoris
wereabsent

Le Noticeotic fivThe
Ordinancewillnot

l

become

euntilafterSecondReading andndisis

TownoSnowmassVillage subjecttochangeatthat timesecond

TownCOUncil ReadingisscheduledforMay15 1989

Respecsubmitted
OrdinanceNo7 AmberHarmonTownClerk

SeriesOf1989 PostedMAN21989

ANORDINANCEAPPROVING
PubishedMny31989intheSnowmass

Sun

THETIMBERMILLBUILDING
HIVEPARTNERSCOMPREHEN
SIVESIGNPLAN

WHEREAStheSnowmass
Village

TownCounciladoptedOrdinance
No

25Seriesof1984amending
theLand

UseCodeandestablishingregulations
forsignagewithinthecommunity

and

WHEREASSection16030
ofthe

LandUseCodeestablishes aprovision

foraComprehensiveSignPlan
thein

tentofwhichistoprovide flexibility

fromtheadoptedsignstandards
when

saidPlanreceivesspecialreview bythe

Townand
WHEREASHivePartners

hassub

mittedaComprehensiveSign
forthe

heprovisi
Building

provisions

accordancewith
ntheLand

UseCodeand was

WHEREASapublichearing
heldonApril171989before theTown

Council
WHEREAStheTown council finds

thefollowing
1HivePartnershaspresented

specialcircumstanceswhich
deserve

flexibilityfromthestandardsprescribed
inChapter160oftheLand UseCode

57



f

SNOWMASSVILLAGETOWNCOUNCIL

ORDINANCENO8

SERIESOF1989

AN ORDINANCE APPROVING THE PARCEL C GATEWAY BUILDING RESORT
DEVELOPMENTRESOURCESCOMPREHENSIVESIGNPLAN

WHEREAStheSnowmassVillageTownCounciladoptedOrdinance
No 25 Series of 1984 amending the Land Use Code and

establishingregulationsforsignagewithinthecommunityand

WHEREAS Section 16030 oftheLandUseCodeestablishesa

provision foraComprehensive SignPlan theintentofwhichis

toprovideflexibilityfromtheadoptedsignstandardswhensaid
PlanreceivesspecialreviewbytheTownand

WHEREAS Resort Development Resources has submitted a

Comprehensive Sign for the Parcel C Gateway Building in

accordancewiththeprovisionsestablishedintheLandUseCode
and

WHEREAS apublichearingwasheldonApril17 1989before

theTownCounciltoreceivepubliccommentand

WHEREAStheTownCouncilfindsthefollowing

1 Parcel C Gateway Building has presented special
circumstances which deserve flexibility from the

standards prescribed in Chapter 160 of the LandUse

Codeandthatsaidflexibilityisinthebestinterest
ofthecommunity

2 The Plan has been submitted in accordance with

requirements of the Land Use Code as described in
Section16030

3 ThePlanisconsistentwiththesignageofsurrounding
usesanddoesnotpresentanyadverseimpacts

4 ThePlanisinconformancewiththegeneralinterestof
theTownsignregulations

NOW THEREFORE BE IT ORDAINEDbytheTownCouncil ofthe

TownofSnowmassVillageColoradothat

SectionOne Action

The Town Council hereby approves the Comprehensive Sign
Plan as attached hereto as Exhibit A fortheParcel C

GatewayBuilding SaidplanshallsupersedetheTownssign
regulations as described in Chapter 160 of the LandUse

Codeonlywithrespecttothoseprovisionsorregulations
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TCORD8908

060589
Page2

specificallycontainedwithinthisComprehensiveSignPlanwhich
areatvariancewiththeCommunitySignageregulations

INTRODUCED READANDADOPTED on first readingbythe Town

CounciloftheTownofSnowmassVillage Coloradoonthe1stday
ofMay 1989byavoteof4to1 CouncilmemberUngeropposed
CouncilmembersAikenandMercatoriswereabsent

INTRODUCED READANDADOPTEDon secondreadingbytheTown
CounciloftheTownofSnowmassVillage Coloradoonthe5thday
ofJune 1989byavoteof7to0

RICHARDGWALLMayor

ATTEST

C3Unw2vVaAPfnaey
AMBERHARMONTownClerk
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EXHIBITW

nRDINANCENO6

SERIES1969

GATFWAYRI111DING
PARCELC

SNOWMASSVILLAGEMALL

INTERNALSIGNAGE

GeneralObJectives Inordertoachievehilaihqualityadconsistencyof
theGateviBuildingParcelCinSnowmassVillageMaParcelC1 11

CondominiumAssociation1hereinafterreferredtoas0kssociationhas

dethefollosel07slon5geandgraphicsquidelineztobe
appliedtothedlrTheintentistosetforthguidelinesthatwill

eand 1iIrisureac nS413tidatdilz8t qualitywhil
nloT I C pola11o iatdcrefromsiqnto inTh i1cq

goodtastealonqlytopromoteanirriiaoimo nierittrnVesz L L
1

ithaspiritGdeentful8Dtornerchandizsing

TheflolioIlguloelinesnQlijto311officereLailandreEsignage

4i1 1 ch nformtothroldc odebutCorformane hiI co

v1hiC1do iMOtConfoIrntothiscodemustbereplacednoo18terthanJune5
IIDID2orcondorunitconveyancewhicheiieroccursfirst

AD13revaIs ndPeFrnitt2s he rajLl L 1L2 igt
p d siqrpan it1irit1h onteli41LlL ZJ UU11 L

111qe iric 1 it nLhefthc iofSr UL 11T t odeall

ovedbytheAssociationpriortofilinga11ru bcIei Pdatidpippi
r

permita orTIwhthe nrrII LI 1k

SubmissionRequirementsThefollowinginformationmustbeincluded
inallsubnniSSionstoboththeASsociationandtheTowninordertosecure

apermittobeginmainufacturinqorinstallationofasign

iaItems1through8underSectionI6CPERMITREQUIREMENTin
theTownsigncode
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bVlallmaptobeapprovedbyAssociationkeyingthelocationof
theproposedsignorsigns

cNameofintendedsignmanufacturertobeused

SpecialDesignRequirerpents Mainidentificationsignsincluding
mountedproectingorhanging

faMlaterialsTwoinchwoodmaterial ifpaintedusehighqualitu
erioratex IfnaturalfiniloelinseedoilorweatiherproofinsL I I I y L81in

Ifnaturalwooditmustberedwoodiftotallypainteditcouldbeanu
typeofwood

brolugrUsage ZeilntheTownSignCodeanycolormaybe
b5rkg idoranygraphicdesign ation be0eteG 0 l gnorillIusti LU

incorporatedintothedesignThispolicydoeshoweverencouragecolor
selectioninthesofter11otiesforbaclgroundandbritonesfor

nofgraphic ParJandhardwareshallbecoloredflDLIILI I i C I

tocomplitIlentthecip 1 ifIgriat11buildingng

cDisrilauAreaMeasurement

I ShaoeAllproposedsignshapesvefl1beapproonan
in dula basish veSirinp1etshaesu a ovaIStrcles
reLtani11 4atsanddsqJai ae e cois1q ocontrucL dlessdistractinq
totihe message

n1Dssincue itedtfofPtdon IF

4squaefeetpersQnface

3SizeA11OtherLelelzsBusinessesarelimitedtosix161
squarefeetpersignfaceforeachprimarysignhoweveradditional
windowsignsmaybepermitted

4QualituofSignsSignsmaybedoubleorsinglefaceand
ividependontheinstalIocationevhichwiIIbedeterminedbythe
AssociationEachbusinesswillbepermittedperbusinessfrontagewith
anactivelyusedaccesspointeitheronewallmountedprojectingor
hangingsignWherethestrictapplicationofthisparagraphmayresultin
anexceptionalpracticaldifficultyorhardshipduetotheuniquephysical
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t

proxofanindividualtenantsunitanadditionalsignoflimited
dimensionsmaybeallowedsubjecttoAssociandToPlanner
approval Intheeaseofbusinessesrrithmorethanthirty30feetof
linearfrontageoneadditionalsignmaybepermittedsubjecttospecial
considerationandapprovaloftheAssociation Intheeventanadditional

signofthistypeispermittedbytheAssociationorTownPlannerthe
totalwindowsmaynotexceedsixssquarfeet

5InstallationHeight Nosignshallbeinstalledabovea
pedestrianareamayhanglowerthanrGfromthebottomofthesighto
thegroundplane Insomewalkwayareasthiswillaffecttheshape
desiandshouldbelookedatbeforecotetingasubmissionpackage I

thecaseofsignstoprojectoffcolumnsoveraplantedareathesemaybe
loweredtoahof6fromshebuttoniofthesigntothgroundplane

bLiihtinrandHardwareEachtenantmaqprovideandinstall
lightinandbrackeforsignsbutbothfixt sratis tbesE andbracketsrnul

consistentwithbracketandfixturdesigns2eachstubrnittedbythe
rllsliilctlLrauthorizedbytheTownPlannerandon3sewithLieTItrE
Planning B l i r rn r i trIsrErfirlL sLeurckeslatssacoEstustZrE teiu tut pr sEioftE

TownnLorilmunitySigsiagefieguatEon exceptthatLiracketcossbraking

rlcbeallowedwiththerSlsoyEpsLia401lig be

indirectandincandescentwiththeexceptionoftheHallidentific

signswhimayincorporateaneonlisourceprovidingindirect
illUminationEwhichshallinnowayadverselyaffectadjoiningprope
pedestrianspedestriansorvehiculartraffic

CTrEL iorrsJEcdrec onortot4ione
thepredominanttetorgraphionanywallnnoratedprojectingor

shangrasigni halltie buinenorlLlo Noss
rl r

logo uc rrh

c Es r1it rexdesproductrctorseIeJ

6Nosignbannerorassociatedsupportfeaturesmayproject
vithinthefirelanesoastoobstructwidthorheightclearanceneededfor
endergencyresponse

Window igrsAllwindowsignswillbelimitedtohandpaintingdecals
silkscreeningonglassgoldleaforetchingNosolidorstructural
backingwillbepermittedOntheHalllevelifabusihasadditional
windowbaysthenameandlogomayberepeatedonceperindrwTotal
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e
J

squarefootageforallwindowletteringmaynotexceed6squarefeet
withanyindividualletteroflogoHeightnotexceeding6attheMalllevel
and10onthefirstsecondandfourthlInthecaseofbusinesses

withmorethan3Dfeetoflinearfrontageadditionalsquarefootagemay
beallowedThesewillbeconsideredonanin1vidualbasisatthe

discretionoftheassociationTheadditionalsquarefootagemaynotbe
appliedto iridiitivual irldsYYirebgthat sigilaqeare
exceedsten 1sI percertofitsglaareaintheeventadditionalsquare
footageispermittedbytheassociationthatbusinessrillberestricted
toone 1mountedprojectingorhangingsignperbusinessfronwith
anactivelyusedaccesspoint

TernpararlSiIrisallothersignagenotdiscussedabovewillbe
considered

te unlessspecificallqapprovedbytAssociation
heseincludethfolliirigtypesofsigndalesignspebanners

dailyspecialsetcThesemustallbeapprovedbytheassociationpriorto
installationandillberiaredwitanexpirationdateSignsintendedforJ

displayinexcessof1enIifai halltieconsasVlindoYtsigns
withrespecttoletterheightandtotalsquarefootagelimitationsTotal
squarefootageforallbuildingtemporarysignsnotconsideredindividual
unitsignsasexemptedundertheTovvnCodeshallnotexceed20square
feetFoIreecuteiviiarfiTisignslaprofessionalquality
appearanceormiscv115neausproductsignsprovidedidedbymanufacturers
dispiagedinvirido arenotacceptableThosesignconsideredexempted
siundertheTovCodeareconsideredtemporsignsunderthiscode

Building DirectoriesBuilding directoriesasshownmaybeerectedby
tri iLtlljiiatt1hoseegr vivv asrio on

ExhibitaDirectorieslocatedont1ieupper12V21shalinotexceed6square
feetinsizeAllotherdirectoriesshbeliinnitci Fisquiarefeeteach
Additionaldirectionalsigr oflimiteddiriiensionsmaybeapprovedby
theTownPlannerbutonlyasnecessarytoimprovepedestriancirculation
andshallbeconsideredatemporarysignApprovedDirectorysigndesigns
AthroughDattachedasExhibitDidentifythesigntypetobeplacedat
thevariouslocationsshownonExhibitA

MenuBoardsStandardmenuboardsforeachrestaurantwillbeprovided
bytheassociationandwillbeairailablefortheexclusiveuseofeach

restaurantEventannouncementsandpostersmaybedisplayedbytenant
for maximumofseven7days
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PrecedingSignCovenantsThisdocumentwillreplaceanyandall
documentspreviouslyapplicabletosignageSincethiswillbeconsidered
acomprehensivesignplanbytheTownofSnowmassTillageitwillbe
partandparceloftheirsigncodeantshouldnotbeconsideredacomplete
repacernent

SnowmassgallIdentificationSignsSnowmassMallidentification
signmaybeinstalledatnomorethanthree3locationsTheseunique
signsaresubjecttospecificlocationsizeanddesignapprovalbyTown
CouncilApprovedsighsareaslocatedonExhibitAandshononExhibits
EandC

AwningSigns

1Size Theletteringonanyawningsignshallnotexceedeighto
irz i h 3rtheMalIie2Iofbo often jItfnches41nheihtgirteg Lts

abovethelHalllevelThewordinaofarfyawningsignshallnotexcee
sevenrinchesinwidth

Tenantawningsignareass1haltbeincludedwithinprojecting
aIIoro qignareaIimitatiorsforthatparticularunit

Onprerniebuilding rigsshallobtainspecificsizetoaion
anddesiapproalfromTownCouncil

ASSETFORTHItsTHELEASETHEFOREGOINGSIGSAGEGUIDELINES
MAYFROMTIMETOTIMEBEREVISEDATTHESOLEDISCRETIONOF
THEASSOCIATIONSUBJECTTOTOWNAPPROVAL
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Box5770 SnowmassvillageCO81611

PROOFOFPUBLICATION

STATEOFCOLORADO

CountyofPitkin

CoovofNotice

LegalNoticeI dosolemnlyswearthatI SnowmassVillage
TownCouncil

amthe of THESNOWMASSSUN ORDINANCESUMMARY
thathesmeisaweeklynewsaperprintedinwholeorinpartand ORDINANCENO8SERIESOF
publishedintheCountyofPitkinStateofColoradoandhasa 1989APPROVINGTHEPARCEL

G GATEWAY BUILDINGgeneralcirculationthereinthatsaidnewspaperhasbeenpublished RESORT DEVELOPMENTi
continuouslyanduninterruptedlyinsaidCountyofPitkinfora RESOURSES COMPREHENSIVE
periodofmorethanfiftytwoConsecutiveweeksnextpriortothe SIGNPLAN

WHEREAStheTownCouncilifirstpublicationoftheannexedlegalnoticeoradvertisementthat adoptedOrdinance25Seriesof1989
saidnewspaperhasbeenaddinittedtotheUnitedStatesmailsas establishingregulationsforsignagewith
secondclassmatterundertIeprovisionsoftheActofMarch3 inthecommunityand

1879oranyamendmeatstheyffandthatsaidnewpaperisa WHEREAS Section 16030

newdui
establishesaprovisionforaCom

weekly yqualifiedforpublishinglegalnoticesand prehensiveSignPlanand
advertisementswiththemeaningofthelawsoftheStateof WHEREASResortDevelopment
Colorado Resourceshavesubmittedacomj

prebensivesignplaninaccordancewith
theprovisionsand

Thattheannexedlegalnoticeoradvertisementwaspublished WHEREASapublichearingivas
intheregularandentireissueofeverynumberofsaidweekly heldApri1171989and

WHEREAStheTownCouncilfinds
thefollowing

newspaperfortheperiodof consecutiveinsertionsand 1ResortDevelopmentResourseshave
thatthefirstpublicati ofsaidnoticewasintheissueofsaid presentedspecialcircurnstaeceswhich

deserveflexibilityfromthestandardsin
thebestinterestofthecommunity

newspaperdated D19andthat 2ThehasbeensubmittedinAc
thelastpublicationofsaidnoticewasintheissueofsaidnewspaper cordancewithrequirements

3Theplaniisconsistentwithsurroun
p dingusesanddoesnolpresentadverse

dated D19dL impacts
4Theplanisinconformancewith
generalTownsignreguallions

NONTUEREFORIBEITOR
DAINEDbytheTiwnCouncilof
S110winasSVillageColorado

SectioOneA

TheTownCouncilapprovesthe
ComprehensiveSignPlan
IN READ AND

Subscribedandsworntobeforemeanotaryublicinandfor ADOPTEDbyTownCouncilof
theCountyofPitkinStateofColoradothis1 dayof SnowmassVillageColoradoonthe1st

dayofkey1989byavoteof44
t CouncilmemberUngeropposedCoun

AD19j c4membersAikenandMercatoriswere
absent

INTRODUCED READAND

ADOPTEDbytheTownCouncilof
SnowmassVillaaColoradoonthe5th
dayofJune1989byavoltof7to

f f TheOrdinancewlilibcionieeffective
June201989AcopyoftheOrdinance

NotaryPublic isavailablefdereviewsittheofficeof
theTownClerk
Respectfullysubmitted
AmtierHarmonTownClerk

Mycommissionexpires 6
PostedJune
PublishedJune71989intheSnowmhssSun
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Box5770 SnowmassVillage CO81611

PROOFOFPUBLICATION

STATEOFCOLORADO

CountyofPitkin

CopyofNotice

dosolemnlyswearthatI

amtheSoc 7fL ofTHESNOWMASSSUN
thathesameisaweeklynewspaperprintedinwholeorinpartand
publishedintheCountyofPitkinStateofColoradoandhasa
generalcirculationthereinthatsaidnewspaperhasbeenpublished
continuouslyanduninterruptedlyinsaidCountyofPitkinfora
periodofmorethanfiftytwoconsecutiveweeksnextpriortothe
firstpublicationoftheannexedlegalnoticeoradvertisementthat
saidnewspaperhasbeenaddruittedtotheUnitedStatesmailsas
secondclassmatterundertleprovisionsoftheActofMarch3
1879oranyamendmentsthenfandthatsaidnewpaperisa
weeklynewspaperdulyqualifiedforpublishinglegalnoticesand
advertisementswiththemeaningofthelawsoftheStateof
Colorado

ti

Thattheannexedlegalnoticeoradvertisementwaspublished
intheregularandentireissueofeverynumberofsaidweekly

newspaperfortheperiodof consecutiveinsertionsand
thatthefirstpublicationofsaidnoticewasintheissueofsaid

newspaper dated 3AD192 andthat

thelastpublicationofsaidnoticewasintheissueofsaidnewspaper
0

dated AD19

Subscribedandsworntobeforemeanotarypublicinandfor
theCountyofPitkinStateofColoradothis dayof

AD19

N ry 14lic

Mycommissionexpires
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ORDINANCENO 8909WASNEVERUSED

PostOfficeBox5010 SnowmassVillageColorado81615 3039233777
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Town of Snowmass Village 
Agenda Item Summary 

DATE OF MEETING:  
  
March 10, 2025 
 
AGENDA ITEM: 
  
TOSV Workforce Housing Program  
 
PRESENTED BY:  
  
Betsy Crum, Housing Director 
 

 

BACKGROUND: 
 
The Town Council has requested an opportunity to discuss our long-standing Workforce 
Housing Program and the ways in which it serves our businesses and community. The 
Program has evolved considerably over the approximately 45 years since it was first 
implemented to be responsive to changing local needs, trends and based on our 
experience with the Program.  
 
The Town of Snowmass Village created a Housing Authority in 1979 with the purpose of 
creating, owning, and managing housing for the employees of businesses in the Village. 
Soon after formation, the Authority became a full-time municipal department under the 
Town Council and Town Manager, as it remains today.  From the start, our focus was 
on providing homes for people who work full-time for local businesses and who live here 
year-round, which we define as working a minimum of 1400 hours annually and living in 
their home at least 8 months out of the year. These requirements were established to 
reflect the seasonal nature of our Village, and to accommodate the shut-down during 
the “shoulder” seasons.  
 
In the 45 years since we started our program, we have grown to provide approximately 
310 rental housing units and 200 deed-restricted for-sale condominiums and single-
family homes. The Housing Department also monitors and consults with businesses 
that own and manage other restricted housing units, such as Club Commons, Water & 
Sanitation housing, and the employee units managed by West Village and Base Village 
businesses. Taken together, fully one-third of the permanent residents of Snowmass 
Village live in homes that we oversee and we estimate that we provide housing for 
approximately 40-45% of the Village jobs. 
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Housing Requirements – All TOSV Housing Units: 
While our rental and ownership programs differ somewhat, there are over-arching 
policies and requirements that apply to all TOSV Housing.  These have evolved over 
time to better serve the business community, the tenants and owners, and the 
community at-large. The last comprehensive Town Council review of our Program was 
in 2023-2024. Program adjustments are always considered within the context of our 
core goal: to support a viable workforce and continue our commitment to workforce 
housing opportunities that best balance the character and resources of the Town.  
 
First and foremost, residents in our rental and deed-restricted housing are required to 
be full-time, year-round employees at the time they enter their housing. Priority is 
always given to employees of Snowmass Village businesses; in recent decades, we 
have never exhausted that priority. Because we also know that many of our locals have 
multiple jobs in the region, we require that 80% of their annual income be earned from 
Snowmass Village businesses.  In the case of rental housing, we maintain a waiting list, 
which is presently restricted to only Snowmass Village employees. For our deed-
restricted homes, we take applications at the time the home is available and the highest 
tiers in the lottery are reserved for Snowmass Village employees.  Again, in the past 
decade, all our units have gone to people who earn at least 80% of their income in the 
Village. Once they live in their homes, we do permit them to change employment, 
provided they continue to work in Pitkin County.  In addition, residents may not own or 
rent another residential unit in the Roaring Fork drainage.  
 
Employment is verified at the time the housing unit is available by check stub, employer 
verifications and tax documentation. Renters re-certify their eligibility annually while 
owners submit information bi-annually. We verify employment eligibility for 100% of our 
residents. We added an Operations and Compliance Manager in 2023 to provide 
greater systemization and regularity to our compliance program.  
 
Housing Requirements – Rental Units: 
Our rental housing waiting list is kept and ordered by the total number of months the 
applicant has worked for a Snowmass Village business, and they must currently work in 
the Village at the time they are offered a lease. We offer a “priority” position for 
municipal employees, employees of Water & Sanitation and Snowmass Village-based 
firefighters, on a case-by-case basis. We require all tenants to “fill the bedrooms,” 
defined as a minimum of one person for a studio or one bedroom apartment, two for a 
two-bedroom apartment, and at least three for a three-bedroom apartment. Once in 
their apartment, the tenant must remain employed full-time within Pitkin County. While 
we permit transfers, we limit them to people who have had life changes such as getting 
married or divorced or having a baby. To be eligible for a transfer, the tenant must 
currently meet all the criteria for initial tenancy, including working in Snowmass Village, 
filling the bedrooms and being in good standing with the Housing Department. 
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Our rental income covers our annual operating costs entirely with additional cash flow 
that we put in reserve for renovations and capital replacement. In other words, our 
rental portfolio is entirely self-supporting from a financial perspective and generates 
sufficient income to undertake needed renovations. Our skilled housing staff performs 
all property management functions, from rental collections to evictions, compliance 
matters, all repairs, snow removal and grounds maintenance.  
 
We currently own and manage nine (9) rental complexes ranging in size from 8 to 92 
units. Much of the rental stock consists of studios and two-bedroom apartments, 
although we do have some one-bedroom and 5 three-bedroom units. Our last new 
rental construction project was Mountain View Phase II, which was completed over 25 
years ago. In recent years, we purchased 250 Carriage Way, the former Snowmass Inn, 
Faraway Apartments, 2 Willows condominiums and 2 Country Club townhomes, adding 
62 units to the affordable rental pool.  
 
Housing Requirements – Ownership Units:  
Our deed-restricted portfolio is governed by Chapter 17 of the Municipal Code and 
implemented by the current Permanent Moderate Housing Regulations that were 
revised by the Town Council in 2024. We hold deed restrictions on 198 ownership units 
in 9 complexes. Homes are made available by lottery, and the lottery is organized by 
several factors affecting eligibility and priority. The highest tier is for in-complex 
transfers, followed by people who are downsizing from a larger unit to a smaller number 
of bedrooms. The third tier – which is typically the highest/ most utilized tier in practice – 
is for people who have worked in Snowmass Village at least three (3) years.  That tier is 
weighted, with more chances given to people who have worked here longer. The next 
few tiers are for Snowmass Village employees who have worked a lower amount of time 
or who do not fill the bedrooms completely. The final (7th) tier is for Pitkin County 
employees with three (3) or more years’ employment. We also have a “super” priority for 
our few accessible units for a purchaser who needs an ADA-adapted unit. 
  
We have income and asset requirements for our deed-restricted units that are adjusted 
to fit the sales price. Unlike APCHA, we do not have “categories” but instead require 
that income and/or assets do not exceed our annually adjusted limits. We do not include 
retirement funds or 529 college savings plans in the asset equation.  Income and 
employment must be independently verified. 
 
Maximum appreciation is limited to the lesser of the monthly Consumer Price Index 
(CPI) or 3% annually. In some complexes we have allowed buyers to make certain 
upgrades and include them in the valuation. We permit the cost of energy efficiency 
improvements, up to 10% of the total value. We require that all the major systems of the 
building be in functioning working condition at the time of sale. If they are not, we 
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require that either the seller make the repair, or deduct the value of those improvements 
from the maximum sale price.  
 
People may remain in their homes as long as they work full-time in Pitkin County. The 
only exception is for people who have lived in their home for at least 10 years and are at 
least 62 years old. In this case, they may retire and keep their housing. They must 
continue to live in their home for a minimum of eight (8) months each calendar year.  If 
they wish to rent a bedroom, they may do so provided it is rented to a qualified 
Snowmass Village employee, and the rent cannot exceed that for a comparable 
workforce housing studio.  
 
Who is Served: 
Our rental housing provides stable, affordable housing for 446 working adults and 71 
children, or a total of 517 individuals. Snowmass Village employees live in 85% of the 
units, while the remaining 15% work elsewhere in Pitkin County. Fifty-six (56) have two 
or more jobs. Not surprisingly, Aspen Ski Company employs the greatest number (59), 
followed by the Town of Snowmass Village (41). Some of the other key businesses 
employing our tenants include Snowmass Mountain Lodging, the Timbers Club, the 
Snowmass Club, Viceroy, Viewline, multiple local restaurants and property managers, 
Clarks Market and the Stonebridge. A significant number of tenants are also self-
employed in work that benefits the local economy, which they verify annually. 
 
As part of our annual requalification process, we were able to take a snapshot of the 
income earned by our tenants. Incomes ranged from extremely low (below $10,000 
annually) to a high of just over $100,000 annually. The average annual salary for all 
tenants is $40,000 - $45,000. Please note that this does not include the salary of Town 
of Snowmass Village employees, as we did not collect that data. 
 
The profile of our deed-restricted owners is somewhat different. Our 198 units currently 
house 324 adults and 118 children (442 individuals). Aspen Ski Company is again the 
largest employer (35 households work there) and TOSV is again the second largest 
employer, with nine (9) employee households. However, the remaining owners work for 
a very wide variety of businesses, with many owning their own businesses in 
construction, property management, personal training, real estate, restaurants, 
hardware and the like. Some of the other employers include Alpine Bank, Alpine 
Property Management, Aspen Valley Hospital, Roaring Fork Fire and Rescue, Pitkin 
County and the Timbers Club. Approximately 75% of the working residents are 
employed in Snowmass Village. We also have a number of owners who are retired. 
Thirty-six (36) homes are occupied by people who have reached retirement age and 
who, having worked for at least 10 years prior, have stopped working.  
 
Demand: 
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We measure demand for our rental units in two ways: the number of people on our 
waiting list, and the number of years someone needs to work before they rise to the top 
of the list. Our list currently has 278 households. Half (138) have worked in Snowmass 
Village for more than five years. We are currently renting to people who have worked 
approximately 8-10 years in the Village, depending on the size of the unit they need. 
 
The employers represented on our waiting list reflect what we see among our current 
residents, although with greater representation from resort businesses. The largest 
number (55) work from Aspen Ski Company, followed by Viceroy and Viewline, at 21 
employees each. There are 14 TOSV employees on the list. Other key employers are 
Snowmass Club (14), East West (10), Limelight (10), Timberline (7), Anderson Ranch 
(6), Base Camp (6), Clarks Market (6), Slice (5), and Timbers Club (4). Again, 100% of 
those on the waiting list are full-time Snowmass Village employees. 
 
Demand for deed-restricted homes is always strong, and we measure that by the 
number of people who enter the lottery. Nearly all our applicants and 100% of the lottery 
winners work for Village employers. We held a lottery for four (4) homes in 2023 and six 
(6) in 2024. Seven (7) of the 10 were small condominium homes, and we averaged 23 
applicants for each of those lotteries. The other three were larger, more expensive 4-
bedroom homes at the Crossings, where we averaged 15 applicants. 
 
TOSV Housing Resources: 
We have been extremely fortunate in Snowmass Village to have local resources to draw 
from for our housing program. Our community has always recognized the importance of 
workforce housing to our economic and long-term community health and has 
implemented several initiatives that have grown our workforce housing portfolio. 
 

• Mitigation Requirements: Our zoning regulations require that businesses 
accommodate at least sixty percent (60%) of the new employees generated by 
their development within the Town. There are several ways in which they can 
accomplish this: building units that are then sold to the Town; building units that 
are sold to qualified employees; granting land to the Town for future housing 
development; or providing cash-in-lieu to the Town for housing. We have used all 
these strategies in our portfolio; the current SHOP housing proposed by Ski Co 
for the Divide site is the most recent example. 

• TOSV Development: We have a long history of developing our own housing on 
town-owned parcels, either as a municipal developer or in partnership with 
private developers. Most of our rental properties were developed in this way, as 
was our most recent deed-restricted development, Coffey Place. 

• Rental Income and Reserves: Each year we take the surplus of rental income 
over operating expenses and put it in one of two places. We maintain a capital 
replacement budget for each property to pay ongoing, predictable expenses like 
roof replacement, painting, boiler replacement, appliances, etc. Whatever 
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remains goes into a housing fund targeted for larger renovations, such as the 
recent remodel/updating done at Mountain View. It is our goal that 100% of the 
cost of upgrading our existing housing is covered by the net income from our 
rents. 

• Lodging and Sales Tax Revenue: In 2023, the Snowmass Village voters 
approved using a portion of our local sales tax revenue for workforce housing. 
This is a predictable revenue stream that can be used as cash for purchase and 
development or for annual debt service on larger loans. We have targeted this for 
new development, such as the Draw Site and the future Snowmass Center 
housing. 

• Excise Tax: We have also benefitted from our excise tax that is levied on larger 
additions to single family homes. While not a predictable amount, this tax has 
resulted in another source of revenue for smaller initiatives.  

 
Regional Initiatives: 
As the housing need has grown, we have worked collaboratively with others in the 
Roaring Fork Valley to chip away at our common goal of housing affordability across the 
spectrum of need. Snowmass Village is a charter member of the West Mountain 
Regional Housing Coalition. The Coalition has developed and is implementing the 
“Good Deeds” program, which provides up to 30% of the cost of purchasing a home in 
the Valley in exchange for a permanent deed restriction. By providing this subsidy, the 
Program both bridges the gap between what is available on the open market and what 
is affordable and increases our stock of deed-restricted homes in a “development-
neutral” manner. We have likewise partnered with Habitat for Humanity to purchase two 
priorities for TOSV employees to buy a condominium at the L3 building in Glenwood 
Springs. While these initiatives have not resulted in more housing in the Village, they 
nonetheless offer attainable options for our workforce. 
 
In November 2024, the Pitkin County voters approved a dedicated property tax for 
housing that is expected to bring in some $8.5 million annually. Although the specific 
use of the tax has not yet been specified, the County has earmarked revenue for 
“partnerships.” We are beginning conversations with them this month about ways in 
which they can help to finance our housing, 100% of which benefits Pitkin County 
employees. 
 
Housing Now and in the Future: 
The Housing Department continues to push every opportunity to meet our local housing 
needs. Our approach has broadened and deepened over the past decade in response 
to the dynamics in the Valley and to the market conditions that have not only increased 
employment but have lost housing stock to Short-term Rentals and second home 
buyers. Some of our efforts include: 
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• Housing Master Plan – in 2022, the Town Council adopted a comprehensive 
Workforce Housing Master Plan that analyzed and identified 5 town-controlled 
site for future development for workforce housing. 

• New Housing Development – we are currently working toward developing 65+/- 
apartments at the Draw site, which was approved by the Snowmass voters in 
November of 2024. We will also soon close on the purchase of 3 acres behind 
the Snowmass Center for future workforce housing development.  

• Acquisition/Preservation – in 2019 the Town purchased the 12-unit apartment 
building at 250 Carriage Way, and in 2020 we closed on the 39-unit Snowmass 
Inn property. We have been steadily working since then to improve these under-
invested properties and preserve them into the future for workforce housing. 
Likewise, we acquired 8 units at Faraway Apartments to protect their affordability 
permanently and purchased 2 Willows condominiums for our rental pool. We will 
continue to explore any and all opportunities to build our portfolio of workforce 
housing without new construction. 

• Land Use/Zoning – recent changes to our Zoning regulations have had a positive 
impact on workforce housing. The parking requirement for workforce housing has 
been reduced from 1.5 per bedroom and now matches the requirement for free 
market housing development. The recent adoption of regulations to allow 
accessory dwelling units in single family homes may lead to a few workforce 
units being added to private homes. In addition, staff is considering ways in 
which the land use approval process for affordable housing might be shortened. 
This could result in housing coming online more quickly and could make us 
eligible for state grants. 

• West Mountain Housing Coalition – as a not-for-profit entity, the Coalition has the 
opportunity to step into roles that lend themselves to regional collaboration, In 
addition to the Good Deeds program, the Coalition is considering developing a 
rental assistance program, providing housing “navigator” services to our local 
businesses, and land banking sites for future housing use. 

• Housing Needs Assessment – the state of Colorado passed legislation in the last 
session that requires every municipality to develop a comprehensive assessment 
of housing need in the community by the end of 2026. We are beginning this 
process in partnership with Aspen and Pitkin County, and hope to have it 
completed by the end of this year. The needs assessment will not only look at the 
workforce housing needs in Town, but the housing needs of all residents in our 
community. 

 
FINANCIAL IMPACT:  
  
Not applicable – this is for discussion only. 
 
APPLICABILITY TO COUNCIL GOALS & OBJECTIVES: 
 

95



In 2023 the Town Council established the following housing goals: 
 
Providing more affordable workforce housing options within the Village enables 
community members to contribute to the local economy AND helps to build a strong, 
emotionally connected and engaged community. Town Council remains committed to 
implementing the 2021 Housing Master Plan.   
 
Understanding that Village residents are served by local governmental organizations 
that are physically outside of the town, TOSV will work closely with those partner 
entities to create a more inclusive workforce housing framework that will integrate 
additional people/positions/organizations into our housing program. TOSV will endeavor 
to leverage additional financial resources from these partners to help meet our 
respective housing needs.   
 
The TOSV Housing Program provides the foundation for this goal and has set us apart 
from most Colorado ski communities since its inception. 
 
COUNCIL OPTIONS: 
 
Not applicable – this is for discussion only. 
   
STAFF RECOMMENDATION: 
 
Not applicable – this is for discussion only. 
   
ATTACHMENTS: 
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Town of Snowmass Village 
Agenda Item Summary 

DATE OF MEETING: 
March 10, 2025 
 
AGENDA ITEM: 
Mall Transit Station Continued Discussion 
 
PRESENTED BY:  
Clint Kinney, Town Manager 
Sam Guarino, Transportation Director 

 

BACKGROUND: 
On January 21, 2025, a conceptual design with a two-level parking garage on the site of the 
current Lot 5 was presented to the Council with a cost estimation of approximately $58 million. 
Due to the challenges presented by the cost of the project, staff were asked to eliminate the 
garage component to reduce the overall cost.  This revised design that removed the parking 
garage was shown on February 3, 2025.  The revised projected cost was $44 million and would 
require 40 months of construction.    
 
On February 18th, 2025, Council directed staff to discontinue pursuit of a $13.5 million grant due 
to the timeline.  It was determined that the time needed to refine the design, find additional 
funding sources, generate potential public private partnerships, and garner sufficient public 
feedback was too short. 
 
On March 3rd, 2025, Council directed staff to prepare a proposed timeline outlining a continued 
effort to construct a transit center at the Snowmass Mall. This proposed timeline is designed to 
serve as a potential road map to take this project forward utilizing Federal and State grant funds.   
 
TIMELINE: 
 

1. Spring/ Summer/ Fall 2025 
a. Council guides the scope of project 

i. Should the interim plan (bathroom, flattening, new shelter, improved 
stairs) be considered or only the complete 2-level project?  

ii. Should the long-term plan design be with or without parking garage and 
other potential features?  

iii. Continue discussing the proposal/ideas with key stakeholders such as Ski 
Co, Romero Group, RFTA, adjacent lodges. 

iv. After a consensus from Council and key stake holders is developed (or at 
least underway), actively request broad public feedback on the concepts of 
scope, cost, timelines.      
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2. Summer 2025 – Summer 2026 
a. Area Planning Project 

i. (Per the draft Council goal) The Town will lead an effort to involve all 
stakeholders in an area planning process for the area around the Snowmass 
Mall. This will require the hiring of a consulting firm to help lead the 
effort. One intended result of this project would be a plan for a 
redeveloped Snowmass Mall and surrounding area. The direction and 
results of this project will likely have a foundational impact on the design 
of the new transit center, which is to be seen as a central piece. 
 

b. Continued design development. 
i. Utilizing the feedback received, complete further design in conjunction 

with a designated stakeholders that would participate in a private public 
partnership.  RFTA will need to have more direct involvement with the 
project, particularly if they are going to contribute considerable funding.  
 

3. Fall 2026 
a. Special Review and Public Feedback 

i. The Transit Center would enter the Special Review land use process with 
the Planning Commission and Town Council for necessary land use 
approvals.    
 

4. Early 2027-Early 2028 
a. Construction Documents 

i. Once the design is approved through the Special Review Process the 
development of construction documents starts.  
 

5. Winter-Spring 2029 
a. Grant Applications Submitted 

i. While this is the most difficult timeframe to predict, we believe this (four 
years from now) will be the earliest opportunity to prepare a new 
application to the State or Federal Government for significant grant funds. 
It will likely take a shovel ready project ready to construct to make this a 
viable application.   
 

6. Summer-Fall 2029 
a. Grant Applications Awarded 

i. This is likely the earliest a potential grant application could be awarded.  
 

7. Winter 2030 
a. Project Funding Obligated 

i. It could take 3-6 months after the grant award until we receive a contract 
allowing us to proceed. 
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8. Spring 2030-Fall 2032/3 
a. Project Construction 

i. This is likely the earliest that the project could start construction if 
significant  grant funds are needed.  Construction duration will depend on 
design.  

 
FINANCIAL IMPACT:  
 
Financial Impact could vary greatly depending on direction and could be spread out over many 
years. The two currently proposed Transit Center designs, with or without a parking garage, are 
estimated at $44 million - $60 million respectively, but this cost would likely rise over the next 5 
years. 
 
Depending on scope, design development with an architecture firm would likely cost between 
$50-$100k to simply improve the design as drawn but could cost more if substantial changes 
were needed.  
 
Currently the Town has $9.5 million in available funding to put towards this project with Town 
($3 million), EOTC ($6 million), and RFTA ($.5 million) money put aside. 
  
APPLICABILITY TO COUNCIL GOALS & OBJECTIVES: 
The 2023 Council Goal Statement states: 
 
Encourage transit ridership by providing a Mall Transit experience that balances improved levels 
of service, safety and functionality with high quality aesthetics that satisfies community needs 
and meets our rural Village character.   
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